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Abstract: On the basis of research on the management of facilities and teaching equipment for grades 1
and 2 in primary schools, the article presents some initial theoretical results.

Keywords: Facilities, teaching equipment, grade 1, primary school

1. Pit van dé

Chuong trinh Gido duc phé thong (GDPT) duoc
thuc hién tor nam hoc 2020 -2021; trong d6 CSVC,
TBDH la diéu kién khong thé thiéu dé dap tmg yéu
cau d6i méi Chuong trinh GDPT 2018.

Trong nhiing nam qua CSVC, TBDH ¢ céc truong
tiéu hoc ngay cang dugc tang cuong dau tu xay dung,
stra chita, mua sam. Tuy nhién dé thuc hién theo yéu
cau d6i moi Chuong trinh GDPT hién nay thi CSVC,
TBDH nhin chung con nhiéu khé khan, bat cap, con
thiéu phong hoc, thiéu phong chirc nang, thiéu TBDH,
thiéu d6 dung hoc tap tdi thiéu cho hoc sinh (HS).
Bén canh do6 hién nay quan ly CSVC, TBDH ¢ mdt
s6 truong tiéu hoc thyuc hién chua tt, thiéu sy quan
tam trong st dung va bao quan CSVC, TBDH hién co,
nhiéu co so xubng cap, hu hao, lang phi.

Xac dinh duoc vi tri, vai tro quan trong khong thé
thléu CSVC, TBDH 16p 1,2 néi r1eng va dap ung yeu
cau d6i méi Chuong trmh GDPT noi chung Tac gia
rat trdn tré va nhan dinh rang, trong thoi gian t6i can
¢6 nhitng bién phap quan ly CSVC, TBDH that t6t
moi thue hién hidu qua 16p 1, 2 va dép tng yéu cau doi
méi Chuong trinh GDPT theo 16 trinh dén nam 2025.
Tir d6 tac giai quyét tim chon vin dé “Qudan Iy CSVC,
TBDH I6p 1, 2 6 cdc truong tiéu hoc” dé nghién ciru.
Tir két qua bude dau, bai viét s& trinh bay mot s6 van
dé 1y luan vé véan dé trén.

2. Noi dung va két qué nghién ciru
2.1. Qudnly CSVC, TBDH

Quan Iy CSVC 1a mdt trong cac nhiém vu quan
1y ctia nguoi hiéu truong. Do 1a qua trinh tac dong co
tinh dinh hudng, c¢6 t6 chirc dya trén nhiing thong tin
vé tinh trang CSVC va dic diém dic thu cia mdi nha
truong, nhim dam bao cho viéc dau tu, khai thac, st
dung CSVC phét trién phu hop véi muc tiéu dao tao
ctia mdi nha trudng. Néu tiép can quan 1y nhu 13 mot
qua trinh véi cac churc nang thi quan ly va st dung
CSVC thuc chat 1a qua trinh 1ap ké hoach, t6 churc,
chi dao va kiém tra danh gia viéc quan 1y va sir dung

CSVC nhim nang cao chit luong dao tao va hiéu qua
st dung cua ching. ,
2.1.2. Vi tri, vai tro cua CSVC, TBDH ¢ triecong tiéu
hoc

CSVC, TBDHIa mét b phan cAu thanh khong
thé thiéu ctia qua trinh day hoc va gido duc trong nha
truong. CSVC, TBDHdo6ng vai trd quan trong trong
viée quyét dinh cht lugng giao duc, 1a mét thanh td
clia qua trinh su pham. Véi vai tro 1a mot thanh t6 cua
qué trinh su pham, CSVC, TBDH gop phén tao nén
chit luong gido duc.

2.1.3. Chirc nang cia CSVC, thiét bi day hoc

Trong qua trinh gido duc va day hoc dugc ciu
thanh boi nhidu thanh 6 co lién quan chat ché va
tuong tac voi nhau. Mdi quan hé giita cac thanh t6 ciu
thanh qua trinh gido duc va day hoc trong d6 CSVC,
TBDH c6 churc nang quan trong nhu cac thanh t6 khac
va khong thé thiéu mot thanh t6 nao. Hién nay dang
thyc hién viéc d6i moi chuong trinh GDPT 2018, gido
duc theo dinh hudng phat trién pham chit, nang luc
ngudi hoc, day hoc theo quan diém 1y ngudi hoc 1am
trung tam, day cach tu hoc, tang cuong ting dung cong
nghé thong tin trong day hoc, do d6 CSVC, TBDH
¢6 chiic nang rat quan trong, 1a diéu kién 1a phuong
tién dé GV truyén tai nhimg kién thirc thuc tién nhét,
nhanh nhét dén hoc sinh, nham thyc hién dat cac muc
tiéu gido duc cta nha truong.

