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Abstract: Communication has a significant role, as a bridge between the members of an educational
institution, and between the educational institution and the society. Besides the main function of conveying
information, communication in educational institutions in general and Colleges of Pedagogy in particular
performs other important functions of educating, persuading, encouraging and monitoring. Due to the
current requirements of innovation in education, Colleges of Pedagogy need an effective management of
communications for the sake of their stability and gradual development. This paper presents the writer s
points of view and proposes some solutions for communications management in colleges of pedagogy to
meet current requirements of innovation in education.
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1. Pit van dé

Dé dap mg yéu cau ddi méi gido duc hién nay,
d6i voi cac nha truong noi chung, trudng cao ding
su pham noi riéng vai tro cua hoat dong truyén thong
(HPTT) 1a v6 cung quan trong. Quan tri HPTT cua
truong cao dang su pham néu dwoc thyc hién tdt,
hiéu qua s& gitip lan toa thong diép nhat quan, tich
cuc to1 moi thanh vién cia nha truong veé su mang,
tam nhin, gia tri c¢dt 161, muc tiéu chién luoc ma nha
truong dang hudng t6i va cach thirc dé dat muc tiéu
d6; dong thoi giup chia sé, lan toa nhitng dong gop
tich cuc va thong tin chan thuc vé két qua hoat dong
dao tao, nghién clru va phat trién ciia truong cao
dang su pham t6i cong dong xa hoi, tir d6 gitp nha
truong c6 dugce sy ghi nhan cua xa hoi, cung ) viing
chic uy tin va vi thé ciia nha trudng. Do do, quan tri
HDTT co dong gop vo cung quan trong gop phan
phat trién nha truong dap ing yéu cau d6i méi gido
duc hién nay.
2. N¢i dung nghién ctru
2.1. Vai tro ciia quén tri HPTT déi véi cdc truong
cao dfing sw pham

- Pbi voi noi bo trudng: Viée thuc hién tbt cong
tac quan trj truyén thong ndi bo s& giup moi thanh
vién bén trong nha truong (can bd quan ly, gidng
vién, nhan vién va nguoi hoc) ghi nhé va hiéu rd tim
nhin, st ménh, cac gi tri cbt 161 cuia nha trudng, cac
muc tiéu chién luge va cac ké hoach hanh dong cua
nha truong hudng t6i muc tiéu phat trién nha truong,
tir d6 mdi ca nhan, tp thé y thirc 16 rang vai tro,
nhiém vu ciia minh trong viéc xay dung nha truong

on dinh, phat trién.

- Péi voi cong déng: Viéc thue hién tdt cong tac
quan tri HDTT ra cong dong sé& giup chia sé, lan toa
rong rai nhitng thong diép thé hién quan diém, dinh
hudng, muc tiéu chién luge phat trién cta nha truong
va cung cap thong tin xac thuc, kip thoi vé cac ké
hoach hanh dong cu thé, két qua thyc hién cac hoat
dong giao duc, dao tao, nghién ctru khoa hoc va céc
dong gop ddi voi cong ddng. Qua do, nha trudng cd
duoc su tin tuong va ghi nhan cua xa hoi ddi voi
uy tin, thuong hiéu nha trudong, dong thoi cung cip
thong tin day du dé toan xa hoi c6 thé giam sat viéc
thuc hién nhirng muc tiéu d6 ctia nha truong.

2.2. Qudn tri HDTT ciia truwong cao ding sw pham
ddp ikng yéu cau doi méi gido duc hi¢n nay
2.2.1. Quan diém trong quan tri HPTT tai nha truong

Thir nhét, trudng cao ding su pham véi vai trd
va sit mang cia minh, mQt mat, can nang cao chét
luong dao tao, boi dudng doi ngii gido vién trinh do
cao dang va can bo quan ly gido duc, céc trinh d6 cua
gido duc nghé nghiép, nhu cau hoc tap ciia ngudi dan
va nhu cau nhan lyc, gbp phan phat trién gido duc,
kinh té - x4 hi cua dia phuong va ca nudc; mat khac,
bé“lng uy tin, vi thé, sy anh hudng va suc lan téa cua
minh, can tic dong va tao ra nhitng anh hudng tich
cuc, lan téa nhitng gia tri tot dep t61 cong déng xa
héi. Nhu vay, voi ca hai khia canh trén thi HDTT va
quéan tri HDTT cia truong cao ding 1 vo ciing quan
trong gitip hoan thanh sit ménh va muc tiéu do.

