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Abstract: The role of communication activities in private schools is very necessary and certainly no
one doubts the value of those activities for the existence and development of a private school. In order
to ensure the effectiveness of the communication activities of secondary schools and high schools, it is
necessary to have good management measures. The article presents the management of communication

activities at private secondary and high schools
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1. Mé dau

Trong thoi ky hoi nhap va toan ciu hoa canh tranh
GD nham tao dong lic phat trién cho toan bo hé théng
GD va timg co' s¢ GD. Vi mue d6 canh tranh gaygat
nhu hién nay da lam cho mot sd trudng, mot so nganh
khong thu hit duge nguoi hoc. Vi vy, truyén thong
(TT) da tré thanh hoat dong rat quan trong va khong
thé thiéu trong cac truong hoc.

Su ra doi ctia hé thong cac trudng trung hoc co sd
(THCS), trung hoc phd thong (THPT) tu thuc di gop
phan giam bét ap lyc cho cac truong THCS, THPT
cong lap tai dia phuong. Tuy nhién, sb lugng HS tai
cac truong cong lap chénh 1éch 16n so véi truong tu
thuc. sy canh tranh gilta cac truong tu thuc véi nhau;
gitta truong tu thuc voi truong cong 1ap trong viée thu
hut hoc sinh (HS).

Trong bdi canh canh tranh dé truong nao ¢ chit
lwong dich vy tdt, hoc phi hop 1y, dap tng tét nhing
nhu ciu ctia ngudi hoc thi truong d6 s& thu hat HS
d6ng hon; nhd do6 thi ngudn thu cta nha trudng sé
duoc tang 1én, c6 diéu kién trang bi CSVC tdt hon va
t6 chuc cac hoat dong tai nha truong nhiéu hon, gop
phan nang cao hiéu qua day va hoc cuia nha truong. ..
Tam ly chung cua cac bac phu huynh khi ¢6 con trong
dd tudi THCS, THPT la thuong rat lo léng, ban khoan
vé cac van dé: truong, 16p, stic khoe, moi truong va
truong c6 ban tri hay khong. Ho thuong tim hiéu
thong tin trén cac trang web, mang xa hoi... va tham
khao cac danh gia cua cong dong dé quyét dinh chon
truong cho con. Vi véy vai trd ctia hoat dong truyén
thong (HDTT) ngdy cang rét birc thiét.

2. N§i dung nghién ctru
2.1. Qudn ly HDTT trong GD

Quan ly HPTT la qua trinh quyét dinh s mang va
chuong trinh hoat dong cta chu thé quan 1y dén nguoi
HDTT tu lap ké hoach (LKH), t6 chirc thuc hién va

chi dao, kiém tra dénh gia (KTPG) cac HDTT nhdm
dat duoc muc tidu quang bé, thong tin, ph bién thong
tin va TT trong nha truong dét ra.

2.2. Ngi dung quan Iy HDTT trong GD ¢ truong
THCS&THPT

2.2.1. Quan Iy khdo sdt danh gid vé nhu cau thuc té va
tinh cap thiét ciia ngi dung TT

- Banh gia hiéu qua cua HDTT: Khao sat va danh
gia hiéu qua cua cac kénh HDTT hién tai 1a budc dau
tién va c6 vai trd quan trong, giip nha truong nhan
dinh dugc cac van dé nhu: cac kénh dang su dung c6
duge CB, GV, NV, HS c6 dé tiép can hay khong? Co
gitip truyén tai nhitng thong diép ma nha trudng mong
mubn? C6 gitp gia ting su tuong tic va doan két trong
ndi bo nha truong hay khong? Cac kénh hién tai cod
han ché gi va vi sao can xay dung kénh TT méi? Dé
¢6 duoc nhimng thong tin danh gia chinh xac vé nhimng
van dé nay, truong nén tién hanh nghién ciru thong qua
nhitng bang ching théng ké khach quan khong nén
dua trén y kién chu quan cta ban lanh dao nha truong
hodc ddi ngii nhan sy dam nhan HDTT. Ngoai ra viéc
lang nghe y kién cua doi nglt GV, NV, HS v6i mot thai
do ton trong, cau thi s& khién ho ¢ tim 1y thoai mai,
c0i mo va san sang chia s¢ nhiing quan diém, y kién ca
nhan ciing rat can thiét. Thong qua d6, cac nha quéan Iy
biét dwoc nhu cau va cach tiép nhan thong tin cua timg
dbi tuong dé c6 can ctr lra chon kénh HDTT phu hop
nhit. Pong thoi phén tich tinh kha thi cua cac kénh
dua trén ngu@)n luc hién ¢6 ctia nha truong cling duoc
thuc hién trong giai doan khao sat nay.

