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Nang cao dong luc lam viéc cia giang vién Dai hoc
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Abstract: The article explores the current situation of assessing work motivation of lecturers of the
University of Medicine and Pharmacy - Hanoi National University. The research results show that there
are a number of strengths and limitations in terms of job characteristics, training, fostering and career
development opportunities, regimes and policies, benefits and working environment. The research results
are a practical basis to help the school leadership and policy makers issue policies, plans and measures
to assess the work motivation of lecturers accurately, scientifically and reasonably.

Keywords: Motivation, work, lecturer, university.

1. Pit vin dé

Viéc tao diéu kién dé giang vién (GV) cac truong
dai hoc (TDH) ¢ dong lyc 1am viée dang 1a van dé
con nhiéu bat cap nhu: Gio glang day, gio nghién ctru
khoa hoc (NCKH)... Dé phat trién d01 ngil giang vién
(DNGV) cac TPH dap tmg yéu cau niang cao chat
lwong gido duc can nhiéu giai phap déng bo. Van dé
tao dong luc trong lao dong la mdt trong nhiing ndi
dung quan trong cua cong tac quan 1y nhan sy, thic
day cac thanh vién ctia t6 chic, ngucn lao dong hang
say lam viéc, nang cao hi¢u sut lao dong. Bong luc
1a nhitng nhan t6 bén trong kich thich con ngudi tich
cuc lam viéc tao ra nang suét, hiéu qua cao. Biéu
hién cua dong luc 1a sy san sang, nd luc, say mé lam
viéc nhim dat duge muc tiéu cua to chic cling nhu
ban than nguoi lao dong. Tao dong luc trong lao
dong 1a hé thdng cac chinh sach, cac bién phap quan
ly tac dong dén nguoi lao dong nham 1am cho ho ¢o
dugc dong luc dé lam viéc.
2. N§i dung nghién ctru
2.1. Dong lwc cua GV dai hoc

Khai ni¢m “dong luc lao dong (PLLD) cia GV
dai hoc” Khéi niém “PLLD” duoc mot sb tac gia
nghién ctru, nhu: Nguyén Van Piém va Nguyén
Ngoc Quan (2012) cho ré’lng, “DLLD la su khao khat,
tu nguyén clia ngudi lao dong dé ting cudng nd luc
nham hudng t6i mot muc tiéu, két qua nao d6” . Theo
Truong Buc Thao (2017), DLLD Ia sy khao khat va
tu nguyén cua chu thé trong viéc thuc hién cac hanh
vi nham dat dugc muc tiéu ctia minh gfm lién véi
muc tiéu cua to chuc [2]. Nguyén Thi Phuong Lan
(2015) cho rang, PLLD la sy thic diy tir bén trong
chu thé hodc do su tac dong tir bén ngoai tdi chu thé

khién ho tu nguyén, nd luc, phin diu vi muc tiéu
hoan thanh cong viéc duoc giao v6i két qua tt nhat,
qua d6 gop phan ning cao niang suit, hiéu qua, su
thanh cong cua t6 chiic [3]. Tir cac quan niém trén,
c6 thé khai quat, PLLD 14 sy thuc day khién cho con
ngudi nd lyc 1am viée trong diéu kién cho phép tao
nang suét va hiéu qua lao dong cao, nhdm dat duoc
muc tiéu cua td chtic ciing nhu ciia ban than ngudi
lao dong.

2.2. Vai tro ciia dong luc lao dong ciia gidng vién
dai hoc (GVDH)

Trén co s& khai niém DLLD cia GVPH, c6 thé
phén tich vai tro cia DLLD d6i v6i ban than nguoi
GVDH va d6i véi TDH.

- P6i voi ngudi GVPH: Khi ¢6 PLLD, GV s&
hing hai, tich cuc, san sang nhan nhiém vu; Khi c6
DLLD, GV s€ tu nguyén, chu dong, xung phong
nhén nhiém vy; DLLD lam cho GV hing thu, say
mé trong qua trinh lam viée; Khi c6 DLLD, GV s¢&
tan tuy, cham chi trong cong viéc; BPLLD gitip GV
nd luc, kién tri vuot moi kho khin dé hoan thanh
nhiém vy; DLLD kich thich tinh sang tao cia GV
khi thuc hién nhi€ém vu; DLLD lam tang muc do hai
long ciia GV, tang niém tin cia GV, tao su gén bo cua
GV véi nha truong; Khi GV c6 dong luc lam viéc,
ho s& ¢b géng tu hoan thién ban than, nd luc hoc hoi,
nang cao kién thuc, ki ning dé hoan thanh cong viéc
ngay cang t6t hon. Cac lgi ich ké trén gop phan ting
ning suat lao dong va hiéu qua cong viéc cua nguoi
GVDH.

