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Abstract: The process of internal inspection at school is an activity implemented throughout the school
year, requiring to make a preliminary review of each job, each stage. Therefore, it is necessary to apply
solutions to interact with each other in improving the quality of school internal inspection to ensure harmony
and it must be for students, suitable for the time of the inspection process, to create synchronization in the
management. The article presents measures to manage internal inspection activities in technicak schools

in Ho Chi Minh City Chi Minh
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1. Pit van dé

Thanh tra 14 phuong tién nhdm nhan thirc va phat
trién tu duy, kiém tra lai chinh minh, dé chu dong
diéu chinh lai chii trwong, chinh sach va phap luat
cho phu hgp v6i qua trinh quan Iy nha nudc. Thanh
tra GD&DT c6 mot vi tri vai trod rat quan trong. Thanh
tra giao duc (TTGD) khong nhitng gitip cho lanh dao
quan 1y nganh gido duc xem xét chu truong, chinh
sach c6 duoc thuc hién déy du va chinh xac hay
khong. TTNB la mét ndi dung nam trong cac hoat
dong cua nha truong

Trong nhiing ndm qua, Thanh tra s& GD&DPT
TPHG Chi Minh d tién hanh d6i méi vé& ndi dung
cling nhu la phuong phép, hinh thirc thanh tra. Ba gop
phan gitp cho lanh dao, quan 1y S& GD&PT phat
hién ra nhitng vu diém, khuyét diém trong viéc thuc
hién chu truong chinh sach cta Pang, phap luét nha
nudc, dic biét 1a chi trwong chinh sach vé GD&PT &
cac co quan don vi thude S& quan 1y. DE tir d6 kip thoi
tham muu cho Thanh iy, UBND TP H6 Chi Minh c6
nhitng diéu chinh, ban hanh nhimg quyét sach phu
hop véi thyc tién, nhdam khong ngimg dua sy nghiép
GD&DT cua TP ngay cang phat trién.
2. Bién phap quéan ly hoat dong TTNB & cac
trueomg TCCN TP Hé Chi Minh
2.1. Néing cao nhin thirc trach nhiém ciia cdc doi
twong co lién quan dén TTNB 6 cdc truong TCCN

Day 1a bién phap rat can thiét. Qua khao sat thuc
trang cong tac TTNB nha truong TCCN, cho thiy mot
s6 Hiéu truong, thanh vién Ban TTNB céc trudng con
chu quan, xem nhe cong tac thanh tra, chua dugc boi
dudng nghiép vu ddy du, chua ndm chic vé 1y luan
va thyc tién; thanh vién cta nha truong chua cé y

thirc tham gia tich cwuc TTNB nén chat lugng cong
tac thanh tra, hi€u qua thanh tra chua cao. Vi vy, can
tiép tuc nang cao nhéan thirc cua CBQL, thanh vién
nha trudng vé tim quan trong cua cong tic TTNB; vé
vai trd, trach nhiém ctia Ban TTNB, vé trach nhiém
cua tung thanh vién nha truong trong cong taic TTNB.

Can tién hanh quan 1y sau thanh tra va can luu y:

- V6i thanh vién nha truong: Hiéu trudng phai
phdi hop vai cac to chuyén mén, doan thé, to chirc
trong nha trudng co trach nhiém tic dong dén céac
thanh vién nha truong nham hiéu rd va tham gia tich
cuc tu khau xay dung ké hoach thuc hién nhiém vu
dugc phan cong, viéc tu thanh tra, chuén bi cho viéc
thanh tra ctia nha truong.

- Vé6i Hi€u trudng: ddm bdo viéc thu nhan va xu
ly tt thong tin cta két qua TTNB, cung cdp thong
tin ddy du dén cac thanh vién nha truong vé xtr 1y két
qua TTNB. Hiéu trudng c6 danh gia tét, chip nhan,
quan tim dén cac kién nghi, danh gia cua Ban TTNB
s€ gitip thanh vién Ban TTNB, thanh vién nha truong
théy duogc gia tri thanh tra, ton trong viéc TTNB cua
nha truong.

