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Abstract: Management of experiential and career-oriented activities is a system of purposeful, planned,
and normative effects of the management subject for the purpose of organizing, directing and managing
educational activities. of educators. Stemming from the current situation of the management of
extracurricular activities and events of junior high schools in Phu Rieng district, Binh Phuoc province, the
article proposes a number of measures to improve the effectiveness of the management of extracurricular
activities and events of schools. lower secondary schools in the above-mentioned areas, meeting the
requirements of reforming the general education program in 2018.
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1. Pat van dé

Trong Chuong trinh Gio duc phd théng ( GDPT)
2018, hoat dong trai nghiém, huéng nghiép (HDTN,
HN) la hoat dong gido duc bét budc dugce phan cép
gan lién voi timg Itra tudi, thuc hién tir 16p 6 dén 16p
9 dbi voi cap THCS, cb vai trd quan trong va hét
stic can thiét d6i voi HS THCS. Ké hoach thuc hién
HDTN, HN la mot thanh phan hiru co cta ké hoach
tong thé thyuc hién cac HDDHva gido duc trong nha
truong dé hoan thanh muc tiéu gido duc nhing noi
dung co ban: Hoat dong hudng vao ban than; Hoat
dong huong dén xa hoi; Hoat dong huong dén tu
nhién; Hoat dong hudng nghi¢p nhim gitp dinh
hudng hinh thanh va phat trién & HS céc ning luc tu
chu va ty hoc, giao tiép va hop tac, giai quyét vin dé
va sang tao dugc biéu hién qua cac nang luc dac thu:
nang luc thich tmg véi cude séng, nang luc thiét ké
va td chire hoat dong, nang lyc PHNN. HDTN, HN
chi dat hi€u qua gido duc cao khi dugc QL mot cach
khoa hoc, c6 nhitng bién phap hitu hi¢u trong lap
ké hoach, to chirc, chi dao, kiém tra, danh gia. Tuy
nhién, thyc trang quan 1i HDTN, HN & céc truong
THCS huyén Pha Riéng, tinh Binh Phudc hién nay
bén canh thanh qua dat dugc, thuc hién muc tiéu, ndi
dung, stt dung cac phuong thirc, phuong tién danh
gia két qua con c6 nhing han ché. Chii thé QL chua
thuc hién tot cac chirc ning QL nén hiéu qua gido
duc HS chua dat nhu mong doi. Do do, dé xuat mot
s6 bién phap QL HDTN, HN c6 ¥ nghia cép thiét, dot
pha trong ldnh dao, quan li nham nang cao CLGD

HS & cac truong THCS huyén Phu riéng, tinh Binh
Phudc dap tmg yéu cau doi méi chuong trinh GDPT
2018.

2. Bién phap quan ly HPTN, HN & cac trwong
THCS huyén Phu Riéng, tinh Binh Phuéc

2.1. Nang cao nhdn thirc cho CBQL, GV va cdc
lwe lwong gido duc (LLGD) vé tam quan trong ciia
HDTN, HN o6 cac truong THCS

- T6 chire cac budi phd bién, tuyén truyén trong
ting CB, GV, HS cho dén CMHS v& ndi dung, vai
tro, phuong thirc, phuong phap t6 chuc, didu kién
trién khai, cac luc lugng tham gia va trach nhiém cua
timg bén vé y nghia va tim quan trong clia muc tiéu
HDTN, HN cho HS.

- Hiéu trudng can tranh thu trao d6i ¥ kién trong
cac ky hop bang uy, HDND, UBND dé cac cap
chinh quyén, doan thé ndm dugc muc dich, y nghia,
cach thire t6 chirc cac HDTN, HN & don vi truong dé
tranh thu duoc sy hd tro tir chinh quyen dia phuong
trong thuc hién HDTN, HN.

- Pua noi dung HDTN, HN vao chuong trinh boi
dudng thuong xuyén hing nim, chu trong day manh
tu bdi dudng ctia GV.