- B6i v6i TPH: Khi GV ¢6 DLLD, TPH s& khai
thac duoc t6i wu kha nang cua GV, st dung hiéu qua
nguén nhan lyc GV cua nha truong; Tao duoc bau
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khong khi lao dong hang say, gop phan xay dung vin
héa nha truong; tir do, tao uy tin cho truong, thu hut
duoc ngudi hoc; TBH gitr duge GV gioi, giam ti 1¢
nghi viéc, glam cong suc tuyen dung va bdi dudng
GV méi; Su cong hién va phan d4u hét minh cua
DNGV din dén viéc nang cao chit luong dao tao va
NCKH cua nha truong. Nhing loi ich ke trén gop
phan dam bao cho TPH dép tng yéu cau doi méi
gido duc PH hién nay, hoan thanh nhiém vu dao tao
ngudn nhan lyc dp ing yéu cau cua xa hoi, thu huat
duoc ngu0’1 hoc, dui ning lyc dé ty chii va hoi nhap
quoc té.

Tao DLLD c6 vai trdé quan trong trong quan tri
nhan luc: Tao su gén Kkét gitia lao dong voi td chuc;
tang mirc d6 hai long, niém tin, sy gin bo va tan tuy
ctia ngudi lao dong; ting ning suét lao dong, hiéu
qua st dung lao dong; 1a nén tang dé hoan thanh
churc nang, nhiém vu...

Qua trinh tao dong luc chiu tic dong boi nhiéu
nhan t6 bén trong nhu: Muyc tiéu cia td chirc; phong
cach nha 1anh dao; nhu cau, dong co cta nguoi lao
dong; cac cong cu tao dong luc (hé théng ché do
chinh séach, thu nhap, moi truong lam viée, ndi dung
cong viéc...).

Cac yéu td chinh ma hoat dong tao dong luc can
c6: (i) Chii thé cua tao dong luc - 1a nhitng nha ldnh
dao, nha quan tri; (ii) Khach thé cua tao dong luc - 1a
nhing lao dong ctia nhiéu cép khac nhau; (iii) Cong
cu cua tao dong luc 1a nhiing chinh sach, ché do ma
nha lanh dao sir dung dé kich thich, dong vién nguoi
lao dong lam viéc mot cach hang say nham dat duoc
muc tiéu cua td chure.

2.3. Thyc trang GV Dai hoc Quéc gia Ha N¢i dap
teng doi méi gido duc dai hoc hién nay

Doi ngii can bo khoa hoc (CBKH) cua Pai hoc
Qudc gia Ha Noi (PHQGHN) déng dao va manh
nhét trong hé théng cac TPH cia ca nude. Tinh dén
31/12/2020, PHQGHN c6 4.393 can bo gom 2.441
vién chirc va 1.952 ngudi lao dong véi s6 CBKH la
2.344 nguoi. Téng sb vién chirc, ngudi dong ciia cac
don vi dao tao, NCKH (khong tinh cac don vi hd
tro, phuc vy, dich vu) 1a 3.584 nguoi. Do do, ty 1€
CBKH/téng s6 can bd & cac don vi dao tao, NCKH 1a
65%, dap ung ty 1é quy dinh tai Nghi quyét 19-NQ/
TW (ti thiéu 1a 65,4%). Ty 1&é CBKH c6 trinh do
TS va TSKH tr¢ 1én 13 57,8% (trong do6 c6 3% GS,
16,7% PGS). Ty 16 CBKH c6 chttc danh GS, PGS
cao gan gip 3 1an ti 18 trung binh cia ca nudc. Ty 16
CBKH trinh d6 cao tang lién tuc qua céc nam.

Phén 16n d6i ngii CBKH cia PHQGHN I céac
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nha khoa hoc xuét séc, trong sb d6 c6 cac nha khoa
hoc dau nganh, ¢6 uy tin 16n & trong va ngoai nudc
vé cac nganh, chuyén nganh thudc cac linh vuc khoa
hoc ty nhién, khoa hoc xa hdi va nhan van, ngoai
ngit, cong nghé, kinh té, luat, giao duc... Véi chién
lugc phat trién c6 tinh hoi nhép cao, dén nay, phén
16n can bd quan 1y, CBKH ciia PHQGHN déu co
nang luc 1am viéc trong méi trudng qudc té.

