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Abstract: Professional group activities in high schools have a great influence on the quality of teaching and
educational activities of the school. Good management of professional group activities will create conditions
to promote teachers to fulfill their teaching and educational tasks according to the goals, contents and
innovative methods of high school education. The article presents the current situation of management of
professional group activities in high schools in Dak r'lap district, Dak Nong province.
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1. Mé dau

T6 chuyén mén (TCM) trong trudng THPTcO vai
tro rat quan trong, 1a don vi co s6 co ban dé thuc hién
moi chu truong, duong 161, chinh sach cua bang, Nha
nudc ciing nhu cua B GD&DPT, S¢ GD&DT bak
Néng, cua nha trudng. Hoat dong cia TCM quyét
dinh dén chat luong giado duc (CLGD) cua nha truong,

V01 dic diém riéng biét vé diéu kién ty nhién va
co ciu klnh té clia huyen Pik R’ lap cling nhu V0'1 toc
d6 phat trién, su bién dong dan sé va nhu’ng yéu tb
khac da c6 su tac dong kha 1on dén phat trién KT-XH
tai huyén Dik R’lap néi chung va su nghiép gido duc
THPT néi riéng. Diéu d6 dugc thiy rat rd qua quy md
truong, 16p cling nhu tinh hinh nhan sy tai cac truong
THPT huyén Pik R’lép, cu thé nhu sau:

Nhin chung, déi ngli GV céac truong THPT trén
dia ban huyén bik R’lép da s6 tré, nhiét tinh va nang
dong, ham hoc héi, c6 chuyén mon viing vang; ve ti
16 GV trén 16p dam bao vé s6 luong (2.07 GV/ 16p) va
déng bd vé co chu bd mon.

2. Thue trang QLHD TCM & cac trwong THPT
Huyén Pik r’lap, tinh ik Nong
2.1. Té chikc khdo sdt thuc trang

Dé lam 13 thyc trang quan i HDTCM & cac truong
THPT huyén Pik R’1ap, tinh Pak Nong tac gia tién
hanh khao sat 15 Hi¢u trudng, phd hi¢u trudng; 22
TTCM; 75 GV cua 15 truong THPT cong lap dong trén
dia ban huyén. 4 ndi dung khao sat 1a: Nhan thac ctua
khach thé khao sat vé tim quan trong cia HDTCM;
Thuc trang HDTCM ¢ céc truong THPT; Thyc trang
quan i HDTCM 6 cac trudng; Thuc trang cac yéu td
anh huong dén quan 1i HDTCM ¢ cac truong THPT.
Tac gia st dung cac phuong phap: a. Phuwong phadp
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diéu tra bang phiéu héi - Pay 1a phuong phéap chinh
dugc sir dung dé khao sat thuc trang; b. Phwong phdp
phéng vin-gdm 4 cau hoi danh cho 5 hiéu trudng,
5 pho hiéu trudng, 10 GV va NV cac truong THPT
theo 6 ndi dung di xac dinh. Tién hanh phong van,
tong hop va phan tich két qua phong van; c. Phuong
phap thong ké toan hoc- Str dung phuong phap thong
ké toan hoc de xir 1y két qua dleu tra tur phleu hoi. str
dung phin mém Excel dé tinh s6 liéu phan trim, diém
trung binh, d¢ I¢ch chuén va xép hang.

2.2. Két qud khdo sdt thuc trang QLHD TCM ¢ cac
trwong THPT thong huyén Dik R’lip, tinh Dik
Nong

2.2.1. Thuee trang nhén thire ciia CBOL va GV vé tam
quan trong cua quan li HDTCM o cac trivong THPT
huyén Dk R lap, tinh Pak Nong

Két qua khao sat cho thdy Noi dung “La co s&
dé hiéu truong danh gia thuc hién chuong trinh, ké
hoach giang day cua t6, nhom chuyén mén” dugc
nhit tri & mac do “Rat tot” (3.77 diém), xép hang
cao nhat. Tir d6, ¢ thé thy khi t6 chirc tét HDTCM
thi hidu truong c6 thé KTPG duoc thyc hién chuong
trinh, ké hoach giang day cia TCM, tir d6 c6 bién
phép chan chinh kip thoi.

