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Abstract: The activity of assessing the competence of students for primary teachers is very necessary.
The article presents the management measures to foster student assessment competence for teachers
at primary schools in Lao Cai city, Lao Cai province. Primary schools should be reminded when using
measures flexibly in order to improve the efficiency of management in the context of educational reform.
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1. Pit van dé

Hoat dong ndi dudng niang luc danh gia
(BDNLDG) hoc sinh (HS) da dugc quan tam chi dao
tu By, S& va Phong GD&DT, cac truong TH budc
dau da trién khai hoat dong bdoi BDNLDG HS véi
nhiéu ndi dung khac nhau dé dap tmg yéu cau thuc
hién chuong trinh GDPT 2018. Ttr ndm hoc 2020-
2021 nganh GD&DT thanh phd Lao Cai tyc giao
manh quyén tu chu cho cac nha truong ga“'m voi trach
nhiém thuc hién nhiém vu nam hoc.

Trong nam hoc, Phong GD&DT TP Léo cai di to
chuc hdi thao, tap huén, cac chuyén dé BD GV, GV
day hoc theo so dd tu duy, day hoc tich hop, day hoc
v6i cac phan mém, t6 chire sinh hoat chuyén mén theo
nghién ctru bai hoc dé trién khai chuong trinh GDPT
2018 véi cac ndi dung (gido duc STEM, truong hoc
hanh phiic, gido duc ki nang séng, day hoc véi so dd
tu duy, day hoc tép lam van,...) vdi cac hinh thiic day
phéan hoa déi tugng, t6 chirc cac tiét hoc ngoai khong
gian 16p hoc,...td chire tap huin cdc modun theo ké
hoach ctia S& GD&DT Lao Cai dé BD doi ngii va dé
nang cao CLGD TH ciia Thanh phé.

2. Bién phap quan ly BDNLDG HS cho GV ¢ cac
truong TH thanh phé Lao Cai, tinh Lao Cai

2.1. Tiép tuc BD néng cao nhén thirc cho CBOL,
GV vé tim quan trong cua hoat dong BDNLDG HS
cho GV ¢ truong TH

Bién phép ndy nhim tac dong dén thai do, y thuc
cia CBQL va GV vé vai tro, tam quan trong va y
nghia cua cong tac BDNLDG HS cho GV cho doi
ngii GV dé tir 46 nang cao NL sur pham, NL danh gia

HS cho GV dap tmg su d6i méi gido duc cip TH.

Noi dung cua bién phap: i)- Pho bién dén GV TH
nhimng yéu cau méi vé NL chuyén mon, yéu cau vé
NL danh gia HS cho GV ma cong cudc dbi méi gido
duc TH dang doi hoi. Tur do, GV xac dinh dugc nhiém
vu cua minh trong thuc hién BD dé nang cao NL danh
gia HS cho GV; i1) Khoi day long tu trong, danh du, y
thirc phan d4u ctia GV trong viéc BDNLDG HS cho
GV dé giang day va gido duc tét hon trong nha truong;
iii) Gitip cho mdi CBQL va GV hiéu, BDNLDG HS
cho GV la phuong thirc quan trong dé cung cd, bd
sung kién thirc, ky ning su pham; gitip GV dap tng
dugc yéu cau cua nhiém vu day hoc trong nha truong.

Céch thuc thuc hién bién phap:

- B6i véi hiéu trudng: T chtc cho CBQL, GV,
HS hoc tip quan triét cac Nghi quyét cua Péng,
nha nudc, cac Chi thi cia nganh, dia phuong vé ddi
moi CTGDPT 2018; nang cao chét luong CBQL va
GV; trach nhiém cua GV vai viéc nang cao trinh do
chuyén mon, nghi¢p vu;

- béi v6i TCM: Pua yéu cau, noi dung ctia hoat
dong BDNLDG HS thanh tiéu chi danh gia xép loai
GV cua t6 minh cudi naim. Thuong xuyén kiém tra
chuyén dé vé cong tac danh gia HS dé tir 46 nang cao
¥ thirc cia GV trong to vé hoat dong BDNLDG HS.