Nhiéu nha khoa hoc cuia PHQGHN di dugc
tang nhitng giai thuong 16n, trong d6 mot sd duge
cong nhan giai thuong khoa hoc qudc té nhu: Nobel
nam 2007; Hanh tinh xanh (The Blue Planet Prize,
nam 2003); Cosmos Prize lan the 16, nam 2008;
Huéan chuong Canh co Han Lam cua Phap, nam
2014; Kovalevskaia, nam 2018. Ngoai ra, CBKH
ctia PHQGHN con dat dugc nhidu giai thuong uy
tin trong nudc nhu 18 giai thuong HS Chi Minh; 11
giai thuong Nha nude va mot sé giai thuong khac:
Ta Quang Biru, Nhan tai D4t Viét (nam 2015, 2017,
2018). Nam 2019, BPHQGHN c6 03 nha khoa hoc
cia BPHQGHN dugc Tap chi PloS Biology céng
nhén trong danh sach 100.000 nha khoa hoc hang
dau thé giéi c6 trich dan khoa hoc nhidu nhat; 02
nha khoa hoc d6n nhan giai thuong Nhan tai Dat
Viét nam 2019 linh vyc Y Dugc va tap thé nir khoa
hoc nhan giai thuong Kovalevskaia va 01 nit khoa
hoc nhén giai thuéng Phu nit Viét Nam. Nam 2020,
DPHQGHN tiép tuc c6 02 nha khoa hoc dugc Tap
chi PloS Biology cua Hoa Ky cong nhan trong danh
sach 100.000 nha khoa hoc hang dau thé gigi c6 anh
huong 16n nhat nim 2020. Theo thir ty trong bang
xép hang nay, dimg dau trong danh sach cac nha khoa
hoc Viét Nam 1a GS.TSKH. Nguyén Dinh P - xep
hang 5.798 thé gidi, PGS.TS. Lé Hoang Son - xép
hang 9.261 thé gioi, xep thir 3 Viét Nam. Nhu vay,
hai nha khoa hoc cia PHQGHN nim trong nhom
1,4% nha khoa hoc ¢6 tim anh huéng nhit trong s6 7
triéu nha khoa hoc trong co sé dit liéu ctia Scopus tu
nam 1960 dén nam 2020.

PHQGHN di c6 cac giai phap dot pha nham phat
trién doi ngii CBKH nhu: i) Thi diém chinh sach
trong dung nha khoa hoc trinh d6 cao; ii) bé an Quy
hoach CBKH theo nganh va chuyén nganh dao tao
gan véi linh vuc khoa hoc va cong nghé; iii) Dé an
thu hut hoc gia qudc té; iv) Pé an phat trién doi ngii
CBKH trinh d6 cao, dau nganh dén nam 2020, tAm
nhin dén nim 2025... Pic biét, hién nay PHQGHN
dang trién khai xdy dung Khu NCKH lién nganh
rong 22,9 ha déng b, hién dai tai Hoa Lac, Thach
That, Ha N§i.
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Nham thu hit va phat trién cic nha khoa hoc
tré va tai nang, PHQGHN da thanh 14p Cau lac bd
Nha khoa hoc PHQGHN (VNU-VSL). Lanh dao,
didu hanh Cau lac bo Nha khoa hoc PHQGHN
(CLB) gdém c6 Chu tich, Ban Diéu hanh gdém 13
thanh vién, dai dién cho cac nha khoa hoc & hau hét
cac don vi dao tao trong PHQGHN. CLB thuong
xuyén t6 chirc cac hoat dong tich cuc hd trg cho cac
nha khoa hoc; dic biét 1a t6 chirc chudi cac su kién co
¥ nghia, thu hat sy tham dy cta nhidu nha khoa hoc
trong va ngoai PHQGHN.

Bong luc dé phat huy vai tro DPNGYV, dao tao 1a
hé thong cac yéu t6 thic diy ngudi GV tich cuc tu
hoc, tu nghién ctru, nang cao trinh d§ moi mat, nhét
la trinh do giang day va NCKH theo nhiém vu duoc
phan cong. Thé nhung, dong luc lam viéc cua GV
con ¢6 nhirng van d& can giai quyét, do la:

Thir nhdt, thu nhap cia DNGV thap, nhung ap luc
ctia yéu cau vé giang day va NCKH ngay mot cao.
Thoéng tu s6 47/2014/TT-BGDDT cua Bd Gido duc
va Pao tao quy dinh ché d6 lam viéc nhu sau: “Téng
quy thoi gian lam viéc cia GV trong mot nam hoc
dé thuc hién nhiém vu giang day, NCKH, hoc tap
boi dudng va cac nhiém vy khac trong nha trudng 1a
1.760 gio sau khi trir s6 ngay nghi theo quy dinh”.

