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Abstract: The paper presents the results of studying the situation of professional capacity training
activities management for high school teachers in Muong La district, Son La province to meet the 2018
general education program, including: Planning professional capacity training activities, Organizing
professional capacity training activities, Leading professional capacity training activities, Controlling
professional capacity training activities for activities for teachers . On that basis, propose some measures
to improve the quality of high school teachers in Muong La district to meet the requirements of the 2018

general education program.
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1. Pit van dé

Trong cac phdm chat, ning luc cia gido vién
(GV) thi nang lyc chuyén mon, nghiép vu (CM, NV)
la dang nang luyc dic thi cta nha gido, 1a nhan t&
quyét dinh gid tri nhan cach, quyét dinh chét luong,
hiéu qua lao dong su pham sang tao, 1a yéu t& quan
trong dem lai sy thanh cong trong nghé nghiép ciia
nha gido. Chinh vi vay, bdi dudng ning lyc CM, NV
cho GV ¢6 vai tro rat quan trong, 13 dong luc dé nang
cao chit luong gido duc va anh huong truc tiép dén
su thanh cong ctia mdi nha truong.

Chuong trinh gido duc phd thong (GDPT) 2018
ra doi c6 ¥ nghia rit quan trong, nham muc tiéu gitp
hoc sinh (HS) lam chii kién thirc phd thong, biét van
dung hiéu qua kién thirc, ki nang d4 hoc vao doi song
va tu hoc sudt doi, co dinh hudéng lya chon nghé
nghiép phu hop, phat trién nhitng phdm chat, ning
luc can thiét dbi voi nguoi lao dong, ¥ thirc va nhan
cach cong dan... didu nay dit ra yéu cau cao vé ning
luc CM, NV dbi véi GV.

Trong nhidu nim qua, gido duc trung hoc phd
thong (THPT) cia huyén Muong La, tinh Son La da
phat trién kha toan dién va ving chic; tao chuyén bién
cin ban, manh mé vé chét luong, hi¢u qua giao duc
ctia tinh. Tuy nhién dé dap tmg yéu cau cua chuong
trinh GDPT 2018, GV phai duoc bdi dudng nham céap
nhat tri thitc, mo rong va nang cao nang luc CM, NV.
Vi véy, bdi dudng ning luc CM, NV cho GV va quan
ly HPBD nang lyc CM, NV cho GV céc truong THPT

huyén Muong La, tinh Son La can phai quan tim dé
¢6 bién phap nhdm nang cao chét lurong doi ngii dap
{mg yéu cau chuong trinh GDPT 2018 trong bdi canh
hién nay. Vi vay nghién curu thuc trang quan ly HDBD
nang luc CM,NV cho GV céic truong THPT huyén
Muong La, tinh Son La dap ung chuong trinh GDPT
2018 1a van dé can thiét hién nay.

2. N§i dung nghién ciu

2.1. Phwong phap nghién ciru

Phuong phap (PP) nghién ciu duoc st dung
trong nghién ctru nay 1a PP diéu tra bang bang hoi,
phuong phap phong van, PP xtr 1y s6 liéu bang thong
ké toan hoc.

DPé danh gia duoc thuc trang quan Iy HDBD
nang luc CM, NV cho GV cac truong THPT huyén
Muong La, tinh Son La d4p tng yéu cau chuong trinh
GDPT 2018; tac gia khao sat bang phiéu hoi dbi véi
95 CBQL, GV, chuyén vién S6 GD&DPT va 02 truong
THPT huyén Muong La (truong THPT Muong Bu;
Truong THPT Muong La).

Két qua khao sat duge xtr Iy nhu sau: Panh gia cac
muc d6 dugc quy thanh diém sb: Muc do thuc hién
tt: 4 diém, kha: 3 diém, trung binh: 2 diém, yég 1
diém. Thang danh gia: Mirc1: Diém trung binh (X)=
3,25 -4,0; Mtic 2: X=2.50-3.24, muc 3: X =1.75
- 2.49, muc 4: X <1.75.

2.2. Két qud nghién ciru
2.2.1. Thuee trang xdy dung ké hoach boi dwéng ning
luc CMNV cho GV

143

Journal homepage: www.tapchithietbigiaoduc.vn



Bang 2.1. Thuc trang xdy dung ké hoach BDNL CM,
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Muong déap tmg Chuong trinh GDPT 2018 dat murc

NV cho GV kha, voi DTB 2.88. Trong d6 ndi dung “T chie thuc
: thi boi dudng theo ké
Mirc d6 thuc hién hoach v& c4 5i d

» o i 0 V|~ |Thr oach vé cac ndi dung

TT |Noi dung - : - ” X bac BDNL CM, NV cho

S i SL % |SL|% |SL|% |SL|% GV trong nha truong”

L. KhaoAsat, nam l:)at nhAu cau BDNLCM, |25 |263 |42 (442 |19 |20.0 |9 |9.5(2.87 |3 duoc CBQL, GV danh

NV nang cao trinh d¢ cua GV 4 th hidn t&t nhit

2. |Xéc dinh muc tiéu BDNL CM, NV cho |24 [253 |42 [442[20 [211 |9 9.5[285]4 gia thye fuen 1ot nhat