- Pbi v6i GV: Nhan thire tim quan trong ciia hoat
dong kiém tra, danh gia HS trong hoat dong day -hoc,
chu dong ty BD dé nang cao NL danh gia HS cho ban
than minh. Tich cuc dau tu, danh thoi gian nghién
ctru tai liéu; tham khao ¥ kién cua cac chuyén gia vé
linh vuc kiém tra, danh gia HS.
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2.2. Lap ké hoach BDNLDG HS cho GV ¢ truong
TH phi hop véi tinh hinh thuc tién

Bién phap nay giup CBQL chu dong trong
BDNLDG HS cho dgi ngii GV, dam bdo tinh khoa
hoc, lién tuc, hé théng. Thuc hién t6t cac ndi dung
chinh can BD trong mdi giai doan, thong nhét cac
luc luogng tham gia BD; dong thoi xac dinh rd trach
nhi¢m cua ting bo phén, tca nhan dé théng nhat trong
qua trinh chi dao.

N1 dung cua bién phap: Can cur vao tinh hinh
thyc tién vé CSVC, doi ngii GV va nhu cau BD cua
GV nha truong, Hiéu truong xiy dung ké hoach
BDNLDG HS cho GV cho d6i ngli GV truong minh.
Ké& hoach BDNLDG HS cho GV can xac dinh rd:
Muc tiéu, chuong trinh BD, ndi dung, thoi gian thuc
hién va phuong thic thyc hién; ngudn luyc du kién
thue hién va du kién két qua dat dugc. Chi dao TCM,
GV toan truong, cin clr vao ké hoach BD chung cua
nha truong, thue trang doi ngii GV cia t6, nhung NL
dac thu trong hoat dong BD danh gid HS, nhu cau BD
cua gido trong t6, nhing ton tai, han ché ctia ban than
xay dung ké hoach BDNLDG HS ctia HS va ké hoach
tu BD cua ca nhan.

.Cach thtrc thyc hién bién phap

- Péi voi Hiéu truong: Truc tiép xiy dung ké
hoach BDNLBG HS cho GV truong minh dam bao
10 trinh ngén han, trung han va dai han theo cac budc:

Bude 1: Phan tich bbi canh va nhan dién cac van
d& BDNLDG HS cho GVTH.

Budc 2: Xac dinh cac lién doi, con nguoi, nhan
vt, yéu té tham gia vao qua trinh xay dung ké hoach.

Buéc 3: Phan tich méi truong, diém manh,
diém yéu, thoi co va thach thirc ddi véi hoat dong
BDNLDG HS cho GVTH.

Budc 4: Ra soat van dé ton dong nhit, khau yéu
nhat, vin d¢ vu tién nhét can tip trung giai quyét
trong ké hoach BDNLDG HS cho GVTH.

Budc 5: Xac dinh dinh hudng, muc dich va muc
tiéu cu thé cia BDNLDG HS cho GVTH.

Budc 6: Xac dinh cac chién lugc va hanh dong
cu thé, cac bién phap BDNLDG HS cho GVTH ma
truong di va dang lam hiéu qua dé tiép tuc duy tri,
phat huy cac chién luoc hanh dong, cac bién phap
moi duoc dé xuit BDNLDG HS cho GVTH phu hop
v6i bdi canh va tinh hinh méi.

Bude 7: Theo ddi tién trién ctia ké hoach BDNLDG
HS cho GVTH, xem xét giai quyét nhirng van dé nay
sinh (néu co).

Dé xay dung ké hoach BDNLDG HS cho GVTH,
trude tién can tién hanh diéu tra nhu ciu BDNLDG
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HS cho GVTH.
2.3. Chi dao doi mdi ndi dung, phwong phdp, hinh
thiic t6 chitvc BDNLDG HS cho GV ¢ trwong TH

Bién phap nay nham d6i méi ndi dung, phuong
phap BDNLDG HS cho GV, khic phuc 16i truyén thy
mot chiéu, img dung cac phuong phép, hinh thirc day
hoc tich cuc va phuong tién day hoc hién dai vao hoat
dong BD, bao thoi gian tu hoc, ty nghién cttu cho GV;
Phat huy tinh tich cuc, sang tao cta GV; Tao ra su
phong pht vé ndi dung, hinh thirc, phuwong phap BD.