2.1.4. Vai tro chii thé quan Iy trong quan Iy CSVC,
TBDH ‘

Hiéu truong nha trudng 1a chu thé quan ly, Luat
Gigo duc s 43/2019/QH14 ngay 14/6/2019, Diéu 56
quy dinh: Hi€u trudng l1a nguoi chiu trach nhiém quan
ly, diéu hanh céac hoat dong cua nha truong, do co
quan c6 thdm quyén bd nhiém hodc cong nhan”. Quan
ly CSVC, TBDH la mét trong cac nhiém vy quan ly
cua nguoi hi¢u trudng. Do 1a qua trinh tac dong co
dinh huéng, c6 t6 chirc dya trén nhiing thong tin vé
tinh trang cia CSVC, TBDH ctia mdi nha truong,
nhim dam béao cho viéc dau tu, khai thac, st dung
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CSVC, TBDH phu hop véi muyc ti€u chuong trinh
GDPT 2018.

Cong tac quan ly CSVC, TBDH c¢6 vai tro rat 16n
trong vi€c nang cao chét lugng, hi€u qua khai thac va
su dung CSVC, TBDH; gitip nha truong c6 cai nhin
téng quan vé CSVC, TBDH hién ¢, dua ra hudng
stra chita, bao quan, ké hoach dau tw CSVC, mua sém
b6 sung TBDHphu hop dép tmg yéu cau chuong trinh
GDPT 2018.

Quan Iy CSVC, TBDH c¢6 vai tro quan trong trong
viéc danh gia trinh do su pham, chat luong giang day
ctia GV théng qua viée sit dung CSVC, ting dung thiét
bi khoa hoc trong giang day, tir d6 c6 ké hoach dao
tao, bdi dudng ning cao trinh d6 img dung CNTT va
st dung hiéu qua cac TBDH.

2.2. Cac bién phap qudn ly CSVC, TBDH Iop 1, 2 ¢
cdc truong tiéu hoc

2.2.1. Tang cwong tuyén truyén nang cao nhdn thirc y
nghia tam quan trong ciia quan ly CSVC, TBDH I6p
1, 2 o cdc truong tiéu hoc

Nhan thire ding cta can bd quan 1y, GV, nhan vién
vé y nghia tim quan trong cua viéc quan ly CSVC,
TBDH 16p 1, 2 & cac truong tiéu hoc 13 rat quan trong,
tao su déng thuén, théng nhét trong thuc hién viéc dau
tu, mua sim va su dung ¢6 hi¢u qua CSVC, TBDH
dap g yéu ciu d6i méi Chuong trinh GDPT 2018
noi chung va l6p 1, 2 ¢ cac trudng tiéu hoc noi riéng.
Vi vay, trudc het hleu trudng truong tleu hoc, 1a chu
thé quan 1y can tang cuong tuyén truyén nang cao
nhén thirc ¥ nghia tim quan trong cta viéc quan ly
CSVC, TBDH 16p 1, 2 & cac truong tiéu hoc: bfing
cach pho bién tit ca yéu cau, ndi dung, y nghia cé lién
quan dén viéc quan Iy CSVC, TBDH 16p 1, 2 & cac
truong tiéu hoc dé cac can bd quan ly, GV va cac luc
luong co lién quan ndm viing thong qua cac hoat dong
cua nha truong.

2.2.2. Xdy dung ké hoach quan 1y CSVC, TBDH I6p 1,
2 ¢ cdc trong tiéu hoc.

Nham dép tmg yéu cdu déi mdi chuong trinh
GDPT2018 no6i chung va thuc hién hiéu qua viéc quan
Iy CSVC TBDH 16p 1, 2 ¢ cac truong tiéu hoc noi
riéng. Higu trudng nha truong ngoai ke hoach tong thé
hing nam va nhleu nam veé phat trién nha trudng thi
hiéu truong can phai xay dung ké hoach riéng dé quan
Iy CSVC, TBDH trong nha truéng ndi chung, 16p 1,2
noi riéng; M6 hinh phong hoc b mén theo timg mén
hoc. vi vay, xay dung Kké hoach quan Iy TBDH ¢ l6p
I, 2. Yeu cau hiéu trLrorng ndm rd cac van ban quy
dinh vé CSVC, thiét bi truong hoc, xay dung duoc
cac kich ban vé thuc trang CSVC, thiét bi truong hoc,
tir 46 xay dung ké hoach bdi dudng hop 1y cho cac
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moén hoc. Trong ban ké hoach hiéu trudng can danh
gia thyc trang TBDH cua nam hoc trudc, do 1a hién
trang cia TBDH vé s luong, chét luong, nhu cau cua
cac mon hoc. trong ké hoach phai d4nh gia hiéu quéa
str dung ctia TBDH d¢é xac dinh TBDH nio can thay
moi, bd sung. hiéu truong 1ap ké hoach danh gia két
qua stt dung TBDH trong hoat dong day hoc cua GV
va hoc sinh,...

