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Abstract: From the research results on management of primary school teacher training activities
according to professional standards; The article presents some theoretical results on the above issue.
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1. Pit van dé

Xay dung, nang cao chét lugng PNNG va CBQL
gido duc da luén duoc Pang va Nha nudc quan
tam chi dao. Chi thi 40/CT-TW cua Ban Bi thu TU
Pang vé “Xay dung, nang cao chat luong DNNG va
CBQL giao duc” chi rd, muc tiéu xay dung DPNNGva
CBQLGD dugc chuan hoa, dam bao chit luong, du
vé s6 lugng, déng bd vé co ciu, dic biét chu trong
nang cao ban linh chinh tri, phdm chét, 16i song,
luong tam, tay nghé cuia nha gido; théng qua quan 1y,
phat trién dang dinh hudng va c6 hiéu qua sy nghiép
gido duc dé nang cao chit lugng dao tao ngudn nhan
luc, dap Gmg nhiing doi hoi ngay cang cao cla su
nghiép CNH, HPH dat nudc.

Chién lugc phat trién gido duc 2011 - 2020, danh
gi4 nhimg bat cip va yéu kém cua gido duc: “Mot
bd phan nha gido va CBQL chwa dap tng yéu cau,
nhiém vu gido duc trong thoi ky moi. DPNNG vua
thira, vira thiéu cuc bo, vira khong déng bd vé co ciu
chuyén mon... Cong tic dao tao, bdi dudng (DTBD)
DNNG chua dap tmg dugc yéu cau ddi moi gido
duc”. B GD & DT da ban hanh Thong tu $620/2018/
TT-BGDDT Quy dinh chuin nghé nghiép (CNN)
gido vién co s& GDPT. theo qui dinh ctia Luat Gido
duc 2019; Thong tu sb 19/2019/TT-BGDDT, ngay
12 /01/2019 v& Quy ché bdi dudng thuong xuyén
gido vién, CBQLGD MN, co s6 GDPT va GV trung
tam GDTX”; Thong tu s6 28/2020/TT-BGDDT ban
hanh Piéu 1¢ Truong tiéu hoc; Thong tu 02/2021/TT-
BGDDT qui dinh tiéu chuan GVTHva b nhiém, xép
hang vién chirc giang day trong cac truong tiéu hoc
cong lap; vi vay phat trién d6i ngit GVTH dé dap
tmg theo chuan trong giai doan hién nay lai cang c6
¥ nghia va buc thiét.. Pay 1a yéu cau méi va birc
xuc; vi vay quan ly HPBD doi ngii GVTH dé dap
ung theo CNN trong giai doan hién nay lai cang c6 y
nghia va rat can thiét.

Céac van ban trén xac dinh hoat dong boi dudng

(HPBD) ddi ngli nha gido (DNNG) la mét trong
nhimg yéu cau cap thiét nham xay dung DPNNG dap
ung yéu cau d6i méi va nang cao CLGD giai doan
hién nay. Dbi v6i nhidu dia phuong, nhitng ndm gén
day rat quan tdm dén HPBD gido vién n01 chung,
GVTH noi riéng. Tuy nhién, so voi yeu cau doi moi
GDPT, thi trinh d¢ d6i ngli GVTH van con kha nhiéu
bat cép so voi chudn nghé nghiép duoc Bo GD&DT
ban hanh. Trong d6 van con mot s6 lugng khong nho
gi4o vién tuy dat trinh d6 chuyén mon chuan, nhung
nang lyc giang day, k¥ ning nghé nghiép chua tot,
nhit 1a nhitng GV méi ra trudng va s6 GV 16n tudi.
Vi thé, nghién ctru vin d&: Quan ly HDBD GVTH
theo CNN 1a rét can thiét.

2. Ngi dung va két qua nghién ctru

2.1. HDBDGVTH theo CNN

Hoat dong BD GVTH theo CNNIa qua trinh
b sung tri thirc, k§ ning, thai do nghé nghiép cho
GVTH nhdm nang cao ning luc, pham chat cua
GVTH.

Trong HDBD GVTH theo CNN hién nay van chu
yéu mang yéu t sd luong, chit luong thong qua trinh
d6 CMNV, pham chat dao dirc. HDBDGVTHtheo
CNNIa l1am cho GV TH dap tmg cac chuan di duoc
céc cap tham quyén ban hanh va ap dung chinh thirc
cho DPNGVTH dé tao thuan loi hon cho su tién bo va
phét trién DN nay.

