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Quain ly sinh hoat to chuyén mén theo nghién ctru bai hoc
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Abstract: From the results of theoretical research on the management of professional group activities
according to the study of lessons in primary schools; The article presents the above problem to improve
the efficiency of professional groups in primary schools.
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1. Pjt van dé

Pé dap ung yéu cau doi méi toan dién nén gido
duc Vlet Nam, sinh hoat t6 chuyén mon (SHTCM)
cling can co su “pha bo khuodn thudc”. Tir yéu cau
birc thiét cta thuc tién, mo hinh nghién ctru bai hoc
(NCBH) d ra doi. NCBH trong SHTCM nhim nang
cao nang luc nghé nghiép ciia GV thong qua nghién
ctru dé cai tién cac hoat dong day hoc (HDDH) cac bai
hoc cu thé, qua d¢6 cai tién chat luong hoc cua HS. Vi
vay, quan 1y c6 hiéu qua SHTCM theo NCBH 1a mdt
trong nhimg nhiém vu cta Hiéu truong dé nang cao
chat luong doi ngii GV, tir 46 nng cao CLDH va gido
duc, dap tmg yéu cau déi méi can ban va toan dién
gido duc phd thong (GDPT) hién nay. Pay ciing dugc
coi 1a mét nhiém vu trong cong tdc chuyén mon cua
nha trudng tiéu hoc trén con dudng hudng téi muyc tiéu
dat truong chuan Qudc gia mic d9. Van dé nay tuy
da duoc trién khai & nhiéu noi nhung viéc nghién ciru
quan ly SHTCM theo NCBH cuta Hiéu trudng truong
Tiéu hoc van con duge nhiéu ngudi quan tam.

2. N0¢i dung nghién ciru

2.1. Sinh hoat chuyén mon 6 truong Tiéu hoc
2.1.1.Vi tri, chirc nang cua SHCM: SHCM la hoat
dong quan trong trong cac nha truong, trong do co
truong Tiéu hoc. SHCM 1a dau mbi dé Hiéu truong
quan ly nhiéu mat, trong d6 c6 viéc phat hién, boi
dudng nang luc GV.

Chuc ning cia SHCM: Giup Hiéu truong didu
hanh cac hoat dong nghiép vu chuyén mon lién quan
dén day va hoc; Truc tiép quan Iy GV trong té theo
nhiém vu quy dinh.T6 truong chuyén mén phai 1a
ngudi co kha ning xay dung ké hoach, diéu hanh to
chuc hoat dong cua t6 theo ké hoach gi4o duc, phan
phéi chuong trinh mén hoc cia Bo GD&DT va ké
hoach niam hoc cta nha truong; to chirc bdi dudng
chuyén mén cho GV trong t6; danh gia, xép loai va dé

xuét khen thuong, ki luat GV thudc t6 minh quan 1.

Do d6, TTCM phai 1a nguoi ¢6 phim chat dao

duc tot; ¢o nang luc, trinh do, kinh nghiém chuyén
mon; c6 uy tin ddi véi dong nghiép, HS. TTCM phai
la nguoi c6 kha nang tap hop GV trong t6, biét lang
nghe, tao sy doan két trong 6, guong mau, cong bang,
kién tri, khéo 1éo trong giao tiép, ing xir.
2.1.2. Sinh hoat chuyén mén ¢ truong Tiéu hoc: 1a
nhiém vu quan trong va chu yéu, su tham gia, dong
gop cua mdi thanh vién trong nha truong gop phan tao
nén mdi truong hoc tap giang day trong HS va GV.
Hoat dong SHCM dung huéng, ding quy trinh, ky
thuat tao nén moi truong gido duc hiéu biét, tin tudng,
hi¢u qua. Trong SHCM, céc thanh vién tham gia nhi¢t
huyét, hao hung, dinh hudng 1a can thiét. Khi mdi
thanh vién SHCM hiéu rd ho s& tham gia khong mét
mdi, sang tao trong moi hoat dong chuyén moén. Can
bo quan ly treong hoc, cac GV cbt can & cac bd mon
can tim hiéu, nam rd noi dung cua hoat dong sinh hoat
chuyén mén theo nghién ctru bai hoc. Viéc phd bién
vé NCBH trong hoat ddng SHCM v4i timg thanh vién
trong nha truong, gop phan thyc hién dang, néu hiéu
sai chiing ta s& quay trd lai véi SHCM truyén thong.
Pé tao nén moi truong hoc tap sau rong, dam bao dung
quy trinh, k¥ thuat ciia hoat ddng SHCM theo NCBH
can dén su lién két thuc hién cua cac cum truong, lién
truong, toan nganh. Huéng dan, t6 chirc, SHCM gén Iy
thuyét va thuc hanh, t6 chtrc cac budi sinh hoat mau,
rat kinh nghiém chinh stra nhitng ndi dung chua dung
trong qua trinh thuc hién.

