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Abstract: On the basis of theoretical research on management of professional training activities for
primary school teachers and survey and assess the current situation, The article proposes measures
to manage professional training activities for primary school teachers in Thu Duc city. Contributing to
improving the professional qualifications of teachers.
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1. Pit vin dé

Gi4o vién (GV) chinh 1a lyc luong nong cbt dé
hién thuc hoa muyc ti€u gido duc cua dét nude. Nam
2018, chuong trinh GDPT méi da chinh thire duge B
GD va Dao tao ban hanh tai Thong tu 32/2018/TT-
BGDDT. T6 chirc day hoc theo chuong trinh GDPT
2018 doi hoi GV phai su dung cac phuong phap va
hinh thte t6 chire day hoc tich cuc, liy hoc sinh lam
trung tim. Bén canh d6, phuong phép kiém tra, danh
gia két qua hoc tap cua hoc sinh ciing can duoc thay
d6i theo hudng da dang va hiéu qua hon. Chinh vi vy,
tap hudn, bdi dudng chuyén mén cho GV dé ho c6 day
du kién thirc chuyén mén va ning luc su pham dé trién
khai thanh céng chuong trinh GDPT méi 1a hét sirc
can thiét trong giai doan hién nay.

Cong tac QLHD BDCM ¢ TP Thu buc da tich
cuc thuc hién trién khai chuong trinh GDPT 2018.
Sau hai nam thyc hién da dat dugc nhitng két qua kha
tich cyc. Bén canh d9, cling ¢6 nhitng kho khan, thach
thirc méi dit ra, dic biét 1a bdi dudng GVTH. Diéu
nay doi hoi nha truong cn phai chi trong nhiéu hon
vao hoat dong BDCM cho gido vién. Vi thé, quan ly
hoat dong BDCM cho GV céc truong tiéu hoc TP Thu
Dic 1a van d& can thiét hién nay.

2. N§i dung nghién ciru
2.1. OLHP BDCM cho gido vién tiéu hoc (GVTH)
2.1.1. Muc tiéeu BDCM cho GVTH

Théng tur s6 19/2019/TT-BGDDT ciia B4 GD va
DT (2019) quy dinh muc dich bdi dudng GV, CBQL
nhu sau:

Boi dudng theo yéu cau cua vi tri viée lam; bdi
dudng kién thirc, ki ning chuyén nganh bét budc
hang nam dbi voi GV, CBQL; 1a can cir dé quan 1y,

chi dao, t6 chirc boi dudng, tu boi dudng nhim ning
cao pham chat, nang lyc chuyén mon, nghiép vu cia
GV, CBQL; nang cao muc do dap ting cia GV, CBQL
theo yéu cau vi tri viéc lam; dap ing yéu cau phat trién
GDMN, GD pho théng, GDTX va dap tng yéu cau
ctia chuan nghé nghiép.

Phat trién nang luc tu hoc, tyr bdi dudng, tu danh
gia cong tac BDTX cia GV, can by quan ly; nang luc
t6 chire, QLHPBDTX GV, CBQL co s6 GDMN, co
s& GD phd thong, trung tim GDTX, phong GD va
PT, s6 GD va bT.

Yéu ciu vé dbi méi cin ban va toan dién GD dat
nude, cu thé 1a viéc trién khai chuong trinh GDPT2018
Vi cach tiép can day hoc theo dinh hudéng phat trién
nang liuc va pham chat ngudi hoc di dit ra nhiéu kho
khan va thach thirc cho GV. Chuong trinh méi doi hoi
GV phai ap dung cac PP, HT day hoc tich cuc ciing
nhu cac PP kiém tra, danh gia vi sy phat trién ning luc
cua nguoi hoc. Trén co sd do, co thé xac dinh cac muc
tiéu BDCM cho GVTH.

2.1.2. Noi dung BDCM cho GVTH

Noi dung chinh can dugc cha trong trong HP
BDCM cho GV TH gom:

- Chuong trinh GDPT cép TH; PP va HT day hoc
theo dinh huéng PTNL va pham chat HS; PP kiém
tra, danh gid theo dinh hudng phat trién pham chat
va nang lyc nguoi hoc; Ung dung CNTT trong day
hoc; Hoat dong GD ngoai gio 1én 16p, GD dia phuong,
tham quan, trai nghi¢ém, huéng nghiép,...

