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Abstract: Self-assessment in primary school education quality accreditation is an important stage of
the school. That is the process by which schools base themselves on educational quality accreditation
standards to conduct self-review, analysis and assessment of the status of the quality and effectiveness of
educational activities, thereby taking measures to control them. Align resources and plan to improve the

quality of education to achieve educational goals.
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1. Pit van dé

Hoat dong tu danh gia (TBG) trong kiém dinh
chat luong gido duc (KPCLGD) 6 trudng Tiéu hoc 1a
mot khau quan trong cua Nha truong. Do 1a qua trinh
nha truong cin cir vao cac tiéu chuin KDCLGD dé
tién hanh ty xem xét, phéan tich, danh gia tinh trang
chét lugng, hi¢u qua cac hoat dong gido duc tir do co
cac bién phap dé diéu chinh cac ngudn luc va 1ap ké
hoach nang cao chit luong gido duc nhim dat dugc
cac muyc tiéu gido duc. Quan ly hoat dong TPG trong
KDCLGD ¢ truong Tiéu hoc gitip bdo céo chinh
xéc vé thue trang chét luong gido duc, hiéu qua hoat
dong giao duc, ngudn luc cia nha truong voi xa hoi.
Tu do, glup nha trudng phan tich 1am rd vé diém
manh, diém yeu ton tai, nguyén nhan va dé xuat ké
hoach cai tién chat luong gido duc. Pong thO’l kién
nghi véi cac cap, nganh, dia phuong, v6i cap trén
¢6 thAm quyén cac bién phap hd tro cho nha truong
nhim dat duge muc tiéu dé ra. Ngoai ra, day con la
mdt trong nhitng hoat déng gop phan nang cao chat
luong gido duc cua nha trudng.
2. N§i dung nghién ctru
2.1. Nhitng vin dé Iy lugn co béin vé qudn Iy hoat
dpng tw danh gid trong kiém dinh chit lwong gido
duc ¢ trwong Tiéu hoc

Quan ly hoat dong TPG trong KDCLGD ¢
truong Tiéu hoc 13 qua trinh thyce hién mot cach day
du tir tong quat dén chi tiét viéc xay dung ké hoach,
t6 chire thuc hién, chi dao thuc hién va kiém tra, danh
gid két qua hoat dong TPG cua nha truong. Quan ly
hoat dong TG trong KDCLGD & truong Tiéu hoc
bao gém cac ndi dung sau:

2.1.1. Quadn ly bo may nhan sw thuc hién hoat dong
DG

Quan ly bd may nhan sy thuc hién hoat dong
TPG bao gém: (1) Quan ly cong tac 1ap ké hoach
tuyén chon, dao tao, bdi dudng, sir dung, dai ngd ddi
v6i can bo tham gia cong tac TDG; (2) Quan ly viée
thanh 1ap Hoi dong TPG, ban thu ky va thanh vién
cac nhom cong tac thuc hién hoat dong TPG; (3)
Quan ly viéc phan cong nhiém vu cho tung thanh
vién Hoi dong TDG phu hop vé6i ning lyc va nhiém
vu dang cong tac; (4) Theo doi, chi dao thyuc hién,
danh gia két qua thuc hién ty bdi dudng ning cao
trinh d6 nghiép vu vé linh vuc TPG chat luong gido
duc cia timg thanh vién; (5) Kiém tra, ddnh gia cac
thanh vién trong Hoi dong TPG, nhém thu ky, nhom
cong tac.
2.1.2. Quan ly cong tac nghién ciru cdc tiéu chi

Quan ly cong tac nghién ctru ti€u chi 1a cong viée
quan trong dau tién, dinh hudéng va quyét dinh viéc
thu thap thong tin, minh chimg, dnh huong tryuc tiép
dén két qua TPG sau nay. Quan 1y cong tac nghién
clru tiéu chi bao gdm cac cong viée: (1) Lap ké
hoach nghién cttu céc tiéu chi theo ting budc, tung
giai doan; (2) T6 chirc nghién ctru cac tiéu chi theo
ting nhom cong tac, thao luan k¥ cang dé nim chic
béan chit, yéu cAu cua tiéu chi; (3) Chi dao hoat dong
nghién ctru ti€u chi danh gia & cac nhém cong tac,
huéng dan cy thé dé nhom trudng va cac thanh vién
hiéu dung, du; (4) Kiém tra, danh gia viéc nghién ctru
tiéu chi phai thuc hién thuong xuyén va cé han muc
thoi gian dé c6 nhimng diéu chinh thich hop.
2.1.3. Quan ly cong tac thu thdp thong tin, minh