Thr hai, dé thanh cong trong quan tri HDTT noi
riéng, trudng cao ding su pham can thAm nhuan quan
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diém “Truyén thong dya trén gia tri thuc”. Nghia la
nhing thong tin dugc chia sé, lan téa vé nha truong
phai 1a nhling thong tin chan thuc, nhung dong gop
thuc sy cho cong dong xa hoi.... Piéu d6 ciing cd
nghia 1a mdt viéc lam binh thuong, hang ngay cia
moi thanh vién nha trudng, du nho bé, binh di, nhung
duoc thuc hién tét, mang lai lgi ich cho nguoi hoc
hay dong gép cho cong dong, dugc biét dén va lan
toa, chia sé ciing trg thanh mot yéu t6 tich cuc trong
truyén thong.

Ngoai ra, d6i v6i cac nha truong néi chung,
truong cao dang su pham noi riéng, s& khong gi gia
tri va thuyét phuc bang nhimg san phim dao tao
(ngudi hoc trong va sau tot nghiép) va nhitng gia tri
tdt dep duogc cong déng x4 hoi biét dén, ghi nhan va
danh gia cao, khong chi trong pham vi dia phuong
ma trén pham cé nudc.

2.2.2. Xay dwng ké hoach truyén thong hiéu qua

Trén co so ké hoach chién lugc phat trién nha
truong, bd phan truyén thong cua nha truong phai
xac dinh rd nhitng muc tiéu chién lugc trong trung
han va dai han tuong ung trong HDTT, tr do xay
dung ké hoach cu thé cho tung ndm hoc.

Ké hoach HPTT néu cu thé, 1o rang: Muyc tiéu,
n6i dung, cac chién lugc truyén thong can trién khai,
cach thirc thuc hién, ddi tuong, thoi gian, dia diém,
ca nhan, don vi phu trach, co ché phéi hop giita cac
c4 nhan, don vi va cac diéu kién can thiét dé trién
khai thuc hién ké hoach.

Nha trudng can xay dung chién luoc truyén thong
c6 chon loc, trén dinh hudng sang tao, tiét kiém. Cac
phuong thirc thyc hién cin can nhic xem xét trén
muc dich, mic do hi¢u qua va chi phi, xay dung co
hé thdng, chuyén nghiép than thién va gan giii voi
giang vién, phy huynh, sinh vién, cong dong. Khai
thac va quan 1y cac kénh tuyén truyén quang ba qua
website, fanpage ciia truong hiéu qua hon nira bing
nhitng bai viét giau tinh gido duc va nhan vin, nhimng
video clip gi6i thiéu vé nha truong va nhiing hoat
dong gido duc, nhitng gia tri tot dep truyén duoc cam
hing va thu hut nguoi xem.

2.2.3. Xdy dwng ddi ngii nong cot ciia nha triecong vé
truyén thong

Truong cao dang su pham mudn quan tri HDTT
hiéu qua can xay dung doi ngii cdt can dé trién khai
HDTT cia nha truong. Nhitng can bg, giang vién
sang tao, nang dong, am hiéu vé cong nghé 1a luc
luong thich hop tham gia vao bd phén truyén thong
cua nha truong.

Bo phan truyén théng c6 nhiém vu 1 xay dung
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cac chinh sach, chién lugce, ké hoach truyén thong cua
nha truong phong phu, da dang; thyc hién nhiém vu
tuyén truyén, gidi thiéu, quang ba hinh anh va thuong
hiéu Nha truong dén xa hoi; phdi hop voi Poan TNCS
Ho Chi Minh Nha trudong thanh 1ap Cau lac b truyén
thong hoc sinh sinh vién, huéng dan hoc sinh sinh
vién tham gia truyén thong vé nha trudng.

Nha trudong c6 thé phdi hop véi cac to chic, co
quan, céng ty nham cung cap thong tin vé cac vi tri
viéc lam, mo ta cong viéce, trach nhiém cua vi tri,
muc luong trung binh, nhu clu x3 hoi véi vi tri do,
trich din cac du bao nhu cau lao dong trong twong lai
gan dé cung cdp thong tin hitu ich cho sinh vién c6
dong luc hon trong hoc tap.