Trong ké hoach hoat dong, SHCM td chire thuong
ky, mdi tudn danh mot budi “chuyén méon” dé thuc
hién hoat dong sinh hoat chuyén mon theo nghién ctru
bai hoc: du gid, suy ngdm va thao luan. Khi thyc hién,
CBQL va TTCM la nguoi di dau, t6 chirc hoat dong
SHCM theo NCBH theo giai doan: tap trung, chia
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nhom va tach t6, nhom sau khi thanh thao. Viéc chia
nhé nhom s& tao co hdi cho tat ca cac thanh vién duoc
xdy dung ¥ kién trong céc budi sinh hoat t6.

Hién nay, hoat dong SHCM tai truong 1a mot
HDBD nang luc GV tai chd, tir thue té nhim nang cao
NLCM cuta GV. Hoat dong SHCM duya trén “Nghién
ctru bai hoc” dang duoc coi 1a cong cu dé chéan doan,
phat hién rd rang, cu thé tung van dé trong viéc hoc
cta HS; suy xét va ly giai can ké&, toan dién, rong mo
cac nguyén nhan lién quan, tir 46 gitp GV thiét ké,
tién hanh bai hoc thuc su co chit lugng cho HS. P6
12 mot tiép can, md hinh hay cong cu nghién ctru méi
nhim dam béo co hoi hoc tap thuc su co chét luong
véi moi HS trong tirng bai hoc.

Nhu vdy, SHCM 1a mét bo phéan khong thé thiéu
trong cac nha truong pho thong. Céc t6, nhém chuyén
mon c6 mdi quan hé hop tac voi nhau, phdi hop cac bo
phan nghiép vu khéc va cac to chiic doan thé trong nha
truong thuc hién cac nhiém vu cua td va cac nhiém vu
khac cua chién lugc phat trién nha truong dé dua nha
truong dat dugc cac muc tiéu da dé ra. SHCM la noi
truc tiép trién khai cac mit hoat dong cua nha truong,
trong d6 trong tam 1a hoat dong gido duc va day hoc.
2.2. Sinh hoat chuyén mon theo NCBH o truong
Tiéu hoc
2.2.1. Cdc nguyén tic SHCM theo NCBH

Nguyén tic 1. Tir bo phuong phép truyén thy kién
thirc mot chiéu, ap dit kiéu thuyét trinh truyén thong.

Trong nhitng gid hoc nhu viy, GV thién vé giai
thich cac kién thurc, con HS hoc mot cach thu dong.
Cach day nhu viy truée mit c6 thé khong anh huong
dén két qua thi ctr, tuy nhién vé lau dai tao nén nhiéu
thoi quen ¢ hai cho cudc séng ctia HS nhu khong c6
tu duy doc 1ap ma theo tdm ly dam dong. Mat khac,
cach day nay tri¢t tiéu su tham gia tich cuc ctia HS vao
bai giang, khong khuyén khich sy hop tac trong hoc
tap gitta HS voi HS. Céach day hoc nhu vdy theo mot
nghién ctru cua MY, sau sau thang nguoi hoc chi luu
giir duoc khoang 5% nhing gi di duoc nghe giang. Dé
giai quyét tinh trang nay, GV can biét chip nhan moi
HS, khong dugc bo roi cac em hoc yéu, kém. Chuyén
d6i phuong phap truyén thy mot chiéu thanh phuong
phap day hoc ¢6 sy tham gia tich cuc ctia nguoi hoc,
phat trién ning luc ngudi hoc. Nhitng yéu tb sau can
dugc dua vao bai hoc hang ngay:

- Nguyén tic 2. Stir dung TBDH thyc té. Bai hoc 1a
ctia HS, bai hoc can duogc gén lién v6i thuce tién cude
song ctia HS. Chdng lai cac gid hoc 1y thuyét sudng,
thiéu thyc tién, thuc hanh.

Nguyén tic 3. Hoat dong nhom nho hiéu qua,
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chéng lai cac hién tuong v lai, hlen tugng tach nhom
(bi bo roi tixr nhom trung binh xudng nhom yéu, kém).