- Xay dung ké hoach (XDKH) HPTT can dua trén
Kkét qua cua giai doan khao sat thuc trang, ngué)n luc
muc tiéu cta nha truong trong thoi ky ké hoach va van
hoa nha truong. Trong ké hoach, nha quan 1y can giai
thich va lam sang to6 nhitng ndi dung sau: Dbi tugng
HDTT la ai? Nhu cau va cach thic tiép nhan thong
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tin cia ho nhu thé nao? Thong diép chinh cta nha
trudng trong thoi ky nay 1a gi? Co van dé nao cin nhan
manh trong nam ti hay khong? Thong diép cho timg
dbi tuong cu thé nhu thé nao? Vi sao phai truyén tai
n6 dén cac dbi twgng co lién quan trong nha truong?
Nén TT vao thoi diém nao 1a phu hop nhét? Kénh TT
ndo la phu hop voi thong diép, voi dbi twong myc tiéu
va v6i nguon tai chinh cua nha truong? Lam thé nao
dé dam bao rang cac thong diép chinh dugc truyén
tai mot cach 13 rang, nhat quan? Lam nhu thé nao dé
xay dung moi quan hé tin tudng, ton trong va tich cuc
trong giao tiép v4i moi nguoi trong trudng hoc? Cac
cong viéc HPTT s¢€ dugc giao cho bg phan nao (nhan
su, marketing, hay TT?; Kinh phi danh cho hoat dong
nay 1 bao nhiéu? C6 nhiing tiéu chi nao dé danh gia
két qua cta cac chuong trinh hHDTT? Viée tra 10i cac
cau hoi nay s& vo cung hitu ich dé cac nha quan ly
hodc ngudi phy trach HDTTctia nha trudng dé thiét ké
duge mot ban ké hoach mach lac, hoan chinh, kha thi
trong diéu kién hién tai ctia nha truong.

2.2.2. Quan Iy xdy dung dé dn TT: 1a su ra quyét dinh
cho céc hoat dong trong tuong lai; LKH c6 nghia la
phai tra 101 dugc cac cau hoi sau: Lam gi? Lam ¢ dau?
Bao gio? Bang cach nao? Nguon lyc liy & dau? Quy
md thé nao? Dy kién két qua va nham dat dwoc muc
tiéu gi? Yéu cau ndi dung cia mot ban ké hoach (can
c6 tinh hé thng, khoa hoc va ¢6 kha ning thuc hién).

Muyc tiéu TT: La su chuyén ddi vé nhan thuec, thai
dd va hanh vi ho tro HS hoc tép tich cuc ctia cic nhom
dbi twong can dat duogc sau khi két thac HDTT.

Déi tuong can thiép cia HDTT van dong/TT
chuyén ddi hanh vi: Can ghi cu thé d6i tuong can
thiép, so lugng tham gia... Phuong phap/hinh thic:
Sinh hoat 16ng ghép, thao luan nhom, tham ho gia
dinh... Phuong tién/tai liéu hd tro: Liét ké cac tai lidu/
phuong tién TT (to gip, sach mong, ap phich...).Dia
diém/thoi gian: Ghi cu thé dia diém/thoi gian dién ra
HDTT.

Nguoi chiu trach nhiém chinh/phdi hop: Dy kién
ai/don vi nao lam chinh; ai/don vi nao phéi hop.

Cach KTDG HDTT: Liét ké cach kiém tra, cong
cu kiém tra kha ning nhan thirc, thai d6 va thuc hanh
cta dbi twong/dy kién két qua sau HDTT vén dong/
TT chuyén ddi hanh vi. Nguén nhan lyc;Phuong tién;
Thoi gian;Tai chinh;

Lap ké hoach HDTT gom: Phén tich thuc trang
HDTT; Xac dinh muc tiéu HDTT; Xac dinh tiéu chi
thuc hién HPTT; Xac dinh cac nguén luc hd tro cua
nha truong dé tién hanh HDTT; Xac dinh chi sb theo
ddi, KTDG khao sat HDTT; Thao luan va théng nhat
thuc hién ké hoach HDTT; Lap ké hoach phén bd
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NNL; Phén b thoi gian; Théng nhat cac chi sb do
luong két qua HDTT.

Xay dung dé an TT 1a viéc sip xép cac cong viéc,
b tri luc luong, du kién phén b céc nguén Iuc tham
gia HDTT, thiét lap nhitng muc tiéu cho timg hoat
dong va xac dinh phuong an t6t nhat dé hoan thanh
muc tiéu HDTT.