2.2.4. Noi dung truyen thong cua nha truong

Trude yéu cau d6i méi giao duc hién nay, vi thé
cac truong cao ding su pham c6 nhiéu thay doi, dé
ton tai, on dinh va dua nha truong phat trién thi mdi
truong can lam tt cong tac truyén thong ndi bo va
truyén thf)ng bén ngoai nha truong.

Truyen thong noi by cua nha truong: Tuyén
truyén, pho bién st mang, tam nhin, cac gia tri cot
161, chién lugc phat trién tGi moi thanh vién trong nha
truong, gitp mdi ngudi, méi don vi hiéu rd cach thic
hanh dong nhu thé nao dé hudng ti muyc tiéu phat
trién nha truong phu hop véi vi tri vide 1am va chic
nang nhi¢m vu cua minh; nhén thic rd ban than la
mot yéu td truyén thong va y thirc dugc trach nhiém
trong mdi 10i noi, viéc 1am, hanh dong ctia minh, tir
d6 hanh xu nhat quan, phu hop véi dinh hu’(mg, muc
tiéu phat trién nha truong, Cong tac truyén thong
ndi bod tao sy gan két giira cac thanh vién trong nha
truong; Truyen thong ndi bo t6t s& khién cac thanh
vién yéu quy t6 chirc, ddng nghiép, moi nguoi lam
viéc hing say, chu dong, hi€u qua hon, tao nén suc
manh cua tap thé.

Truyén thong hudng téi ngudi hoc, phu huynh,
céc bén lién quan va cong dong x4 hoi cac nodi dung:

Hoat dong dao tao, boi dudng: Can tuyén truyén
vé hoat déng dao tao, bdi dudng ndi bat ctua nha
truong nham gitip cho ngudi hoc trang bi du phim
chat, k¥ ning nghé nghiép dap ung yéu cau cia
thi truong lao dong; Ddi ngll gidng vién thyc hién
chuong trinh dao tao, boi dudng; Chat luong céc
hoat dong gido duc dao tao ciia nha truong; cac hoat
dong ngoai khoa, hoi thao khoa hoc, su kién cua nha
truong; chat lugng sinh vién dau ra, thong ké ti 18
sinh vién ¢6 viéc lam sau khi tt nghiép.

Quyén lgi ctia ngudi hoc: Nang cao nhan thirc
ctia sinh vién va phu huynh vé quyén loi, loi ich ma
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nguoi hoc dugc hudng khi tham gia cac khoéa dao
tao tai nha trudng. Cac quy dinh vé chinh sach hd
trg sinh vién, hoc béng khuyén khich, trg cép xa hoi,
chinh sach khen thuong, didc biét 1a Nghi dinh sb
116/2020/ND-CP ngay 25/9/2020 quy dinh vé chinh
sach hd tro tién dong hoc phi, chi phi sinh hoat ddi
véi sinh vién su pham. Thong tin thuong xuyén cac
hoat dong hudng nghiép vé cac uu tién, vu dai hoc
béng, co hdi viéc 1am cua sinh vién sau khi ra truong.
2.3. Mét so bién phdp quén tri HPTT tai truong
cao dang sw pham

Xay dung bo phan chuyén trach vé truyén thong
gdém cac dau mbi tir cac phong/ban/khoa/trung tam

.. tham gia vao mang ludi truyén thong chung cia
nha truong; xay dung Quy ché HPTT trong d6 xéc
dinh ro trach nhiém gitra cac don vi, ca nhan va cach
thire phéi hop, quy trinh truyén thong ... 1am cin ctr
dé ph01 hop hoat dong nhip nhang gilra cac don vi va
tranh toi da cac sai sot co thé xay ra. Viée nay gitip
cho ndi dung truyén thong bao quat duoc toan dién
cac linh vuc hoat dong ctia nha truong; déng thoi
dam bao tinh nhat quan va hiéu luc cia viéc truyén
tai cac thong diép truyén thong theo su chi dao cua
lanh dao truong.

