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Abstract: Teacher training is one of the important activities at Nghe An College of Education with the
aim of fostering necessary knowledge, skills and attitudes according to learners' needs. The impact
of the COVID-19 pandemic and specific factors in the new context have greatly affected the teacher
training activities, requiring a change in the management and organization of fostering activities to
enhance and promote self-study ability, creating learning opportunities anytime, anywhere. Therefore,
implementing digital transformation in teacher training activities is an inevitable and objective trend. The
article explores and analyzes the factors affecting digital transformation; thereby, seeing the remaining
problems, suggesting solutions to promote digital transformation in teacher training activities at Nghe

An College of Education
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1. Pit van dé

Gi4o vién hoc tap boi dudng thuong xuyén dé
cap nhat kién thie vé chinh tri, kinh té - x3 hoi, boi
dudng phérn chat chinh tri, dao dirc nghé nghiép,
phat trién nang luc day hoc, nang luc gido duc va
nhimg nang lyc khac theo yéu cau cua chudn nghe
nghiép glao vién, yéu cau nhiém vu nam hoc, cp
hoc, yéu cau d6i moi va nang cao chit lugng giao
duc. Bdi dudng 1a yéu cau bat budc dé phat trién
nang luc nghé nghiép sudt doi cua giao vién.

Hién nay, trén dia ban tinh Nghé An dang st dung
cac hinh thirc bdi dudng gido vién tap trung thong
qua cac khoa tap hudn, cac chuyén dé, thong qua
hinh thirc tu hoc cua gido vién két hop véi cac sinh
hoat tap thé vé chuyén moén, nghiép vu tai td bdo mon
cua nha truong, lién truong hodc cum truong. Viée to
chue bdi dudng cho gido vién thuong ton chi phi rat
16n cho kinh phi cia nha nuéc va ca nhan, bj dong vé
thoi gian ctia ca nhan khi phai sap xép hét cong viéc
tai don vi dé di tham gia bdi dudng.

Cach mang 4.0 doi hoi phuong thitc va phuong
phép dao tao thay ddi véi su ung dung manh mé cia
cong nghé thong tin. Pao tao 40, md phong, s6 hoa
bai giang s& 1a xu hudng dao tao nghé nghiép trong
tuong lai. Piéu nay ciing tac dong dén hinh thic dao
tao va bdi dudng gido vién.

Theo Nghi quyét s 52 -NQ/TW ngay 27 thang
9 nam 2019 cua B9 Chinh tri vé mot sd chu truong,
chinh sach chu dong tham gia cudc cach mang cong
nghiép lan thtr tu. Muyc tiéu cu thé dén nam 2025 do6

1a “co ban hoan thanh chuyén ddi sb trong cac co
quan Pang, Nha nudce, Mit tran T qudc, céc td chire
chinh trj - xa hoi”.

Dé trién khai thuc hién nhiém vu chuyén ddi sd
qudc gia Thu twéng Chinh phu di ban hanh Quyét
dinh s0 749 QD/TTg ngay 03 thang 6 nam 2020, phé
duyét “Chuong trinh chuyén déi s qudc gla dén nim
2025, dinh huéng dén nim 2030” voi day du nhiing
n6i dung nham thyc hién chuong trinh chuyén d6i
s6 qudc gia. Trong mot sb nhiém vu, giai phap phat
trién xa hoi c6 07 van dé dt ra thi c6 dén 03 noi dung
dé cap dén dao tao, dao tao lai voi mé hinh gido duc
tich hop, cac khoa hoc dai tra truc tuyén.

Nhu vy, ¢ thé thay chuyén doi s6 1a yéu cau tat
yéu khach quan ddi véi co so gido duc co chirc ning
t6 chirc hoat dong bdi dudng (HDBD) gido vién nhu
Trudng Cao dang su pham Nghé An.

Bai viét nghién ctru, tim hiéu va phén tich cac
yéu td tac dong dén chuyen dbi s6; qua do thay
duoc nhiing Van dé con ton ta1 goi mo mot s6 diém
can giai quyet nhiam phat trién HDBD giao vién O
Trudng Cao dang su pham Nghé An.

