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Abstract: Management of internal inspection activities in primary schools is the conscious, systematic,
scientific and consistent with the current regulations of the Principal on the subjects managed to achieve
educational goals. suggest. This is also a regular activity that primary schools have implemented to

improve school management efficiency.
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1. Pit van dé

Kiém tra ndi bd (KTNB) & trudng tiéu hoc 14 hoat
dong nghi€p vu quan ly cia nguoi Hi¢u trudng voi
muc dich 12 nhim diéu tra, theo doi, xem xét, kiém
soat, phat hién, kiém nghiém sy dién bién, két qua
cac hoat dong giao duc trong pham vi ndi bo nha
truong va danh gia két qua cac hoat dong giao duc
c6 phu hop véi cac muc tiéu, ké hoach, chuén murc,
quy ché da dé ra hay khong. Qua d6 kip thoi dong
vién mat tét, diéu chinh, udn nin nhiing mat chua dat
chuén, gitip cho nha trudng nang cao hiéu lyc va hiéu
qué quan 1y nhim néng cao chat lugng gido duc - dao
tao trong nha truong.
2. N§i dung nghién ctru
2.1. Nhitng vin dé Iy lugn co béin vé qudn Iy hoat
dpng kiém tra ni by 6 trwong Tiéu hoc

Quén 1y hoat dong KTNB ¢ truong Tiéu hoc 1a
nhiing tac dong c6 ¥ thirc, c6 hé théng, khoa hoc
va pht hop vé6i cac quy dinh hién hanh cua chu thé
quan 1y (Hiéu trudng) 1én dbi twong quan 1y nham
dat dugc muc tiéu gido duc dé ra. Quan ly hoat dong
KTNB ¢ truong Tiéu hoc bao gdm cac nodi dung sau:
2.1.1. Ldp ké hoach KTNB & truong Tiéu hoc

Xay dung ké hoach KTNB c¢6 vai trd quan trong,
1a khau dau tién va khong thé thiéu trong cong tac
quan 1y hoat dong KTNB trudng Tiéu hoc. K& hoach
KTNB phai ddy du cic noi dung nhu: (1) Xéac dinh
muc tiéu chung, trén co s& muc ti€u chung sé phan
thanh cac muc tiéu cu thé; (2) Xay dung cac hoat
dong thuc hién ting muc ti€u; (3) Xac dinh co ché
diéu kién dé thyuc hién cac hoat dong nham thyc hién
cac muc tiéu da dé ra; (4) Xac dinh thoi gian thuc
hién cho timg hoat dong; (5) Xac dinh két qua dau
ra can dat dugc.
2.1.2. Té chike thiee hién KTNB & truong Tiéu hoc

T chirc trién khai thanh cong nhimng hoat dong
da duogc vach ra trong ban ké hoach 1a diéu hét stc
quan trong. Quan 1y cong tac to chirc thuc hién ké
hoach KTNB truong Tiéu hoc 1a cac hoat dong dugc
tién hanh sau khi ké hoach di duoc xay dung nham
thuc hién ké hoach da dé ra. Thuc chat day 1a qua
trinh t6 chirc cac hoat dong nham thuc hién cac muc
tiéu da dwoc dé ra trong ké hoach KTNB truong Tiéu
hoc ctia nha quan ly Khi t6 chirc thyc hién KTNB &
truong Tiéu hoc can phai xay dyng dung quy trinh
nham thong nhat chung trong hé théng vé quy trinh
kiém tra. Cy thé gom cac budc sau: (1) Chuén bj
kiém tra; (2) Tién hanh kiém tra; (3) Thuc hién danh
gid; (4) Tu van, thuc day, diéu chinh.

2.1.3. Chi dao hoat dong KTNB ¢ truong Tiéu hoc

Trén co s& ké hoach KTNB di duoc xay dung,
Hiéu trudng to chirc hop Ban KTNB cua nha truong
dé trién khai ké hoach. Giao trach nhiém cho céc
thanh vién, cu thé hoa ké hoach kiém tra d¢ thuc hién
trong timg tuan cta moi thang dé tién hanh cong tac
kiém tra theo su phan cong dang vai trinh ty, thi tuc
kiém tra. Trong qué trinh chi dao thuc hi¢n Kké hoach
KTNB trong truong Tiéu hoc can thuc hién tét cac
ndi dung cu thé sau: (1) Chi dao xay dung ké hoach
kiém tra; (2) Chi dao lya chon céac luc lugng kiém
tra; (3) Chi dao phan cép trong kiém tra; (4) Chi dao
xdy dung chuan kiém tra; (5) Chi dao xay dung ché
d6 kiém tra; (6) Chi dao thuc hién ndi dung cong tac
kiém tra; (7) Chi dao tong hop, diéu chinh két qua
kiém tra.