Theo do6, hiéu truéng phai ndm rd cac vin ban, nhat
1a Thong tu s6 13/2020/TT-BGDDT ngay 26 thang 5
nam 2020 cta B§ GD&DT ban hanh Quy dinh tiéu
chuin CSVC cac truong mam non, tiéu hoc, THCS,
THPT va phé thong c6 nhiéu cip hoc; Thong tur s6
37/2021/TT-BGDDT ngay 30 thang 12 nam 2021 cta
B6 Gio duc va Pao tao Ban hanh danh muc TBDHt6i
thiéu cap tiéu hoc va cac van ban chi dao khac vé
CSVC, TBDH d6i véi cap tiéu hoc.

Trong ké hoach, hiéu truéng can ra soat, danh gia
thuc trang CSVC, TBDH hién c6 vé s6 lugng, chét
luong, hiéu qua st dung thong qua hoat dong day hoc
ciia GV va hoc sinh dbi voi tung mon hoc. Xac dinh
CSVC, TBDH nio c6 thé sira chira hay can thay méi,
b sung.

K¢é hoach dau tw CSVC, TBDH phai dam béao 16
trinh thuyc hién chuong trinh GDPT2018 theo giai
doan, cu thé tung nam hoc. Panh gia thyc trang va
hiéu qua stt dung CSVC, TBDH da thyc hién & 16p
1, 2 dé tham muu dé suét lya chon mua sam. Trong
quan Iy CSVC, TBDH, hiéu truong 1ap ké hoach huy
dong cac nguén luc dé mua sim TBDH hién dai, lap
ké hoach bdi dudng ning luc sir dung TBDH cho GV.
Trong qua trinh lap ké hoach, hiéu truong phai can
clr vao tai chinh ciia nha truong dé tir d6 xay dung ké
hoach lau dai ddu tuw TBDH va du béo vé yéu ciu, nhu
cau vé TBDH trong bdi canh doi méi gido duc. Xac
dinh céc bién phap thuc hién sat véi muc tiéu dé ké
hoach quéan ly va su dung CSVC, TBDH trong nha
truong duoc thuc hién kha thi va hi¢u qua.

2.2.3. T6 chirc trién khai thwc hién ké hoach quan Iy
CSVC, TBDH I6p 1, 2 6 cdc truong tiéu hoc.

T4 chiie trién khai thyc hién ké hoach, 14 viéc phan
cong cua hidu truong ddi véi timg bd phén, timg ca
nhan mét cach cu thé, rd rang dang theo vi tri viéc
lam, tao su déng thuan, doan két trong phéi hop thuc
hién nhiém vu dugc phan cong, dam bao kha nang
thuc hién hi€u qua cong tac quan ly CSVC, TBDH
dat myc tiéu gido duc dé ra. Bé t6 chire cac nguén Tuc
trién ké hoach quan Iy CSVC, TBDH ¢ 16p 1,2 ¢6 hiéu
qua, hiéu trudng can phan cong trach nhiém cu thé cho
céc td chuyén mon, ca nhan thuc hién, hiéu trudng dya
trén quy dinh ciia Bo GD&DT vé TBDH dé trién khai
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thue hién muc tiéu, ndi dung ké hoach.

Hiéu truong chiu trach nhiém chi dao chung, hi¢u
truong thu thap dénh gia phan hoi vé CSVC, thiét bi
day hoc, ph6 hiéu truéng hudng dan t6 chuyén mén
phan cong GV phu trach bao quéan, gin gitt TBDH,
su dung CSVC, TBDH ding muc dich quy dinh nhu:
Quy dinh vé ghi s6 sach, vé bao céo tinh trang TBDH;
quy dinh viéc mua sam, stra chita, bao quan va su
dung CSVC, TBDH quy dinh vai tro, trdch nhi¢m
cta timg bo phan, ca nhan ddi voi cong tac quan Iy,
sir dung CSVC, thiét bi day hoc. Hiéu truong trién
khai ké hoach st dung CSVC, TBDH dén toan thé
can by, GV cua truong. Phan cong GV phu trach cong
tac thiét bi hd trg qua trinh sir dung, dong thoi ciing
la nguoi giam sat hoat dong st dung TBDH. Pho hi¢u
truong, TO truong chuyén mon s& phuy trach quan sat,
kiém tra tinh hinh sir dung TBDH. Hi¢u truéng phan
cong, tao diéu kién cho GV phu trach cong tac thiét bi
va GV day 16p tap huin, bdi dudng vé phuong phap,
k¥ nang su dung TBDH.