2. N§i dung nghién ctru
2.1. Chuyén doi sé va hoat dpng boi dwéng gido
vién

Chuyén doi s6 (Tiéng Anh: digital transformation)
dang 1a mot trong nhitng chu d& dugc quan tim, chi
dao, thuc hién & nhiéu linh vuc hién nay. Theo Tu
dién Bach khoa toan thu m¢ Wikipedia thi “chuyén
ddi s6” 1a viéc véan dung tinh luén d6i moi, nhanh
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chong ciia cong nghé k¥ thuat dé giai quyét van dé
dat ra.

Chuyén dbi sb trong gido duc 1a viéc ap dung
cong ngh¢ k¥ thuat vao muc dich dao tao va giang
day cua hé théng gido duc. Trong d6 co ba tmg dung
co ban 1a: Ung dung cong nghé trong phuong thirc
giang day, ung dung cong ngh¢ trong quan ly va Gng
dung cong nghé trong 16p hoc.

Trong “Chuong trinh chuyén déi s6 quic gia dén
nam 2025, dinh hudéng dén nam 2030” di néu rd yéu
cau trong chuyén di s6 giao duc do 1a phat trién nén
tang hS trg day va hoc tir xa, ing dung triét dé cong
ngh¢ s trong cong tac quan ly, giang day va hoc tap;
s0 hoa tai liéu, gido trinh; xay dung nén tang chia sé
tai nguyén giang day va hoc tap theo ca hinh thirc
tryc tiép va truc tuyén. Phat trién cong nghé phuc vu
giao duc, hudng t0'1 dao tao ca thé hoa.

Chuyén ddi sb trong hoat dong bdi duong giao
vién hudng t6i viée giam thuyét giang, truyén thu
kién thtrc sang phat trién nang luc ngudi hoc, ting
kha nang tu hoc, tao co hoi hoc tap moi luc, moi
noi, ca nhan hoa viéc hoc, gop phan tao ra xa hoi
hoc tap va hoc tap sudt doi. Su bung nd ciia nén tang
cong nghé hién nay hinh thanh nén ha ting gido duc
s0. Duya trén d6, nhiéu mo hinh gido duc thong minh
dang duogc phat trién trén nén tang ung dung cong
nghé thong tin; hd tro dic lyc viéc ca nhan hoa hoc
tap; lam cho viéc truy cap kho kién thirc khong 16
trén moi truong mang dugc nhanh chéng, dé dang;
giup viéc tuong tac gilra nha trudong, gido vién, hoc
vién gan nhu tirc thoi.

Chuyén d6i sb trong hoat dong bdi dudng tap

trung vao hai ndi dung chu dao 1a chuyén déi sb
trong quan 1y va chuyén ddi sé trong day, hoc, kiém
tra, danh gia, nghién ctru khoa hoc. Di voi ndi dung
quan 1y bao gdm sé hoa thong tin quan ly, tao ra
nhiing hé théng co so dir ligu 16n lién thong, trién
khai cac dich vu cong truc tuyén, Gng dung céac giai
phap cong nghé thong tin hién dai dé quan ly, diéu
hanh, du bao, hd tro ra quyét dinh mot cach nhanh
chong, chinh xéc.
2.2. Nhitng khé khin va cdc yéu t6 tic dong dén
chuyén doi so trong hoat dpng boi dwing gido vién
2.2.1. Nhitng khé khan khi thwc hién chuyén doi sé
trong hoat déng béi dwong gido vién

- Ha tang mang, trang thiét bi cong nghé thong tin
(nhu may tinh, camera, mdy in, may quyét), duong
truyén, dich vu Internet cho nha truong, giang vién,
hoc vién - dac bi¢t ¢ cac vung xa, vung kho khan —
con thiéu, lac hau, chua dong bd, nhidu noi chwa dap
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g yéu cau cho chuyén doi sd (ca vé quan ly gido
duc va day - hoc).

