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Abstracts: The contingent of officials and employees is the core force in the organization and operation of
Thai Nguyen University Branch in Lao Cai province. Management and use of cadres, civil servants and
public employees is always a decisive factor to the quality and efficiency of construction and operation
of the school. The research team of the authors assesses the current situation of the management of staff
and public employees, thereby helping the unit leaders to develop plans for development, training and

evaluation of cadres and civil servants. effective.
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1. Pit vin dé

Heé thdng quan 1y gido duc ca nude, can bd, vién
churc Phan hiéu Pai hoc Thai Nguyén (PHTN) tai tinh
Lao Cai trong nhirng ndm qua da dong gop cong suc,
tri tué va dat duoc nhiéu thanh tuu quan trong, gop
phan vao hoan thanh tét nhiém vu gido duc dao tao
nguf")n nhan lyc trinh d6 dai hoc cho nén kinh té dat
nudc ndi chung va cia tinh Lao Cai ndi riéng. Phan
hiéu DPHTN tai tinh Lao Cai da xay dung dugc doi
ngli can b glang day c6 trmh do chuyen mon cao, cap
nhat du(rc kién thuc tién tlen trén thé gioi, phu hop
voi yéu cau thuc tién ctia nén kinh t& Viét Nam; Sap
xép lai b0 may va nhan sy theo huéng gon nhe, nang
dong, phat huy duoc tinh than 1am chu, tu giac, nang
dong sang tao cua doi ngll can bd giang vién trong
Nha truong.

Trong giai doan vira qua, viéc quan ly doi ngili can
bo vién chirc (CBVC) tai Phan hi¢u PHTN tai tinh Lao
Cai van chua turong xtng v6i tiém nang va yéu ciu

CBVC dap tng nhu ciu nang cao chat lugng giao duc
va dao tao cua Phan hiéu.
2. Thue trang quén ly doi ngii can b, vién chirc
phan hiéu dai hoc thai nguyén tai tinh Lao Cai
Trong qua trinh nghién ctu tac gid sir dung céc
phuong phap: Phan tich va tong hop tai liéu; phuong
phép phong van; phuong phap xir Iy thong tin; phuong
phap khao sat...
2.1. Cong tac quy hoach, tuyé:n dung dgi ngii CBVC
Cong tac quy hoach
Phan hiéu da thuc hién tot viéc ra sodt, diéu chinh
bd sung, xay dung quy hoach can bd can bd quan 1y
giai doan 2020-2025 va giai doan 2025-2030 theo cac
van ban hudéng dan cua Pai hoc Thai Nguyén, qua d6
da giup Phan hiéu c6 16 trinh va céc giai phap tot cho
viéc phat trién doi ngii can bd quan 1y lau dai. Cong
tac quy hoach BCVC ctia Phan hiéu dugc tong hop tai
Bang 2.1 nhu sau:
Bang 2.1: Cong tac quy hogch CBVC

phat trién. Hoat dong quan
ly CBVC cua Phéan hi¢u
van con rat nhiéu bat cip
va han ché tir viéc hoach
dinh CBVC téi céc ché do

dai ngd ddi véi doi ngi
can bg, giang vién. Xuét
phat tir thyc tién nhém
tac gia lya chon nghién
wu “Thuc trang quan ly
doi ngii can b, vién chirc
Phan hiéu Dai hoc Thdai
Nguyén tqi tinh Lao Cai”
nhdm ning cao chit luong

Y kién danh gia
S6 Hoan | .z
.. | Hoan N N . |Diém
Nhén dinh ngwol toan Déng Kho{l g KP ong mf‘ n trung
dll‘_(.Tc dong | ¥ (4) y kién | dong y | khong binh
hoi | 90N8 | Y A3) (2) |dbéngy
5 iy
1. Lap ké hoach vé& cong tac quy
hoach doi ngii CBVC 127 25 85 15 2 0 [4,00
2. Cong tac quy hoach CB dam bao
tinh dan chu, khach quan, ding quy | 127 38 86 2 1 0 4,27
dinh.
3. CB dugc dua vao quy hoach c6
du dire, ¢6 tai, co trién vong vé kha 127 39 81 5 2 0 4,23
nang lanh dao, quan ly
4. CB duogc dua vao quy hoach dam
bao v 46 tudi mang tinh ké thwa | 127 | 26 | 88 | 7 3 I ]4,00
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5. Péi tugng duoc quy hoach da dap . Bapg s0 liu 2.2 cho
ﬁ,f%g pham chat chinh tria. dao duc, 127 31 84 7 4 1 4.10 thﬁy ) luong CBVC duoc
161 sOng, nang lyc thuc tién, uy tin, ’ 1 i da 1 bdi dud

strc khow ctr di ddo tao va boi dudng
6. CB duge quy hoach dam bao tieu| |5 | 4, 20 5 ) 0 |am trong nhiing ndm qua cua
chuén, dap tmg yéu cau nhiém vu ’ Phan hiéu con nhiéu han

Cong tac quy hoach can bo 1a khau dau tién trong
cong tac quan 1y can bd. Trong cong tac nay Phan hi¢u
da lam twong ddi hiéu qua khi CBVC déanh gia déu &
mirc trén 4,0 diém, tirc & muc dong y.

