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Abstract: The management of information technology application in teaching at the Mien Pong College,
Bien Hoa city, in Pong Nai province has neither been implemented regularly nor created motivation

to raise application capacity due to lack of specific measures.

Therefore, the information technology

application activities in teaching is relatively limited, failing to meet the requirements of innovative
education and training. From the basis of theoretical and practical research, the article presents the
current situation and proposes some measures to manage the application of information technology in
teaching at Mien Dong College, Bien Hoa city, in Dong province. Thereby contributing to improving the
quality of teaching, meeting the requirements of fundamental and comprehensive reform of education and

training in the current period.
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1. Pit vin dé

Truong trung cip nghé c6 vi tri quan trong trong
bac GDNN, gop phﬁn dao tao nhén lyc theo nhu ciu
XH. Trong bdi canh d6i méi GDNN, va chuyén dbi sb
hién nay, ing dung CNTT trong day hoc c6 vai tro hét
sirc quan trong, 13 yéu to quan trong g6p phan d6i méi
PPDH, qua d6 ning cao chit luong dao tao.

Trong nhimg nim qua, truong Trung cp Mién
Pong, Tp Bién Hoa, tinh Ddng Nai da chu trong tmg
dung CNTT & nang cao CLDH. Tuy nhién, tiép
can tir goc d6 quan 1y (QL), tac gia nhan thiy, cong
tac QLUD CNTT trong DH van con nhimg bét cap,
han ché, con thiéu nhiing bién phap cu thé, chua tao
dugc dong luc trong viée nang cao hiéu qua ung dung
CNTT trong DH cua d6i ngit GV. Vi vay, QL hoat
dong ung dung CNTT trong DH cua d6i ngu GV con
nhiéu han ché, chua dap g duogc yéu cau d6i mai
GD-DT hién nay. Bai viét d& xuat mot s6 blen phap
QLUD CNTT trong day hoc & truong Trung cap Mién
Dong, TP Bién Hoa, tinh Dong Nai.

2. N9¢i dung nghién ciru

2.1. Thyc trang qudn ly u’ng dung CNTT trong day
hoc o cac tru’o‘ng Trung cap Mién Doéng, TP Bién
Hoa, tinh Pong Nai

2.1.1. Mat manh

- V& nhan thite: da s CBQL va GV déu ¢6 nhan
thirc diing dén vé tmg dung CNTT trong DH, sy cin
thiét ciing nhu vai trd quan trong ciia viéc tmg dung
CNTT trong DH nhim cung cAp ngudn nhan lyc da

tiéu chuan vé trinh d9, nang luc nghé nghiép phu hop
v6i thuc tién, dap ing yéu cau cua xa hoi.

- V& cong tac QL: trudng TC Mién Dong da tién
hanh xay dung dugc cac ké hoach QL va thyuc hién
ung dung CNTT trong DH. Cong tac QL tng dung
CNTT trong DH dugc thyc hién ¢ cac mat nhu: 1ap
ké hoach (g dung CNTT trong DH; t6 chirc, chi dao
mg dung CNTT trong DH; xay dung ké hoach KTDG
cling nhu QL vé CSVC khi thuc hién ung dung CNTT
trong DH. Nha truong ciing khuyén khich tao diéu
kién cho can bo, gi4o vién hoc tap boi dudng ning cao
trinh d¢ chuyén mon, ty trang bi cac thiét bi ung dung
CNTT trong DH.

- V& co s& vat chit, phuong tién day hoc: nha
truong da dap ung phan nao CSVC, ha ting, trang
thiét bi DH, dam bao mot sd phﬁn mém thong dung
dugc st dung thuong xuyén, phu hop voi chuong
trinh dao tao va tai chinh ctia nha truong. Bén canh do
dang timg budc xay dung hé thong bai giang dién tir,
tai liéu tham khéo ciing da dap tng duoc phan nao nhu
cAu tu hoc, tu nghién clru cling nhu yéu cau ung dung
CNTT trong day va hoc cia GV va HS.

