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Nghién ctru nhu cau cua chu dau tuw va khach moi
trong to chirc sy ki€én
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Abstract: Event organization is a creative service industry, a popular and effective form of marketing, so
this activity is associated with the goal of conquering and satisfying the public/customers. invite. An event
is successfully organized when the needs of the parties are satisfied. In the framework of this article, I
want to emphasize the needs of event investors who are organizations/enterprises and guests/public when
participating in the event and making a decisive contribution to the success of an event.
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1. Mé dau

Su kién (SK) 1a nhimg hoat dong dugc lap ké
hoach dién ra trong khoang thoi gian va khong gian
xac dinh. Su kién tap trung cac y tuong, ngudn luc
nhim truyén dat thong di¢p va tao 4n tuong thu hut
su quan tim chu y cuia ddi twgng tham gia cu thé. T6
chirc sy kién (TCSK) 1a mot qua trinh bao gdm mat
s6 hodc toan bd cac cong viée: nghién ctru cac yéu td
anh huong, 1ap chuong trinh/ké hoach; chuén bi cac
yéu t6 can thiét; to chirc tién hanh dién bién ciia SK
trong mot khoang thoi gian va khong gian xac dinh.
TCSK giéng nhu viée tao ra mot cai cd tot dé tiép can
cac dbi trong cong chiing.

Viét Nam manh dt mau md vé thi truong TCSK.
Theo théng k&, mdi nam thé gidi chi khoang 500 triéu
USD cho hoat dong TCSK. O Viét Nam, véi 63 tinh,
thanh ph6 va hang trim ngan DN, mdi nim nudc ta
¢6 t6i hang triéu SK 16n nho dugc to chire. Trong bdi
canh dét nude hoi nhép, thi truong md rong, nhu cau
TCSK tiép tuc ting cao.

Su phat trién khong ngimg ctia nghé TCSK do 1a
do nhu cau vé quang ba thuong hiéu, hinh anh cua cac
cong ty, DN, té chire, c4 nhan ngdy cang cao va duoc
quan tim chu trong. Nhu cau vé t6 chirc nhitng SK
khéc nhau ngay mot gia ting cho thiy tim quan trong
ctia nganh TCSK di véi cac to chirc va DN. Nudce
ta hién c6 hang tram DN, td chirc cung ung dich vy
TCSK chuyén nghiép va rat nhiéu DN, t6 chirc nho,
1¢ hoat dong khong chuyén khac. Con sé nay méi chi
chiém khoang 8,3% trong tong sb cac cong ty truyén
thong va quang céo.

2. N9¢i dung nghién ctru
2.1. Hiéu vé nhu ciu ciia té chive/DN — Chii ddu tw
(CPT) SK déi véi hoat dpng TCSK
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CDT SK 1a don vi chi tién cho hoat dong TCSK
nham dat duoc nhirng muc tiéu ky vong. Mdi mot SK
duoc t6 chuc s& 6 muc dich va cac muc tiéu cu thé,
tuy nhién diu DN/t chirc nao khi TCSK dau hudng
t6i dé thoa man nhiing nhu cau chung. Cac DN/TCDT
cho hoat dong TCSK nhu mot cong cu cua marketing
nhim quang ba hinh anh thuong hiéu, sin pham va
dich vu ctia ho. Vi mdi mot td chirc dé co thé ton tai
va phat trién ho luén nd lyc dé thu hit sy chti ¥, quan
tam va ung ho cua cac d6i tuong cong ching ¢ lién
quan. bé dat duoc diéu do, ho nhan ra TCSK nhu mot
co hoi dé thong qua qua trinh t6 chirc, mirc d6 dau tu
dé khang dinh quy mo, uy tin thuong hiéu. SK dugc
dién ra, ciing 1a dip dé ho c6 thé tao 4n tuong thong
qua céc hoat dong tai SK va nhiing hinh anh dugc st
dung dé trang tri trong SK gin lién voi bo nhan dién
thuong hi¢u ctia DN.