- Ban TTNB: thanh vién Ban TTNB thuc hi¢n tt
trach nhiém 1 cung cap thong tin mot cach chinh xac,
khéch quan thyc trang cua dbi tugng thanh tra phuc
vu cho cong tac quan 1y nha truong; gitp d& cho dbi
tuong thanh tra, lya chon céc bién phap hitu hi¢u dé
tu van cho Hiéu truéng nham hoan thién viéc quan 1y
nha truong.

2.2. Xdy dwng ké hoach TTNB ¢ cdc truong TCCN
dam bdo tinh khoa hoc phu hop voi hoat dong
chung ciia nha truong

Pam bao tinh nguyén tic cia TTNB truong hoc,
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d6 1a thanh tra phai xudt phat tir co s& cta ké hoach
hoat dong nam hoc, thanh tra 1a qua trinh lién hé
nguoc cua viéc thuc hién ké hoach hoat dong; xay
dung ké hoach thanh tra khoa hoc, hop 1y, kip thoi,
dap tmg yéu ciu ciia cong tac quan 1y.

- Pic diém cua ké hoach TTNB 1a dugc quy dinh
xay dung theo nam hoc, cho nén xay dung ké hoach
TTNB chinh 1a thiét ké thanh tra viéc thuc hién ké
hoach nam hoc. Pay la mdt yéu cAu dam bao tinh
nguyén tic cua thanh tra, ké hoach nam hoc chinh la
tién dé cho TTNB; thanh tra 1a nham theo ddi, d4nh
gi4 tién do thuc hién nhiém vu nim hoc.

- K& hoach TTNB nha truong cuia nim hoc 1a
mot ké hoach tong thé vé thanh tra thuc hién tién do
thuc hién cua cac muc ti€u, cac hoat dong ctia cac bo
phén, ca nhan trong viéc thyc hién ké hoach nam hoc
ctia nha trudng. Chuan bi tt cho cac thanh vién nha
truong vé dinh hudng phat trién nha trudng, myc tiéu,
muyc dich, phuong phap, noi dung, th01 glan dé nang
cao su nhan thirc, hiéu biét nhat dlnh vé ké hoach tién
hanh, tao su dong thuan, chia sé, san sang hd tro, hop
tac trong tién trinh thanh tra dé nhdm hoan thanh t6t
ké hoach dé ra.

- Viéc thanh tra chu ¥ theo phan cdp quan ly tir
nhan vién, giang vién, truong phong, t6 trudng, Pho
Hiéu truong nham dam bao theo phan cong trach
nhiém trong nha trudng. Tao diéu kién cac thanh vién
¢6 nang luc dugc huy dong vao luc lugng thanh tra.
2.3. Qudn ly chdt ché, toan dién hoat dong ciia ban
TTNBG¢ cdc trwong TCCN

Quan 1y chat ché, toan dién cac hoat dong cua
ban TTNB nham khic phuc thyc trang 1a Ban TTNB
khong c6 quy ché hoat dong, viéc td chire, diéu hanh
hoat dong Ban TTNB con chung chung; tang cuong
nang luc hoat dong cho thanh vién Ban TTNB.

- Xac dinh vi tri Ban TTNB trong cAu trac to chire
quan 1y nha truong dé xay dung quy ché hoat dong
cho Ban TTNB.

- Nang cao chat lugng thanh vién Ban TTNB.

- Hoan thién cac quy ché vé hoat dong va xay
dung, bao quan hd so cia cong tic TTNB

- Xay dung quy ché hoat dong cho Ban TTNB
nha truong:

- Can ban hanh quy ché hoat dong ctia Ban TTNB
v6i ndi dung cu thé, chi tiét vé co ciu t6 chirc, nhiém
vu cua Ban TTNB, nhiém vu, quyén han va trach
nhiém, quyén lgi cua Truong ban TTNB, cac thanh
vién trong Ban; mdi quan hé ciia Ban TTNB véi can
b, gido vién, nhan vién va cac Hoi déng tu vn khac
trong nha truong.
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- Xay dung luc lugng TTNB:

T6 chire tot qua trinh Iya chon, gidi thi¢u tham
gia Ban TTNB. Trong diéu kién hién nay, cting véi
su phat trién vé quy mo, diéu kién co s vat chat,
trang thiét bi va nha truong dam nhan nhiéu chirc
nang khac nhau, cho thdy ddi tuong thanh tra rat
da dang phirc tap va phong phu do su khac biét vé
nghiép vu chuyén mon.