2.1.4. Kiém tra, danh gi¢ hoat dong KTNB ¢ truong
Tiéu hoc

Kiém tra, ddnh gia 1a qua trinh thu thap va xu ly
thong tin vé céac hoat dong KTNB da duogc trién khai.
Tir két qua cua kiém tra, danh gia nhimg thong tin
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xac thyc, tin cdy dé c6 nhiing tac dong kip thoi nham
diéu chinh va bd sung dé hoan thién thém ké hoach
KTNB di dé ra. Nha quéan 1y phai quan 1y hitu hiéu
cac tiéu chuan kiém tra, cac hinh thire kiém tra, danh
gi4 khac nhau trong sudt qua trinh, xac nhan do tin
cay, tinh hiéu lyc, do dugc mirc d6 thuc hién cac muc
tiéu da dugc xac dinh. K& hoach c6 thé s& duoc thay
d6i phu thudc vao phan hdi ctia qua trinh kiém tra.
2.2. Bi¢n phdp qudn Iy hoat dpng kiém tra nji bj
6 cdc trwong Tiéu hoc thanh phé Nha Trang, tinh
Khanh Hoa

2.2.1. Té chirc ndng cao nhdn thirc cho can bé quan
Iy, gido vién va nhdn vién & cdc truong Tiéu hoc vé
cong tac KTNB va quan ly cong tac KTNB

Day 1a bién phap nhim lam cho can bd quan 1y,
giao vién, nhan vién nhan thire 16 vi tri, vai tro, chiic
nang, nhiém vy, nguyén tac, hinh thirc, phuong phap
va quy trinh cia KTNB, ciing nhu 1y luén vé quan Iy
cong tac KTNB.

Quan triét sdu sic duong 16, chu truong, chinh
sach, quan diém chi dao ciia Pang va Nha nudc vé
su nghi¢p giao duc, giup doi ngii nhitng nguoi l[am
cong tac gido duc nhan thirc dugc mot cach d?ly du
va toan dién vé vi tri, vai trd nhiém vu, muc dich yéu
cau cuia cong tac KTNB, bién cac vin ban phap quy
ctia nha nudc, van ban chi dao ctia nganh, ndi quy
quy dinh cta don vi thanh y thac ty gidc, ty nguyén
hoan thanh trach nhiém ca nhan ctia nha giao. Thuc
hién quan diém, yéu cau dit ra cho cong taic KTNB
la phai trd thanh mét trong nhiing cong cu quan trong
dé nang cao hiéu lyc quan 1y nha nudc, ting cudng
ky cuong, lam cho phap luat dugc thyuc thi nghiém
chinh, gép phan on dinh va phét trién kinh té - xa
hoi. Mdi can bo quan 1y gido duc can nhén thirc siu
sic dugc KTNB 1a mot trong nhimg chirc ning quan
1y co ban ciia ngudi Hiéu truong nham kiém tra, theo
doi, xem xét, danh gia tat ca cac hoat dong gido duc,
hoat dong day va hoc trong pham vi ndi bd mdt nha
truong; xac dinh két qua giao duc co phu hop véi
dinh huong muc tiéu, ké hoach, ndi dung, phuong
phép da dé ra hay khong.

2.2.2. Ndng cao ndng lic xdy dung ké hoach céng
tac KTNB truong hoc cho déi ngii quan Iy

Xay dung ké hoach quan 1y hoat dong KTNB
dugc danh gia 1a khau quan trong nhat vi ¢ d6 muc
tiéu, ndi dung, chuong trinh hoat dong KTNB s€
duoc hién thuc hoa.

