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Abstract: The article presents the results of the survey and assessment of the current situation of managing
and fostering the competence to organize experiential activivties for teachers in secondary schools in
Cao Bang city, Cao Bang province, pointing out the causes leading to limitations in the implementation
of activities, as well as limitations in terms of management. Accordingly, it also proposes management
measures to improve the efficiency of these activities in secondary schools in the city.
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1. Pit van dé

Ning lyc t6 chirc hoat dong trai nghiém (HDTN)
¢6 ¥ nghia quan trong trong ciu tric ning lyc su
pham ciia gido vién (GV) cip THCS. Bai 1§, theo
dinh hudéng chuong trinh GDPT 2018, cac muc tiéu
cua hoat dong gido duc (nghia hep) s€ dugc thuc
hién thong qua HDTN. O giai doan gido duc co ban,
chuong trinh HDTN tdp trung vao hinh thanh céac
phim chit nhan cach, nhiing thoi quen, ky ning séng
co ban cho HS nhu: Tich cuc tham gia, kién thiét
va td chire cac hoat dong; biét cach séng tich cuec,
kham pha ban than, diéu chinh ban than; biét cach to
chirc cudc séng va biét lam viéc co ké hoach, ¢6 trach
nhiém. Nhitng diéu nay doi héi GV phai khéo 1éo,
linh hoat dé 16i cudn HS tham gia hoat dong, phat
huy khuynh hudng tu 13p, sang tao, tinh than tap thé,
¥ thirc t6 chue ky luat & HS.

Thuyec té hién nay cho thiy, GV & cac truong THCS
TP Cao Bing, con kha lang tung trong t6 chirc cac
HDTN theo yéu cau cia chuong trinh GDPT mi.
Nhiéu GV chua hiéu hét duoc muc dich, y nghia cua
HDTN, t6 chitc HDTN cua GV & cac truong THCS
con thiéu hut vé kién thirc va k¥ ning té chirc. Mt
khac, hoat dong bdi dudng (HDBD) GV tuy di dat
nhitng thanh tich nhit dinh nhung van con nhiéu
bét cap va han ché. No6i dung bdi dudng chua duoc
chuén bi t6t, moi tdp trung vao mat phr?ln cta kién
thirc mon hoc, van d& ky ning t6 chirc HDTN chua
thuc sy duoc quan tim, phuong phéap bdi dudng van
thuyét trinh 1a chinh.... Do vay, HDBD chua mang lai
két qua nhu mong doi.
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Xuét phét tir nhimg didu néu trén, tac gia nhan
thdy, nghién ciru va dé xuét bién phap quan ly bdi
dudng ning luc t6 chirc HDTN cho GV & cac trudng
THCS TP Cao Bing dap tmg yéu cau thyc hién
chuong trinh GDPT 2018 1a thuc su cép bach.

2. Noi dung va két qua nghién ciru
2.1. Khdch thé diéu tra va Pphwong phap nghién ciru

Khdch thé diéu tra: Gom 138 ngudi, trong do6
c6 38 CBQL (Hi¢u truong, Pho Hi¢u trudng nha
truong; To trudng, T6 phd chuyén mon) va 100 GV
thudc 05 truong THCS trén dia ban TP Cao Béng,
tinh Cao Béng.

Phirong phdp nghién ciru: Téc gia st dung phdi
hop céc phu’ong phap nghlen cuu nhu: Quan sat, dam
thoai, diéu tra bang phleu hoi... Céc s0 li¢u khao sat
dugce xur 1y bang toan théng ké.

2.2. Két qud nghién civu

Thyc trang bdi dudng ning luc td chuc HDTN
cho GV ¢ cac truong THCS TP Cao Bing, tinh Cao
Bé‘mg

Bang 2.1 cho théy, thuc trang vé noi dung boi
dudng nang luc to chitc HDTN cho GV ¢ céc trudng
THCS TP Cao Bé“mg dap ung yéu cau thuc hién
CTGDPT 2018, duoc cac khach thé danh gia & mirc
dd thyc hién la kha thuong xuyén (= 2.90), tuy nhién
két qua thuc hién chi dat mirc trung binh ( = 2.48).

