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Abstract: In the article referring to the concept of culture, civilization, school culture, the structure of
school culture includes two levels of school culture according to Frank Gonzales, three levels of school
culture according to E.H. Schein, school culture and school branding, school culture and professional
ethics, forming and protecting professional ethical standards through building school culture, school
culture and developing staff development, fostering school culture and developing quality and professional

capacity for lecturers and learners.
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1.Dit van dé

Vin hoa hoc duong (VHHD) 1a MT dé gido duc
(GD) va rén luyén nhan cach con nguoi, dac biét la
thé hé tré. Néu MT hoc duong bi “6 nhidém” thi nha
truong khong thyuc hién duoc chire nang truyén tai tri
thure, cac gia tri, chuan myuc VH dén thé hé tré. Trong
moi truong dai hoc (MTPH) hién nay, da s6 cac chii
thé tham gia vao qua trinh GD van gitr dugc cac gia
tri, nét dep cua nén GD truyén théng, dic biét chuan
muc dao dirc yéu tro, kinh thay van 13 tu twong cha
dao. Bén canh @6, trudc nhitng tac dong cuia mat trai
kinh té thi truong, sy bung nd ciia CNTT, dic biét su
du nhép cia VH phuong Tay da lam cho MTDH bi
bién d6i, dao durc ciia mot bd phan GV dang bi xuéng
cip, nay sinh nhiéu hién tuong tiéu cuc trong giang
duong PH. C6 thé néi MTDH 1a mot x4 hoi thu nho,
0 ngoai xa hoi co6 té nan gi thi & trong MTPH c6
tiéu cuc do. Su vi pham céc chuén muc dao duc, VH
trong MTPH dién bién phtc tap, anh hudng tiéu cuc
dén sy phat trién cia xa hoi.
2.Noi dung nghién ctru
2.1. Khai ni¢m VH nha truwong (VHNT)

Khai ni¢m VHNT: Nha truong 1a mdt loai hinh to
chirc dic tht mang tinh chat hanh chinh - su pham, vi
vay cac nghién ctru vé quan li nha truong hoan toan
c6 thé ké thira nhimng thanh tyu nghién ctru vé quan
li to chirc (trong d6 c¢6 VH 6 chirc) dé c6 thé diéu
chinh va van dung mét cach phu hop.

VH véi nha truong c6 mot mbi lién hé chat ché.
Nha truong vira 1a noi bao ton va luu truyén cac gia
tri van hoa nhan loai, vira 1a noi dao luyén nhitng 16p
ngudi mai, chu nhan gin gitt va sang tao van hoé cho
tuong lai.

2.2. Céu triic cia VH nha trwong
2.2.1 Hai tang bdc VHNT theo Frank Gonzales

Frank Gonzales (1978) chi ra cac phan ndi va
phan chim cua tang bang VH trong t6 chtc. Trong
mot td chirc ndi chung va mot nha truong noi riéng
cac gia tri VH c6 nhitng biéu hién 6 rang, d& nhin
thiy (VH chung ctia to chirc) nhung ciing c6 nhiing
gi4 tri VH 4n chim trong m&i c4 nhan tao nén nhiing
su khac biét vé VH cta cac thanh vién trong nha
truong. Nhitng sy khac biét nay hay cac phin chim
va phan ndi cia tang bang dugc Clive Dimmock
(2005) mo6 ta nhu sau:

- Phin ndi cua tang bang: Muc dich, muc tiéu cua
nha truong; Chinh sach va cac qua trinh; Cac mo ta
cong vigc.

- Phin chim cua tang bang: Nhu ciu, cam xuc,
wéc mudn cia ca nhan; Cac ¥ tuong khac biét vé vai
trd, st mang; Quyén luc va cach thic anh hudng;
Canh tranh va hop tac; Quan diém vé mbi quan hé va
tam nhin trong cong viéc; Cam giac v& su chén that
va tin tudng; Gid tri cd nhan; Ky nang va nang luc.
2.2.2 Ba tang bdc VHNTtheo theo E.H. Schein

Schein E.H. (2004) cho ring VH c6 ba tang bac
(cAp d9): tAng bé mat, tAng cong hudng va ting nén
tang. Khai niém “tang” ¢ day duoc hiéu 1a mirc do
cam nhan dugc cac gia tri trong VH td chire, ndi cach
khac 1a tinh hiru hinh cua cac gia tri VH do.