Nhu vay HPBD GVTH theo CNN 1a bdi dudng
GVTH theo huéng dat cic tiéu chuan theo quy dinh
d6i v6i timg GV va ca DPNGV trong truong TH.

2.2. Quan ly HDBD GVTH theo CNN

2.2.1. Sw can thiét quan Iy HPBD GVTH theo CNN:
Quan Iy HPBD dong vai trd hét sirc quan trong trong
HBBDGVTH theo CNN , doi hoi CBQLGD phai co
k¥ nang quén ly, trinh d¢ chuyén moén thi cong tac
quan ly maéi dat hiéu qua cao.

Muc tiéu quan ly HDBD GVTH, phai thong qua
céc tac dong quan 1y d& HPBDGV duoc t6 chirc chic
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chg, khoa hoc va dat hiéu qua cao. Hudng dén chuén
hoa chit lugng GVTH dap tmg yéu cau d6i méi gido
duc hién nay.

Quan Iy HDBD GVTH theo CNN Ia hoat dong
cua CBQL nham tap hop va t6 chire cac hoat dong,
huy dong t6i da cac ngudn luc xa hoi dé nang cao chat
lwuong HDBDGVTH theo CNN trong truong TH.
Quan ly HDBDGVTH theo CNN, chinh 1a nhiing
cong viéc cua nha truong ma nguoi CBQL truong
TH thyc hién thong qua cic chic ning quan ly dé
td chue, thuc hién viéc quan ly HDBDGVTHtheo
chudn nghé nghiép . Py 1a nhiing hoat dong c6 y
thirc, c6 ké hoach va huéng dich cta chi thé quan ly
tac dong toi ddi twong QL 1a DPNGV, nhim thyc hién
cac chtic nang, nhiém vu cia nguoi QL.

Noi dung quan Iy HDBDGVTH theo CNN, bao
gdm quan 1y viéc xdy dung va thyuc hién ké hoach BD;
quan ly ndi dung chuong trinh BD; quan ly doi ngi
gi4o vién; quan 1y viéc KTDG két qua HDBDGVTH
theo CNN.

Tu nhitng luan giai trén, tac gia cho réng “Quan
ly HDBDGVTH theo CNN la t6ng thé nhiing tic
déng c6 ké hoach, c6 16 chire, ciia chii thé quan Iy dé
HDBDGV co chat lwong va hi¢u qua cao, qua do gop
phan cing ¢, phat trién ning cao trinh g chuyén
mén, ddp iing dwoc nhitng yéu cau theo CNN di quy
dinh, nhdm nang cao hiéu qua quan 1y bdi dudng va
chét luwong day hoc cuia GVTH.”

2.2.2. Noi dung cua HPDBD GVTH theo CNN

Dua vao cac khai niém co ban vé bdi dudng
GVTH theo CNN gitp cho cic trudng tiéu hoc co
nhiing co s& ndi dung bdi dudng GVTH theo CNN
chinh 14 dam bao vé sé luong va chit luong tai cac
truong TH. Trong d0, viéc dam bao vé chat luong
DNGVTH duge hiéu 1a bao dam chuan hoa vé
chuyén moén va nghiép vu.

Céc nha quan 1y can hiéu rd dic diém lao dong
su pham déc thu cua nguoi GV: vua 1a nha su pham,
vira la nha td chuc, vira tham gia cac hoat dong chinh
tri xa hoi. Phuong tién lao dong cua nguoi GV, mot
loai cong cu dic biét, 1a phém chit nhan cach va tri
tu¢ cua chinh ho. Trong qua trinh lao dong, GV phai
st dung nhiing tri thirc ciing phong cdch mau muc
cua minh tdc dong lén tinh cam, tri tu¢ cuia HS nhim
gitp HS linh hoi tri thic, hinh thanh va hoan thién
nhan cich ctia minh. Do d6, ndi dung boi dudng
GVTH theo CNN phai toan dién nhu yéu cau GV,
phai co “du duc, du tai”.

Boi dudng DNGV TH theo CNN ¢é ¥ nghia
quan trong va la nhiém vu thuong xuyén nham thyc
hién chién lugc phét trién gido duc. Chét lugng bdi
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dudng DPNGV TH theo CNNduoc xem xét danh gia
trén cac mat: di vé sé lugng, hop 1y vé co ciu, dam
bao veé trinh do dao tao, co phém chét dao dtc, nang
luc chuyén moén, nghiép vu dap Gng yéu cau nghé
nghiép. No6i dung bdi dudng GVTH khong ngimg
phat trién mo rong va thich tng voi doi hoi thuc
tidn. C6 thé ndi, ni dung bdi dudng PNGV TH theo
CNNIa bdi dudng theo 5 tiéu chuan, 15 tiéu chi cua
chuén nghé nghiép; bao gom nhitng pham chét, kién
thirc, k¥ niang nghé nghiép can thiét, bao gom:

Mot 14, bdi dudng phém chit dao durc, 16i séng,
thai d6 nghé nghiép cho GVTH.