131

Journal homepage: www.tapchithietbigiaoduc.vn



chung

Minh chiing va thong tin 1a nhitng tu liéu duoc su
dung dé hd tro va minh hoa cho cac nhan dinh. Cac
ndi ham cua cac minh ching duoc st dung lam can
ctr dé dua ra cac nhan dinh trong bao céo. Quan ly
cong tac cung cap, thu thap thong tin va minh chimg
1a mot hoat dong doi hoi nhiéu thoi gian, cong st
cling nhu sy tham gia, ung ho va dong thudn cua
tat ca cac thanh vién trong nha truong. Ngudi thu
thap cling nhu nguoi cung cAp thong tin minh ching
pha1 hiéu rd cac minh chu’ng d6 co déap tng cac yéu
cdu cua tiéu chi khong hay can bd sung nhitng minh
chiig khdc tin cay hon.
2.1.4. Quan ly cong tdac phan tich, xir ly thong tin,
minh chitng

Viéc xur 1y, phan tich thong tin, minh ching thu
dugc 1a mot viéc quan trong dé phuc vu cho muc
dich TPG. Cac thong tin, minh chimg thu duoc can
phai tong hop, phan loai sao cho phi hop véi timg
tiéu chi. Bén canh d6 c6 nhiing tai liéu dugc st dung
lam minh chimg cho nhiéu chi bao cua nhiéu tiéu chi
va tiéu chudn can phai dugc lya chon, xtr Iy phu hop
trong qua trinh 1dp danh muc minh chimng. Vi vay,
cong tac quan 1y ciing bao gdm ca viéc quan 1y thuc
hién céc k¥ thudt phan tich, xu Iy thong tin, minh
chung.
2.1.5. Quan Iy céng tac xdc ldp phiéu danh gid tiéu
chi, bao cao TPG

Trong hoat dong TDG, viéc viét phiéu danh gia
tiéu chi va bao cao TDG cta Nha truong la mot cong
viéc rat quan trong. Do d6 can phai c6 ké hoach, xay
dung quy trinh viét cy thé; phan cong nguoi viét hop
ly; phai kiém tra, giam sat ndi dung bao céo. Dbi véi
cong viéc viét phiéu danh gia tiéu chi, tiéu chuan cua
cac nhom cong tac phai bao dam cac yéu cau sau: (1)
Viét theo dung ciu tric trong huéng din TPG; (2)
Céc dit li€u, phan tich, binh luan, nhan dinh, danh gia
phai nhét quan, khong c6 mau thudn; (3) Phan tom
tit, mo dau c6 mo ta tom tit, phan tich chung vé ca
tiéu chuan: dua ra duoc nhitng diém manh nbi bat,
nhiing tdn tai co ban; sb lugng ti€u chi dat va khong
dat yéu cau.
2.1.6. Quan ly cac diéu kién dam bao cho hoat dong
DG

Dé hoat dong TPG dugc tién hanh thuan lgi va co
hiéu qua, Hoi dong TDG phait xac dinh 13 cac ngudn
nhén lyuc; co s¢ vat chat va tai chinh can huy dong
hodc cung cap cho timg hoat dong TPG; thoi gian
can cung cAp; moi truong thuc hién hoat dong TPG.
V& ngudn nhan lyc: 13 luc luong truc tiép tham gia
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thuc hién hoat dong TPG, quyét dinh dén chat luong
cua hoat dong TG trong KDCLGD. Vé co sd vat
chét: 1a phuong tién, trang thiét bi can phuc vu cho
hoat dong TG, bao dam day du diéu kién cho hoat
dong TDG dat hiéu qua. V& ngudn tai lyc: 1a ngudn
tai chinh can thiét phai chi phi dé phuc vu cho bd
may va cac hoat dong trong cong tac TDG. Ngoai ra,
ké hoach TDG phai thé hién 13 timg hoat dong danh
gia va tién trinh thoi gian, két thac.