- Cong tac KTDG: xay dung dugc ké hoach KTDG
ung dung CNTT trong DH dam bao tinh khach quan,
cong bang.

2.1.2. MGt han ché

- Van con mot s6 CBQL chua ¢ nhén thire diy
du vé cong tac QL tmg dung CNTT trong DH. Céc ké
hoach QL va td chure thuc hién ung dung CNTT trong
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DH da duoc thuc hién.

- Chi dao str dung cac phan mém gido duc phi hop
véi déac trung hoat dong DH ¢ truong TC Mién bong
chua dat dugc hiéu qua nhu mong mudn.

- Doi ngii GV giang day tai truong phan nao di ap
dung CNTT trong DH, tuy nhién ma&i chi & muc do
don gian va thong dung. Nha trudng c6 ché d6 khuyén
khich GV hoc tap boi dudng nang cao ning luc ing
dung CNTT nhung chua gin lién v6i cac chinh sach
cu thé.

- Cong tac KTDG tmg dung CNTT trong DH chua
duoc thue hién triét dé. - Ha tﬁng CNTT, cac phﬁn
mém tmg dung CNTT trong DH con thiéu, nha trudng
méi chi trang bi duoc nhitng phdn mém théng dung.
2.2. M{t so bién phap QLUD CNTT trong day hoc ¢
truwong Trung cap Mién Doéng, TP Bién Hoa
2.2.1. T6 chitc ndng cao nhdn thirc cho CBOL, GV vé
tam quan trong cia tmg dung CNTT trong day hoc

- Ban Giam hi¢u, CBQL truong TC Mién Dong
can ban hanh cac van ban chi dao vé CNTT néi chung,
ung dung CNTT, QL tmg dung CNTT trong DH trong
cac chuyén nganh dao tao cua nha truong, gin tng
dung CNTT véi cac nhiém vu DH, dic biét 1a ddi méi
phuong phéap DH, nang cao chét luong dao tao cta
nha truong.

- Ban hanh cac van ban, ké hoach lién quan dén
cong tac QL, tmg dung CNTT trong DH vé td chirc céc
hoat dong GD nang cao nhén thitc cho cac CBQL, GV
vé CNTT, tmg dung CNTT va QL ting dung CNTT.

- Thanh 13p ban chi dao vé cong tac QL tng dung
CNTT trong DH véi nhiém vu chi dao, theo dai, kiém
tra, giam sat va giup d& can bo nhan vién, GV trong
viéc thuc hién cac nhiém vu ting dung CNTT.

- Trién khai phan cdp, phan quyén, gitip cho
CBQL, GV, nhén vién chuyén trach nhén thic day da
trach nhiém cong viéc dugc giao.

2.2.2. Xdy dung ké hoach irmg dung CNTT trong day
hoc phit hop véi diéu kién cia triong Trung cdp Mién
Dong

Xay dung ké hoach tng dung CNTT trong DH &
truong TC Mién Pong can dugc thyc hién phi hop
véi thue tién theo cach cach thirc co ban nhu sau:

- Xay dung ké hoach tmg dung CNTT trong DH
phai ¢6 can cu cu thé, dua trén cac van ban chi dao
chu truong, bién phap chi dao tmg dung CNTT trong
DH, huéng dan cia B LD-TB-XH, ciing nhu cac vin
ban chi dao cua dia phuong noi truong dong. Trén co
sO cac can cu do, Ban giam hi€u nha truong xac dinh
dinh hudng, xay dung ké hoach tir tong quat dén chi
tiét, dam bao quy trinh, quy dinh can thyc hién.
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Ban chi dao CNTT két hop v6i can bd nhéan vién
chuyén trach, GV thyc hién nhiém vy tham muu cho
Ban giam hiéu xay dung ké hoach ing dung CNTT
trong DH phti hop v&i tinh hinh thyc té ctia nha trudng.

- Sau khi ké hoach tng dung CNTT trong DH nha
truong da ban hanh, Ban chi dao két hop vdi cac bd
phan lién quan tham muu tién hanh chi dao, hudng
dan GV, HS, can b chuyén trach co lién quan xay
dung ké hoach QL ung dung CNTT trong DH theo
phan cép.