GV ¢ timg giai doan cu thé theo trién voi DTB la 2.96 . Noi

khai thuc hién chuong trinh GDPT 2018 dung “TCM phéan cong,

3. |Lua chon ndi dung, PP, hinh thurc, xéc 32 |33.7 |36 379 19 (200 |8 [8.4]2.97 |1 giao nhiém vu kiém tra,

dinh thoi gian, luc luong boi dudng, du giam sat cac thanh vién

tru kinh phi phuc vu hoat d§ng BDNL trong TCM tham gia boi

CM, NV cho GV dudng” thuc hién & muc

4. | Théng nhat ké hoach BDNL CM, NV cho |22 232 |50 |52.6 |15 |158 |8 |8.4]2.91 |2 g SIHC e .

GV thap nhat, voi DTB la
Trung binh 2.90 2.78 (x€p thu 8).

Két qua s liéu bang 2.1 cho thdy: CBQL, GV
danh gia xay dung ké hoach bdi dudng ning luc
CM, NV cho GV cac Truong THPT huyén Muong
dap tng Chuong trinh GDPT 2018 dat muac kha, voi
DPTB 2.90. Trong d6, ndi dung “Lya chon néi dung,
PP, hinh thurc, xac dinh thoi gian, luc luong boi dudng,
du tru kinh phi phuc vu hoat ddng BDNL CM, NV cho
GV”, dugc thuc hién t6t nhat, véi DTB 1a 2.97. Noi
dung “Xac dinh muyc tiéu BDNL CM, NV cho GV ¢
tung giai doan cu thé trién khai thuc hién chuong trinh
GDPT 2018” ¢6 DTB thap nhit 2.85 diém (xép thu
4). Tir két qua khao sat ciing cho thdy, dé gitp GV
0 cac Truong THPT huyén Muong La cdp nhat noi
dung méi, bd sung kién thirc
dé d6i méi PP, hinh thic

Qua trao doi voi mot
s6 GV va CBQL ¢ Trudng THPT Muong B vé t6
chire thyc hién bdi dudng CM, NV cho GV, cac y kién
déu cho rang: vé co ban nha truong di to chirc tot cac
HDBD theo ndi dung va ké hoach ciia S6 GD&DT,
ctia nha truong. Tuy nhién trong qué trinh t6 chirc ¢6
thé diéu chinh, bdi dudng hién nay ndi dung méi thuc
hién cho GV day 16p 10 tir nam hoc 2021 - 2022, dé
chuén bj cho viéc giang day ¢ khéi 16p 10 theo chuong
trinh GDPT 2018 vao nam hoc 2022 - 2023, con 16p
11, 12 van dang thuc hién day hoc theo Chuong trinh
hién hanh nén viéc bdi dudng ning luc CM, NV cho
GV chua dap tot yéu cau ctia chuong trinh GDPT 2018.
2.2.3. Thuec trang chi dao HDBD NL CMNV cho GV

Bang 2.2. Thuc trang chi dao HPBD nang luc CM, NV cho GV

chuc day hOC va danh glé HS Mirc d6 thue hién
dap ting chuong trinh GDPT Noi dung Tét Khi  |TB Yéu Y Thir
2018. doi hoi C A ho TT Y bac
» doi hoi CBQL can cha SL|% |SL|% |SL|% |SL|%
trong hon nira dén viéc khao 1 |Chi dao céc lyc luong tham gia bi dudng thuc hién|24 253 |46 484 |16 |168]9 |95 289 |1
sat, nam bat nhu cau dugc boi dang BDNL CM, NV cho GV theo ké hoach da
1 , - duyét tir dau nam hoc bao dam ding doi twong, noi
dudng cua GV va xac dinh dung, thoi gian
ndi dung, hinh thirc, PP boi |2 |Chi dao TCM thyc hién ké hoach boi dudng thudng|25 263 |17 [179(45 (474 |8 |84 |262 |6
~ . LA A xuyén, thao giang, du gio dé dap img muc tiéu cua
dudng, tir 46 xay dung ke chuong trinh GDPT 2018,
hoach boi dudng cho GV st 37y dao danh gia két qua BDNL CM, NV 6 TCM |20 |2L.1 |26 274 40 4219 |95 |260]7
voi yéu cau, nguyén vong cua thong qua két qua bao cdo chuyén dé, van dung kién
GV nham déap tm .t(')t \ éu cau thite trong day hoc.
A pung \ M 4. |Chi dao TCM danh gia thuong xuyén HDBD nang |25 |263 (40 (42.1 |24 |253 |6 |93 |2.88 |2
thuc hién chuong trinh GDPT Iyc CM, NV theo chuong trinh GDPT 2018
2018. 5. |Chi dao 6 chuyén mén sinh hoat chuyén mén theo|24 253 |38 40025 (263 |8 |84 |282 3
Py . hudng nghién ctru bai hoc; du gio rat kinh nghiém,
2.2.2. Thyc trang 16 chic dé nang cao CM, NV day hoc cho GV,
HDBDNL CMNV cho GV 6. |Chi dao cong tac giam sat, KTDG két qua BDNL |24 |253 |35 |368 |26 |274 |10 |105 277 |4
T s liéu thu dugc cho CM, NV.
théiy: td chirc thuc hién bdi | 7- |Chidao giai dap cac van dé chua rd, vudng mic phat|23 242 |35 |368 |26 274 |11 |116 |274 |5
I : ‘ sinh trong qua trinh thuc hién ké hoach BDNL CM,
dudng CM, NV cho GV cho NV, ed
GV cac Truong THPT huyén Trung binh 276
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Tir két qua khao sat bang 2.2 cho thdy: chi dao
HDBD nang lyc CM, NV cho GV céc truong THPT
huyén Muong La dap tng chuong trinh GDPT 2018
dat mtrc kha, voi DTB 2.76 diém. Két qua nay duoc
thé hién rat ro trong tat ca cac noi dung déu dat DTB
dao dong tir 2.60 diém dén 2.89 diém (mirc Kha).
Trong do, ndi dung “Chi dao céac luc lugng tham
gia boi dudng thyc hién dang BDNL CM, NV cho
GV theo ké hoach da duyét tu dau nam hoc bao dam
dang ddi tuong, ndi dung, thoi gian”, dugec CBQL,
GV danh gia cao nhat, véi DTB 1a 2.89 ; noi dung
“Chi dao danh gid két qua BDNL CM, NV & to
chuyén mén thong qua két qua bao cao chuyén dé,
van dung kién thuc trong day hoc” thuc hién & muc
thdp nhit, DTB 14 2.60 diém (xép thir 7).