- Chi dao ban giam hiéu, t6 treong chuyén moén
t6 chirc chuyén dé cap truorng, cap t6; xdy dung to
chure cac hoat dong mau vé HDTN, HN; thuc trang,
bién phép trién khai HDTN, HN cho HS ¢6 sy tham
gia cua CBQL, GV, CMHS, dai dién cac luc lugng
giao duc,...

- Té churc cac hoat dong tim hiéu vé HPTN, HN
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trong chuong trinh GDPT 2018: Pong vién khuyén
khich GV t6 chtrc cac HDTN, HN mang tinh khoa
hoc, Viép va ap dung sang kién vé linh vuc HPTN,
HN.

- Moi céc chuyén gia trong linh vuc vé nha
truong dé trao dbi vé trién khai HDTN, HN & cac
truong THCS

- Chi dao can bd thu vién xay dung nhiing hé
théng hoc liéu hd tro mot cach cap nhat thudng xuyén
vao hé thong hoc ligu lién quan téi HDTN, HN.

2.2. Xdy dung ké hoach té chicc HDTN, HN & cdc
trwong THCS huyén Phu Riéng, tinh Binh Phudc

Céc budc xay dung ké hoach HDTN, HN bao
gom:

- Phan tich 1 bdi canh nha trudng trong nam hoc,
sir dung cong cu phan tich SWOT dé xac dinh dlem
manh, diém yéu, co hoi va thach thic trong viée to
chuc thuc hién cac HDTN, HN cho HS; phat trién
cac yéu td co so: Cac yéu té co so cho viée lap ké
hoach 1a cac du bao, cac chinh sach co ban, cac ké
hoach hién thyc ctia co sé giao duc. Phat trién cac
yéu td co so 1a xdy dung cac diéu kién can thiét phuc
vu viéc lap ké hoach HDTN, HN ¢ mbi cép, mdi bd
phan dam bao tinh ké thira va phat trién giita cp
trén va cip lién ké, can nhéc va di dén thong nhat hé
thong cac yéu t6 co so phuc vu qua trinh thyc thi ké
hoach giao duc.

- Xac dinh cac muc tiéu dam bao nguyén tic
SMART (cu thé rd rang, do luong duoc, co tinh thyc
tién, c6 thé thuc hién duoc va han dinh vé thoi gian);
chi trong va wu tién cac ndi dung, chuong trinh
HDTN HN cho HS gin véi dic trung ving mién,
nhu cau s6 dong.

- Xac dinh cc phuong an dé lya chon: Tim ra tat
ca cac phuong an co trién vong nhét, phu hop ning
luc thyc hién HDTN, HN cua tung b phan, ca nhan,
ctia mdi truong dé lya chon dua vao thuc hién.

- Danh gia cac phuong an: Dinh luong cac phuong
an trén co s quy chiéu voi cac yeu t6 co sO va cac
muc tiéu, phan tich diém yéu va diém manh cua timg
phuong an dé thiy o gia tri tac dong ciia nd dén hiéu
qua HDTN, HN ma ké hoach dang hudng dén.

- Lya chon phwong 4n hop 1y: Ra quyét dinh lya
chon cac phuong an kha thi va hiéu qua; BPam bao
céc ké hoach du phong:

- Luong hoa cac ké hoach: Cac yéu t co so va
muc tiéu (ndi dung, chuong trinh, tai luc, vat luc,
thoi luong,...) cua ké hoach dugc dinh luong cu thé
va 16 rang, dam bao phi hop voi ning lyc thuc té
cua nha truong va tung by phan td chirc thuc hién
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ké hoach.

- Tham dinh ké hoach

- Ban hanh quyét dinh vé ké hoach: Lanh dao
truong ban hanh quyét dinh vé ké hoach HDTN, HN
clia toan truong sau khi da diéu chinh; Phé bién quan
triét ké hoach dén cac bén lién quan.