No6i dung “La co s dé hiéu truong danh gia
chét luong gido duc nha truong” dat muc do “Rat
t6t” (3.74 diém) va xép hang thir 2. Tir d6, cho thiy
HDTCM khong chi gitip GV xay dung va diéu chinh
ké hoach giang day ma con gop phan rat 16n trong
danh gia CLGD nha truong.

Noi dung “Gitp nha truong danh gid ding nang
luc, trinh d6 cua GV” dat mic do “Rat tot” (3.71
diém) va xép hang tht 3. Diéu nay ching t6 thong
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qua HDTCM, hiéu truong co thé kiém tra, danh gia
dung nang lyuc, trinh d6 cua GV dé co6 ké hoach boi
dudng, quy hoach doi ngii.

Noi dung “La co s dé hiéu truong danh gia chat
luong giang day cua gido vién” dat 3.54 diém va xép
hang thir 4, “Giap GV xéy dung va diéu chinh ké
hoach giang day” dat 3.46 diém, xép hang thir 5 déu
dugc sy dong ¥ cao cia cac dbi tuong khao sat.

Nhin chung, két qua thong ké trén toan mau khao
sat da phan 4anh kha trung thuc vé ndi dung khao sat
tam quan trong quan li HDTCM & céc truong THPT.
Su danh gia cia CBQL, TTCM va gido vién vé ndi
dung nay rat da dang, nhung déu thong nhat vé tim
quan trong quan li HDTCM. Khéng c6 muc tiéu nao
duogc danh gia & mirc 46 Kha tot, Trung binh, Yéu va
Rét yéu.

2.2.2. Thuc trang lap ké hoach HP TCM & céc truong
THPT huyén Pck R ldp, tinh Pak Nong

Két qua khao sat cho thdy noi dung “Truong cd
ké hoach dai han vé HDTCM (ké hoach chién lugc)”
dugc danh gia cao nhit, & mic do “Rét t6t” (3,53
diém, thtr hang 1). bay 1a tién dé co nhu'ng ké hoach
t6t, co y nghia truc tiép tac dong dén chit lugng dao
tao clia truong.

Tuy nhién, can cht ¥ ring, thuc té nhidu truong
chua that sy quan tam dén hoat dong nay, chi co ké
hoach sau khi cam thdy chit luong dao tao c6 déu
hiéu chiing lai hoac xuéng, thiéu cap nhéat so voi sy
phaét trién vé 1y luan ciing nhu thyc tién vé HDTCM.
Nhuogc diém trén co thé do hai nguyén nhan: Thi
nhat, 1au nay quan li HDTCM thudng theo kinh
nghiém cia cac CBQL, TTCM. Vi vay, cac truong
can phai d6i méi tu duy vé thuc hién HDTCM, cha
dong thuc hién HDTCM cua don vi minh, trong do
1ap ké hoach dai han trong HDTCM la yéu t6 quan
trong nhét. Thir hai, thuc hién HDTCM yéu cau cb
su dau tu kinh phi nhét dinh: kinh phi cho t chirc
céc chuyén dé, kinh phi t6 chirc thao giang, hoi thi vé
day hoc theo phuong phép tich cuc, kinh phi trang bi
CSVC va TBDH... Do tén kém vé tai chinh nén céc
truong kho dau tu kinh phi mot cach thich dang cho
HDTCM, vi vay HDTCM thuong thuc hién mot cach
may moéc, khé dap tmg thuc tién.

Céc Noi dung “Cac TCM c6 ké hoach HDTCM
dua trén ké hoach niam hoc cua nha truong” va
“Trudng c6 ké hoach gido duc nha truong hing nam
dam bao cac HDTCM” dugc danh gia cao ¢ muc do
“Rét tot”. Noi dung “Truong c6 xdy dung quy ché
chuyén mén quy dinh HDTCM” va Noi dung “GV co
ké hoach ¢ nhan dua trén ké hoach TCM” duoc danh
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gia “Kha tot”, chua phai 1a “Rét tot” do céc trudng
chua chi trong dua ndi dung HDTCM vao quy ché
chuyén mén, tir d6 ciing dan téi GV ciing khong dau
tu ké hoach ca nhan cua minh trong day hoc tich hop,
day hoc chu dé. Noi dung “Truong co ké hoach diéu
chinh ndi dung HDTCM (theo hoc ky, nam hoc)”
dugc danh gid “Trung binh”, do ké hoach chinh ly
clia truong hang nam 1a mot ké hoach chinh 1y mang
tinh thu dong hon la chu dong, budc phai chinh Iy vi
céc bat cap méi phat hién.