Dao tao nghiép vu cho thanh vién Ban TTNB.
Cung voi viée lya chon dé ctr thanh vién Ban TTNB
tor nhitng ngudi cd ndng lyc chuyén mon, thi viée
td chirc dao tao nghiép vu thanh tra cho thanh vién
Ban TTNB.Ting cudng va d6i méi hinh thic, néi
dung tap huan, bdi dudng nang cao ning luc hoat
dong cua thanh vién Ban TTNB tap trung boi dudng
cho thanh vién Ban TTNB nam viing vé vai tro, chirc
ning, nhiém vu va quyén han cua Ban TTNB; t6
chtrc tap huén theo chuyén dé cy thé nham gitip viée
bdi dudng s& chuyén sau va hiéu qué hon.

2.4. Néng cao chit lwong ghi chép néi dung cdc
vin bdn trong cdc hoat dpng TTNB ¢ cdc truong
TCCN.

Ghi chép cac vin ban 1 yéu cau khong thé thiéu
cua cac hoat dong thnah tra ndi bg. Tap trung dé nang
cao chat lugng ndi dung bién ban thanh tra Ia hét sirc
can thiét.

Thiét 1ap cac mau ho so, bién ban, danh gia va
nhét ky cong tac TTNB trong cac quy dinh hién
hanh va phtt hop véi diéu kién thyc té clia cac truong
TCCN.

- Nang cao nhan thirc vé vai trd ciia bién ban
thanh tra. Bién ban thanh tra la mdt van ban quan
trong dé tién hanh ghi nhan lam viéc ctia nguoi thanh
tra voi ddi tugng thanh tra, dugc ding 1am ching
cir minh chung céac sy kién thuc té da xdy ra. Bién
ban phai mo ta lai cac sy viéc hién tuong kip thoi,
tai chd v6i day du, chi tiét moi tinh tiét khach quan,
bao dam duoc vai trd cung cip thong tin dé 1am co
s& cho cac nhéan xét, kién nghi trong bién ban; lam co
so cho quyét dinh xur Iy cua to truong, Hiéu truong
hodc minh chimg cho cac nhan dinh két luan khéc.
Str dung tong hop cac phuong phap thanh tra, nguoi
kiém tra phai ghi nhan, moé ta lai mot cach chinh xac
cac hoat dong cua ddi tuong thanh tra va tor do ddi
chiéu céac van ban quy dinh, so sanh tim d¢ chénh dé
dua ra nhan dinh danh gia, dé co nhiing kién nghi
hop 1y, sat thuc, kha thi, day 1a diéu can luu ¥ nhat
trong viéc cong viéc thanh tra. Qua bién ban, ta co
thé théy duogc trinh d chuyén mon, nghiép vu thanh
tra va co thé théy duoc sy lao dong ti mi, can than
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ctia nguoi kiém tra.

Nang cao k¥ ning viét vin ban. K§ niang ghi bién
ban ciing 12 mot yéu cau can thiét v6i ngudi thanh
tra.Nguoi thanh tra phai tuan thu nhitng k¥ thuat vé
phuong phap ghi bién ban, van dung vao ting tinh
hudng dé c6 cach ghi phu hop.

2.5. Két hop chat ché hoat djpng TTNB véi thanh
tra cdc hoat dong khdc ciia nha truwong

Két hop hoat dong TTNB va thanh tra cac hoat
dong khac giup cho viéc thyuc hién quan ly cua nha
truong khoa hoc va hi¢u qua hon, mang tinh tong
thé, toan dién.

Két hop viéc TTNB va kiém tra cac hoat dong
phuc vu cho cong tac KPCLGD nha truong, danh
gia Hi¢u truong theo chuén va thuc hién co ché tu
chu nha truong.