Giita 3 cAp d6 caia VHNTNO trén ¢6 mbi quan hé
thdng nhat, bén viing.

2.2.3 VHNT va xdy dung thwong hiéu cua nha trieong

a) Thuong hiéu va thuong hiéu dbi véi cac truong
bH

+ Sw can thiét phai xdy dung thwong hiéu trong
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GD bH

Trong thap ky dau tién cua thé ky 21, mdi quan
tam vé thuong hi¢u t6 chirc ngay cang tang. Glong
nhu nhiéu t6 chuc dich vu, cac truong DH dang ddi
mat véi mot MTcanh tranh ngay cang tang.

Thuong hi¢u PH 1a mot cai tén, mot hinh anh,
mot mo ta hép din cua mot td chue, 10t ta dugc ban
chat gia tri ma truong PH d6 cung cép (Fredericks
va Parmley, 2000).

Viéc xay dung thuong hiéu trong GD DH giup
SV va cha me ho nhan dang dugc nhiing dich vu cu
thé duoc cung cp va dong vién ho sir dung (Harvey,
1996).

Trong quan tri GD PH, van dé xdy dung thuong
hiéu t6 chirc manh ngay cang dwoc quan tim chu
trong.

+ Moi quan hé giita VHNT va thicong hiéu ciia
nha trirong. Mbi quan hé gitra VH t6 chtrc va thuong
hiéu c6 thé khai quat trén hai khia canh:

- VH doanh nghiép 1a yéu t6 khong thé thiéu
trong cu thanh cua hinh anh thuong hiéu.

- Thwong hiéu 13 yéu t6 1am nén nét VH riéng biét
cua doanh nghiép.

b) Xay dung thuong hi¢u dudi goc d0 VH nha
truong

+ Theo tiép cdn dwa trén khdach hang

Khi xay dung thuong hiéu ciing can cha y dén mot
s6 yéu cau co ban dum gboc do VH nhu tén thuong
hiéu phai hai hoa vé VH; logo cia thu’O'ng hiéu pha1
thé hién dugc VH dic thi, mang ban sic ciia mot nén
VH nhét dinh; Tinh cach cua thuong higu phai mang
dam y nghia VH va giau hinh tuong; Cau khau hiéu
phai thé hién dugc ¥ tuong va thong diép ma doanh
nghiép mudn dua t&i nguoi tiéu dung.

+ Theo tié}? can dwa trén nhan vién

Xay dung thuong hiéu ndi b 1a gitip nhan vién
hiéu dugc gia tri cua thuong hidu va c6 thé thuc hién
nhitng 101 htta cia thuong hiéu cho khach hang mot
cach tu nhién trong hoat dong hang ngay cua ho. Khi
xay dung thuong hiéu ndi bd can chu y dén nhimg
van dé co ban nhu:

1) Déng bd hoa tinh cach, cac gia tri thuong hiéu,
va VH ctia t6 chirc

2) Tao sy ung hd cua nhan vién trong viéc xay
dung thuong hi¢u.

3) Cling 6 va lién tyc giai thich nhiing hoat dong
va céc gia tri cta thuong hiéu dén nhan vién.

2.3. Vin héa nha trwong va dao divc nghé nghiép
2.3.1 DDNN va biéu hién ciia DDNN
Pao dtrc nha gido ¢ thé duoc hiéu 1 nhing quy
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tic, chuan myc quy dinh thai do va hanh vi tng xir
ctia nha gido trong timg tinh hubng cu thé. Thuc té
hién nay, PDNN cua nha gido con dugc goi bing
nhiéu tén khac nhau v6i y nghia dong nhat, d6 1a dao
dure nghé giao, dao dirc nhirg ngudi lam thay...