2.3. Boi dwiong nghiép vu, chuyén mén cho CBQL,
GV dé té chirc HPTN, HN 6 cdc trwong THCS dat
hiéu qua

- T6 chire cac 16p boi dudng hodc méi cac chuyén
gia, bao cao vién c6 am hiéu sdu vé HDTN, HN tap
huén vé ki nang td6 chitc HDTN, HN theo céc loai
hinh HDTN, HN nhu: Sinh hoat dudi c¢6, sinh hoat
16p, hoat dong thuong xuyén theo chu dé, hoat dong
dinh ky - di tham quan, trai nghiém thuong xuyén,
hoat dong CLB. Ulu tién Iya chon nhirng CBQL, GV
¢6 tam huyét, co s¢ truong trong t6 chirc cac hoat
dong gido duc. Néu CBQL, GV ¢6 nang luc, kinh
nghiém trong t6 chirc cac hoat dong gido duc thi boi
dudng nghiép vu t6 chirc HDTN, HN s& thuan loi va
hiéu qua hon.

- T6 chac tham quan thyc té, tao co hoi cho
CBQL, GV giao luu hoc tap kinh nghiém véi cac co
s& dao tao, bdi dudng nghién cuu khoa hoc va cac
truong THCS trong va ngoai dia ban ¢6 mo hinh, giai
phap hiéu qua dé CBQL, GV chia sé, trao doi kinh
nghiém trong qua trinh t6 chirc HDTN, HN.

- C6 nhitng chinh sach khich 18, dai ngd vé vat
chat va tinh than cho nhimg GV ¢ nhiéu sang tao
nghé nghiép. Pong thoi viée thuc hién ché d6 wu dai,
dong vién, khuyén khich doi ngii thyc hién HDTN,
HN d& CBQL, GV tich cyc tham gia cac 16p dio tao,
bdi dudng nghiép vu cho GV.

2.4. Phdi hop cac luc lugng trong va ngoai nha
truong to chirc HDTN, HN & céc trudng THCS

- Lanh dao nha truong chi dong diéu hanh cac
hoat dong phéi hop giita nha trudng - gia dinh - xi
hoi. Xac dinh rd trach nhiém phdi hop gitta nha
truong - gia dinh va xa hoi trong HDTN, HN cho HS.

+ Pdi voéi céc luc lugng trong nha trudng, théng
nhat ké hoach HDTN, HN cho HS. Lanh dao nha
truong thuong xuyén KTPG hoat dong cuia tirng bo
phéan, dé tir d6 c6 ké hoach bd sung, diéu chinh hodc
thay thé cho kip thoi.

+ Pbi voi cac LLGD ngoai nha trudng, lanh dao
nha truong hop ban théng nhét viée trién khai HDTN,
HN cho HS voi cac cap chinh quyén dia phuong, cac
co quan, doan thé dé cing nhau ph01 hop t6 chuc
hoat dong, nhitng ndi dung c6 su phdi hop cu thé s&
mang tinh thiét thuc va cé chiéu sau.
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- Xac dinh 1 co ché phdi hop céac luc lugng trong
va ngoai nha truong vé trién khai HDTN, HN cho
HS.

- Xay dung mbi quan hé bén vimg vdi cac cong
ty, nha may, doanh nghiép, lang nghé... trén dia ban
dé 1am co s cho HS tham quan, tim hiéu vé nghé
nghi¢p, cong viéc cua chinh nhung nguoi than trong
gia dinh, cia nhimg dia diém gan truong hoc.

- Nha truong chii dong phédi hop véi CMHS, cac
co quan, td chtrc doan thé chinh tri - xa hoi dé phat
huy sttc manh tong hop cua cac td chirc trong viée
van dong, hd tro, giup do, t6 chirc cho HS tham gia
cac HDTN, HN.

- Phbi hop Truong CDN Nghé Binh Phudc,
Truong CDN cong nghé cao su Binh Phudc,...):
Day la cac don vi c¢6 trach nhiém phdi hgp lam cong
tac phan ludng HS HS sau bac THCS, c¢6 doi ngi
GV lam cong tac day nghé, gido duc huéng nghiép,
¢6 CSVC phuc vu cho hoat dong huéng nghiép tét.
Hiéu truong cac truong can lién két chat chd vai cac
don vi nay dé vira tranh thu vé CSVC, thiét bi vira
tranh thu dugc doi ngili lam cong tic GDHN.