2.2. Cong tac dao tao, boi dwong doi ngii CBVC

Xac dinh cong tac dao tao, boi dudng doi ngii 1a
khau quan trong trong viéc thuc hién yéu cau doi moéi
va nang cao chét luong gido duc, Phan hiéu da thuc

ché, nhat 1a dao tao boi
dudng ¢ nudc ngoai. Bén canh do, viéc ct CBVC di
dao tao bdi dudng nham nang cao trinh d6 nhung lai
trai voi chuyén nganh dao tao, dan dén cong tac dao
tao boi dudng s& khong mang lai hidu qua nhu mong
mudn.
2.3. Cong tac swr dung doi ngii CBVC

Bang 2.3. Cong tac su dung CBVC

hién tot viée xay
dung ké hoach va to
chirc bdi dudng dbi
véi doi ngiit CBVC
dap ing yéu cau doi
mdi can ban toan

dién gido duc va
dao tao. Chu trong
boi dudng phim
chit va nang cao

nang luyc chuyén
moén, nghiép wvu,
d6i moi  phuong
phap day hoc, ting |1y

cuong cac ky ning
nghé nghiép dap

ung yéu cau. Gan
viéc boi dudng dé

dat chuin vé trinh
do dao tao véi boi
dudng kién thirc
chuyén mon nghiép
vu, ké hoach dao

Y kién danh gia
S6 Hoan -2
.. | Hoan N Khong . Diém
Nhan dinh nguoi toin Déng Khoflg toan trung
duge 3 ;i y kien ddne khong binh
héi dong | y(4) @) ongy ddng ¥ n
v (5 @
y () (1)
1. Viéc b tri, st dung CBVC
la I‘)hu hf)p voi tr}nh d‘Q, chlAlyen 127 53 63 4 ) 0 439
nganh dao tao, sd truong cong
tac
2. Cong tac didu dong, luan
chuyén can bf') gitra cac Aphong, 127 A1 53 2 6 5 3.93
khoa, trung tam thuc hién hop
4.APhan’ cong cong Zu;c d}fa 127 71 49 4 3 0 4.48
trén churc danh nghé nghiép
5. Phan cong cong viée dam 127 | 34 | 41 28 15 9 | 3,59
bdo tinh cong bang
6. Trong qué trinh didu dong,
luan chuyén CBVC gén cong
tac tb chirc véi cong tac tu 127 45 73 5 3 1 4,24
tuong, vira dong vién vira yéu
cau nghiém tc chap hanh

tao, bdi dudng ning

cao chat luong doi

ngii CBVC gin véi cong tac quy hoach can bd.

Bdng 2.2: Thong ké CBVC duwoc cir di dao tao, boi
dudng, tdp hudn

Pao tao, bdi dudng | Pao tao, bdi dudng
trong nudc ngoai nudc
Nam | BVT | Boi | Boi
Tien | Thac| duéng, | Tien | Thac| dudng,
st st tap st st tap
huén huén
2019 | Nguoi| 01 | 02 5 01 0 01
2020 |Nguoi| 02 | 07 12 0 0 0
2021 |Nguoi| 05 | 14 17 02 | 01 02
160

Thuc hién Nghi quyét BCH Dang try vé “Ddi méi
phuong thire, nang cao ning luc lanh dao, stic chién
dau cua Pang, thyc hién tinh gian by may, bién ché”
Phan hi¢u da xay dung va ban hanh Quy dinh tiéu
chuén tung chiic danh va xdy dung vi tri 1am viéc,
phan cong nhiém vu 13 rang gin véi trach nhiém, yéu
cAu vé chét luong, hiéu qua va tién d6 hoan thanh
dbi véi timg tap thé, ca nhan, do d6 da tao tinh chu
ddng cua cac ban va timg can bo, gop phan nang cao
chat lugng viéc sir dung va phat huy hiéu qua doi ngii
CBVC hién c6. Cong tac stt dung CBVC cua Phan
hiéu dugc thé hién tai Bang 2.3.
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Sau khi tuyén dung CBVC, Phan hi¢u da sép sép,
b6 tri CBVC vao céc nhiém vu, chire danh cy thé nham
phat huy ti da kha nang hién c6 cia CBVC dé hoan
thanh cong viéc dugc giao. Str dung CBVC la gitp
cho mdi c4 nhan thich g véi moi truong lam viée.
2.4. Céng tic danh gid, xép logi dpi ngii CBVC