2.2.3. Chi dao sir dung cdc phan mém gido duc phi
hop vaoi dac trung hoat dong day hoc o truong trung
cd’p

- Ban Giam hi¢u chi dao can bo nhan vién chuyén
trach, GV hudng t6i xay dung va st dung hé thong bai
giang dién tr E-learning.

- Chi dao sir dung mot s6 cac ung dung phan
mém phuc vu cho cac mén hoc vé k¥ thuat, Autocad,
Camtasia Studio....

- Microsoft Teams, Zoom, Meeting la nhiing ung
dung duoc nhiéu trudng sir dung dé thyuc hién giang
day truc tuyén boi giao dién than thién, d& sir dung va
tich hop nhiéu tinh ning phuc vu cho cac hoat dong
lién quan dén cong tac giang day mot cach diy dii nhat
c6 thé.

- P6i véi d6i ngii GV trién khai 4p dung nhiing
phan mém cong nghé méi dang thay doi hang ngay
hang gior dé dap timg duoc nhu cu dao tao.

- Ban chi dao ing dung xay dung phuong an, 10
trinh sir dung cac Apps hd tro hoc tap véi tu cach 1a
“nha gido 40", stt dung cac cong nghé tri tué nhan tao
(AD), dit liéu 16n (Big Data), két ndi Internet van vat
(IoT), may hoc (Learning machine), hoc sau (Deep
learning. .. vao qua trinh DH.

- Xay dung moi truong hoc liéu s6 dua trén cac
phan mém tmg dung co thé thyc hién. Chi dao GV va
HS st dung céc lién két trong giang day va hoc tap.
Céc phan mem mg dung lién két hién nay cung cap
nhiéu nguon kién thirc da dang truc tuyen qua két ndi
internet.

2.2.4. T6 chirc boi dudng ning cao NLUD CNTT cho
doi ngii GV

Ban Giam hiéu can c6 su quan tam dung mirc, chi
dao sat sao vé viéc to chirc bdi dudng NLUD CNTT
trong DH cho GV. Tir 6 XDKH dinh ky déo tao, bdi
dudng nang cao trinh o CNTT cho GV.

- BGH chi dao XDKH bdi dudng, dua ra dinh
hudng va muc tiéu bdi dudng NLUD CNTT cho GV.

- Cac don vi, ca nhan dugc phan cong kiém tra, ra
soat va thuc hién cong viéc chuyén trach vé img dung
CNTT trong DH.

138 Journal homepage: www.tapchithietbigiaoduc.vn



- XDKH, 16 trinh thuc hién cac ndi dung bdi dudng
GV vé kién thuc, ki ning giang day bang bai giang
dién tr theo cong ngh¢ E-Learning.

- T6 chie boi dudng kién thirc, k¥ nang cho GV
con can chi trong dén viéc huéng dan GV sir dung
mot cach co hidu qua cac thiét bi dién tir hién c6 cia
nha truong vao qua trinh DH.

- Chi dao, hd trg va khuyén khich mdi GV ty hoc,
tw bdi dudng vé kién thirc, k§ ning CNTT, ting dung
CNTT trong DH.

2.2.5. P6i méi KTPG iing dung CNTT trong DH ciia
GV

DP6i moi KTPG két qua tmg dung CNTT trong
DH Ia mét nhiém vu quan trong trong QL Ung dung
CNTT. Bbi méi cong tic KTDG sé giup CBQL xéc
dinh dugc muc d9, hiéu qua qua trinh tng dung CNTT
trong DH ctia nha truong, khong thuc hién theo 16i
mon trude ddy. Péi méi KTPG ung dung CNTT
trong DH phai d6i méi ¢ tat ca cic mit cta qua trinh
vén hanh, t6 chire ung dung CNTT, bao gém: XDKH
KTDG; Xéc dinh muc tiéu KTPG ung dung CNTT;
Xay dung ti€u chi KTPG tng dung CNTT trong DH
phi hop véi tinh hinh thyc té; x4c dinh phuong phép,
hinh thirc KTPG ting dung CNTT trong DH; st dung
két qua img dung CNTT trong DH.