Naéng cao nhan thiic ctia can bo quan 1y vé cac co
so phép 1y dé xay dung ké hoach KTNB trudng hoc
d6 1a: cac nghi quyét, chi thi, cong vin hudéng din
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clia cac cp chinh quyén, cta nganh gido duc; cin cir
vao nghi quyét cua dai hoi Bang bg - chi bg, hdi nghi
can bg vién chirc, nhiém vu chinh tri dugc giao; can
clr vao tinh hinh, diéu kién cho phép cuia nha truong
va phai c6 tinh kha thi. TS chirc cac dot tap hudn, cac
chuyén dé boi dudng nghiép vu cho can bd quan Iy
vé ning lyc xdy dung KTNB, dic biét 1a nang luc
thiét ké ké hoach KTNB truong hoc dudi dang so
dd hoa. Trong ké hoach phéi néu rd cac ndi dung
chinh sau: myc dich, yéu cau, ndi dung, phuong phap
tién hanh, hinh thirc, don vi va c4 nhan dugc kiém
tra, thoi gian tién hanh kiém tra... Hang nam, Hiéu
truong can phai chi dao, boi dudng cho d6i ngii can
bd quan 1y nang luc thiét ké, xay dung cac loai ké
hoach kiém tra véi nhiing lich biéu cu thé.
2.2.3. Tang cuong cong tic té chire, chi dao thic
hién hoat dong KTNB

Pay 1a bién phap nham gitp Hiéu truong huy
dong dugc su tham gia cua cac td chirc khac trong
nha trudng phdi hop cing véi ban kiém tra dé to
chire trién khai cc hoat dong kiém tra theo ké hoach
dé dat duoc cac muc tiéu kiém tra ban dau da deé ra.

Xay dung doi ngii ban kiém tra cho timg hoat
dong kiém tra cu thé dam bao vé co cau, sd luong
va chit luong. Cac thanh vién ban kiém tra phai 1a
nhitng nguoi cé trinh o chuyén moén cao, thanh thao
vé nghiép vu kiém tra danh gia, c6 kinh nghiém va c6
phém chét dao dirc tdt, tich cuc véi cong tac KTNB.
Nha truong can chuin bi chu ddo vé co s& vat chat,
trang thiét bi, tai chinh cho viéc t& chirc thyc hién
cac hoat dong KTNB. Hi¢u truong c6 nhitng chi dao
truc tiép ddi ban kiém tra khi thuc hién cac hoat dong
kiém tra cy thé. Nha truong can can ddi ngan sach,
dau tu cac trang thiét bi, phan mém hd tro quan 1y
kiém tra danh gia va xdy dung cac ché do chi tra cho
cac thanh vién ban kiém tra. Mdi nha trudong thanh
lap ban KTNB va ban kiém tra dii kha ning tham
muu, phdi hop, trién khai thyc hién nhiém vu KTNB.
Té chirc hodc ctr cac thanh vién ban kiém tra du cac
16p tap huan, bdi dudng nghiép vu KTNB.
2.2.4. Té chirc boi dwéng chuyén mon, nghiép vu cho
doi ngil thue hién cong tac KTNB

bay 1a viéc lam nham gitp d6i ngl thuc hién
cong tac KNTB & cac trudng Tiéu hoc c6 di nang luc
chuyén mén, nghiép vu vé cong tac KTNB trudng
hoc. Pong thoi, nd con dong vai trd 1a “canh tay ndi
dai ciia Hiéu truong” trong quan 1y va diéu hanh nha
truong.

Nghién ctru ky hé thong cac van ban, hudng dan
cua trén vé cong tac KTNB truong hoc; cac van ban,
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huéng dan thyc hién nhiém vu nim hoc, cic vin
ban, hudng dan thuc hién d6i moi chuong trinh gido
duc pho thong... dé xay dung ké hoach bdi dudng
chuyén mén, nghiép vu. Lap ké hoach bdi dudng
chuyén mon, nghi€p vu cho d6i ngii thanh tra vién va
cOng tac vién thanh tra, doi ngli [am cong tac KTNB
truong Tiéu hoc. K& hoach bdi dudng phai cu thé hoa
cac tiéu chi: Chuong trinh, ndi dung tap huén, thoi
gian, dia diém va cac diéu kién vé tai chinh, co s vat
chét phuc vu dot tap huén. Xay dung tiéu chi chung
d6i voi thanh vién Ban KTNB va cong tac vién thanh
tra, kiém tra. T6 chuc cac dot tap huén, céc chuyén
dé bdi dudng chuyén mon, nghiép vu KTNB cho can
bd quan ly nha truong va luc lugng tham gia hoat
dong KTNB, dac biét cht y to1 nhiing nét moi, trong
tdm trong nhi€ém vy nam hoc. Nim viing ndi dung,
phwong phap KTNB trudng Tiéu hoc, dic biét 1a quy
dinh kiém tra cac ndi dung cua hoat dong KTNB
truong Tiéu hoc. Boi dudng ky nang ty kiém tra cong
tac quan ly cho Hi¢u truong.
2.2.5. Trién khai trng dung cong nghé théng tin trong
KTNB

Bién phap nay nhim xay dung va tao diéu kién
dé trién khai viéc sir dung cong nghé thong tin trong
KTNB tur d6 nang cao chét luong hoat dong KTNB.

