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Quan ly hoat dong thu hut nhan tai ¢ cac truwomg dai hoc
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Abstract: Overthe years, the teaching staff at universities have grown in both quantity and quality. However,
in the face of the requirement to improve the quality of higher education, this team is more interested in
developing and attracting talents. From the above analysis, through initial research results, the article
presents some theoretical issues about “Management of talent attraction activities in universities”.
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1. Pit van dé

Déi voi Bo Gido duc va Dao tao da to chic toa
dam vé mot sd nodi dung trién khai Quyét dinh s6 89/
QD-TTg phé duyét Pé an “Néng cao ning luc doi
ngii giang vién, can bo quan Iy cdc co so gido duc dai
hoc dép 1ing yéu cau doi méi can ban toan dién gido
duc va dao tao giai doan 2019-2030” (Dé an 89).
Nhu vay, bﬁng cép la mot pha‘?ln, nhung nang lyc thuc
sw m&i 1a quan trong. Cac truong Dai hoc tuyén dung
hiéu qua, tim dwgc nhén tai thuc cho dat nudc. Trong
nhiing nam qua, doi ngil g1ang vién 0 cac truong dai
hoc da phat trién ca vé s0 luong va chit lugng. Tuy
nhién, truéc yéu cau ning cao chét luong gido duc
dai hoc thi doi ngii nay quan tdm phat trién va thu hit
nhan tai nhidu hon. Tir nhitng phén tich trén, qua két
qua nghién ctru budc dau, tac gia trinh bay mot s van
dé 1y luan vé “Quan Iy hoat dong thu hat nhan tai &
cac truong dai hoc”.
2. No¢i dung nghién ciru
2.1. Thu hut nhén tai

Ngay nay, dudi cac goc do khac nhau thi “nhdn
tai” cling dugc dinh nghia khac nhau. Theo do, dudi
goc do ngon ngit, theo tir dién tiéng Viét, “nhdn tai
la ngueoi ¢6 tai nang xudt sdac”. Hay theo tir dién Han
nglt, “nhdn tai la nguoi co tai nang va dao dirc; co
mét s¢ truong nao dé™'. Nhu viy co thé thay, viéc
xéac dinh pham vi cia nhan tai dan téi cac quan diém
khac nhau vé& ban chat, gia tri cia tai ning, tir d6
tao nén cac dinh nghia khac nhau vé nhan tai. Tuy
nhién, thong qua cac dinh nghia trén c6 thé thiy thong
thuong nhan tai thuong dugce xac dinh trén co so “tai
nang”. Trong do, tai niang gdm ba nhém ning luc
chinh 14 nang luc tri tué, nang luc thyc tién va phém
chét dao duc.
2.2. Nhén tai o truong dai hoc

1. Vién Khoa hoc xi hoi Trung quéc (2005). Tir dién Hén ngit hién
dai.

Theo tac gia Lé Thi Lan Phuong (2010) khai niém
nhan tai ¢ truong dai hoc bao gém hai nhém khia canh
co ban: (1) nhiing khia canh co ban cua nha gido; (2)
nhom khia canh dac thu cua giang vién dai hoc. O
nhom khia canh tht nhét, giang vién dai hoc trudc hét
phai 13 mot nha gido voi nhitng phdm chét cia mot
nha gido bao gdm phadm chit va ning luc. Trong d6
pham chét ctia nha gido bao gdbm “la phdm chat chinh
tri, thai do hanh vi, g xu cua nha giao, nhan van,
long thuwong yéu tré”; con dbi véi nang luc nha gido
thi gdm c6: “ndng lec chuyén mon; nang hec t6 chirc;
ndang lwc thiee hién; ndng liee giao tiép; ndng luc kiém
tra, danh gid; nang lec gido duc”. Con dbi véi nhom
khia canh thtr hai thi giang vién & bac dai hoc mang
trong minh mot ddu hiéu dic thu khi 13 mot chu thé
dong vai trd quan trong trong hé thdng gido duc dai
hoc, bao gém: “chat lwong dao tao nguén nhan lwc;
nang lyc va hiéu qua hoat dong khoa hoc; chat luwong
cdc dich vu xd hoi”. Tir nhitng phén tich trén c6 thé
thiy ring, c6 ba yéu td dé xac dinh mot nhén tai d6
1a: ning lyc tri tué, nang luc thyc tién va phém chét
dao duc. Nhu vay, co thé tom gon lai rf“mg, nhén tai
1a ngudi c6 tai nang, tri tué va pham chat dao dirc tot.
2.3. Qudn Iy hoat dong thu hut nhan tai ¢ truong
dai hoc