- 84 hoa, xay dung, cap nhat hoc liéu $6, thim
dinh, chia s¢ hoc lidu s6 doi hoi s dau tw 16n vé nhan
lyc (gém ca nhan lyc quan 1y va nhan lyc trién khai)
cling nhu tai chinh dé dam bao kho hoc liéu sb day
du, dat chat luong, dap tmg yéu cau hoc tap, nghién
ctru, tham khao cta hoc vién. Vi vay hién nay van
dé xay dung hoc liéu s6 (nhu sach dién tu, thu vién
dién tu, ngan hang cau hoi tric nghlem bai giang
dién tir, phan mém hoc dién tir, phan mém tng dung
mo phong) con phat trién ty phat, chua di vao né nép
va thanh hé thong, kho kiém soét chét luwong va noi
dung hoc tép.

- Thu thap, chia s¢, khai thac dir liéu quan 1y giao
duc va hoc liéu sb can hanh lang phap 1y chung phu
hop véi cac quy dinh vé ban quyén tac gia, s¢ hitu tri
tu€, an ninh thong tin, giao dich dién tr va luat chia
sé cung cdp thong tin, cu thé nhu: Quy dinh danh
muc cac thong tin thudc dién bat budc khai bao, nhap
liéu - phan biét v4i thong tin c4 nhan riéng tu thude
quyén ca nhan; quy dinh quyén tac gia cho cac bai
giang dién tir (truong hop nao duge st dung, diéu
kién gi, st dung toan b hay mot phan); quy dinh
khai thac co s& dir liéu, kho hoc liéu s6 (nhiling ai
dugc quyén khai thac, khai thac gi, mac do dén dau,
didu kién gi, ai tham dinh, ai cho phép); quy dinh
tinh phap 1y ctia hd so dién tir noi chung va so diém
noi riéng.

- Chua c6 hé thdng hanh lang phap 1y hoan thién
vé cac quy dinh, chinh sach quan 1y co so dit liéu
gido duc khi thuc hién chuyén ddi sd.

2.2.2. Cdc yéu té tac dong dén chuyén doi sé trong
hoat déng béi dwéng gido vién

C6 séu yéu té anh hudng, tac dong truc tiép dén
hoat dong boi dudng.

Truéc tién, 6 1a chién lugce, yéu to nay bao gom
chién luoc s hoa hoat dong boi dudng huy dong cac
ngudn lyc, hop tac lién nganh, dao tao su pham, khoa
hoc glao duc, dit liéu 16n va truyén thong. Pay 1a mot
yéu té quan trong anh huéng t6i dinh huong, 16 trinh
va két qua ctia hoat dong chuyén doi sb.

Thit hai, d6 1a yéu t6 moi truong, dé thuc hién
thuén loi, cho két qua cao can c6 chinh sach, quy
dinh, hudéng dan thi hanh cling nhu h¢ sinh thai )
pht hop dé hoat dong dién ra ding nhu muc tiéu,
chién lugc dit ra.

Thir ba, d6 14 yéu t6 van hoa nhu hoc tap sudt doi,
van dé liém chinh trong hoc thuat, dao duc nghién
clru, sy cam két qua cac cip quan 1y va su nhat quan
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trong chi dao diéu hanh s& mang lai nhiing nét vin
hoa tot dep thiic day chuyén doi sb trong hoat dong
bdi dudng.

Thir tw, d6 1a yéu t6 cong nghe nhu ha ting vién
thong, thiét bi phan cung, phan mém u’ng dung va
yéu to quan tri s0. Pay la yéu t6 can cbt co tac dong
tryc tiép manh mé boi viéc sb hoa thong tin va ng
dung sb hoa can co su phat trién cong nghé ca phan
cting va phan mém dé dap tng cho hoat dong bodi
dudng trong bdi canh méi.

Thir nam, d6 1a yéu té cac bén lién quan nhu yéu
td sén sang tiép nhén cta nguoi hoc, nguoi thuc hién
qué trinh chuyén ddi s6, su trai nghiém ciia cac cha
thé tham gia va sy tuong tac cua ho trong qua trinh
chuyén dbi s6 ciing 1a yéu t6 quyet dinh dén su hiéu
qua trong trién khai trén thuec té.