Thyc hién Nghi dinh s6 90/2020/ND-CP ngay
13/8/2020 cua Chinh phii vé d4nh gia, xép loai chat
luong can bd, cong chiic, vién chic; Cong vin )
3228/BGDDT-TCCB ngay 25/8/2020 cua B9 Gido
duc va Pao tao vé viéc danh gia Chu tich Hoi d@)ng
truong, Hi€u truong, Pho Hi¢u trudng tai co sd gido
duc dai hoc cong lap; Cong van s6 867/DPHTN-TCCB
ngay 25/5/2021 cua Giam d6c Dai hoc Thai Nguyén
vé viéc danh gia xép loai chit luong vién chirc, nguoi
lao dong nam hoc 2020-2021; Coéng van s6 940/
DHTN-TCCB ngay 31/5/2021 cta Giam ddc Dai hoc
Thai Nguyén vé viéc sira ddi, bd sung ndi dung hudng
dan danh gia, xép loai chét lugng vién chic, nguoi
lao dong nam hoc 202-2021; Can ct cac quy dinh cua
phap luat hién hanh vé danh gia, xép loai chit luong
vién chttc, Phan hi€u Dai hoc Thai Nguyén tai tinh
Lao Cai d kip thoi ban hanh van ban huéng dan viée
danh gia, xép loai chat lugng vién chirc hang nam voéi
nguyén tic dam bao khach quan, céng bang, chinh
xac, khong né nang, tru dap, thién vi, hinh thuc, dam
bao dung thdm quyén quan ly CBVC, viéc danh gia,
xép loai phai can ctr vao chtrc trach, nhiém vu duoc
giao va két qua thye hién nhiém vu dugc giao.

Bang 2.4. Céng tac danh gid, xép loai CBVC
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Két qua bang 2.4 cho thiy nhan dinh vé cong tac
“Xay dung ké hoach danh gia, xép loai cu thé, rd
rang” dwoc CBVC danh gia & mic diém rat cao 4,74
diém tirc “Hoan toan dong y”, diéu nay hoan toan
dé hiéu vi khi g?m két thiic mdi ndm hoc Phan hiéu
da ban hanh vin ban hudng dan chi tiét, cu thé viée
danh gi4, xép loai chat lugng CBVC niam hoc, kém
theo d6 1a cac biéu mau danh gia xép loai, ké hoach
nam hoc tiép theo dé cac don vi thuc hién mot cach
déng bo, théng nhat, vi vay nhan dinh nay duoc
CBVC dénh gia rt cao.

3. Két luin

Qua danh gia thyc trang quan 1y doi ngili can bg,
vién chirc tai Phan hiéu Pai hoc Thai Nguyén can
tiép tuc phat trién vé s lwong CBVC, nang cao trinh
do, dam bao vé chat lugng, déng bd vé co cau, tac
dong truc tiép dén hiéu qua va chét luong viéc thuc
hién muc ti€u dao tao ctia Phan hiéu.
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Y kién dénh gia dé 4n xay dung phat

Sb Hos Hoan | p.: | trién phin hidu Dai

../ Hoan n n 3 - A

Nhan dinh ngudi o dng I,(h(.)}lg KPong toan | g hoc Thai Nggyen tai

dwgrc dong | y (4) | ¥ldén dongy | khong | & oo tinh Lao Cai thanh

hoi y(5) @) 2 do(rgy Truong Pai hoc giai

1. Xay dung ké hoach g9allllh ) 2022055_(2)030’

danh gia, xép loai cu thé, | 127 | 94 | 33 0 0 0 4,74 inhrhuong =950

10 rang 5. Nguyén Hai

2. Viéc danh gia, xép loai Quan (;017), Ndng

duoc thyc hién cong khai, | 127 | 76 51 0 0 0 4,59 cao chat luwong doi

khéch quan, minh bach ngi Gidng vién tai

3. Quy trin}}, t1§u chi.,r truong Pai hoc Kinh

p}A’luorng. phap ganh‘gla, 127 | 42 64 12 6 3 4,07 & OTKD - Pai hoc
x&p loai cu the, phu hop o . .

PPy PP Thai Nguyén, Luan

4. Cong tac danh gid, x€p vin thac s, Truong

loai tao dong luc thuc day A 2 B
su phat trién cua doi ngii 127" 48 | 35 35 7 2 3,94 Dai hoc Kinh t¢ &
CBVC QTKD - bai hoc Thai

Nguyén.
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