Ké hoach cong tac, hd so chuyén mén cia GV
gop phan gitip nha trudng dat duge muyc tidu da dat
ra khi XDKH nam hoc. K& hoach cong tac, hd so
chuyén mén ciia gido vién gop phan dam bao tinh on
dinh trong HDTCM, ciing nhu tang tinh hi¢u qua lam
viéc cia cac TCM ndi chung va cac ca nhan noi riéng
trong nha truong. Piéu nay giup ich cho viéc ning
cao chit lugng chuyén mon cua nha truong, cia TCM
va cua tung GV.

Dé thyc hién HDTCM t6t, cac truong THPT phai
¢6 ké hoach gido dyc nha truong hang nam, ké hoach
chuyén mén va xay dung quy ché chuyén mén.
2.2.3. Thuc trang t6 chirc HD TCM & cdc truong
THPT huyén Dk R ldp, tinh Pdak Nong
Bdng 2.1. Thuee trang t6 chite HP TCM & cdc tricong

THPT huyén Bdk R ’lap

TT Néi dung DTB |DLC |TH Né‘gc
Truong c6 thanh 1dp cac bo Kha
1 |phan chiu trach nhiém chinh| 2,84 | 0,97 | 3 &t
trong thyc hién HDTCM
Su phan cong nhiém vu cho Kha
2 céc' bo phan (TTCM, G\{, NV|3,13 0,81 | 1 bt
thiét bi) 1a 13 rang, cu thé.
Mirc d6 phéi hop gitra cac bo
han, gitta cac TCM véi nhau Kha
3 It)rong %huc hién HDCM cua 313107411 bt
nha truong
PTB 3,03

Chii thich: DTB: Diém trung binh; DLC: D¢ léch
chuan; TH: Thir hang

S lidu khao sat cho thay cong tac t6 chize HDRTCM
dugc danh gia ¢ mirc d6 “Kha t6t”, trong do: Xay
dung co ciu t6 chic HDTCM duoc danh gia kha tdt,
nhung ¢ mirc d6 thap nhit so v6i cac ndi dung khao
sat khac (2,84 diém, thir hang 3/3). Piéu nay cho thy,
xdy dung co ciu to chirc HDTCM c6 thé duogc cha
trong khi t chure hoat dong dai han, nhung chua duoc
quan tam thich déng trong qua trinh phat trién thudng
xuyén, héng nam. Xac dinh nhiém vu cua ting bd
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phén, ca nhan va mbi quan hé gilta cac bg phén, ca
nhén trong co cau dugc danh gia véi DTB kha cao.
2.3.4. Thuc trang lanh dao HDTCM & cac truong
THPT huyén Bk R ldp, tinh Pak Néng

S6 liu khao sat cho thay: i) Xac dinh dinh huéng,
chién lugc trong HDTCM can dugce quan tdm hon
nira. Ngoai yéu t& “Truong, TCM di xac dinh 1
dinh hudng trong HDTCM” duoc danh gia cao (3,27
diém, murc do “Rat tot”, thir hang 2), cac yéu t6 nhan
thirc vé& chuyén mén trong HDTCM chua duoc danh
gid nhu mong mudn. Cu thé: yéu t6 “Xac dinh rd
cach tiép can (muc tiéu/ ndi dung) trong HDTCM”
(2,81 diém) co thir hang 6/10; yéu to “Xac dinh rd
quy trinh, cac budc phai thyc hién trong HDTCM”
(2,73 diém) c6 tha hang 8/10; dang luu ¥, yéu tb
“Xac dinh 1o cac nguyén tac trong HDTCM” duoc
danh gia kha thap (2,40 dlem) thtr hang 9/10; ii) Hoat
dong chi dan - dleu khién HDTCM duoc danh gia
& muc do “Kha tot”. Cac yéu té “TCM, gido vién
nhan chi dao cua trudng vé HDTCM chu yéu qua
van ban truong giri” (3,21 diém, thi hang 3); “TCM,
gido vién nhén chi dao cua truong vé HDTCM chu
yéu qua cac cudc hop” va “TCM, gido vién hiéu rd
viéc thuc hién HDTCM trong tung hoc ky, ndm hoc”
(cung dat 3,19 diém, cung thir hang 4) cho thay cong
tac diéu khién, chi din trong HDTCM c6 né nép, hiéu
luc. Yéu t6 “HDTCM duoc thuc hién phu hop véi
nang luyc doi ngii gido vién, CSVC, phuong tién, thiét
bi day hoc...” dugc danh gia cao nhét (3,32 diém, thi
hang 1) chiing t6 c6 su diéu hanh ddng bd, nhat quan,
hiéu qua ctia truong, gop phan cung cb thém cho nhan
dinh noi trén; iii) Hoat dong 161 cudn - tao dong luc
trong lanh dao HDTCM la van dé can ban luan. Van
dé tai chinh, kinh phi cho HDTCM la can thiét nhung
muc do kinh phi danh cho HDTCM thuong kha han
ché. Két qua khao sat ghi nhan & bang 2.14 cho thay,
yéu t6 “Kinh phi ctia truong danh cho HDTCM dang
& muc do nao” dugc danh gia thap nhit (2,33 diém,
thir hang 10/10). Py 1a khé khan khach quan ddi voi
nhiéu trudng, anh huong nhat dinh dén dong luc cua
nhiing ngudi tham gia HDTCM, do vay anh huong
dén hiéu qua HDTCM.
2.3.5. Thuee trang kiém tra, danh giad HP TCM ¢ cdc
trwong THPT huyén Dk R lap, tinh Pdk Nong