Nguyén tdc 4. Giao nhiém vu hoc tap vua suc,
khong qua dé, nhung khong qua kho.

Giao nhiém vu qua don gian, d& dang cho HS dan
dén cac em & nhom khé, gioi khong phat trién dugc
ndng lyc & murc cao hon.

Nguyén tic 5. Chia sé y kién, ¥ tuong dé xay dung
mdi quan hé giita GV véi HS, HS véi HS.

2.2.2. Cac buoc hoat dong SHCM theo NCBH ¢
trueong tiéu hoc

Tién hanh theo cac bude nhu sau:

Budc 1: Sinh hoat chuyén mén xay dung ké hoach
NCBH: Lap ké hoach day hoc va trién khai ké hoach;
Phan cong GV cbt can (hodc GV tu nguyén) lya chon,
nghién ctru bai day.

Budc 2: Sinh hoat chuyén moén thao luén vé muc
tiéu, ndi dung bai day: Xac dnh muc tiéu bai day; Xac
dinh ndi dung trong tam bai day; Xac dinh PP d6i mai
ap dung cho tung ndi dung, tung bai; Xac dinh ndi
dung, hinh thitc KTDG; Phan cong day minh hoa.

Budc 3: Sinh hoat chuyén mon yéu cau GV soan,
tién hanh day thé hién su sang tao ctia cd nhan

Bai hoc minh hoa can phai thé hién tinh sang tao,
ap dung cac PPDH va kiém tra danh gia méi dé cung
nghién ctru thong qua duy gio, suy ngdm, chia sé. Nén
ton trong va khuyén khich su tu chu, sang tao cia GV
khi soan bai véi y tuéng méi. Muyc tiéu, ndi dung va PP
cua gio hoc do GV day minh hoa chu dong lua chon.
Do d6, GV day minh hoa can tu quyét dinh muc tiéu
bai hoc, lya chon ndi dung, TBDH, két cdu va tién
trinh bai hoc.

Yéu cau cia SHCM ddi véi mot tiét day theo
NCBH t6t 12 mot bai hoc ¢ su sang tao, thé hién mot
hay céac khia canh sau: Tiét day dat ra cac muc tiéu
m&i c6 ¥ nghia hon dbi voi HS, ¢6 thé; khac véi cac
sach huéng dan chung hién nay. Tiét day c6 diéu chinh
ndi dung day trong SGK cho phu hop va cé y nghia
d6i v6i HS. - Co ¥ dinh sang tao vé hinh thirc va ky
thuat td chirc hoat dong hoc tap dé nang cao chét luong
bai hoc.

Budc 4: Sinh hoat chuyén mén duy gio tiét day minh
hoa

Ngudi day minh hoa: thay mét cho nhom thiét ké
thé hién cac ¥ tuong da thiét ké trong bai hoc. Tuy
nhién, trong qua trinh day minh hoa néu c6 tinh hudng
moi xay ra khong dung voi du kién da thiét ké thi
ngudi day minh hoa van c6 thé linh hoat thay do6i ngir
liéu, phuong phap cho phu hop véi tinh hudng xay ra
nhung van phai dam bao muc tiéu va kién thirc cia bai
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hoc. Gio vén quan tm dén nhimng kho khin cta HS,
lwa chon, str dung ngdn ngit don gian, gan giii, dé hiéu
phu hop véi kha nng nhan thire ctia HS.

Budc 5: Sinh hoat chuyén mén thao luan vé gio
day minh hoa

Sau khi dy gio minh hoa, sinh hoat chuyén mén
xac dinh thoi gian thao Iuan: Co thé thuc hién ngay
sau gio' day hodc sau d6 nhung khong qua 1 tuan. Khi
thdo luan, sinh hoat chuyén mon thyc hién cac budc
sau:

- GV day minh hoa chia s¢ vé& muc tiéu bai hoc,
nhitng ¥ tuong mai, nhitng thay d6i, diéu chinh vé
nodi dung, phuong phap day hoc, nhitng cdm nhéan cua
minh qua gid hoc, nhitng diéu hai long va chua hai
long trong qué trinh day minh hoa.

- Nguoi du dua ra cac y kién nhan xét gop y vé gio
hoc theo tinh than trao doi, chia s¢, ling nghe mang
tinh xay dung.

+ Pénh gia vé HS;

+ Danh gia bai hoc kinh nghiém rit ra dugc sau
khi du gio;

+ Danh gia chuyén mon;.