Quan ly hoat dong nhan tai & truong dai hoc la
mot cum tir. Vi vdy, viéc hiéu khai niém nay phai
dugc xay dung trén cd s¢ ba khai niém 1a “quan b,
“thu hut nhan tai” va “nhan tai ¢ truong dai hoc”.
Khai niém vé quan ly hoat dong thu nhan tai ¢ truong
dai hoc c6 thé tiép can tir nhiéu khia canh. Quan ly
hoat dong thu hiit nhan tai & trudng dai hoc dugc hiéu
mot cach don gian nhit 13 tuyén dung nhén tai cho
truong dai hoc. Ngoai ra, quan ly hoat dong thu hut
nhéan tai ¢ truong dai hoc 1a qua trinh nhan sy doi hoi
su chuén bi, thoi gian va nd lyc. Viéc quan ly hoat
dong nhan tai phai dya trén sy chi dao va chién luge
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cua lanh dao ¢ truong dai hoc. Tiép theo céc ké hoach
nhén su véi cac diém ndi bat chinh cua hoat dong
quan 1y nhén tai, thay ddi co ché chinh sach, tham chi
cai cach quy trinh xay dung thuong hiéu, quy trinh
tuyén dung, phat trién va gitr chan nhan tai sau khi
quan ly thu hut.

Tu phan tich trén, theo quan ni¢ém cua tac gia:
“Quan ly hoat dong thu hut nhan tai ¢ truong dai hoc
12 mot qua trinh nhan sy lién quan dén nhing thay
d6i twong tmg vé to chirc, chinh sach, co ché va con
nguoi nham tim kiém, tuyén dung, sir dung va giit
chan nhan tai trong truong dai hoc”.

2.4. Hoat dong thu hut nhan tai ¢ truwong dai hoc

- Xay dung, quang ba chinh sach thu hit ngudn
nhan tai

Theo tac gia Pao Van Han (2019) cho rang: “Xdy
dung va qudng ba chinh sach thu hit dén véi cdc doi
twong tiém ndng la hai céng tac phdi luén song hanh
chinh sach tot dong hanh véi viéc quang ba tuyén
truyén, thong tin dwoc dén mét cach ddy di véi thi
truong lao dong sé tao nén mot dong luc dac biét cho
nguoi lao dong biét va tham gia vao t6 chirc. Viéc
tuyén truyén gici thiéu, quang ba thu hit luén phdi
dirge 16 chike chii trong va xem do nhu giai phap hang
dau trong viée thu hiit nguén nhan lic cho t6 chirc” 2.

béi véi nguon noi bo: viéc thu hut dugc thuc hién
tur chinh nhitng nhan tai trong doi ngili gidng vién &
truong dai hoc dién ra hang nam trong viéc danh gia
hiéu qua cong viéc, dua trén co so Kkét qua lam viéc,
tinh than, thai d6 lam viéc. Viéc thu hut nhan tai tir
nguén ndi by mang lai nhiing 1gi thé nhu tao su thi
dua, canh tranh gilta cac nhan tai trong qua trinh lam
viée; khuyén khich ho lam viéc hing say hon, sang
tao hon dé ho c6 nhiéu co hoi thiang tién hon. Vi ho da
lam viéc & truong nén ho khong gap nhidu kho khin
khi giai quyét cong viéc mdi. Ngoai ra, pham chit
dao duc, sy trung thanh, tan tuy va tinh than trach
nhiém trong cong viéc ctia ho da dugc danh gia, kiém
dinh dat do tin cdy cao. Tuy nhién, viéc thu nhan tai tir
trong ndi bo ciing ¢ nhitng han ché nhu dé nay sinh
chia 1& ngi bo néu danh gia khong khach quan, cong
béng, déng thoi ngudi duoc chon dé bi dap khudn
theo phwong phap lam viée ct, thiéu sang tao va dot
bién trong giai quyét van dé.