Hai la, bdi dudng kién thirc chuyén mén nghe
nghiép cho GVTH. Nhimg kién thirc nay bao gom:
Kién thirc vé duong 16i, chinh sach phat trién giao
duc TH, chuong trinh, sach gido khoa, kién thire cac
mon hoc, hoat dong gido duc thudc chuong trinh gido
duc TH; Kién thirc phét trién gido duc dia phuong
thuc hién nhiém vu phat trién giao duc TH tung thoi
ky ctia dia phuong; Khéi kién thirc ndng cao nang luc
chuyén mén, nang cao muc d6 dap ng cua GVTH
voi yéu cau phat trién gido duc TH va yéu cau chuan
hoa.

Ba la, bdi dudng ky ning nghé nghiép cho
GVTH. Mot s k¥ ning nghé nghiép co ban GVTH
phai co la: k¥ nang su pham, k¥ ning day hoc, k¥
ning danh gia HS, k¥ ning tu véan, ning lyc phat
trién nghé nghiép. ..

Nhimng noi dung boi dudng GVTH theo CNN can
duoc thuc hién mot cach nghiém tic, déy dua. Trong
truong TH, GV dugc tao diéu kién va co hoi thuan
loi dé tham gia bdi dudng va tu béi dudng, cap nhat,
bd sung, hoan thién va phat trién phim cht, k1en
thirc va ky nang nghé nghlep thi méi dap ing yéu cau
d6i mai gido dyc trong giai doan hién nay.

2.2.3. Phirong phap HPBD GVTH theo CNN

Phuong phap bdi dudng gido vién truong TH
theo CNN 1a khau dot pha, c6 tinh chit quyét dinh
dén chat luong va hi¢u qua hoat dong boi dudng, no
phu thudc vao muc tiéu va ndi dung bdi dudng. Dic
biét, phuong phap phu thude vao dic diém cia ngudi
hoc vi GVTH 1a nhitng ngudi truéng thanh di hoc, vé
co ban nhirg GV nay dugc trang bi k¥ ning va kién
thirc nhat dinh. Do vy, khi str dung cac phuong phép
boi dudng GVTH can chu ¥ kinh nghiém, tinh linh
hoat va khai thac tiém nang san c6 ciia ho.

Mot sé phuong phap can khai thac van dung
trong qua trinh bdi dudng GVTH nhu: Phuong phap
nghién cuu tai li¢u, phuong phdp dong vai, thao
luan nhém, phuong phap dong ndo, phuong phap
trai nghiém thyc té/thuc hanh...ddng thoi tich hop
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cac phuong phap day hoc mdéi mot cach linh hoat
nham néng cao ¥ thuc tu giac, chi dong sang tao
cua GVTH. Van dung cac phuong phap boi dudng
GVTH mot cach khéo léo, tinh té s& gop phan tao
dung mdi quan hé tuong tac hai chidu ciia ngudi day
va nguoi hoc trong qué trinh bdi dudng, dong thoi
gitip GVTH phét trién ky ning tu bdi dudng, tw hoc
ngay cang tot hon.

Qua trinh t6 chirc HDBD GVTH theo CNN, can
dat yéu cau cao dbi véi GV, tang thoi gian luyén
tap, thuc hanh, khuyén khich tu duy phan bién, to
chtc cho GV kham pha, trai nghiém nhiéu k¥ thuat,
phuong phap hoc tap boi dudng khac nhau. Ng0a1
ra, chudn bj day du tai liéu, phuong tién, trang thiét
bi, do dung hé tro hoat dong bdi dudng, trién khai
danh gia, dua thong tin phan hoi kip thoi vé két qua
boi dudng.