Trong qua trinh trién khai HDPBD, cac khia canh
vé lya chon noi dung, quy trinh, phuong phap, lap ké
hoach hoat dong chua dugc thuc hién thuong xuyén,
hiéu qua thyc hién chua cao. Tim hiéu nguyén
nhan ciia diéu nay théng qua tro chuyén truc tiép
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v6i mot s6 CBQL va GV dugc biét, qua trinh bdi
dudng thuong tip trung vao phat trién ning luc to
chitc HDTN cho GV, trong d6 bao gdbm cac ning luc
thanh phan, khong c6 dot bdi dudng danh riéng cho
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mot ning lyc cu thé. Nhu vay, trong thoi gian t6i,
CBQL trudng THCS can quan tdm hon t6i viéc lya
chon dbi tuong tham gia HDBD sao cho nhét quén,
dam bao tinh xuyén sudt ctia qua trinh bdi dudng.

Bdng 2.1.Pdnh gid ciia khdch thé diéu tra vé néi dung boi duéng nang luc t6 chirec HPTN cho GV ¢ cdc
truong THCS TP Cao Bang, tinh Cao Bang

Hiéu qua thuc hién
TT Noi dung Tét Kha TB yéu |Tong y | Xép
: diém hang
SL| % [SL| % [SL| % [SL| %
| Xdedinhmyc tiéu cta hoat dong tréi nghicm theo chuong trinh| 41 34 40|28 99|35 125,36 | 16|11,59| 304 2.86| 1
giao duc & truong THCS.
2 |Lua chon ndi dung HDTN 6 truong THCS 22115,94|44|31,88 38 27,54 |34|24,64| 330 (2,39 5
3 |Phuong php, hinh thirc t6 chire HDTN 6 truomg THCS | 19] 13,7739 28,26] 42 30,43 |38 [27,54| 315 [2,28] 8
4 |Quy trinh, k§ thuat t chitc HDTN & truong THCS 19 13,7746 33,3340/ 28,99 33(23,91| 327 [237 6
5 |K§ nang lap ké hoach vé HDTN & truong THCS 14]10,14|42 30,4347 |34,06|3525,36| 311 [2,25| 9
6 |K§ ning tb chic trién khai HDTN & truong THCS 25/18,12/40(28,99 41]29,71(32(23,19| 334 |242] 4
7 Iél}igzéngkwmtra, danh gia trong t6 chuc HDTN 6 truong 18]13.04 42304343 31,16 35 |2536| 319 231 7
g |1y nane khuyen khich, dong vién hoc sinh tich cuc tham gia| 43131 151 45132 61132|23,19 | 18]13,04| 389 2,82 2
Thai d6 tich cuc, trach nhiém cta gido vién trong viéc tham gia
9 | & chitc HDTN cho hoc siah, 27119,57|53| 38,4141 29,71 |17|12,32| 366 (2,65 3
PTB clia nhém 2,48

2.3. Thue trang té chirc boi dwing nang luc t6 chive HPTN cho GV 6 cic trwong THCS TP Cao Bing,

tinh Cao Bing

Bang 2.2. Thiee trang t6 chire boi dwdng nang luc té chire HDTN cho GV ¢ cdc truong THCS TP Cao Bang,
tinh Cao Bang

Hiéu qua thuc hién

TT Noi dung Tét Khi TB Yéu | Téng Xép
SL| % [SL| % |SL| % |SL| % |diém hang
| Pho bién ké hoach boi dudng nang luc t6 chuc HDTN 191377145 32,61 40 28.99| 34 |24.64 325 2.36 4

cho GV dén CBQL va GV trong toan trudng.

Phén cong, sip xép cong viée, giao nhiém vy cy thé cho
2 |GV va céc lyc lugng tham gia quan ly boi dudng néng| 27
luc t6 HDTN cho GV ¢ truong THCS

19,57| 50 36,23 |35|25,36| 26 | 18,84| 354 |2,57| 1

Lya chon CBQL, GV ¢6 nang luc, giau kinh nghiém
3 |trong cong tac bdi dudng ning luc tb chire HDTN cho| 16
GV phu trach bdi dudng.