- Chuén nghé nghiép GV TH: cac nodi dung bdi
dudng can chi trong viéc GV dap tmg chuan nghé
nghiép GVTH
2.1.3. Phuwong phap, HT BDCM cho GVTH
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HD bdi dudng thudng xuyén cho GV can dugc
thyuc hién théng qua cac PP tich cuc nham ting cuong
hoat dong tu hoc, phat huy tinh tich cuc, chu dong va
sang tao cua GV. Tu hoc, tu boi dudng nang cao CM.
NV wvu tur cac nguén tai liéu dugc nha truong cung
cép hoac tir cac nguén tai liéu mo, thu vién,... 1a PP
phit hop véi bdi canh phat trién nhanh chéng cua cong
nghé va bung nd théng tin nhu hién nay. Gom cac PP
nhu théo luan, trao ddi, chia sé thong tin, kién thuc,
kinh nghiém giita bao céo vién va GV hoac gilta cac
GV v6i nhau tao diéu kién cho GV truc tiép hoc hoi
kién thirc, ki ning, kinh nghiém tir cac chuyén gia GD
hodc tir dong nghiép dé nang cao ning lyc su pham
ctia ban than. Tang cuong trién khai thyc hanh cac PP,
HT day hoc, KTDG nguodi hoc theo hudng tiép can
nang lyc (TCNL) tai nha truong dap ing duoc yéu cau
cta chuong trinh GDPT mai.

2.2. Thuee trang vé QLHP BDCM cho GV cdc trwong
tiéu hoc TP Thii Piic

Tac gia tién hanh khao sat 13y ¥ kién ctia 140 ngudi
1a CBQL va GV vé thuc trang ctia cong tac hoat dong
BDCM cho GV tai cac truong TH TP Thi Duc. Két
qua nhu sau:
2.2.1.Uu diém: Cac trudng trén dia ban da xac dinh
duogc hoat dong BDCM cho gido vién tiéu hoc 1a rat
can thiét voi DTB dénh gid = 4,24/5 ¢6 nhimg ndi
dung duoc cac thay ¢d cho rang rat quan trong va dang
duoc trién khai tai cac truong nhu: “Phdt trién ning
lye tw hoc, ty phat trién CM, NV vu cho GV’ v6i DTB
= 4,33/5; “Néng cao pham chdt va ndang luc CM, NV
cho GV Véi DTB = 4,27/5 va ngi dung “BPam bao
GV c6 ddy di nang luc dé trién khai hiéu qua chwong
trinh GDPT cap TH” v&i DTB = 4,25/5.

Cac ndi dung BDCM cho GV ciling dugc cac
truong dang trién khai rat thuong xuyén va dat hiéu
qué cao nhu: “PP KTPG theo dinh hirdng phdt trién
phcfm chat va nang luc nguoi hoc” voi DTB = 4,23/5;
“Hoat dong GD ngoai gio lén lop, GD dia phuong,
tham quan, trdai nghiém, huong nghiép,..” voi1 DTB =
4,12/5 .

Vé PP BDCM cho GV TH ciing duogc danh gia rat
cao vé mirc do trién khai ciing nhu hiéu qua mang lai
véi DTB chung 4,21/5. Dac biét la nhiing ndi dung
sau: “GV tw hoc, tw boi dwéng ning cao CMNV” véi
DTB =4,32/5; “Thdo ludn, trao doi, chia sé thong tin,
kién thire, kinh nghiém gitta cic GV DTB = 4,23/5.

HDBBDCM dugc danh gia c6 DTB = 4,00/5. Noi
dung dugc ghi nhan ¢ muc rat cao: “Boi dudng tai
ché” v6i PTB = 4,27/5.

Céc diéu kién dap tmg cho hoat dong BDCM cho
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GV TH hién tai caa TP Thu Btic dugc danh gia la dap
ung tét voi DTB chung = 4,07/5. Pac biét ndi dung
dugc ghi nhan dap tmg rat tot hién nay 1a “Tai liéu boi
dudng” véi DTB = 4,32/5.

Trong quan 1y cic GV d nhan thirc dugc tim anh
hudng su can thiét cia QLHD bdi dudng. Két qua tra
danh gia su can thiét 1a 4,18/5 tiém can muc rat can
thiét 1a tir 4,21/5. Trong quan 1y nhidu ndi dung dugc
cac GV ghi nhan danh gid hi¢n nay céc truong dang
trién khai va thuc hién mang lai nhiéu hiéu qua.