2.5. Pdim bdo cdc diéu kién, phwong ti¢n dé thuc
hi¢én HDTN, HN ¢ cdc trwong THCS

- Str dung hi¢u qua nguén nhan luc, tai luc, vat luc
trong va ngoai nha truong. Pau nam hoc, hiéu trudng
can ra soat, tinh toan ngudn kinh phi tir ngan sach
nha nudc cip, c¢6 ké hoach phan b6 cho HDTN, HN
trong nha truong. Pua ndi dung nay vao dy toan kinh
phi trong va quy ché chi tiéu ndi b cu thé nhu: muc
chi mua sdm trang thiét bi, dung cu. Khen thuong
khich 18 kip thoi nhitng c4 nhan, tap thé khic phuc
kho khan; chi khen thudng cac hoi thi giao luu, chi
tham quan di ngoai, vé nguon, nghién ciru khoa hoc.

- Chu trong phén bé kinh phi dé CBQL, GV tham
gia cac 16p tap huén, dao tao, bdi dudng, hoc tép cac
chuyén dé HDTN, HN.

- Tich cuc tng dung CNTT vao cac HDTN, HN
nhu: D6 dung trinh dién, hudng dan(video clip vé
cac ndi dung gido duc, ung dung céac phﬁn mém
hudng nghiép, phin mém hd trg(Microsoft Office,
Violet,Edraw mid Map, Math software,...),

2.6. Ting cwong KTPG cong tic té chicc HDTN,
HN ¢ cac truong THCS

- Cong tac kiém tra 1a mot trong bon chirc ning
cua quan li, 1anh dao nha trudong co6 thé kiém tra truc
tiép hodc giao cho cap dudi thuc hién. Nhung quan
trong nhat 1a kiém tra phai di doi véi danh gia, xép
loai thi dua khen thudng va c6 rat kinh nghiém nham
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dam bao cho nhitng hoat dong tiép theo dat két qua
t6t hon.

- Kiém tra, danh gia phai c6 mbi quan hé bién
chimg véi viée xép loai va khen thudng cho nhiing
tap thé, c4 nhan hoan thanh tt nhiém vu duoc giao.
Sau mdi dot kiém tra, danh gia can nhan xét cu thé,
biéu duong nhitng dién hinh tién tién, phé binh, nhic
nhg, xir li nhimg truong hop chua thye sy nghiém tic
trong cong viée, giai quyét thoa dang, kip thoi nhung
dé xuét, kién nghi cua cac dbi tuong dugc kiém tra.
Qua kiém tra, danh gia phai tiép tuc theo ddi, uén
nén, d6n ddc, nhic nho.

- Hiéu trudng can xac 1ap va ban hanh b tiéu
chuén, tiéu chi lam cdn cir dé kiém tra danh gia dbi
voi mot HDTN, HN
3. Két luan

Quan li hoat dong trai nghiém, hudng nghiép
(HDTN, HN) Ia hé théng nhiing tic dong c6 muc
dich, c6 ké hoach, hop quy luat cta chu thé quan li
nham t6 chirc, didu khién va quan 1i hoat dong gido
duc ctia nhiing nguoi lam cong tac gido duc. Nhiing
bién phap dé xuét trén ddy la mot hé thdng phuong
thirc da dang. Mdi bién phap déu c6 nhing uu diém,
thé manh nhat dinh. Do dé, khi thuc hién, CBQL
phai biét tong hoa trong viéc sir dung cac bién phap,
thuc hién mot cach co hé théng va déng bo cac bién
phap méi quan 1y dugc toan dién HDTN, HN cho
HS THCS.

Mic khac, dé st dung hiéu qua cac bién phap
trén con doi hdi cac lyc lugng trong va ngoai nha
truong nhan thirc dung dén, ¢6 niang luyc vé chuyén
mén nghiép vy, cung tham gia phdi hop thyc hién
dé tao ra dugc stc manh tong hop, mang lai hi¢u
qua HDTN, HN cao nhit, dép ung yéu cau dbi méi
chuong trinh GDPT hién nay.
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