11,59|37|26,81|47|34,06| 38 |27,54| 307 |2,22| 6

Xay dung co ché phédi hop gitra cac lyc lugng tham gia
4 |quan ly bdi dudng ning luc té chiee HDTN cho GV &| 26
truong THCS

18,84 |46 |33,33|38(27,54| 28 120,29| 346 (2,51 3

T4 chire trién khai cac nhiém vy bdi dudng theo ding ké

5 A 12 | 8,70 | 39(28,26|45(32,61| 42 |30,43| 297 |2,15| 8
hoach da xay dung.
6 Xagl dunvg, trién khai cac yéu cau cu thé doi véi tu boi 32123.19] 38 |27.54| 40 28.99| 28 120.29| 350 |2.54| 2
dudng cua GV.
T4 chire thu thap thong tin phan hdi qua cc kénh, tao can
7|ctt cho viéc didu chinh ké hoach bdi ddng khi can thidt | © | 62 | 49|32:61148134,78] 36 126,091 303 12,201 7
Xay dung va thyc hign chinh sach ho trg, dong vién GV 24 117.39| 352536 38|27.54| 41 |29.71| 318 230 5

8|trudc, trong va sau boi dudng

PTB cua nhom

2,36
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Bang 2.2. cho thay, thyc trang to chte bdi dudng
nang luc t6 chitc HDTN cho GV & cac truong THCS
TP Cao Bing dugc khach thé danh gia trén phuong
dién muc d6 thyc hién la kha thuong xuyén (X=
2.66 diém), _tuy nhién hi¢u qua thyc hién chi dat mirc
trung binh (X = 2.36 diém).

Céc ndi dung dugc danh gia ¢ muc it thuc hién
va hiéu qua dat muc trung binh gdm: “Phd bién ké
hoach bdi dudng ning lyc t6 chic HDTN cho GV
dén CBQL va GV trong toan truong.”; “Lya chon
CBQL, GV ¢6 ning lyc, giau kinh nghiém trong boi
dudng ning lyc to chire HDTN cho GV phu trach boi
dudng”... Qua khao sat thyc tién chiing t6i nhén thay,
CBQL nha trudng thuong phd bién ké hoach dén t6
truong chuyén mon dé trién khai tir goc d6 bo mén,
tham gia phd bién truc tiép dén GV it thyc hién, do
vay d6i khi cac ndi dung ctia ban ké hoach chua duoc
GV tiép nhan mot cach day du. Mat khac, hién nay
s6 lugng GV cdt can ctia mdi truong con han ché nén
viéc lya chon, bd tri, sip xép thoi gian cho doi ngi
nay tham gia ciing gap kho khan...

Mbt s6 bién phap dé xuat

Tir viée phén tich cac két qua nghién ciru thyc
tién néu trén, tac gia nhan thfiy, dé nang cao hiéu qua
bdi dudng ning luc t6 chirc HDTN cho GV & cac
truong THCS TP Cao Bing, can phdi hop thuc hién
mot s6 bién phap quan 1y sau day:

- Xay dung ké hoach bdi dudng ning luc t6 chirc
HDTN cho gido vién phu hop véi tinh hinh thyc tién
cua truong THCS, ddng thoi dap ung yéu cau thuc
hién chuong trinh GDPT 2018.

- T chirc bdi dudng nhan thirc cho GV vé yéu
cau d6i véi nang lyc té chire HDTN cho HS & truong
THCS dap ung yéu cau thuc hién chuong trinh
GDPT 2018.

- B6i méi ndi dung, phwong phap, hinh thirc boi
dudng nang luc t6 chire HDTN cho GV truong THCS
dap tmg yéu cau thyc hién chuong trinh GDPT 2018.

- Xay dyng mdi trudng hd trg, hop tac giita cac
GV, khuyén khich GV tu bdi dudng dé PTNL t6 chirc
HDTN cho HS ¢ truong THCS, dép ung yéu cau
thuc hién chuong trinh GDPT 2018.

- Tang cuong CSVC, trang thiét bi ky thuat phuc
vu viéc boi dudng nang luc td chae HDTN cho Gv
& trudng THCS dap Gng yéu cau thuc hién chuong
trinh GDPT 2018.

Céc bién phap néu trén c6 mdi quan hé mat thiét
va tac dong qua lai v6i nhau, vi vay can duoc thuc
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hién mot cach dc‘“)ng bo.
3. Két luan

Boi dudng ning luc té chire HDTN cho GV & cac
truong THCS TP Cao Bé‘mg, con nhiéu han ché, hiéu
qua hoat dong chua cao. Diéu nay duoc thé hién ro
& viée trién khai cac ndi dung boi dudng, qua trinh
t6 chic HDBD. C6 thé khic phuc nhimng han ché
nay bang viéc thyc hién mot cach dong bo cac bién
phéap quan ly hu:ong dén nang cao nhan thirc cho doi
ngit GV vé yéu cau ciia HPBD; d6i méi nodi dung,
phuong phép, hinh thirc bdi dudng; xdy dung moi
truong hd trg, hop tac giita cac GV...
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