2.2.3. Quan Iy nguon luc, qudn Iy nhan lwc; quan Iy
vat lyc

Céac diéu kién phuc vu HDTT gém: nguén Iuc con
nguoi, nguén luc thoi gian, nguén luc tai chinh, nguén
luc CSVC, k¥ thudt, trang thiét bi, tai liéu, phuong
tién va moi truong, khong gian noi dién ra hoat dong
thuc hién HDTT.

- Quan Iy cac diéu kién vé NNL: Nha quan ly; Doi
ngll GV thuc hién HDTT,; biéu kién vé nguén Iuc thot
gian; Diéu kién v& ngudn Iyc tai chinh (NLTC);- Quan
ly cac diéu kién vé CSVC: CSVC, trang TBGD phai
hién dai, cap nhat va d6i méi sao cho phii hop véi
muc tiéu HDTT, dam bao thuc hién t5t cic noi dung,
phuong phap thyuc hién HDTT, khong st dung CSVC
xuong cap, trang thlet bi 16i thoi, lac hau.

Str dung mét s6 kénh thong tin TT cho HDTT: Téi
uu héa cong cu tim kiém (SEO): Qua trinh t6i uu hoa
trang web (SEO) nham dua trang web ‘xép hang’ cao
hon trong céc trang két qua tim kiém; Quan hé cong
chung (Pr); Tlep thi ndi dung (Content marketing);
Tiép thi TT x4 hoi (Social Media Marketing): bao gom
tr Facebook, Instagram, Zalo va LinkedIn - muc dich
két nbi voi khach hang trén phuong dién thong tin xa
hoéi, khach hang s€ nhan dién dugc thuong hi¢u, tu
d6 co nhitng phan tng, hanh dong thich hop.; Tiép
thi lan truyén (Viral marketing): 14 cach lam ting dot
bién trong luu lugng truy cip dén trang web, fanpage
ctiatrong mot khoang thoi gian ngan dé gy su chi ¥;
Tiép thi anh huong (Influencer Marketing); Diéu kién
vé tai liéu cho HDTT.

2.2.4. Quan Iy co so dir ligu (CSDL), thong tin, phan
tich thong tin dir liéu

Quan ly CSDL, thong tin, phan tich thong tin
dir liéu nham huéng dén xdy dung thong tin dir liéu
bao trum HDTT. Nguoi quan ly CSGD can dam bao
nhimg nguoi dudi quyén minh hiéu dugc vai tro va
tam quan trong cia moi nguoi d6i voi HPTT. Lanh
dao phai dinh hudng thich hop va tao dong luc cho tat
ca cac lyc luong c6 lién quan déu dong gop vao viée
thuc hién thanh cong nhitng muc tiéu mong doi.

Giadm sat va diéu chinh cac hoat dong cua cac
thanh vién, cac bd phén trong Ban khao sat.

Thuc ddy HPTT: Hiéu truong can xdy dung va
duy tri nhimg hoan canh, méi truong thic diy moi
nguoi ham thich, muén lam viéc mot cach xuét séc,
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mudn duy tri hi€u qua hoat ddng cao. Mot moi trudng
thuan loi, tinh thin lam viéc dong doi, 1am viéc theo
t6 nhom dugc khuyén khich cho HDTT dat hiéu qua.
Chi dao t6 chitc va trién khai thuc hién nhiém vu TT
gan v6i hoat dong ciia nha trudng.

2.2.5. Quan ly danh gia, phan tich dit liéu

Thu thap va xir I thong tin phan hdi (TTPH): Sau
khi thyc hién cac HDTT thi viéc thu thap va xu ly cac
TTPH la giai doan khong thé bo qua, nham gitp nguoi
quan ly danh gia két qua thyc hién va c6 phuong an
didu chinh kip thoi. Néu cac TTPH 1a tich cuc thi
chimg t6 HDTT ciia nha truong di co hidu qua tot,
nén dugc phat huy. Ngugc lai, khi nhiing thong tin 13
tiéu cuc, hiéu truong nha truong can xem xét lai qua
trinh thyc hién TT cta minh, tim hiéu nguyén nhan
va dua ra cach khic phuc. Thong thudng, cho dii cac
HDTT dugc t6 chirc phong ph, can trong va chu déo
dén dau di chang nira thi cling khong thé 1am hai long
tit ca moi ngudi trong t6 chirc nén s& dan dén nhing
binh luan, y kién tiéu cuc (khong chinh thiic) hoac ca
nhitng khiéu nai (chinh thirc) vé v6 s6 cac van dé tir
nho dén 16n. Nhitng phan nan nay co6 thé dén tir chinh
nhitng CBQL nha truong, GVF, NV, HS. Khi nhiing
phan nan, mau thuin nay khong duoc giai quyét hay
tir khi m&i phat sinh mot cach triét dé, hop tinh hop ly
thi n6 s& dé dang bung phat thanh mot “lan séng” dir
doi gay ra nhitng hau qua khéng mong muén ddi véi
nha truong. Chinh vi vay, hiéu truong can c6 quy trinh
dé giai quyét nhitng khiing hoang trong HDTT.