2.2.6. Tang cwong xdy dung ha tang CNTT va xdy
dung moi truong day hoc da phuwong tién

Pé ting cuong xdy dung ha ting CNTT va xay
dung moi truong DH da phuong tién tai truong TC
Mién Pong, can thyc hién nhu sau:

- BGH lanh dao chi dao XDKH CSVC, ha tang,
mdi truong CNTT da phuong tién. Dé ké hoach dam
bao c6 tinh hiéu qua, can dy trii ngan sach, kinh phi
dam bao CSVC nha truong. Dy trii vé& ngan sach dai
han va hang nim danh cho dau tu, duy tri va b sung
CSVC, trang thiét bi CNTT.

- Chi dao LKH mua sdm chi tiét, thuc hién cac
thi tuc hanh chinh kip thoi dé cap kinh phi mua sam
trang thiét bi. Xy dung quy dinh sir dung, bao quan
hé théng CSVC(, trang thiét bi CNTT trong DH; .

- Can ¢6 16 trinh x4y dung phong hoc da phuong
tién hodc dau tu dong bo cac phong hoc gin cac thiét
bi CNTT hi¢n dai theo tmg mon hoc, chuyén nganh.

- Xay dung cac quy trinh st dung, van hanh, sua
chita, bao dudng cac trang thiét bi CNTT cta nha
truong dé han ché tdi da sy xubng cap va lang phi.
Trién khai hé théng mang ndi bg, lép dat mang Wifi,
cap nhat bo sung va nang cap hé thong phan mém va
co s6 dit lieu DH dé dap ung yéu cau CNTT va moi
truong tuong tac CNTT cia nha truong. .
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- T chirc phan chia, tinh toan phan bo trang bi
thiét bi CNTT dong bd cho phong hoc va quy mo
truong 16p. May tinh, may chleu (projector), man
chiéu, hé théng 4m thanh mdi phong hoc phai dam
bao hoat dong. May tinh phai c6 két ndi Internet toc
d6 cao. Bén canh do trang bi hé thong mang wifi manh
mé& dé HS co thé truy cap va tra clru tai lidu phuc vu
cho qua trinh hoc tap.

- Thiét 1ap co ché phdi hop trong sir dung, kiém tra,
giam sat chat ché viéc st dung cac trang thiétbi CNTT
hién dai, tranh lam dung nhiing thiét bi nay trong qua
trinh DH.

- Tang cuong va phat trién thu vién dién tir. Can
thu thap nhiéu tai liéu dién tir dudi nhidu hinh thic
khac nhau phuc vu cho qua trinh day va hoc cia gido
vién va hoc sinh trong nha truong.

3. Két luan

Trén co s& nghién ctu 1y luan va khao sat thuc
trang tmg dung CNTT trong DH, tic giai dé xuit 6
blen phap QL UD CNTT vao day hoc ¢ truong Trung
cép Mién Bong, thanh phd Bién Hoa, Céc bién phap
trén ¢ moi quan hé chat ché véi nhau, bod sung va
hd trg cho nhau trong QLUD CNTT trong DH. Cac
bién phap 1a thé théng nhét, c6 quan hé bién ching
v6i nhau trong thuc hién muc tiéu QL. Trong qua trinh
van dung vao thuc tién QL khong nén tach roi cac
bién phap ma phai van dung tong hop. Tuy mdi bién
phap co6 vi tri, vai tro, ndi dung, cach thuc thuc hién
khac nhau nhung c¢6 quan hé bién ching 1in nhau.
Bién phap nay 1a diéu kién, 1a tién dé cua bién phap
kia hodc hd trg, thuc ddy 1an nhau. Do d6, dé QL
hoat dong tng dung CNTT trong nha truong c6 hiéu
qua thi phai thuc hién dong bo cac bién phap.
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