Pé 1am rd hon két qua danh gia & trén, trao doi
véi co gido H. T. H — CBQL truong THPT Muong
La, cho biét: S¢ di két qua danh gia tuong doi cao vé
viéc chi dao thyc hién bdi dudng CM, NV cho GV
la do cac luc lugng tham gia BDNL CM, NV cho
GV da nhan thuc ding va thuc hién ding ké hoach
BDNL CM, NV cho GV va trién khai thuc hién
thuong xuyén. Day 14 co s¢ quan trong gép phan vao
thanh cong cua viéc chi dao thuc hién BDNL CM,
NV cho GV dép ung chuong trinh GDPT 2018 ¢
timg giai doan cu thé.

2.2.4. Thuee trang kiém tra, danh gia¢ HPBD ndng luc
CMNYV cho GV

Két qua khao sat cho thiy: KTDG két qua HDBD
nang luc CM, NV cho GV céc truong THPT huyén
Muodng La dép tmg chuong trinh GDPT 2018 dat
mirc kha, v6i DTB 2.90 diém. Tit ca cac ndi dung
cu thé déu dat DTB dao dong tir 2.82 diém dén 2.98
diém (mirc Kha). Trong cac ndi dung, ndi dung “ Xay
dung, cong khai cac ti€u chi danh gia nang lyc CM,
NV ciia GV dép mg yéu cau thue hién chuong trinh
GDPT”, dugc CBQL, GV danh gia thuc hién tot
nhét, véi DTB 12 2.98 (xép thir 1). Néi dung ding &
vi tri thap nhét 1a “Két qua kiém tra duoc st dung dé
xét thi dua, khen thuong cho GV, DTB 1a 2.82 diém
(xép thu 6).

Tir két qua théng ké & bang 2.4, doi hoi CBQL
cac Truong THPT huyén Muong La can nghién ciru
dé thuc hién nghiém cac ndi dung KTPG két qua
BDNL CM, NV cho GV dé dap tng chwong trinh
GDPT 2018.

3. Két luan
Céc truong THPT huyén Mudng La rat quan tim
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dén céc noi dung xay dung ké hoach, t6 chuc, chi dao
thuc hién HPBD va kiém tra, danh gia HPBD ning
lyc CM, NV cho GV dap tng chuong trinh GDPT
2018. Nho d6 ma da sb GV nang cao dugc nang luc
CM, NV dép ung yeu cdu, nhiém vu day hoc, glao
duc HS. Tuy nhién dé dap umg dugc t6t hon yéu cau
thuc hién chuong trinh GDPT 2018, hoat dong quan
1y can phai duoc quan tim mdt cach toan dién hon va
¢6 cac bién phap phu hO’p Trén co s¢ nghién ctru nay,
tac gia dé xuat mot s6 bién phap xay dung ké hoach
BDNL CM, NV cho GV gin véi yéu ciu thuc tién
ctia nha truong; to chirc thyc hién HDBD ning luc
CM, NV cho GV véi su da dang cac phuorng phéap va
hinh thirc t6 chure; chi dao ting cudong phdi hop cac
luc lugng tham gia BDNL CM, NV cho GV; chi dao
thuong xuyén KTDG két qua BDNL CM, NV cho
GV. Céc bién phap nay dugc thyc hién déng bo sé
nang cao chat lugng d6i ngii GV céac truong THPT
no6i riéng, CLGD cua huyén Yén Chau, tinh Son
La no6i chung nhim dap ung yéu ciu chuong trinh
GDPT 2018 trong bdi canh hién nay.
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