2.2. Bién phap qudn ly hoat dong tw danh gid trong
kiém dinh chit lwong gido duc ¢ trwong Tiéu hoc
thanh pho Nha Trang, tinh Khdnh Hoa

2.2.1. Nang cao nhan thirc cho can bo quan ly, gido
vién vé tam quan trong ciia quan 1y hoat dong TPG
trong KDCLGD ¢ cdc truong Tiéu hoc

Pay 1a bién phap nham muc dich ning cao nhan
thirc cho can b quén 1y, gido vién vé tim quan trong
cua hoat dong TG trong KDCLGD ¢ cac truong
Tiéu hoc dé tat ca moi ngudi déu thiy duoc tim quan
trong ciing nhu cach thire tién hanh hoat dong TPG.

Dé thyuc hién tét bién phép nay, trude hét can phai
tuyén truyén cho can bd quan ly, gido vién vé tim
quan trong, vai tro cua hoat dong TBG va quan ly
hoat dong TPG trong KDCLGD ¢ cac truong Tiéu
hoc. Sau d6 td chtrc trao ddi, ban bac, théng nhét
vé cac ké hoach, myc tiéu, ndi dung TDG. Pho bién
cac van ban phap quy quy pham phap luat quy dinh
vé hoat dong TPG va quan 1y hoat dong TDG trong
KDCLGD ¢ cac truong Tiéu hoc. Tir d6, cac can bo
quan 1y, gido vién s€ nhén thic dugc day la noi dung
bat budc va thyc sy quan trong dbi voi truong Tiéu
hoc. Phat huy vai tro ctia can by quan ly, gido vién
trong cong tac TG ciing nhu cong tac quan ly hoat
dong TPG trong KDCLGD & céc trudng Tiéu hoc.
2.2.2. P6i méi xdy dung ké hoach TPG trong KPCL-
GD ¢ cdc trwong Tiéu hoc

Muc tiéu ciia bién phéap 1a nham lam cho toan thé
can bo quan 1y, gido vién, nhan vién va HS déu thong
nhét hoat dong theo ké hoach chung ctua nha truong
ting thoi diém nhat dinh, nham tao ra sy dong thuan,
thu hat moi nguoi cung tham gia.

Ké hoach TPG phai do dich than Hiéu truong
soan thdo va ban hanh véi sy tham gia thao ludn
rong rai cua tap thé nha trudng va cac luc luong gido
duc. Xac dinh chinh xac muyc tiéu va pham vi TBG.
Noi dung ké hoach phai toan dién, can dbi, néu duoc
nhi¢m vy trong tdm, phan anh muc tiéu quan Iy TPG,
cac ngudn luc huy dong, du kién ngudn thong tin,
minh ching can thu thap. Ké hoach phai cu thé, chi
tiét, phan cong trach nhiém rd rang cho ting bd phan,
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tung ca nhan va quy dinh rd thoi gian phai hoan
thanh, tranh chung chung va hinh thue, phu hop véi
diéu kién, hoan canh cu thé, v&i ké hoach nam hoc
cta nha truong. Xac dinh chinh xac cac cong cu danh
gid, thoi gian biéu cho timg hoat dong.

2.2.3. T6 chirc boi dudng cho can bé qudn Iy, gido
vién & cac truong Tiéu hoc vé TPG trong KPCLGD

Pay 1a bién phap nhiam dam bao cho doi ngii lam
cong tac TPG c6 du nang luc thuc hién nhiém vu
theo yéu cAu dat ra. Tao su d&”)ng thuén, tao dong luc
va cam két quyét tam thuc hién TDG & truong Tiéu
hoc.

Xay dung quy hoach dao tao, boi dudng nang cao
chit lugng toan dién cho ddi ngii can by quan 1y,
giao vién tham gia hoat dong TDG c6 tinh dén do
tudi, chuyén mon, nang lyc va dam bdo can ddi vai
nhu cau hoat dong. Lap ké hoach bdi dudng nghiép
vu TDG cu thé cho timg dbi tugng, ting cuong phat
trién doi ngii chuyén gia trong linh vye KDCLGD.
T chire cac hinh thirc dao tao va bdi dudng da dang,
v6i ndi dung toan dién dap ing yéu cau ddi méi cia
gido duc trong giai doan hién nay. Dé thuc hién tot
cac ndi dung trén, cac nha trudng trudc tién can cin
ctr vao nhu cau cua nha truong théng qua d& an viée
lam cua don vi, sau do két hop voi nhu clu va kha
nang ciia mdi ca nhan dé co phuong 4n xiy dung ké
hoach boi dudng hodc dao tao lai dam bao ding va
phu hgp véi kha nang ting nguoi.