Can cu quy dinh cu thé vé viéc thuc hién ché do
tuan lam viéc 40 gio dé quy ra tong quy thoi gian
lam viéc cua GV trong mgt ndm hoc 1a 1.760 gio (gio
hanh chinh). Trong mét ndm hoc, mdi GV déu phai
thyc hién nhiém vu: giang day (270 gid chuan, trong
do, gid chuén tryc tiép trén 16p chiém tdi thiéu 50%
dinh mirc quy dinh), NCKH (it nht 1/3 tong quy
thoi gian lam viéc trong nam hoc), hoc tap boi dudng
va cac nhiém vu khac trong nha truong véi tong quy
thoi gian lam viée trong mot ndm hoc 1a 1.760 gio.

Quy dinh nay khién GV khong con thoi gian dé
lam nghién ctru khéac. Ngoai ra, viéc nang hang, nang
bac lwong con din dén hién tuong cao bing. Cac
co so giao duc khong thé thyc hién ché do khuyén
khich, thu hut nguoi co tal co trinh d§ cao dén lam
viéc néu van tiép tuc bj “ap” co ché tién lwong, thang
bang Iuvong hién hanh.

Thit hai, mdt sb GV & cac truong con khé khin vé
doi sdng vat chit khong tim huyét véi nghé, phai bo
nghé, tim viéc lam khac vi ganh nang tai chinh, kinh
té ciia gia dinh khong phai 1a hiém. O mot s noi,
cac trudong hoc van thiéu trang thiét bi day hoc nhu:
May chiéu, may tinh, tranh anh minh hoa, thiét bi thi
nghiém... dé cho doi ngii gido vién thyc thi nhiém
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vu. Cong tac boi dudng gido vién con chua hidu qua.
2.4. Giai phap tao dong luc lam viéc cua GV Dai
hoc Quéc gia Ha Nji

Mt la, bén canh van d& tao diéu kién phat huy
nang luc giang day ciia GV, Nha nudc cin c6 chinh
sach dé khich 1¢, tao DLLD cho d6i ngil cac nha gido.
Trong gido duc — dao tao, dé co duge dong luc cho
can bo, GV lam viéc, vai tro va trach nhiém cua cac
nha quan 1y gido duc 14 rat 16n.

Muc tiéu cia cac nha quan ly 1a phai lam sao tao
ra dugc dong luc dé nguoi lao dong co thé lam viéc
dat hiéu qua cao nhat trong cong viéc cia minh. Can
b6 GV phai dugc giao quyén va dugc co trach nhiém.
Cén ¢6 nhitng danh gia thuong xuyén va cong bang
vé mic d hoan thanh nhiém vu cia tung ngum lao
dong, tao dong luc dé ho lam viéc va cong hién.

Hai la, Nha nuéc cin quan tim xay dung va trién
khai thyc hién c6 hiéu qua co ché, chinh sach phu
hop dé phat trién, qua d6 1am co so dé phat huy duoc
DNGV. Pdng thoi, can xdy dung DNGV du vé sb
luvgng va manh vé chit lugng. Viéc tuyén chon nguén
dao tao GV phai dugc tién hanh toan dién, ky ludng
ca vé xu hudng nghé nghiép su pham, kha ning phat
trién tai ning su pham, phong cich va hanh vi su
pham.

Ba la, co ché, chinh sach lién quan dén gido duc,
dao tao, boi dudng, phat trién DPNGV phai dap tmg
dugc yéu cau, nhiém vu cia tig truong va yéu cau
ctia nhiém vu ddi m&i cdn ban, toan dién giao duc va
dao tao dap tng yéu ciu cong nghiép hoa, hién dai
héa dat nudc.

Bén la, dm bao diéu kién vat chét, tinh than
thuén loi cho GV. Day thuc su 1a dong lyc thiac déy
DNGV tap trung tri luc vao cac hoat dong chuyén
mén cda minh. Can quan tam dau tu, hién dai hoa
hé thong giang duong, thu vién, phong phuwong phép
(phong luyén giang) ctia nha truong, phong phuong
phap cia cac khoa GV dé c6 diéu kién tap luyén, trau
doi k¥ ning, tay nghé su pham.
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