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Abstract: Leaders' awareness with school culture management and the role of management in building
school cultural values, management in maintaining and developing school culture is extremely important.
It requires the competence, management, responsibility, enthusiasm of the leader as well as knowledge,
experience, responsibility, example, and elements of the charter and regulations... . Building a healthy and
positive school cultural environment is the result of a comprehensive and systematic operation, including
political, psychological, tangible and intangible values, positively affecting the awareness, attitude,
emotion and action of each person, contributing to improving the quality of education and training in the

institution.
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1. Pit vin dé

Nghi quyét s6 29-NQ/TW ngay 04 thang 11 nim
2013 vé d6i mai cin ban, toan dién GD&DT, dap tmg
yéu cau cong nghiép héa, hién dai hoa trong diéu kién
kinh té thi truong dinh hudng xa héi chi nghia va hoi
nhap qudc té da dugc Hoi nghi Trung wong 8 (khoa
XI) thong qua; trong d6 c¢6 nhan dinh chua chi trong
dung mirc viée gido duc dao dirc, 161 séng va ki ning
lam viéc. Phuong phap gido duc, viéce thi, kiém tra va
danh gia két qua con lac hau, thiéu thuc chat. Quan
Iy gido duc va dao tao (GD&DT) con nhidu yéu kém.
Doi ngii nha gido va can bd quan 1y gido duc bat cap
vé chit luong, ) luong va co cAu; mot bd phén chua
theo kip yéu ciu doi méi va phat trién gido duc, thiéu
tam huyét, tham chi vi pham dao dirc nghé nghiép”.
Tir d6, Pang ta dd dé ra dinh hudng d6i méi cin ban,
toan dién GD&DT v&i nhidu giai phap thiét thuc.

Nhu viy, trong ndi dung d6i méi nay, xét vé
phuong dién quan 1y thi vai tro ciia ngudi dimg déu
don vi, hi€u truong nha truong, 13 vé cing quan trong.
C6 thé néi ring ngudi can bo lanh dao, quan 1y 1a mot
trong nhiing nhan t6 tac dong 16n dén viéc xay dung
céc gia tri van hoa nha truong (VHNT) dé truong co
duge thyc hién hiéu qua trong thyc tién hay khong.
Vi tu cach 1a ngudi lanh dao, nhitng quyét dinh coa
ho s& anh huong dén viéc cac quy dinh cia VHNT,
Pdng thoi ngudi can bo anh dao quan 1y can tro thanh
nhitng hinh mau dau tién thuc hién nghiém tic cac
quy chudn ciia VHNT; diéu nay s& tao nén sy lan toa
can thiét trong don vi.
2. N9¢i dung nghién ciru
2.1. Mpt s6 khdi niém trong bai bdo

2.1.1. Gia tri

Gia tri quy dinh tiéu chuin vé cai tdt, cai chét
luong cai xuét sic, dan toi thai do va cach ra quyét
dinh ciing nhu nhitng thir ma con nguoi quan tam. Gia
tri khong don gian 1a muc tiéu hay dau ra, gia tri 1
ci sau lang ctia nhitng thtr quan trong trong didu kién
binh thuong va twong dbi, gié tri s& tap trung su chi y
va quy dinh nén sy thanh cong.

Noi dén gia tri tirc 13 mu6n khang dinh mat tich
cuc, mat chinh nghia, 1a da bao ham quan diém coi gia
tri gén lién voi cai dung, céi tot, cai hay, cai dep; 1a noi
dén cai c6 kha ning thoi thuc con ngudi hanh dong va
nd lyc vuon téi. Trong nha truong, cac gid tri co vai
trd quan trong, ching dinh hinh tim nhin hudng t6i
hy vong tuong lai ciia don vi. Gi4 14 nhing biéu hién
hiru thirc ciia nhitng yéu t ma mot don vi phan déu
vi chung.

2.1.2. Chudn muc

Chuén muyc 13 nhitng quy tic hodc cong khai dudi
hinh thirc cdc luat 1& xa hoi da duoc thé ché héa hodc
théng qua phong tuc tip quan nép séng nhu luan xa
hoi, nhdm quy dinh mot phuong thirc Gmg xir ¢6 tinh
chit chung ph bién cho moi ca nhan trong mot cong
ddng xa hoi nhat dinh.