2.2.4. Hinh thirc HDBD GVTH theo CNN

Cac hinh thirc bdi dudng gido vién truong TH
theo CNN rét phong phi. Trong qua trinh bdi dudng
can tap trung chu yéu cac hinh thirc bdi dudng sau:

Boi dudng thuong xuyén: ddy 1a hinh thic boi
dudng nham tao diéu kién cho GVTH hoc tap bdi
dudng thuong xuyén, lién tuc trong subt nim hoc,
giap GV cap nhat kién thirc vé chinh tri, kinh té - xa
hoi, pham chat, dao dirc nghé nghiép, phat trién ning
luc day hoc, nang luc gido duc va nang lyc khac theo
yéu cau nghé nghiép, yéu cau nhiém vu nim hoc, cép
hoc, yéu ciu phat trién gido duc cta dia phuong, yéu
cau d6i méi va nang cao CLGDtimng thoi ky.

b. Bdi dudng tai chd: 1a hinh thic to chuc boi
dudng ngay tai truong TH noi GV dang cong tac.
Hinh thirc nay dugc t6 chirc truc tiép tai noi lam
viéc, trong d6 mdi GV ¢6 co hdi rén luyén kién thirc,
ky nang, pham chét can thiét thong qua thuc hién
cong viéc cu thé hang ngay. Bang viéc tham gia truc
tiép vao cac hoat dong dy gio, trao doi chia sé kinh
nghiém, thao giang, hoi thao, bao cao kinh nghiém,...
GV dugc rén luyén va phat trién chuyén mon. Day
1a hinh thirc t6 chtic bdi dudng GVTH kha phd bién
va duy tri thuong xuyén trong sudt nim hoc tai cac
truong, co sd giao duc noi GVTH dang lam viéc.

c. Boi dudng tap trung tai cac co so dao tao, boi
dudng: 13 hinh thirc t6 chirc bdi dudng theo do cac
cap quan ly triéu tdp GV tham gia 16p hoc, khoa
tap huén, boi dudng theo dot, chu ky tai co sé boi
dudng GV. Hinh thirc nay thuong duge to chire thyuc
hién dudi sy hudng dan, chi dao cta Bo, So, Phong
GD&DT.

d. Bdi dudng tir xa, bdi dudng tryc tuyén: 1a hinh
thirc bdi dudng dang tré' nén phd bién rong rii vi sy
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tién ich va tinh linh hoat cao. Cac chuong trinh dao
tao, bdi dudng tir xa v6i su hd tro clia hé théng thiét
bi, phuong tién hién dai nhu mang internet, truyén
thanh, truyén hinh xuét hién ngay cang da dang va
phong phu.

e. Ngoai nhiing hinh thirc trén, hién nay phuong
thie tu boi dudng dang duogc dé cao. Viéc tu hoc,
tu boi dudng nham thuc hién phuong cham “hoc
thudng xuyén, hoc sudt doi” 1a chién lwoc mang tinh
toan cau dem lai hiéu qua cao va can duge phé bién
rong rai trong cic nha trudng, co sé gido duc.

2.2.5. Céc diéu kien HDBD GVTH theo CNN

HPBD gi4o vién truong tiéu hoc theo CNN mudn
dat két quia cao doi hoi phai duoc tién hanh trong
diéu kién thuan loi. Cac diéu kién HDBDGV trudng
TH bao gdm: ngudn luc con nguoi, ngudn luc tai
chinh, nguén lyc thoi gian, ngudn lyc CSVC, trang
TBDH, tai li¢u, phuong tién, moi truong khong gian
noi dién ra HDBD nham phuc vu cho HDBD GVTH
theo CNN.

3. Két luan

Doi v6i HDBDGVTH theo CNN, bai viét da chi
ra; ngoai tu twdng va quan diém chi dao vé hoat dong
bdi dudng DPNNG con dugce thé hién qua nhidu chinh
sach ciia Pang, cu thé 1a tai nhiém vu va giai phap
thir 6 vé: “Phat trién PNNG va CBQL, dép tmg yéu
cau ddi méi gido duc va dao tao” cia Nghi quyét
29/NQTW c6 néu: “Xay dung quy hoach, ké hoach
dao tao, bdi dudng DPNNG va CBQLGD gén véi nhu
cu phat trién kinh té-x3 hoi, bao dam an ninh, quéc
phong va hoi nhap qudc té. Thuc hién chuan hoa
DNNG theo tirng cép hoc va trinh do dao tao. Tién
t6i tit ca cac GVTH, gido vién, giang vién céc co
sO gido duc nghé nghiép phai co trinh do tir dai hoc
tro 1én, co nang lyc su pham”. Trén tinh than do, tic
gia da hé théng khung 1y luan vé HPBD DNGV TH
theo CNN, nghién ctru thyc trang HDBD DNGV TH
theo CNN ¢ huyén An Bién, tinh Kién Giang va céc
truong TH no6i chung dap tng yéu cau chuong trinh
GDTH moi.
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