Két hop viéc TTNB va ty thanh tra d4nh gia chat
luong gido duc nha truong. Xay dung luc luong tham
gia tw danh gia chét luong cia nha truong, tham gia
danh gia Hiéu trudng: Hiu truong moi cac thanh
vién trong nha truong cé nang luc chuyén mon tham
gia vao Ban TTNB nham ting cuong luc lugng thanh
tra, dong thoi ciing s& nim rd hon hoat dong cua
Hiéu truong, Pho Hi€u truong, cac thanh vién trong
nha truong, tao diéu kién thuan loi cho viéc thuc hién
bude ty danh gia chat luong ctia nha truong, tham
gia danh gia Hi¢u truong.

Két hop hoat dong TTNB va thanh tra thyc hién
co ché tu chii nha truong.Mot chu truong doi mai
quan 1y nha nude ddi v6i don vi su nghiép cong 1ap
trong d6 co6 céac trudong hoc la “trao quyén tu chu, tu
chiu trach nhiém cho don vi sy nghiép trong viéc to
chure cong viée, sép xép lai b may, su dung lao dong
va ngudn luc tai chinh dé hoan thanh nhiém vu duoc
giao; phat huy moi kha nang ctia don vi dé cung cap
dich vu v&i chét lugng cao cho xa hoi; ting ngudn
thu nham timg budc giai quyét thu nhap cho nguoi
lao dong”. Theo do, tap trung thuc hién quyén tu chu,
tw chiu trach nhiém vé thyc hién nhiém vu, t6 chic
bd méy, bién ché va tai chinh.

2.6. Qudn I, ning cao chit lwong cic hoat dong
cuia nha truwong sau TTNB

Nhiam nang cao hiéu qua quan ly sau kiém tra,
nang cao hiéu luc quan Iy nha truong.Phat huy két
qué thanh tra dé phat trién nha trudng, nang cao chat
luong GD&DT cuiia nha truong.

- T6 chirc quan 1y hd so KTNB

- Phat huy vai tro Thu ky Ban KTNB

- Tap hop, theo ddi cac noi dung kién nghi cia
ngudi kiém tra
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- Tong hop, theo ddi cac ndi dung kién nghi ciia
nguoi bi thanh tra

- Tép trung cac hoat dong cung cap thong tin két
qua xu ly thanh tra cho cac bén lién quan.

- Tiép tuc cing cd sinh hoat Ban TTNB nha
truong.

- Ap dung viéc thuc hién kiém soat ndi bd trong
nha truong:

- Ap dung viéc thyc hién kiém toan doc 1ap trong
hoat dong tai chinh nha truong.

- Ngudi quan 1y truong hoc can to chie viée tiép
nhan hod so thanh tra ciia Ban TTNB chu d4o, cin
than, rd rang; 1ap bién ban giao, nhan hd so, bién ban
¢6 day du chir ky bén giao, bén nhan can chit ché va
tién hanh Iuu trit theo quy dinh.

- Can quan tam tap hop day du cac kién nghi cua
nguoi thanh tra va nguoi bi thanh tra. Theo déi xu ly
kip thoi, hidu qua cac kién nghi nay.Can c¢6 quy dinh
cu thé trong quy ché hoat dong ciia Ban TTNB.

3. Két luan

Céc bién phap quan ly hoat dong TTNB céc
truong TCCN ¢ TPHO Chi Minh. Céc bién phap ¢
tac dong nhét dinh dén mot khau, mot cong viéc nhét
dinh, véi d6i twgng nhét dinh nhu 1a CBQL, 1a thanh
vién Ban TTNB, la cac Hoi dong khac, cac thanh
vién trong nha truong. Trong tién trinh quan 1y cong
tac thanh tra, cac giai phap s& tao nén sy can thiét,
thé manh khac nhau.Tuy nhién, qué trinh TTNB nha
truong la mdt hoat dong xuyén sudt trong nadm hoc,
can thyc hién so két timg cong viéc, ting giai doan
ctia ndm hoc. Do d6, can van dung céc giai phap dé
tac dong hd tuong véi nhau trong viéc nang cao chat
lugng TTNB truong hoc dam bao sy hai hoa, phu
hop véi ddi tugng, pht hop véi thoi gian, tién trinh
kiém tra, dé tao sy dong bo trong cong tac quan ly
TTNB truong hoc.
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