Trong nha truong, chuan muc ¢6 thé xac 1ap qua
phong ngon ngit, cach trang tri cong cong, qua hanh
vi lién c& nhan, cac cong viéc chuén bi trude cac su
kién quan trong, viéc trinh bay va quy cach thé hién
céc chi din mo...

Chuan muyc c6 thé diéu khién phong cach an mic
cua gido vién va hoc sinh; cach dbi nhan xir thé; cung
cach giao tiép; tan sudt gido vién, hoc sinh tham gia
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cac hoat dong chuyén mon.... Néi cach khac, chuan
muc sé glup xac dinh vai tro tung thanh vién, tung

nhom, t6, khdi... dong thoi gitp ciing ¢ cac gia tri
trong don vi truong hoc.
2.1.3. VHNT

VHNT la hé théng cac gia tri vat chét va tinh than
mang tinh su pham do cac thanh vién trong t6 chirc
nha truong tao ra, nhim phuc vu cho myc dich giao
duc dao dtrc trong nha truong. VHNT gdm hai thanh
td co ban 1a cac gia tri vat chét va cac gia tri tinh than
ctia nha truong. Cac gia tri nay c6 thé do tap thé lanh
dao, gido vién, hoc sinh, nhan vién nha trudong tao; cac
gia tri nay ciling co thé dugc tap thé nha truong tiép
nhan tir co s¢ gido duc khac hoac tir mét nén véan hoa
khac dé phuc vu cho muc dich cua nha truong.

2.2. Thuc trang VHNT hién nay

Nhiéu nha truong chua chii trong xay dyng vin
héa don vi. Viéc xay dung van hoa con hinh thirc, hd
khéu hiéu ma chua di vao thuc tién cudc séng thuc
tién don vi, chua co su giao thoa va thdng nhét giira
nha truong, gia dlnh va xa h01 giao v1en thiéu dinh
huorng 13 rang vé van hoa vé str ménh, vé nhiing gia
tri cHt 161 ma ban than cin hudéng ti ciing nhu chua c¢6
mdi trudng thuan loi dé thue hanh VHNT, dé vin hoa
trg thanh strc manh noi sinh glup ho thém yéu nghé va
cdng hién. Bén canh d6 mot so gido vién chua co nhan
thirc dung dén vé tu tuong dao dirc chinh tri 16i séng
ap luc vé thanh tich vé& com 4o gao tién nén ¢ nhing
hanh vi thiéu chuén muye.

Ngudi 16n khong kiém soat duoc viée sir dung ti vi,
dién thoai... cua hoc sinh, cua con em da tao ra nhitng
hé luy anh huong dén tdm sinh 1y viéc hoc hanh, sy
hinh thanh nhén céch, 16i song lanh manh cho chiing;
bén canh d6 nhitng phy huynh chua thyc sy hiéu vé
phuong phap gido duc cta nha truong, quyén, trach
nhiém cta phu huynh, cua hoc sinh véi nha truong
nén c6 thé dan dén tinh trang thiéu sy théng nhat dong
hanh trong gido duc.

Nhung trén hét, VHNT thudc rat 16n vao trinh do
hoc van va ning lyc quéan 1y ciia nguoi hiéu trudng.
N6 duoc biéu hién nhu kha ning uyén bac va sau rong
vé chuyén mon, c6 tam nhin xa trong viéc xay dung
va phat trién hoc thuat. Ludn khuyén khich cho cac
thanh vién trong to chirc tham gia hoc hoi va chia sé
vé cac van dé chuyén mon, co thai d cau thi hoc hoi
va phat trién chuyén mén, co kha ning dan dat cac
thanh vién tham gia vao cac hoat dong chung cia to
chirc. Didu nay c6 mbi lién hé dén vin hoa quan Iy
ctia nguoi dimg dau don vi. Tuy nhién thyc trang tai
huyén Hoc M6n cho théy, O cac truong mam non, hiéu
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truong chua thyc su cha trong dén y nghia cia viée
xdy dung VHNT; chua nhan thiy hét tim quan trong
va tac dong, anh hudng manh mé cia VHNT dén viée
phat trién va gan két don vi. C6 thé do sy nhan thirc
chua siu sic hodc su quyét tam cai td chua cao. .. Thuc
trang nay rat dang lo ngai, nht 1a trong khi khoa hoc
va cong nghé phét trién nhu vil bio, vin hoa va tri
thtre da tré thanh thudce do cho sy phat trién va du béo
tuong lai cho mdi qudc gia.