Noi dung cua bién phap:

- P6i méi vé ndi dung BD: Can ctr vao cac Thong
tu, huéng dan cia cip trén bd sung nhimng diém méi
vé kiém tra dénh gia thuong xuyén, danh gia dinh ky
Kkét qua hoc tap cua HS vao ndi dung BD nang cao NL
cho GV.Can clr vao két qua khao sat thyc trang ndi
dung BDNLDG HS cua HS cho GV & céc truong TH
thanh phé Lao Cai giai doan trude, bd sung ndi dung
chua dugc CBQL céac nha truong chu y trong hoat
dong BD din dén nhing han ché trong viéc danh gia
HS: ndi dung, phuong phap, k¥ thuat danh gla thuong
xuyén; BD GV vé cach thic phdi horp nhiéu phuong
phép, hinh thirc danh gia khac nhau dé dam bao danh
gia toan dién két qua hoc tap ctia HS; BD GV vé cach
thirc van dung phuong phap, k¥ thuat danh gia két
qua hoc tap vao viéc phat hién NL va phat trién NL
hoc tép cho HS. Viéc thuc hién dﬁy du, da dang hoa
cac ndi dung s& tién quyét trong viéc nang cao NL
danh gia HS cho GV va gitip hoat dong danh gia HS
dat muc tiéu dé ra.

- P6i méi vé phuong phap BD: CBQL cac nha
truong két hop phuong phap BD truyén théng véi cac
phuong phap BD hién dai; Doi méi vé hinh thirc BD:
DPa dang hoa cac hinh thie BDNLDG HS cho GV.

Céch thuce thuc hién bién phap

- P6i voi Hiéu truong: Hang nam, cin ci vao cac
van ban chi dao cta S¢ Gido duc & Dao tao, co quan
cap trén dé dua nhiing ndi dung, phuong phap, ky
thuat moi vé danh gia HS vao noi dung t6 chirc BD
cho GV. Té chtrc ra soat, chinh stra ndi dung, CT BD
dinh ky va thudng xuyén nhiam cap nhat phuong phap
va ky thuat danh gia moi nham phét huy t6i da NL
nguoi hoc.

- PBéi voi t6 truong TCM: Tham gia xay dung CT
BD dugc hiéu qua thi qua trinh t6 chtrc phai c6 su
thdng nhat tir BGH, cac TCM, GV thong qua cac vin
ban quy dinh, quy ché va quy trinh thyc hién hoat
dong BD. T6 chite BDNLDG HS cho GV bing nhiéu
hinh thirc va phuong phép khic nhau dé nang cao
hi¢u qua BD.
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-Pbi v6i GV: Nang cao NL st dung CNTT, TBDH
hién dai dé khai thac noi dung, ap dung vao hoat dong
tu BD nang cao NL dénh gia thuong xuyén, danh gia
dinh ky két qua hoc tap ctia HS cho ban than.

2.4. Chi dgo doi mdi phwong thive KTPG két qui
BDNLDG HS cho GV ¢ trwong TH

Bién phép nay gitip CBQL nim dugc tién do va
két qua BD ciia GV; danh thai do cua GV trong qua
trinh tham gia BD; hi¢u qua BD. Phat huy tinh tich
cuc, sang tao cua GV khi BD; danh gia két qua BD
toan dién; tao dong luc thuc ddy qua trinh BD va gitip
CBQL diéu chinh tbc do, phuong phap va hinh thirc
BD; thu thap nhimng thong tin can thiét vé thyc tién
BDNLDG HS cho GV cua cac truong TH.

Noi dung ciia bién phdp: D6i méi phuong thirc
thuc hién KTDG ciia nha truong d6i véi két qua BD
ctia GV. Da dang hoa va van dung linh hoat ni dung
kiém tra, ddnh gia két qua BD cua GV. Panh gia thai
do GV tham gia BD NL cua GV: tuan thu thoi gian
BD, chuén bi ndi dung BD, thai d6 lam viéc nhém
trong cac budi thao luan, di thuc té; viéc tuan thu ké
hoach BD cua CBQL nha truong...