Cuéi ciing, nhan to co ban, quyét dinh dén hoat
dong boi dudng 1a yéu & con ngudi, lanh dao quan
ly, giang day, k¥ thuét va dich vu phuc vu truc tlep
cho hoat dong bdi dudng ciing nhu qua trinh chuyén
d6i s6 cho chinh hoat dong nay.

2.3. Pé xudt mt sé gidi phdp thiic ddy chuyén doi
s6 trong hoat dpng béi dwing gido vién ¢ Trwong
Cao ding sw pham Nghé An

Tir viée phan tich cac yéu té tac dong, cac khod
khan han ché & trén, trong thoi gian t6i, dé thuc day
chuyén dbi s6 trong hoat dong boi dudng giao vién,
khong bo 16 co hoi ma cudce cach mang Cong nghiép
lan thu 4 mang lai, Tru’ong Cao dang su pham Ngh¢
An can tap trung trién khai mot sé nodi dung cu thé
sau:

- Pho bién, tuyén truyen nang cao nhan thic va
trach nhiém, thong subt vé tu ‘tudng va quyét tim
hop luc thuc hién chuyén doi sé cho giang vién, can
bd quan ly ciia nha truong; xdy dung vin hoa sb
trong nha truong.

- Timg bude xay dung va hoan thién co so ha ting
mang dong bo, thiét bi cong nghé thong tin thiét thuc
phuc vu day - hoc. Nén uu tién hinh thuc thué dich
vu va lya chon céc nén tang hd trg day hoc co sy phu
hop cao ddi v6i hoc vién nhiéu ving mién c6 diéu
kién kinh té xa hoi khac nhau

- Thiic day xay dung, phat trién hoc liéu sé (phuc
vu day - hoc, kiém tra, danh gia, tham khao, nghién
ctru khoa hoc) & tit ca cac loai hinh bdi dudng. Pap
tng nhu cau tu hoc, hoc tap subt doi; tiép tuc ddi méi
cach day va hoc trén co s& ap dung cong nghé so.

- Trén co sé quy dinh phép 1y chung, can hoan
thién quy dinh chuyén nganh gido duc thuc day
phat trién hinh thtrc day - hoc truc tuyén qua mang,
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cu thé nhu: Quy dinh chuong trinh hoc truc tuyen
thoi lu’orng hoc, kiém tra danh gia truc tuyén, kiém
dinh chat 1u0ng hoc truc tuyén, cong nhan két qua
hoc tryc tuyén (khac voi hoc truyén thong); quy
dinh diéu kién t chuc 16p hoc, trudong hoc trén moi
truong mang (ké ca ngan han va dai han); chinh sach
quan ly cac khoa hoc truc tuyén dam béao chat luong;
cac diéu luat lién quan dén bao mat thong tin, an ninh
hoc liéu...

- Pao tao, bdi dudng doi ngii can bd quan ly,
giang vién vé kién thuc kS/ nang cong ngh¢ thong
tin, an toan thong tin can thlet dé tac nghlep trén moi
truorng s, dap mg yéu cau chuyén doi sb.

3. Két luan

Chuyén ddi s6 trong hoat dong boi dudng gido
vién khai thac dugc sitc manh cta cong nghé thong
tin, gitp cho nguoi gido vién co co hoi tyr néng cao
nang luc chuyén mon, chu dong t1ep nhan kién thirc
mdi, dap ing duoc yéu cau cua d6i méi giao duc hién
nay, ciing 1a nén tang dé gitp chinh ho g dung cong
nghé thong tin c¢6 hi¢u qua trong cong viéc day hoc
ctia minh.

Chuyén dbi sb dang la chu truong 16n cua Chinh
phu va moi nganh nghe trong do ¢6 gido duc. Bé thuc
hién thanh cong chuyén dbi s6 trong hoat dong gido
duc noi chung va hoat dong bdi dudng gido V1en tai
Truong Cao dang su pham Ngh¢ An noi riéng can c6
thoi gian, sy dau tu dong bo, su quyet tam vao cudc
clia can b quan ly, giang vién nha trudng va sy phdi
hop cuta cac hoc vién.
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