Van con tinh trang viéc khong hay rat it khuyén
khich gido vién phan bién, tham gia dong gop v kién;
chua tao bau khong khi coi mé, dan cht va nhan vin
dé moi ngudi cam thiy duoc ton trong, binh ding, sdn
sang phat huy ning lyc sdn c6 ctia ca nhan dé tham gia
cac hoat dong giao duc cta nha truong. Hiu truong
it quan tim dén nhu cau, nguyén vong, kho khin cua
gido vién va hoc sinh, nén chua kip thoi phdi hop véi
cac t6 chirc doan thé giai quyét kip thoi nhimg kho
khian vudng mit trong cong tac giang day va hoat
dong clia nha truong. Chua manh dan chia sé¢ quyén
luc theo quy dinh ctia phap luat, trao quyén, ting
cuodng tinh ty chu trach nhiém cua mdi ca nhan, chia
sé sir mang, tam nhin muc tiéu cta nha truong véi
tat ca can bo, giao vién, hoc sinh, phu huynh va dia
phuong; xay dung mdi quan hé véi cong dong dan
cu, nha truong chua siu sat; it khi ¢d vii, dong vién va
khen thuéng nhing thay co gido c6 thanh tich trong
giang day...Ngoai ra, nguoi hiéu truong con yeu vé
cach dinh huong cho cac thanh vién nhan thirc duoc
¥ nghia cua cac gia tri van hoa truyén thong thong
qua viéc t6 chirc cac hoat dong gido duc truyén thong
trong t6 chirc, hay c6 kién thirc nhan dién sang sudt
va danh gia chuan xac cac hién trang vin hoa trong to
chirc dé diéu chinh, thay ddi va phat trién phi hop véi
su phat trién xa hoi.

2.3. Mét s6 gidi phdp ciia ngwoi hiéu truéng trong
viéc xdy dung VANT

2.3.1. Chu trong xdy dung van hoa quan Iy trong nha
truong

Viéc xdy dung VHNT phai bat dau tir cip can bd
quan ly, ngudi ding dau 1a hiéu truong, vi nang lyc va
phidm chét cua doi ngii lanh dao, quan ly 1a yéu t6 tac
d6ng manh mé& nhat dén qua trinh xay dung va thay
d6i VHNT . Can bd quan ly 1a nhitng ngudi lanh dao
diéu hanh nha truong dé dam béao ring nha truong s&
thue hién ot chuc nang nhiém vu gido duc dao tao
va khong ngimg phat trién. Vi vay, nha trudng can
phai chu trong xdy dung van héa quan ly boi dudng
nang luyc quan 1y cho can bd cac cp tir t trudng to
pho tré 1én. Mot nha truong ¢6 van hoa lanh manh sé
gitip cho gido vién, hoc sinh giam bt cing thang, mét
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moi; tao ra mot moi trudng than thién, gan giii, hd trg
1an nhau trong viéc day va hoc. Khuyén khich gido
vién yéu nghé, mén tré, hang say, tich cuc hoc tap trau
doi nghiép vu chuyén mon, linh hoat d6i méi phuong
phap day hoc trong moi tinh hudng. VHNT lanh manh
nén tang ving chic ctia mdi quan hé than thién giira
thay v6i thy, tao bau khéng khi tin cdy, thuc day tap
thé su pham quan tam dén chét lugng giao duc, ho sin
sang hop tac, chia sé kinh nghiém, hoc tap 1an nhau,
ho manh dan, sdn sang tim su diéu kho khan cia ho
vé chuyén mén, nghiép vu dang vip phai ma ban than
ho kho vuot qua.
2.3.2. Chia sé cdc gid tri cot 16i, tam nhin sir mang
cua nha truong