Lanh dao trudng can c6 ké hoach tap hudn cac k¥
nang, nghiép vu vé truyén théng cho bd phan nong
cbt, chuyén trach vé truyén thong; chi trong dén
cong tac lap ké hoach, chuan bi ndi dung va truyén
thong trén cac phuong tién thong tin dai ching chinh
thdng nhu béo, dai truyén hinh nham nang cao hiéu
qua vé trach nhiém giai trinh ctia nha trudng cao
dang su pham.

Tang cuong sy tham gia cac luc lugng bén trong
va bén ngoai nha truong vao HDTT: Can tuyén
truyén, phat dong dé mdi CB, GV, NV hiéu 1o vai
tro cuia minh trong HDTT; hiéu 16 ban than 1a mot
yéu td quan trong trong truyén thong ciia nha truong;
Pong thoi, can boi dudng ning cao ning luc doi ngii
dé mdi thanh vién trong nha trudong déu co thé tro
thanh nhiing truyén thong vién tich cuc, cing tham
gia gidi thiu, chia sé thong tin cua nha truong voi
nhitng ngudi quan tdm va cong dong; da dang hoa
ndi dung va phuong thirc truyén thong. Xay dung
ché d6, khen thuong nham khuyén khich, tao dong
luc cho ddi ngili thuc hién HDTT cua nha truong.

Huy dong luc lugng sinh vién, hoc vién, cuu sinh
vién, hoc vién tham gia cong tic truyén thong qua
viéc xay dung cac trang Fanpage; thanh 1ap cac cau
lac bg, nhom facebook duy tri va phat trién mang
lu6i dong thoi dé dang chia sé va lan toa thong tin
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cua nha truong.

Huy dong su tham gia, lién két, hop tac cua cac
don vi st dung lao dong, don vi ddi tac, cac truong
cao dang, phu huynh... cic don vi dang hoat dong
trén céac linh vuc c6 lién quan dén cic nganh nghé
dao tao cua truong ... & dia phuong, trong nudc va
ngoai nudc ¢ anh huong quan trong dén chat lwong
cua hoat dong dao tao, NCKH, cung tng dich vu va
cac hoat dong cong dong khac cua truong cao ding
su pham.

B tri dia diém thuc hién HDTT: Bén trong nha
truong c6 thé bo tri: bang tin, phong truyén thong,
goc thong tin trong 16p hoc... phong phi, hi¢u qua.
Bén ngoai nha truong, ¢ nhiéu trién 1am gido duc,
cudc thi khoa hoc ky thuat, hoi nghi hd trg sinh vién
khoi nghiép, Ngay hoi tu van tuyén sinh — hudng
nghiép ... noi nha truong c6 thé cir giao vién va sinh
vién tham gia.

Xay dung co so vt chét, thiét bi, cong ngh¢ dam
bao cho cong tac truyén thong dat hiéu qua. Co so
vat chét, thiét bi, cong nghé dong vai tro hét stc quan
trong quyét dinh dén chat luong dao tao, NCKH va
cht lugng, hi¢u qua HPTT ciia nha truong. Céc
trudng cao dang su pham can chu trong viée dau tu co
sO ha tang, may moc thiét bi, cong nghé theo hudng
hién dai dé phuc vu tdt nhét hoat dong gido duc dao
tao va ning cao hiéu qua truyén thong ciia nha trudng.
3. Két luan

Trudc yéu cau doéi mai giao duc hién nay, mot
trong nhitng yéu td quan trong ddi v6i sy phat trién
ctia nha trudng nodi chung, truong cao ding su pham
no6i riéng d6 1a HDTT. Trudong cao dang su pham
thong qua HDTT dé lan toa va tao anh huong ddi véi
x4 hoi; dong thoi, nhan lai sy giam sat va danh gia
ctia xa hoi ddi véi viéc thyc hién muc tiéu phat trién
bén vitng ma minh di cam két. Viéc xac dinh ding
vai trd va yéu cau dit ra dbi véi quan tri HDTT, trén
co s¢ do Iya chon va thuc hién cac bién phap quan
tri hoat dong nay mét cach phu hop s€ gitp mang lai
su nhat tri, déng long, ing ho cua cac luc lugng bén
trong va bén ngoai, diéu nay gop phan rit quan trong
trong viéc xay dung thuong hiéu, uy tin va su 6n
dinh, phat trién ciia nha truong.

Tai liéu tham khio
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