Thong qua SK, DN/to chuc co co hoi dé duoc tiép
can xay dung céac m01 quan hé t1em nang dong thoi
cung c0 thém cac mdi quan hé ¢6 sin nham thiét lap
mang ludi mdi quan hé c6 loi cho t6 chic/DN. Dé
mang lai sy phat trién bén vimg cho DN thi xdy dung
nén tang cic mdi quan hé véi nha dau tu, bao chi,
chuyén gia nganh hang, khach hang tiém ning, khach
hang hién hitu, nha cung cp nguyén vt liéu, nha
phan phdi, co quan quan Iy nha nude c6 lién quan....
1a diéu khong thé thiéu. Tai SK DN sé& duoc tiép xtic,
gip g& nhiéu ddi twong va co dip dé truyén dat nhiing
mong mudn va thién chi voi cong chiing/khach moi.
SK dugc t6 churc tao ra cac gia tri va sy trao doi hop
tac gilta cac bén tham gia, nhu su hgp tac véi céac
don vi/td chirc tai trg cho SK. Qua qua trinh hop tac
do, CBTSK mo rong thém cac mbi quan hé méi voi
mang ludi cac nha tai trg & nhiéu linh vuc phong phu.
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Nhiing thong tin gié tri dugc tao ra tr SK 1a mot céi
c6 t6t dé thu hut sy quan tim dua tin ctia bao chi. Mdi
quan hé béo chi la mot trong nhitng mdi quan hé wu
tién trong x4 hoi toan cau hoa thong tin nhu ngay nay,
suc anh huong clia bao chi ngay cang 16n dén céc to
chire/DN. Pdng thoi, bao chi ciing c6 su anh hudong
manh mé& dén nhén thire, hanh vi cta cac nhom cong
chung khac. Piéu nay, doi hoi cac to chirc/DN khi
TCSK luén chi y dén cong tac tiép can va moi bao
chi tham dy dua tin tai SK. Thong qua béo chi, nhiing
gié tri ctia SK vé t6 chirc, hinh anh thuong hiéu, san
pham/dich vu va nhiing thong di¢p y nghia xa hoi
s& duoc chuyen tai dén cong chung rong rai va day
stre thuyét phuc. Cac ky thuat cong nghé truyén thong
hién dai cling gay anh huong dén cach ma khan gia
theo doi mdt SK. Cac man hinh 16n, cac trang thiét
bi &m thanh 4nh sang hién dai giup cho khén gia trén
khan dai di & goc d6 nao ciing c6 thé theo ddi day
du, rd rang dién bién dudi san khdu. Mbi quan hé tot
dep va bén vitng v6i gidi bao chi truyén thong s& hd
tro dic luc cho cac muc tiéu khac cua to chic/DN.
Khi gidi truyén théng bao chi duoc dbi xtr nhu nhirng
ddi tac tiém nang, ho co kha ning dem lai nhiéu loi
ich cho SK, vi du nhu 14 tao cho SK xuét hién trude
cong ching bang nhitng hinh anh t6t dep nhit. Vi
chinh quyén va cac co quan chirc ning co lién quan
ciing 1a mot dbi trong ma COT SK day cong vun dap
SK chinh 1 dip dé ho nhan du’orc su quan tim, hd trg
va dong hanh ciia chinh quyén va cac co quan chirc
nang. Mdi SK dugc t6 chirc bao gid ciing xac dinh cu
thé vé dia diém t6 chtrc. Do vay, dé mang lai su thanh
cong ctia mot SK khong thé khong nhéc t6i vai tro
va tim quan trong ctia chinh quyén dia phuong noi
dién ra SK. Hon nira, chinh quyén dia phuong ciing
14 mot trong cic co quan chirc ning c6 thim quyén
cép phép va dong ¥ cho SK dugc té chire. Pdi véi cac
co quan chirc nang quan 1y vé linh vuc, nganh hang,
dich vu cua to6 chac/DN c6 sirc anh hudng 1on dén
cac quyét sach va vai trd thyc thi chinh sach thi DN
luén nd luc dé c¢6 duoc moi quan h¢ thién chi véi ho.
MGi SK dugc t6 chirc, 1a mdt co hoi dé that chit va
cung cb mbi quan hé voi cac co quan chure nang, qua
d6 tao su thau hleu cting cd niém tin, kéu goi sy ing
ho ctia chinh quyén véi cac quyét sach, muc tiéu cta
t6 chirc/DN.

Bit ké mot SK nao duoc td chire déu 1a mot hoat
dong giao tiép, 1a cai cd dé to chire/DN duoc gip gd,
giao luu, két ndi véi cac dbi tuong cong ching/khach
moi. Boi vi ban chat SK 1a mot hoat dong giao tiép
nén bao gio cling can c6 ndi dung thong diép chinh
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cua SK. Thong di¢p trong SK Ia nhitng ndi dung
thong tin c6t 16i nham chuyén tai dén dbi twong tiép
nhén v4i mong muén tac dong vao nhan thuc, thai do
va hanh vi ctia ho theo nhitng ky vong tir phia CDT
khi TCSK. Méi mot SK s& c6 muc tiéu voi nhing
thong di€p khac nhau, thong diép chua dung nhung
noi dung thong tin quan trong ma DN/t6 chirc mudn
cong chiing nhan thic va ing hd. SK gioi thiéu san
pham thi thong diép s& 1a nhiing thong tin vé san pham
m&i v6i cac tinh nang ndi troi, nhitng gia tri mang lai
cho nguoi tiéu dung, gia san pham, cac chinh sach wu
dai, giam gia....Mot SK ndi b sé€ tap trung vao thong
diép hudng tdi can bo nhan vién cua to chirc voi muc
tiéu thuc déy dong luc, tang su tuong tac, chia s¢ va
két ndi qua d6 tap trung sirc manh dé dwa t6 chirc dén
muc tiéu mong mudn.