- Tuyen dung, st dung ngudn nhan tai

Tuyén dung 12 mot khau quan trong, c6 y nghia dic
biét quyét dinh dén chat luong nhén tai ¢ truong dai

2. Dao Vin Han (2019). Thu hit nguén nhdn luc giang vién tai Pai
hoc quoc gia Thanh ph(f Ho6 Chi Minh. Luan van Thac si, Hoc vién
Hanh chinh Quéc gia.
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hoc. Chat lwong nhan tai ¢ anh hudng ti phat trién &
truong dai hoc. Lya chon ding nhéan tai, dung chuyén
mon, nghiép vu 1a yéu té quyét dinh dén sy van hanh
tdt cua bod may ¢ truong dai hoc, khong c6 nhan tai
s& thiéu sb luong can thiét dé hoat dong c6 hi¢u qua.
Nhan tai 12 nguoi truc tiép 1am viée, truyén thy kién
thirc co ban cho sinh vién & truong dai hoc va truyén
tai nhimg thong tin lién quan dén dién bién cua tinh
hinh kinh té - xa hoi, dién bién m&i trén pham vi toan
cau, dinh hudng co ché, chinh sach va phép luat cua
Nha nudc trong cac mon hoc. Bé c¢6 chét lugng nguon
nhan tai dau ra on dinh tr sinh vién, cong tac tuyen
dung nhan tai can phai c6 su thay ddi linh hoat. Piéu
quan trong la phéi c6 mot doi ngil tuyén dung thyc sy
¢6 nang luc, pham chét tdt, chuyen mon nghiép vu
tot. Viéc tuyen dung nhan tai cAn can ct vao yéu cau
cong viée, dong thoi phai dam bao can dbi gitra nhu
cau cta cac bd mén, cac khoa & truong dai hoc. Nhu
vay, dé co thé tuyén dung dwoc nhan tai thi cac trudng
dai hoc can tuan thi cac nguyén tic sau:

- Nhan tai tuyen dung phai c6 chuyén mén phu
hop voi vi tri can tuyén dung va c6 kha ning dap tng
ngay cac yeu cau ctia vi tri tuyen dung

- Tuyén dung nhung ngudi co pham chat tbt, yéu
thich cong viéc, gan b6 véi cong viée va hiéu rd dic
thu ¢ truong dai hoc do.

- Tuyén dung nhan tai 1a nhitng ngudi c6 ning
luc sang tao, kha nang nghién ctru khoa hoc, c6 trinh
d6 ngoai ngit, ham hoc hdi va san sang trau ddi kién
thire.

St dung nhan tai 1a mot qua trinh bao gém cac
hoat ddng nhu bd tri nhan tai vao nhimg vi tri pht hop
v6i chuyén mon, nghiép vu dé phat huy t6i da ning
lyc chuyén mon hién co, luan chuyén, dé bat, danh
gi4, khen thuong. .. Str dung hop Iy nhén tai 13 yéu tb
quan trong dé thu hut va gitr chan ngudi tai hién co.

- Chinh sach dai ngd va tao dong luc lam viéc cho
nhan tai

Chinh sach dai ngd, khen thuéng 1a yéu t dau tién
thé hién kha nang dap ng nhu cau vat chat cia nhan
tai. Co thé cho rang, tién lwong 1a mot trong nhiing
véan dé quan trong nhat trong viéc thu hut va giit chan
nhan tai, ¢ thé anh huong dén hanh vi ciia nhén tai
khi lya chon noi lam viéc.

Tién lwong duoc coi 1a mot két qua trong cong
viéc va thuong dugce do luong voi d6 chinh xac khong
cao. Trong tim khong chi 14 tién luong, tién thudng
va phuc loi, ma con la nhitng gia tri cao hon khac ma
cong viéc tao ra dé hd tro cude séng cta nhan tai,
chang han nhu sap xép cong viéc linh hoat va gio 1am
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viéc hop ly. Ngoai tién lwong, phan thuong vé tinh
than ma con dong vai tro quan trong trong viéc gop
phan tao nén sy hai 1ong vé mirc lvong ma mot nhén
tai nhan duoc.

Nhan tai khi lam viéc thi dau tién ho can nhéc rd
rang cac uu tién nghé nghiép cta minh (nhu cau trong
giai doan cudc séng), chinh sach y té, giai tri, vi tri,
gia dinh, tinh trang hon nhan trong cuing mdt co quan
va cac nhu cau ca nhan khac. Ngoai ra, nhan tai tin
tuong vao mot mai truong lam viée 1y tudng va cong
béng, trong do mdi nhan tai duge dbi xir nhu mot ca
thé voi nhimg ddc diém riéng ctia ho, mot thanh vién
cua gia dinh va mét thanh vién cia cong déng, ho sé
dong gop va cong hién nhidu hon cho trudong. Vi vay,
nhiéu truong dai hoc thanh cong da tao ra mot moi
truong létm viéc thuan loi cho nhan tai bang céch két
hop sdp xep lam viéc chuyén nghiép, gio gidc linh
hoat va hd trg nhan tai tao ra su cn bang glu’a cudc
song va cong viéc, tao diéu kién t6t nhat dé nhan tai
phat trién nghién ctru khoa hoc.