2.2.2. Han ché: Trong ndi dung cua hoat dong BDCM
¢6 ndi dung “Ung dung CNTT trong day hoc” DTB
muc do thuc hién = 3,77/5. Trong ndi dung HT
BDCM cho GVTH c¢6 ndi dung “Boi dudng tir xa”
¢6 DTB = 3,88/5; ngi dung “Tu boi duing” c6 DTB
= 3,73. Trong t6 chirc thyuc hién ké hoach c6 ndi dung
“Xay du’ng co ché phoz hop giita cac don vi trong nha
trieong dén viéc té chire trién khai ké hoach BDCM”
voi BPTB = 3,77/5.

2.3. Cac bién phiap QLHD DBCM cho GV cdc
truwong tiéu hoc TP Thii Dirc

2.3.1: Pdy manh boi dudng, ndng cao tw tong, nhén
thire chinh tri cho PNGV

Tu tuong, nhan thirc chinh tri dong vai trd quan
trong trong viéc hinh thanh céac gia tri, 16 séng va dinh
hudng phat trién ciia mot ca nhéan, va dic biét quan
trong trong GD va dao tgo HS. Khi GV c6 twr twong,
nhdn thire chinh tri diing ddin, ho c6 kha nang day do
va GD HS mét cach dung dén va co trach nhiém. Ddi
véi mot sb GV, bdi dudng tu tudng, nhan thirc chinh
tri cling co thé giup ho c6 thém dong luc va gin két
voi su nghiép GD, gitp ho dat dugc nhitng thanh tich
cao hon trong giang day va GD HS. Vi vay, viéc tang
cuong bdi dudng, nang cao tu tudng, nhan thirc chinh
tri cho doi ngii GV la can thiét d@é dam bao suw phat
trién chinh tri, GD va dao tao chat lwong cao cho HS.
2.3.2. Tang cwong boi dwdng nghiép vu (BDNV) cho
DNGV

Muc dich la tang cwong BDNV vu cho NGV TH
la cdi thién chat heong GD. BDNV gitip GV TH cép
nhét kién thirc méi nhét trong linh vuc giang day, PP
giang day tién tién va hiéu qua. Giap GV ndng cao
trinh do chuyén mon va nang luc giang day, ti do cdi
thién CLGD. GV la nhdn té quan trong trong viéc
néng cao uy tin va chat heong ciia triong hoc. BDNV
gitp GV TH trd nén chuyén nghiép hon, dong thoi
gilip nang cao uy tin va chét lugng ciia truong hoc.
Tang cuong BDNV cho DNGV TH ¢6 muc dich chinh
la cdi thién chdt lwong GD, tao diéu kién phat trién su
nghiép cho GV, tang cudng hi¢u qua cong tac GD va
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ndng cao uy tin va chat heong cia truong hoc.
2.3.3. Thuong xuyén t6 chirc cic khéa ddo tao, boi
duong (PTBD) vng dung CNTT trong day hoc

Thuong xuyén to chirc cac khda PTBD tng dung
CNTT tao diéu kién cho GV tiép can vdi nhimng cong
nghé méi va cac PP day hoc tién tién. Viéc nay giup
GV cap nhat kién thirc méi nhit, ning cao ning luc
chuyén mén va phat trién ky ning st dung CNTT
trong giang day. St dung CNTT trong day hoc gitip
tang cuong tinh twong tac, hap din va sy tham gia cta
HS trong qua trinh hoc tap, tir d6 tao ra moi truong
hoc tap tich cuyc va hiéu qua. Su dung CNTT trong
day hoc giup HS ndng cao kha nang tim kiém théng
tin, phan tich va danh gid thong tin, tir @6 phdt trién
kha néng tw hoc va ndng cao ky nang séng. To chirc
cac khoa dao tao va bdi dudng tng dung CNTT trong
day hoc gitip tao ra sy dong bo trong qué trinh gidng
day va GD gdp phan néng cao hiéu qua gidng day va
dat dwoc muc tieu GD.

2.2.4. Pa dang héa cdc logi hinh, ndi dung béi diedng
cho ddi ngii gido vién (tw boi dwdng, boi dwdng tir xa,
16 chire chuyén de, ...)