Néu hiéu truong bo qua glal doan nay thi s€ kho
c6 thé ngan chin nhimg dot “song ngdm” trong noi
bd nha trudng. Vi thé, hiéu truong nén thiét 1ap nhiéu
kénh dé co thé thu thap duoc loai thong tin nay ngay
ttr khi n6 m6i phat sinh nhu qua d6i ngti nhan vién
than tin, qua doi thoai truc tiép hay qua hom thu gop
¥, mang xa hoi...Nhung quan trong hon cd 1a nhiing
nguoi ¢ ¥ kién trai chiéu va cac ca nhan khac trong
nha truéng mong chd cdch ma hi¢u trudng xu ly, gidi
quyét cac van dé do sao cho hop tinh, hop 1y dé tao
su tin tudng, an tam cho ho. Ngoai ra, thu thap TTPH
s& giup CBQL va ngudi lam TT biét dugce kénh TT
nao 1a phu hop nhét vai timg déi trong muc tiéu, noi
dung gi ma ho quan tdm, ho ¢ hiéu diing nhiing thong
diép cua nha trudng dua ra hay khong, ho mong mudn
diéu gi tir phia nha truong, diéu gi khién ho cam thay
khong thoai mai, birc xuc...Trén co s¢ do, nha trudong
s& tim cach dwa ra nhitng diéu chinh phu hop cho céc
chién lugc TT trong tuong lai.

banh gia HDTT: Muyc tiéu danh gia 1a thu thap
thong tin va tim kiém cac minh ching tryc tiép vé su
thuc hién nham xéc dinh duoc liéu moét HDTT nao do
¢6 thé thyuc hién duge mot cong viéc dap ung céc tiéu
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chuén t6i thiéu cia cong viéc d6 hay khong. Cac két
qua danh gia s€ chi rdo muc do dat duoc HDTT.

NoOi dung danh gia HDTT: Giam sat, danh gia
duogc thyc hién thuong xuyén.

Xay dung quy ché khen thuong, xir phat ddi véi
cac to chire, ca nhan c6 thanh tich hodc vi pham, quy
dinh cu thé trong quy ché tai chinh ndi bd trong nha
truong.

Xay dung ticu chi cu thé dé giam sat, danh gid vao
cubi nam, dwa vao viéc danh gia cong viéc cudi nam.
Panh gia thuc hién dya trén viéc lam cy thé, chi tiéu
cu thé

Té chirc thu nhan ¥ kién danh gia tr GV, phu
huynh vé két qua HDTT cua truong. St dung két qua
KTDG thuc hién HDTT dé xép loai, khen thudng ca
nhan, don vi hé’lng nam.

Két qua KTPG dugc st dung dé diéu chinh ké
hoach dam bao tinh linh hoat, phu hop trong XDKH
ctia nhitng ndm tiép theo.

Phuong phap KTDG HDTT: KTDPG xem xét ca
vé mit dinh luong va dinh tinh két qua khao sat. Cac
phuong phap KTPG HDTT hét stc da dang, c6 thé
bao gom: DPanh gia qua quan sat: Phuong phap
ndy cung cap chung ctr ty nhién, thuong xuyén, co
chat luong cao vé su thuc hién. Cac ching cr ¢ thé
dugc ghi vao danh muc kiém tra hoic dugec GV ghi
nh¢ va xtr 1i ngay trong qua trinh quan sat. Hinh thurc
danh gia HDTT: Panh gia thong qua cic san pham
hoat dong va qua trinh thyc hién HDTT...

3. Két luan

Quan ly HDTT cua truong THCS&THPT tu thuc
1a hoat dong rit quan trong va thuong xuyén gom 1)
Quan ly hoat dong khao sat danh gia vé nhu cau thuc
té va tinh cip thiét cia ndi dung TT; 2) Quan ly xay
dung dé an TT; 3) Quan Iy cac ngudn luc; quan 1y
nhan lyc; vat luc; 5) Quan Iy CSDL, thong tin, phan
tich thong tin dir liéu va quan ly danh gia, phén tich
dir ligu.
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