Két qua khao sat cho thay: Xay dung cac chuin
muc lam co sé cho KT, DG HDTCM dugc danh gia
cao: Noi dung “Yéu cau HDTCM do truong quy dinh
1a khoa hoc, hop 1y dat 3,21 diém, & mirc “Rét t6t”,
thir hang 2/8; yéu t6 “Tiéu chudn kiém tra HDTCM
do truong quy dinh 1a khoa hoc, hop ly” dat 3,18
diém, & muc “ Kha tot”, thtr hang 3/8. Nhu vay, cac
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tiéu chuan chinh cho KT.bG HDTCM la 6 rang, cu
thé, thun loi cho viée KT,DG.

Két qua khao sat cho thiy co6 mat thuc hién kha
tdt, c6 mat thuc hién chua tbt: Noi dung “Cac TCM
thuc hién viéc thim dinh cac ké hoach c4 nhan GV
nghiém tic, chat lugng” dugc danh gia thap nht, thi
hang 8/8) chiing t6 kiém tra ké hoach ca nhan cia GV
con ngng vé hinh thire, d6i pho, chua dugc quan tim
thich dang. Nguoc véi noi dung “T6 chirc kiém tra
ké hoach nam hoc cua cac TCM trude khi thuc hién
dung quy trinh, quy dinh” dugc danh gia cao nhat
(3,25 diém, & murc “Rat tot”, thir hang 1/8). N6i dung
“Kiém tra cia truong dbi véi hd so, ké hoach cua
TCM trong thyc hién HDTCM” duoc danh gia thap
(2,51 diém, thir hang 7/8) chi ra rang, cac truong can
cha ¥, quan tm t6 chirc kiém tra hd so, ké hoach nim
hoc ciia cac t6 chuyén mén gitip HDTCM c6 hiéu qua
t6t hon. Hoat dong didu chinh cac sai léch duge danh
gia “Kha t6t”. Noi dung “Hudng dan GV so két, tong
két rut kinh nghiém viéc thuc hién HDTCM” dat 2,81
diém, thir hang 6, cho thiy cic quy dinh, huéng dan
ctia truong vé diéu chinh HDTCM can cuy thé, rd rang
hon nita. Nhu vay, dé thuc hién KT,PG HPTCM mét
cach toan dién, nha truong can ting cuong kiém tra
hon nita cong doan kiém tra ké hoach nim hoc cua
cac TCM va ké hoach ca nhan cua GV.

3. Két luin

S6 liéu khao sat cho thay cac truong THPT huyén
Piak R’lap di xay dung cic ké hoach véi myc tiéu
nang cao chat luong GD&DT tao nén tang cho dao
tao va phat huy ngu6n nhan lyc cia huyén Pik R’14p.
Dé thuc hién tot duoc nhiing nh1em vu ay, cac truong
da chu trong xdy dung, ciing cd hé thng truong 16p,
nang cao trinh d6 doi ngil gido vién, ddy manh x3 hoi
hoéa gido duc va phat huy ngudn luc dé phat trién toan
dién gido duc THPT.
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