Theo Quy dinh vé dao dirc nha gido (Quyét dinh
s6 16/2008/QD-BGDDT ngay 16 thang 4 nim 2008
cua Bo trudng Bo GD va BT), nha gido phai dap tng
cac pham chit co ban sau day: 1) Phdm chdt chinh
tri, 2) PPNN; 3) Loi song, tic phong; 4) Giit gin,
bao vé truyén thong dao dirc nha gido
2.3.2. Hinh thanh va bao vé chuan muc DPPDNN qua
xay dung VHNT

a) Méi quan hé giita chuin mwc PPNN ciia
nha gido voi VHNT

Gitta VH va dao dirc cho mdi quan h¢ chat ché ca
vé mat 1y luan 13n thue tién. Mot s6 luan diém co ban
chtng minh cho méi quan hé nay nhu sau:

1. Pao dirc duge hiéu 1a mot cau tao tinh than,
tam ly mang tinh VH.

2. Vin hoa duge hiéu 1a hoat dong tao ra cac gia
tri chan, thién, my. Mubn vay, nhitng nguoi sang tao
ra cac gia tri van hod do6 phai co tai va duc, hai mat
lién quan mat thiét v6i nhau va déu quan trong, song
duc 1a gbe.

3. MT VH la MTty nhién dugc giai doc, lién quan
dén dao dtc.

4. Nhiing cam xtc, phan tng mang tinh dao duc
theo mot chiéu hudéng nao d6 thuong xuat hién khi
con ngudi tiép xtc mot cach cé ¥ thire ddi voi nhitng
thai do, hanh dong c6 VH hay khong cua nhiing
nguoi khac.

5. Qué trinh truyén VH dién ra trén 3 cdp do nhu
sau: truyén VH theo chiéu doc nhd cha me, nhitng
nguoi than thugc nhat; truyén van hoa theo chiéu
ngang nho viéc hoc van hoa chung va tlep bién vin
hoa chung thong qua nhing ngudi ciing tudi; truyén
van hoa theo duong chéo thong qua nhitng nguoi lon
thudéc nhém minh hay nhom khéac.

6. Mbi quan hé giita VH va dao duc thé hién tap
trung, dam nét nhét & 16i séng cua ca nhan - I1a toan
bd nhitng hinh thirc, hoat dong sinh sdng tiéu biéu
xuét hién trong nhitng quan h¢ kinh té - xa hoi nhat
dinh.

b) Xdy dung VHNT nham hinh thanh va béo vé
chudn mwe PPNN ciia nha gido

VHNT bao gc‘“)m mot hé théng cac chuin muc,
d6 1a cac quy dinh khong viét thanh vin dé chi din
GV, HS hanh dong nhu thé nao va lam nhu thé nao.
Pic biét v6i GV, chuin muc 1a cac quy tac chi dao
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su tuong tac gilta cac thanh vién trong nha truong
v6i nhau, cach thire 1am viéc, ra quyét dinh, giao tiép
hay tham chi ca cach an mic. Tat ca GV phai tuan
tha va thue hién cac chuin muc va chiu trach nhiém
vé cac hanh vi ciia minh. Cac chuin myc VH trong
nha trudng 1a mot yéu td quan trong dé dinh hudng
cho céc hoat dong trong nha truong. Xay dung duoc
hé théng cac chuin muc VHNTcon gbp phan hinh
thanh trong can bg, GV niém tin, dong luc va y thic
tu giac.
2.4. VHNT va phat trién doi ngii
2.4.1. Céc yéu cau vé pham chat va NLNNdoi voi
GV DH

Dbi v6i nghé su pham nédi chung thi phim chat
nghé duoc hiéu 1a nhitng dic diém tdm 1y c4 nhan
phul hop véi yéu cau cta nghé su pham, gitip dam
bao thyc hién hi€u qua cac yéu clu lao dong su
pham. Thanh phan pham chat nghé su pham bao gdm
h¢ thng nhiing pham chat nhu: thé gi¢i quan khoa
hoc; Iy tuong DT thé hé tré; dao dirc nha gido; ning
luc chuyén mon; nang lyc su pham.