Trién khai ung dung cac thanh tyu cua khoa hoc
cong nghé trong viée thiét 1ap, str dung cac phuong
tién phuc vu cho hoat dong kiém tra, danh gia, dam
bao cho viéc kiém tra danh gia thyc hién dugc khach
quan, chinh xéc, cong bang. Sir dung cic phan mém
quan 1y dé luu tri¥, truyén tai cac ndi dung lién quan
dén hoat dong kiém tra, danh gia. Thiét 1ap hé thdng
thong tin cua nha truong (gdm doi ngii va cac didu
kién, phuong tién k¥ thuat can thiét) dé hé thong do
c6 du nang lyc thu nhan déy da, xa 1y chinh xac,
chuyén tai kip thoi moi thong tin ndi b6 va thong tin
da chiéu tir ni bd nha truong t6i cac cip quan 1y, cac
t6 chirc hitu quan ngoai nha trudng. Tao diéu kién
dé can bo quan 1y, gido vién co cac thong tin day du,
chinh xdc, kip thoi phuc vu cho hoat dong kiém tra,
danh gia va quan 1y nha truong. Diéu tra tinh hinh,
trinh d6 str dung cong ngh¢ thong tin ctia doi ngli dac
biét 1a cac thanh ph.'?m duoc giao trach nhiém kiém
tra, danh gia.
2.2.6. Po6i méi kiém tra, danh gid hoat dong KTNB

Kiém tra, danh gia hoat dong KTNB nham giup
Hiéu truong ndm bat dugc tinh hinh thyuc hién hoat
dong kiém tra dé kip thoi co nhitng dong vién,
khuyén khich hodc phat hién, dua ra cac quyét dinh
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diéu chinh vé phwong phap, cach thirc kiém tra ciing
nhu diéu chinh ké hoach sao cho phu hop véi thuc
tién nham dat dugc hiéu qua cao trong cong tac kiém
tra.

Hi¢u trudng kiém tra viéc ban kiém tra trién khai
thuc hién céac hoat dong KTNB theo ké hoach cua
nha truong, bao gom thoi glan noi dung, phuong
phap va cach thic t6 chirc kiém tra. Kiém tra viée
xu 1y, phan tich va bao cao két qua kiém tra dén dbi
tuong kiém tra, Higu truong va Hoi dong Su pham.
Kiém tra viéc xir Iy hau kiém tra bao gom luu trir hd
s0, nhan xét danh gia két qua kiém tra va sir dung
két qua kiém tra vao cong tac phat trlen doi ngu nha
truong. Ngoai ra, Hiéu truong con can tu kiém tra,
danh gia 1& 16i 1am viéc, phong cach t6 chirc va quan
ly cta chinh minh, ty danh gia khach quan phim
chét, nang luc va uy tin ctia minh dé tu diéu chinh
cho phu hop v6i yéu cau, chuin myc ctia ngudi can
bd quan 1y truong hoc. Lap ké hoach kiém tra dbi
voi tung hoat dong kiém tra cu thé va triém khai ké
hoach dén céc thanh vién ban kiém tra. Hang théng
t6 chirc danh gia, diéu chinh, bd sung day du cac ké
hoach trong tuan, trong thang va xtr 1y két qua, bao
céo danh gia toan dién va té chirc rat kinh nghiém
cho cong tac KTNB sau nay.

3. Két luan

KTNB truong hoc 1a hoat dong xem xét va danh
gia cac hoat dong gido duc, diéu kién day - hoc, giao
duc trong pham vi ni bo nha truong nham muc dich
phat trién sy nghiép gido duc noi chung, phat trién
nha truong, ngudi gido vién va HS noi riéng. Pong
thoi, KTNB con la m¢t hoat dong quan trong trong
nganh gido duc nhim khong ngimg ning cao chat
luong, hi¢u qua gido duc, dao tao. Qua trinh trién
khai thuc hién cac bién phap néu trén can dong b,
¢6 sy wu tién tiy theo tinh hinh thuc t& & mdi truong
dé gop phan nang cao hiéu qua, chat luong cong
tac quan ly hoat dong KTNB & céc trudng Tiéu hoc
thanh phd Nha Trang, tinh Khanh Hoa hién nay.
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