- Pao tao va phat trién cho nhan tai

Nhiéu nghién ctru dd ching minh rang cac nhan
tai s& mudn c6 nhiu co hoi dao tao tot dé nang cao
kha nang phuc vu cong viéc. Trudc day, nguoi ta cho
rang sau khi do tao nhan tai tré nén gioi hon s& khién
ho s€ ro1 bd qua mdt Truong khac. Tuy nhién, mot
thyc té hién nay 1 néu cic nhan tai dugc dao tao bai
ban thi nhiéu kha ning ho s& & lai phuc vu cbng hién
cho Trudng, dung nhu vay diém két thuc cua thoi gian
dao tao 1a diém khoi ddu ma cac nhan tai d6 ‘phuc vu
cho Truong dugce t6t hon. Pao tao 1a mot biéu tuong
clia sy gan bo gilra nhan tai va truong. Hoat dong dao
tao cling phan anh chién luoc td chire dua trén co s&
tang thém gia tri thay vi ha thap chi phi.

Pio tao va phat trién nhan tai tai noi lam viéc
ngay cang dugc coi la mot phan quan trong clia quan
1y nhén tai. P6i v6i ngudn nhén tai trinh d§ cao, tinh
chat cong viée co ¥ nghia rat quan trong, dugce dao
tao cang chuyén siu cac nhan tai cang mudn khai thac
t6i da nhimng tri thirc ma minh linh hoi. Vi vay, viéc
bd tri cong viéc dung chuyén mén va khai thac dugc
sO truong ciia ho phai ludn uu tién hang dau, tao ra
nhitng thir thach sang tao dé kich thich nhan tai.

Phat trién nghé nghiép 13 mot thir thach co thé
duoc sir dung dé nang cao hon thir thach trong cong
viéc cho nhan tai, khong chi dé dam bao réng ho sé
vuot qua nhitng thach thirc ma con dé bat dau xay
dung nén tang kinh nghiém phong phti dé dam nhan
cac vai tro lanh dao trong Truong.

2.5. Phuong thirc thu hut nhan tai ¢ truong dai hoc
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Xay dung dugc phuong thuc thu hit nhan tai ¢
truong dai hoc 1a mot thanh cong trong qua trinh thu
hat nhan tai. Tuy nhién, dé thu hat nhéan tai c6 hiéu
qua thi viéc t chirc thuc hién cac phuong thirc thu
hat nhan tai ciing hét sirc quan trong. Nhin chung hién
nay dé thu hat nhan tai ¢ cac truong dai hoc s€ co
5 phuong thirc sau: (1) Thong béo tuyén dung trén
cac phuong tién thong tin dai ching; (2) Moi giang
vién giéi ¢ truong dai hoc khac dén thinh giang; (3)
Hop tac véi cac truong dai hoc thu hit nhan tai; (4)
Thué chuyén gia tuyén dung; (5) Ung vién tu ndp don
tuyén dung.

3. Két luan

Quan ly hoat dong thu hut nhan tai ¢ truong dai
hoc ngay cang trd nén kho khan, day 1a mdt qua trinh
bao gdom viéc thu hat va giir chan nhén tai, phat trién
k¥ nang, va cai thién hiéu sudt 1am viéc ctia nhan tai.

Thir nhat, & cac truong dai hoc can tao ra céc co
ché, chinh sach hép dan dé tac dong tich cuc vao céac
{mg vién tiém nang. Vé ndi dung, co ché chinh sach
ndy can giai quyét nhitng noi dung thu hit nhan tai

Thir hai, 1a xay dung mdi truong lam viéc. Pay 1a
phan quan trong nhit va c6 1& s& anh huong dén sy
quyét dinh cta nhan tai, mot moi truong lam viée 1y
tuéng, moi ngudi ludn ton trong 1an nhau. .. s& gip
cho nhan tai tm 1y thoai mai khi lam viéc va cong
hién.

Thir ba, lién quan dén thu tyc tuyén dung bao
gdm: nhitng thu tyc lién quan dén chinh sach tuyén
dung nhan tai va cong khai rong rai & cac truong dai
hoc, trinh tu va thi tuc nhan ho so, trinh tu va quy
trinh lya chon ng vién, thu tuc dé nhén tai tham gia
vao cong viéc cua truong.
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