2.2.4. Chi dao xdy dung, cdi tao, sira chita, bé sung
CSVC, TBDH I6p 1, 2 6 cdc trirong tiéu hoc.

Pé t6 chire cac ngudn lyc trién khai ké hoach quan
ly TBDH¢ 16p 1, 2 c6 hiéu qua, Hi¢u truong phan
cong nhiém vu cho cac ca nhan tranh tinh trang chong
chéo cong viée, phan cong dang ngudi ding viéc dé
quan ly TBDH dat hiéu qua cao. Hi¢u trudng chi dao
GV str dung TBDH 16p 1, 2 phu hop viée ddi méi
hinh thtre, PPDH theo chuong trinh GDPT 2018. Chi
dao cai tao, sua chita CSVC, TBDHhién c6 cho phu
hop; chi dao viéc bao quan CSVC, TBDH; chi dao to
trudng chuyén mon va GV ra soat lai chuong trinh,
n6i dung, phuong phap hoc cta timg khéi va timg 16p,
danh gia chat lugng, hidu qua st dung TBDH dé nim
bat yéu cau str dung TBDHva dap tmg kip thoi TBDH
16p 1, 2 va 19 trinh dén 16p 5. Khuyén khich GV cai
tao, stra chita TBDHphu hop va t6 chirc hoi thi sing
tao dd dung day hoc nhim nang cao chét luong, hié¢u
qua day hoc. Chi dao viéc thuc hién kiém ké, danh gia
dinh ky vé chat lugng CSVC, thiét bi day hoc, c6 ké
hoach dau tu mua sam kip thoi.

2.2.5. Kiém tra, danh gi¢ quan Iy CSVC, TBDH I6p 1,
2 6 cde truong tiéu hoc.

Kiém tra, danh gia quan Iy 16p 1, 2 1a qua trinh
quan sat, kiém nghiém mutrc d§ thuc hién cong viéc
cta cac ca nhan, bd phan dugc phan cong quyén han,
nhiém vu trong cong tac st dung va quan 1y st dung
TBDH. Hiéu truong xay dung céc tiéu chi danh gia
vé hiéu qua st dung TBDH, danh gia tiéu chuén vé
thiét bi; danh gi4 lién quan dén viéc mua sam TBDH,
phan bd, khai thac va huy dong cac nguon TBDHdA
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hiéu qua hay chua. Hiéu truéng xdy dung ké hoach
kiém tra cong tac quan ly CSVC, TBDH, ddi chiéu
Kkét qua kiém tra v&i ké hoach, 6 chirc da chi dao cac
bd phén, ca nhan thyc hién thong qua céc hinh thurc
nhu: theo ddi s6 muon thiét bi, du gio tiét day, nghe
bao cdo cuia to chuyén moén, GV day va GV phu trach
CSVC, thiét bi day hoc... KTDG lién quan dén viéc
mua sam, TBDH, phan bo, khai thac va huy dong cac
ngudén TBDH. Qua KTDG biét duoc ning luc, mic
d6 hoan thanh nhiém vu dugc giao cta timg b phéan,
tung c4 nhan, kha nang tmg dung TBDH cta GV, tinh
hiéu qua cua CSVC, TBDH, chét luong hoc tap cua
hoc sinh, tir d6 c6 ké hoach dao tao, bdi dudng phat
trién doi ngii tham gia sir duyng TBDH. Téng két, riit
kinh nghiém, phat hién nhiing han ché, kip thoi didu
chinh, bd sung cho phu hop.
3. Két luan

Bai viét dd trinh bay mot s6 van dé 1y luan vé
CSVC, TBDH, da chi ra vi tri, vai tro cia CSVC,
TBDH trong d6i méi gido duc néi chung, 16p 1, 2 néi
riéng. Do d6 dé su dung CSVC, TBDHhiéu qua, can
b6 quan 1y, GV phai hiéu va ndm ving chirc ning cta
TBDH, tién hanh phan loai TBDHva dam bao thyc
hién cic yéu cau co ban st dung TBDH trong qua
trinh day hoc nhu: dam bao tinh dong by, tinh muc
dich, tinh hién dai, tinh hi¢u qua....nd1 dung sur dung
TBDH dap tmg yéu cau d6i méi CTGD O cc truong
tiéu hoc, yéu cau phai dau tw TBDH, tiép nhan thiét
bi day hoc, quan tam dén nang lyc quan ly st dung
TBDH cua CBQL, duy tri va bao tri TBDH dap ting
yéu cau d6i méi chwong trinh gido duc & cac trudng
tiéu hoc, doi hoi CBQL phai thuc hién quy trinh quan
ly gém lap ké hoach, t6 chtrc thuc hién, chi dao thuc
hién va kiém tra, danh gia thyuc hién ké hoach quan ly
CSVC, TBDH. Két qua nghién ciru thyc trang s& duoc
tac gia trinh bay & bai viét tiép theo.
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