2.2.4. Tang cueong giam sat, kiém tra hoat déng TPG
trong KDCLGD ¢ cdc truong Tiéu hoc

Day la viéc 1am nham gitip cho can bo quan ly cac
cép co nhirng thong tin can thiét vé thuc trang TDG
cua don vi, danh gia dugc muc do hoan thanh nhiém
vu dugc phan cong.

Hi¢u trudng xay dung ké hoach, noi dung, ddi
tuong, cach thic, thoi gian giam sat, kiém tra viée
thuc hién hoat dong TDG. Thong bao ké hoach giam
sat, kiém tra dén tat ca cac thanh vién trong nha
truong. Hudng dan, yéu cau ting ca nhan, bd phan
tu kiém tra viéc thuc hién cong viéc cua ban than,
bd phan. Quy dinh ché do bao cao théng nhét trong
toan thé hoi déng, cac bd phan, ca nhan co lién quan
dé cac bo phan va ca nhan c6 thé phdi hop va thuc
hién thong nhat gop phan nang cao hiéu qua quan
ly hoat dong TDG trong KDCLGD. Phéan cong céc
thanh vién kiém tra chéo 1an nhau nham dam bao
tinh khach quan, dan chu trong qua trinh kiém tra. T6
chirc nghién ctru cac tiéu chi danh gia chi tiét, cu thé;
dbi chiéu véi cac tidu chi da dugce t6, nhom chuyén
trach thuc hién danh gia dua ra nhén dinh vé chét
luong va hi¢u qua cong viéc.
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2.2.5. Pam bdo cic diéu kién dé quan 1y hiéu qud
hoat dong TPG trong KPCLGD ¢ cdc truong Tiéu
hoc

Bién phap nay nhim tao diéu kién cho Hiéu
truong va cac thanh vién trong Hoi dong TDG c6
du diéu kién, phuong tién dé thu thap, xir Iy di liéu,
1ap phiéu danh gia va hoan thanh cac nhiém vu dugc
giao mot cach hiéu qua nhat.

Nguoi hi¢u truong can nghién ciru, nam viing
cac van ban lién quan dén hoat dong TDG mang tinh
phap quy dé dinh huéng ding cong viée can lam,
biét & phai 1am gi va lam nhu thé nao, tir d6 thuc
hién nghiém tac va co hiéu qua. Trén co s¢ do, tién
hanh tuyén truyén, ph6 bién dén toan thé hoi dong
su pham, phu huynh, HS dé giup cho viéc trién khai
hoat dong TDG duoc dong bo, dung muc tiéu, quy
trinh. D41 ngili tham gia hoat dong TDG phai thuong
xuyén cap nhat vin ban méi cua cip trén dé thuc hién
ding quy dinh. Nguoi hi¢u trudng van dung phu hop
vin ban huéng dan vao tinh hinh thuc té cua don vi,
tranh may moc, ap dat. Hi¢u truong tang cudng giam
sat, kiém tra, danh gia tién do va hiéu qua cong viéc
ctia d6i ngii tham gia TDG dé dua ra cac quyét dinh
quan ly kip thoi, hiéu qua.

3. Két luin

Trén day la cac bién phap can phai thuc hién dé
nang cao hi€u qua quan ly hoat dong TPG trong
KBPCLGD & céc truong Tiéu hoc thanh phd Nha
Trang, tinh Khanh Hoa. Qua trinh trién khai thuc hién
can dong bd, c¢6 su wu tién tiy theo tinh hinh thuc té
& mdi truong. Cac bién phap néu trén c6 mdi quan
hé bién ching v6i nhau, tic dong qua lai, chi phéi
14n nhau, c6 thé 1a nén tang, diéu kién hodc chu dao,
quyét dinh dén hiéu qua, chat luong cong tac quan ly
hoat dong TDG trong KDCLGD ¢ céc truong Tiéu
hoc. M&i bién phéap duoc d& xuit déu nhim vao giai
quyét mot khia canh cua van dé t6 chuc hoat dong
TDG trong KDCLGD.
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