Nhu cau nhin thay r6 nhét khi cic to chirc/DN
TCSK d6 1a myc tiéu vé ban hang va tang doanh sb.
Muc tiéu nay c6 luc dugce thé hién truc tiép qua myc
tiéu ciia SK, nhung phan 16n muc tiéu nay ngam an
ding sau cac ky vong khac khi SK duoc tién hanh.
Nhimng nhu cau vé ting mic d6 nhan dién thuong
h1eu quang ba hinh dnh, mé rdng va tang cuong cac
mdi quan hé, nd luc truyen dat thong diép...cuoi cung
déu 1a nhitng nhu cau thic diy cho viéc ban hang
va ting doanh sb. Bén canh nhing gia tri ma SK tao
ra hudng dén khach moi/cong chung thi muc tiéu vé
doanh s va loi nhuan 1a yéu td quyét dinh viéc SK
duoc td chic.

2.2. Hiéu vé nhu cau ciia khich moi/cong chiing
khi tham gia SK

Ap dung thap nhu ciu Maslow dé thiét ké nén
nhitng trai nghiém hai long nhat huéng dén khach
moi tai SK. Cy thé

Nhu cau sinh 1y — khong khi, thire an, do uong,
noi trii dn, dm dp, gidc ngi: Mot phong hop hoic
phong SK thong thoang vdi nhi¢t do ly tuong la diéu
dau tién SK c¢6 thé chuan bi cho nhiing ngu:m tham
du. Trong mdt mot bd phim tai mot nha hat, hau nhu
moi thir déu hoan hao ngoai trir viéc hau nhu khong
thé thd binh thuong véi mui khé chiu ky la trong
khong khi. Khong can phai noi, ngudi xem khong thé
thuong thirc bo phim nhidu nhu ho muén.

Nhu cdu vé sw an toan — bdo vé, an ninh, trdt tu,
ludt phap, tu do khong s¢" hai: Ban TCSK hay kiém
tra lai mot sé yéu cau sau day dé biét rang SK da
duoc chuin bi chu déo chua. Pia diém t6 chic ¢o
dé tim khong? C6 du cac bién bao dé hd tro va chi
dan cho nguoi tham dy khong? Néu can hd tro, lidu
¢6 nhan vién quan 1y trong pham vi can dé giup do
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ho hay khong? Tam ly thong thudng, ai cling s€ cam
thdy lo ling, hodc hdi hop khi dén mot noi xa la ma
ho chua tig biét. Vay nén, hiy giup khach moi cam
thy thoai mai hon bang cach chon mot dia diém quen
thudc, dé tim va ¢6 day di huéng din va sy trg gitp
ngay khi ho can. Hay cho khach tham du thay rang ho
duoc cham soc ngay tir khau xép hang check-in hay
tir viéc trao doi, giao tiép bang nhiing nu cudi va 10
chao than thién.

Tinh yéu va sy tin tuong — tinh ban, sy than mdt,
tinh cam va tinh yéu: Muc tidu quan trong nhét cua
nhitng ngudi tham du SK khi dén véi SK d6 chinh
1a sy két ndi (networking). Hiy tao diéu kién cho cac
hoat dong giup lam ting thém kha ning gin két cac
mdi quan hé gitra nhitg ngudi tham dy. Ban TCSK
thé thém tén cua ngudi tham du vao trong thé tén
va trén app/group cta SK va dé ho tuong tac thong
qua cac tin nhin ndi bd. Sap xép chd ngdi that khéo
thich hop cho viéc khuyén khich moi ngudi dimg 1én,
di xung quanh va tuong tac vdi nhau (networking).
Nhiing tro choi hodc cac cudc thao luan ngén gilia
gio ciing s& 1a lya chon hiéu qua cua phan 16n event
planner trong viéc gia ting két ndi.