Muc dich bién phap nhim ndng cao chat lwong
GD va ddp tmg nhu cau da dang cia HS va xd hgi
hién dai. Cac HDBD gitp GV TH c6 co hoi cdp nhat
kién thire méi, phdt trién ky ning gidng day, nang cao
nang luc quan Iy 16p hoc, dp dung nhiéu PPDH khac
nhau, giam thiéu tinh trang nghi hoc va bo hoc cua
HS. Ngoai ra, viéc da dang hoéa cac HDBD con giup
GV TH tang cuong sy tir tin, sang tgo va khd nang
gidi quyet cdc van dé trong gzang day. Piéu nay cé thé
dan dén viéc tang cwong niém tin ciia HS vao GV cta
minh, giup ho dat dugc thanh tich cao hon trong hoc
tap va phat trién toan dién hon. Viée da dang hoa cac
HT boi dudng gitip GV cha dong sap xép cong viée
tham gia cac khoa PTBD, phii hop v6i su phat trién
ctia x4 hoi hién nay, gitip tiép can kién thirc trén nhiéu
kénh khac nhau.

2.3.5. Tang cwong kiém tra GV va quan 1y chat ché

cac dot kiém tra dinh ki

Bing cach kiém tra va danh gia hoat dong giang
day, quan 1y 16p hoc, danh gia HS, GV ¢o thé cdi thién
ky ndng giang day va ndng cao chat lwong GD, gitip
HS ¢6 két qua hoc tdp tot hon. Khi dugc danh gia va
kiém tra thuong xuyén, GV sé€ biét duoc diém manh,
diém yéu ctia minh, tir d6 co thé cai thién nang luc
giang day va ting cuong dio tao chuyén mén. Kiém
tra GD HS ciing la cich dé dam bdo tinh chuyén
nghiép, trach nhiém va dao dirc nghé nghiép ciia GV.
Kiém tra thuong xuyén va quan Iy chat ché s& giup
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GV dap ng cdc tiéu chudn dao dirc va chuyén mon
cua nghé gido. Kiém tra s& gitip tim ra nhung dlem
yéu ctia GV va hé tro ho cdi thién, sira doi cac van dé
trong hoat dong giang day va quan ly lop hoc, dong
thoi dwa ra cac van dé bién phdp cdi tién dé nang cao
chat lwong GD. Bén canh do, ddanh gia va kiém tra
GV dinh ky gitip ddm bao sy minh bach trong gidng
day va quan 1y 16p hoc, tang cuong trach nhiém cuia
GV d@é hoan thanh nhiém vu giang day va quan ly cac
16p hoc.
2.3 6. Ban thén ti hoc héi dé khéng ngirng néing cao
trinh do CMNV suw pham, trinh d quan ly, ren luyén

Tu hoc héi gitip GV TH cdp nhat kién thirc mai
nhit va nang cao trinh do chuyén mén cia minh, glup
ho cai thién chét luong gidng day va dép tmg nhu cau
hoc tap cua HS, rén luyén k¥ nang giang day, nang
cao kha nang phat trién ké hoach giang day, xdy dung
cac hoat dong hoc tap bo tro va phu hop véi trinh do
va nhu cau ciia HS. Ty hoc hoi gitp GVTH cai thién
ky nang quan ly, gitp ho c6 kha nang quan 1y 16p hoc
hiéu qua, phat trién ké hoach giang day, d4nh gia va
dua ra quyét dinh phu hop trong qua trinh giang day,
rén luyén ban than, phét trién kha nang tu glac va sang
tao, tang cuong kha nang giai quyet van de nang cao
tu tin va kha nang thich mg vdi moi truong lam viéc.
3. Két luan

Bai viét da nghién ctru co so 1y luan vé quan 1y
HDPBDCM cho GV ¢ cac trudng TH. Pong thoi khao
sat thuc trang BDCM cua 15/56 truong TH trén dia
ban TP Thu Dtrc danh gia dugc nhitng mat manh va
mit han ché va dé xuét 6 bién phap phu hop voi thuc
tién; qua khao nghlem tinh can thiét va kha thi, két
qua thu dugc rat tét. trong quan Iy BDCM cho GV cac
truong tiéu hoc TP Thu Pirc TP H6 Chi Minh.
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