Cdch thure thuc hién bién phap

Pbi voi CBQL:thudng xuyén véi danh gia qua
trinh trong BD; da dang hoéa hinh thirc danh gid qua
trinh BD cia GV dam bao tinh hi¢u qua. Chu trong
phat huy NL tu hoc, dong vién GV dong thoi khuyén
khich GV phat huy kha nang tu duy sang tao, giai
quyét van d& va tmg dung vao thyc tién viéc kiém tra
danh gia HS. Xay dung hé théng cac cau hoi kiém tra,
danh gia theo hudng phat trién NL, danh gia kha ning
van dung kién thirc trong thuc tién danh gia HS.

- TCM: Sau mdi chuyén dé BD t6 chic cho GV
ctia t6 minh tham gia viét bai thu hoach, qua d6 danh
gia kha ning tiép thu kién thirc va van dung kién thirc
vao thyc tién nham nang cao NL chuyén mén.

- GV:Tich cuc tu nguyén nghién curu tai li¢u trudc
khi tham gia vao qua trinh BD; tich cuc van dung kién
thtrc da dugc hoc vao thuc tién.

2.5. Chi dgo ting cwong sw phoi hop va nhén réng
cdc dién hinh trong qudn ly BDNLDG HS cho GV
o trwong TH

Bién phap nay nham hoan thién t6 t chirc bo may
quan ly BDNLDG HS cho GVTH, can kién toan bd
may, xdy dung co ché phdi hgp, nhan rong dién hinh
tién tién trong viéc nang cao NL cuia doi ngii tham gia
trong bd may quan ly hoat dong BDNLDG HS cho
GVTH.

Noi dung cua bién phap. Kién toan bd may quan
ly BDNLDG HS cho GVTH; Xac dinh 16 chiic nang,
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nhiém vy, trach nhiém cho ting bd phén, thanh vién
trong bd may; Xac dinh mdi quan hé hd trg, hop tac
gitta bo may quan [y BDNLDG HS cho GV, nang cao
NL thye hién cho cac thanh vién trong by may quan
ly BD BDNLDG HS cho GVTH.

- Pbi méi co ché quan 1y BD, phan cong trach
nhiém cuy the 1d rang; c¢6 co ché ph01 hop giita co
quan cac cap dé BD GV chat ché. To chirc tuyén
truyén, khuyén khich GV tham gia hoc tap, BD. Tang
cuong cong tac thanh kiém tra, thyc hién thi dua khen
thuong thuong xuyén, dinh ki, dong thdi nhan rong
dién hinh tién tién.

Céch thuce thyc hién bién phap: Hi¢u truong: Ra
quyét dinh thanh 1ap Ban Chi dao BDNLDG HS cho
GV, phan cong nhiém vu cho ting thanh vién, chiu
trach nhiém trong to chirc quan 1y va kiém tra hoat
dong cua cac lop BD, hoi thdo, toa dam céc hoi thi...
T6 chirc danh gia thong qua kénh thong tin hai chiéu,
nguoi quan 1y chi dao thuong xuyén guii cac thong tin
dén cac bo phan va ngudi thyc hién, ¢ phuong phap
nam bét dugc cac théng tin phan hdi ngugc. Pay 1a
mot hinh thire kiém tra, danh gia co tinh khach quan
va hiéu qua; .

TCM: Can phan cong nhiém vu cu thé cho cac
thanh vién trong t6 theo huéng di sau, chuyén méon
hoa, cudi nam danh gia, tong két, dbi chiéu véi muc
tiéu ddu nam da xay dung trong ké hoach xac dinh
nhitng muc tiéu dat va chua dat, xac dinh nguyén
nhan, duc rat bai hoc kinh nghiém cho viéc thuc hién
nam hoc sau.
3.Két ludn

Trén co s¢ thuc trang quan Iy hoat ddng BDNLDG
HS cho GV & céc truong TH Tp Lao Cai. Tac gia dé
xuit 5 bién phap quan 1y. hoat dong BDNLDG HS
cho GV ¢ cac truong TH TP Lao Cai phu hop véi tinh
hinh dic diém phat trién tai dia phuong. Thyc hién
ddng bo, thudng xuyén cac bién phap quan 1y trén s&
¢6 tac dung nang cao chét lugng va hiéu qua quan ly
HPBD NL cho GV, gbp phan nang cao CLGD HS ¢
cac truong TH TP Lao Cai, tinh Lao Cai.
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