Long tw trong — thanh tich, dia vi, su ton trong
tur ngwm khdc: Ngay ca nguoi dan ong khiém ton
nhit cling muén moi ngu0’1 nhan ra sy khiém ton
ctia minh. Pay 1 mot nhu cau rat chinh dang nhung
khong dé thyc hién. Hay tuong twong to chirc mot SK
16n véi hang trim dén hang ngan ngudi tham dy, lam
thé nao dé ban c6 thé dam bao tit ca moi nguoi cam
théy duogc cong nhéan, ton vinh va ton trong? R4t kho,
nhung khong phai 1a khong thé. Trong sudt SK, hiy
trao cho khach moi moi co hoi dé déng gop cho SK.
Céc dién gia c6 thé dat dat cau hoi va khuyén khich
nguoi tham dy tra 161 — hodc don gian 14 gio tay dé
thé hién y kién.

Tinh tw gidc —nhdn ra tiem nang cd nhan, tuw hoan
thanh, tim kiém suw phdt trién cd nhdn: Day 1a lac ndi
dung trong SK c6 co hoi duoc tmg dung. Tt ca moi
ngudi dén SK déu mong mudn roi di voi ngudn cam
hing dugc khoi goi, kién thue hiru ich gitp cai thién
ctia sdng va thay doi trai nghiém cta chinh ca nhan
ho. C6 mdt su thuc kha “phli phang” 1a khong quan
trong SK cua ban tuyét voi thé nao, khach tham du
chi quan tdm ho s& tré nén tuyét voi thé nao sau khi
tham du SK.

2.3. Nhitng dé xudt dé TCSK thanh cong dip iing
nhu cdu ciia cdc bén

TCSK la mét hoat dong c6 qua trinh va su chuén
bi chu d4o. Bat ki hoat dong nao cua con nguoi déu

24

Journal of educational equipment: Applied research, Volume 2, Issue 289 (May 2023)
ISSN 1859 - 0810

Xuét phat tir nhu clu cu thé. Do vay dé TCSK thanh
cong, ngudi TCSK can c6 nhan thirc dung vé tim
quan trong cta viéc tim hiéu nhu cau ciia CDTSK
va nhu cdu ciia khach moi/khan gia khi tham dy SK.
Hiéu nhu ciu ciia cac bén trude khi TCSK gitp nguoi
TCSK c6 thé hinh dung va 1én ¥ tudng mot cach rd
rang va phu hop v6i mong muon cia cac bén. Diéu
nay, gop phan 1am nén sy thanh cong cta SK.

Xéc dinh va hiéu rd dugc nhu cau cia CDTSK va
khach moi, don vi TCSK mdi ¢ thé thoa mén ding
nhu ciu ma ho dang mong doi. Viéc mang lai sy hai
long cho cac bén giup mang lai su thanh cong cua SK.
Qua dé, don vi TCSK méi c6 thé hoan thanh tét dugc
cong viéc ma minh dam trach va thyc hién dugc cam
két vé muc tiéu TCSK.

Cén dau tu thoi gian dé tim hiéu nhu cau cia cac
bén that cu thé va thau dao. Tim hiéu 1 mot qué trinh
can c6 su chuan bi. Thong thudng cac d(m vi TCSK
chuyén nghi¢p s€ xay dung mét phom mau véi cac
thong tin ban dau vé SK va cac cau hoi duoc thiét ké
san dé thu thap thong tin khi lam viéc voi CDTSK.
Céc ciu hoi duoc thiét ké theo nhitng muc tiéu vé
nhitng thong tin quan trong ma SK cin phai c6 dé
phuc vu cho qua trinh tiép theo la phac thao y tudng
va lap ké hoach chi tiét cho SK. Viéc thu thap thong
tin c¢6 thé thong qua hinh thirc gip mat truc tiép cac
dbi twong hodc thong qua cac hinh thtrc thu thap
thong tin gian tiép tir nhiéu ngudn khac nhau nhu qua
cac tai li¢u, van ban, bao chi, mang xa hoi, dbi tho,
khach hang....

3. Két luan

Viéce thau hiéu nhu cau ctia khach moi quyét dinh
dén cac phuong an 1én ¥y twong vé hinh thirc va noi
dung cho SK. Mau sic chi dao, nhimng biéu tuong
dugc sir dung trong SK, cach setup san khau hay cac
khu vyc khac déu can phu hop véi so thich va thoi
quen ctia khach moi dé ho thay su gan giii, phan chan
va cho hg cam giac thude vé SK. Viéc lua chon cac
tiét muc ngh¢ thuat, cdc nhan vat khach moi quan
trong, viét bai phat biéu, minigame, trd choi, hinh
thirc tvong tac, don tiép, 4m thanh, anh sang ....ciing
can xuét phat tir s¢ thich cia nhom khach moi muc
tiéu.
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