Ngudi chii tri dan dét budi thao luan tap trung vao
ndi dung trong tam, tao khong khi than thién, c61i mo
va luon linh hoat xtr 1i cac tinh huong xdy ra trong qua
trinh thao ludn. Ton trong va ling nghe tat ca y kién
cta GV, khong ap dat y kién cua minh hodc ctia mot
nhom nguoi.

Cudi budi thao luan, ngudi chu tri tom tit lai van dé
thao luan va dua ra cac bién phap hd trg viéc hoc cua
HS. Nhitng nguoi tham du tu suy nghi rat kinh nghi¢m
va lya chon cac bién phap ap dung cho cac gio day cua
minh. Khong danh gia xép loai gio hoc. Khong chi
quan tam danh gia GV.

Budc 6: Ap dung cho thyc t& day hoc hang ngay:
1a khau cudi ciing trong nghién ctru bai hoc, vi sau khi
SHCM d trién khai day du 5 budc trén, GV s& nghién
ctru van dung, kiém nghiém nhing gi da hoc, tu duc
rit thém nhing van dé thic mic, ban khoan. Trén co
50 d6 tiép tuc NCBH (GV c6 thé day lai bai hoc do,
chudn bi bai minh hoa tiép theo) hodc ap dung cac
gi0 day hang ngay cua minh. Viéc lam nay gitip cho
GV tro thanh nhitng “nha nghién ctru thuc hanh”. Viéc
NCBH, suy cho cung la dé GV ¢co nang lyc mai, van
dung trong cong viéc hang ngay. Y nghia dich thuc
cua NCBH la giap GV khong ngimg nang cao nang
lyc chuyén mén dé dam bao tot viéc nang cao chat
luong tirng bai hoc ciia HS va tién dan dén muc tiéu
da dé ra.

Chinh vi thé, noi dung quan 1i hoat dong SHCM
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theo huéng NCBH ciing khong nim ngoai viéc quan
li hoat dong cua cac chu thé trong mbi quan hé qua
lai d6. Bé thyc hién thanh céng muc tiéu d6i méi ndi
dung SHCM theo nghién ciru bai hoc, Hiéu truong
truong Tiéu hoc can tap trung xdy dung vin hoa nha
truong than thién thong qua viée xay dung mdi quan
hé than thién giita cac chu thé, ciing 1a cac thanh vién
trong nha truong, Mbi quan hé gitra can by quan 1y va
GV 1a mdi quan hé¢ hai chiéu, trong d6 can bo quan ly
trong nha truong ludn ling nghe théu hiéu va hd tro
kip thoi khi GV gip phai khé khan. Déi voi SHCM
theo NCBH thi mbi quan hé nay duogc hinh thanh trong
SHCM, noi cén b quan ly va GV lam viéc cung nhau,
¢6 diéu kién dé hiéu biét sau sic vé dong nghiép, thong
cam, chip nhan va hd tro gitup nhau trong cong viéc.

Nhu vay, Quan li SHCM theo NCBH tai cac truong
Tiéu hoc 1a qua trinh tac dong cua Hiéu truong dén
TTCM va GV, gitip GV hop tac véi nhau nhim tim
ra cac giai phap cai tién qua trinh day hoc dé tao diéu
kién tot nhat phat trién nang luc hoc tap ctia HS.

3. Két luan

Quan ly hoat dong SHCM theo NCBH la qua trinh
tac dong tir Hiéu truong dén cac t6 chuyén mon va
GV, gitip GV ¢6 nang luc hop tac, k¥ nang thuc hién
cac ndi dung vé NCBH. Qua cac hoat dong NCBH,
GV hiéu NCBH 1a co hoi dé phat trién ning luc ban
than khi tham gia SHCM theo huéng NCBH véi ban
chat hudéng dén c4 nhan nhung lai thay déi dén cac
thanh phan tham gia.

Noi dung quan ly hoat dong sinh hoat chuyén mon
theo NCBH cua Hiéu truong truong Tiéu hoc gom:
Xay dung ké hoach trién khai hoat dong SHCM theo
huéng NCBH cua nha truong; T chirc bdi dudng
nang lyc NCBH cho GV; Chi dao SHCM, trién khai
SHCM theo NCBH; Pénh gia két qua thyuc hién nhiém
vu hoat dong SHCM theo NCBH ctia cac SHCM; Tao
dong luc cho d6i ngii TTCM, cho GV va HS, phat huy
tinh chu dong, sang tao trong HDDH.
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