b) Pham chat va NLNNdéi véi GV DH

Theo mo hinh nang luc ASK, yéu cAu cu thé dbi
v6i NLNN cta GV gém: V& tri thirc chuyén mén,
GV phii c¢6 kién thiic chuyén sdu vé cac mon hoc
duogc phan cong giang day va c6 kién thire viing vang
ctia mot s6 mon hoc c6 lién quan trong chuyén nganh
DT. Vé ki ning nghé nghiép, GV DH phai ¢ k¥ ning
su pham gidi, thé hién qua viéc t6 chuc thanh thao
va hiéu qua cac hoat dong day hoc (HPDH) ¢ tit ca
cac khau tur viéc xdy dung chuong trinh, x4c dinh
muc tiéu va xay dung dé cuong moén hoc, hoach
dinh phuong huéng t6 chirc HPDH, dén viéc thiét
ké kich ban day hoc hiéu qua cho timg chuong, timg
bai hoc va cudi cing 13 kiém tra danh gia nang luc
nguoi hoc. Co nang lyc bién soan tai li€u hoc tap
phu hop vé6i dic diém cua timg 16p hoc va kha ning
phan tich, tong hop, hé thong héa kién thic. Nim
vitng va st dung hop 1y cac PPDH tién tién. C6 kha
nang tham gia NCKH va t6 chirc cho SV NCKH, ting
dung, trién khai nhimng két qua NCKH, cong nghé
vao cong tic GD DT, san xuat va doi sdng. V& thai
d6 ddi voi nghé, GV DH phai c6 DDNN, tim huyét
v6i nghé, thing than, trung thyc, tan tuy trong cong
viéc, dénh gia cong bang va dang thyuc chit ning luc
cua nguoi hoc.
2.4.2. Nubi dwing VHNT va vin dé phat trién pham
chat, NLNN cho GV va nguoi hoc

VHNT DH goép phan phat trién pham chat, NLNN
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cho GV va ngudi hoc khi dap g dugc mot sb yéu
cdu co ban sau déy:

Thir nhét, c6 mot hé thong cac gia tri cdt 16i phu
hop 1am nén tang cho cac hoat dong, cic mdi quan
hé trong nha truong.

Tha hai, bau khong khi dan chu, coi md, chia sé
quyén lyc va trach nhiém.

Thir ba, MTlam viéc thic déy sy hop tac va
khuyén khich su phét trién cia cac c4 nhan. Tat ca
can bg, GV, SV trong truong DH can dugc tao co
hoi, diéu kién dé hoc tap, nang cao trinh do.

Thir tu, MTNT c¢6 cac diéu kién thuan lgi vé trang
thiét bi, CSVC dé phuc vu va hd trg cac hoat dong
giang day, hoc tdp va NCKH cua can bg, GV, SV.

3. Két luin

Dé xay dung VHHD trong MTPH can phai co
su tac dong nhiéu chiéu, tir nhiéu cha thé khéac nhau,
trong d6 GV giit vai trd quan trong nhét, GV phai
1a ngudi mau muc vé chuyén mon, nhan cach, dao
drc, 161 séng thi mai lam tron chirc ning truyén tai
tri thirc, VH, gop phan phat trién nhan cach SV. GV
phai thuong xuyén hoc tap, nang cao trinh dd chuyén
moén, nghiép vu, doi moi PP GD dé phat huy tinh
tich cyc cua SV trong qua trinh hoc tap. Trong qua
trinh giang day, GV khong chi dung lai ¢ trang bi,
dinh hudng, goi mo tri thitc cho nguoi hoc, ma con
phai trao truyén ca tinh thuong, su tam huyét dé kién
thie, VH tré thanh niém tin, dong luc thuc déy SV
diéu chinh nhan thirc, thai do va hanh vi cua minh,
khoi day & ho ¥ chi vuot qua khé khan, chiém linh
tri thirc khoa hoc, dong gop tri tu¢ cho cong cudc xay
dung dat nude.
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