Xay dung va chia sé st mang, tim nhin ctia nha
trudng 1a nham dua ra mot dinh hudng thong nhét cho
su phat trién cua nha truong; xdy dung va tuyén bd vé
sir mang, tim nhin ctia nha trudng chinh 1a sy duc két
tri tué khong chi cta tap thé can bo gido vién ma con 1a
ctia ca cong dong trén dia ban cho su nghiép gido duc
ctia nha truong. Mudn dat duge diéu do doi hoi nhing
can bo quan ly nha truong phai dong ndo dé thu hut,
tap hop tri tué tap thé thi moi dé ra dugc chién luge
toan dién dung din. Hiéu truong can phai dya trén
nhiing diéu kién cu thé cia minh trudc mat cling nhu
trong tuong lai nham hoach dinh cho minh mot chién
lugc phat trién trung han va dai han; chién luge d6
phai duoc xay dung cu thé bao gdm nhiéu van dé nhu
qua trinh phat trién, muyc tiéu, giai phap...Dong thoi
Hiéu trudng can xac dinh hé théng cac gia tri bt 164,
cac dic trung can xdy dung trong nha trudng, thong
nhét va huéng dan hanh vi tmg xtr ctia moi thanh vién
trong nha truong theo cac gia tri va chuan muc da xac
dinh.
2.3.3. Xdy dung cdc chudan myec van héa gan voi tam
nhin va muc tiéu gido duc cua nha truong

Nguoi Hiéu trudng can quan tim xem dau 1a gia
tri van hoa dic trung, cbt 161 dé xay dyng va phat trién
tro thanh hé gia tri xuyén sudt ctia nha trudng. Gia tri
cbt 181 ctia mot nha truong tao ra ban sic riéng ctia nha
trudng. Cac chudn myc vin hoa trong nha trudng bao
gdm nhing chudn myc vé hinh thirc va nhitng chuin
muc vé nodi dung. DPéi voi cac chuan muc vé hinh
thirc, nha trudng can chu trong xdy dung cac phuong
dién nhu: kién tric cta trudng hoc trang trong nhung
khong anh hudng dén tinh than thién cua cong sé; méi
truong canh quan xanh, sach, dep, an toan ,cho viéc
day va hoc; phong hoc, phong nghi, cac phong chirc
nang... bd tri phit hop khoa hoc; bleu tuong logo cua
nha trudng ham chia gia tri ¢6t 16, tim nhin st mang;
dong phuc cua can bd, nhan vién, hoc sinh nén na,
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nghiém tac, phu hgp véi moéi trudong van hoa... Tém
lai canh quan ctia mét truong hoc can phai toat Ién sy
sach dep trang nh, lich sy, gan giii than thién.

Néng cao nhan thitc cho can bg, gido vién va hoc
sinh vé tdm quan trong cua cong tac xdy dung van
hod nha truong. Tuyén truyén, phd bién vé ndi dung,
vai trd ¥ nghia tim quan trong ctia cong tac xay dung
VHNT trong can b, gido vién va hoc sinh dén cha me
hoc sinh.

3. Két luan

Vi chirc nang, ciia minh van héa cé vai tro gido
duc rat 16n dbi véi toan thé cac thanh vién trong nha
truong. Chinh vi thé ma viéc xéc dinh chuin muc gia
tri nén tang VHNT dé tir d6 xay dung van héa trong
nha trudng trong bdi canh déi méi GD&PT la mot
vén dé cép, day la mot viéc lam thiét thuc dé nang cao
chét luong doi ngii can b, cong chirc, vién chuc trong
bbi canh hoi nhap quc té. Trong d6 ngudi lanh dao
¢6 vai tro quan trong trong viéc xay dung cac gia tri
VHNT va dé xuét, lwa chon, trién khai, ap dung, kiém
tra, d4nh gia nhimng bién phap thiét thyc hiéu qua dé
VHNT tré nén chudn muc va tr thanh thuong hiéu
cua don vi.

Hiéu truong phai 1a nguoi di dau trong viée thyc
hién muc tiéu da dé ra, chung minh tinh hiéu qua dé
lam dong luc gén két moi thanh vién trong nha truong
cung thuc hién muc tiéu da dé ra. Bé xay dung van
hoa trong nha trudng trong diéu kién phat trién xa hoi
hién nay, truéce hét Hiéu truong phai 1a tam guong

sang vé dao dirc nha gido, ddng thoi cAn phai hudng
to1 nhitng gia tri ¢6 tinh biéu tuong, thé hién muc tiéu
khat vong ma tap thé nha trudng hudng toi.
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