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Abstract: From the results of theoretical research on managing activities of classroom teachers at primary
schools and assessing the current situation; The article proposes measures to manage the activities of
classroom teachers at primary schools in Binh Thanh district, Ho Chi Minh City.
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1. Pit vin dé

Doi ngii gido vién (DNGV) dong vai trd quan
trong trong viéc thuc hién muc ti€u gido duc cua dat
nudce, dac biét la doi ngli gido vién lam cong tac chu
nhiém.

Vai tro quan trong cua gido vién chi nhiém
(GVCN) dbi v6i hoat dong cua tap thé 16p, su phat
trién toan dién cta hoc sinh va sy phat trién chung
cua nha truong da dugc ghi nhan tai Thong tu so
28/2020/TT-BGDDT. GVCN ngoai viéc giang day
mon hoc do minh phu trach con dam nhan cong tac
gido duc dao duc, 16i séng cho HS 16p minh chu
nhiém. GVCN thay mat hiéu truéng quan 1y va to
chire hoc tép, rén luyén dat muc ti€u dao tao. GVCN
con 1a cau n6i gitra hoc sinh (HS) véi cac gido vién
bd mén, cac to chirc, doan thé trong nha trudng, véi
BGH va cha me hoc sinh. Do d6, viéc gido vién thuc
hién t6t cong tac chu nhiém (CTCN) s& gop phan
nang cao hiéu qua quan 1y 16p hoc va nang cao chit
luong gido duc (CLGD) cua nha truong. Nhu vay
GVCN vua dong vai tro quan ly hanh chinh Nha
nude, vira dong vai tro ngudi thay gido, dong thoi
con dong vai tro ngudi dai dién cho quyén loi cta
tap thé 16p. GVCN con 1a cau ndi gitra hoc sinh (HS)
véi cac GV bd mon, cac td chire, doan thé trong nha
truong, voi BGH va cha me hoc sinh. Do d6, GV
thuc hién tét CTCN gop phan nang cao hiéu qua
quan ly 16p hoc va nang cao CLGD cua nha truong.

Gi4o duc tiéu hoc dugc xac dinh 1a mot cép hoc
ctia hé théng gido duc qudc dan. Cap hoc nay dong
vai tr0 quan trong dbi voi su phat trién toan dién cua
hoc sinh. Cap hoc nay dat nén tang ban dau cho su
hinh thanh va phat trién nhan cach va tri tué hoc sinh.
Trong giai doan nay, tinh cach ciia HS dang trong qua
trinh hinh thanh, chua cé su on dinh, cac em chua c6
kha ning kiém ché cam xuc t6t, dé xtic dong va ndi
gian, do do6 vai tro cia giao vién chu nhiém trong
viéc gido duc tré cang quan trong hon. Bén canh do,

HS trong giai doan nay bét dau boc 10 cac nang khiéu
nhu tho, ca, hdi hoa, k¥ thuat, khoa hoc, ngoai ngi;
gi4o vién chu nhiém chinh la ngudi kip thoi phat hién
cac nang khiéu nay cta tré dé c6 dinh huéng dang
dén, phi hop, nhdm bdi dudng, phat huy cic ning
khiéu nay cho HS.

Trong giai doan ca nudc tién hanh d6i moi gido
duc va dao tao, dac biét 1a viéc ban hanh chuong trinh
GDPT mdi theo Thong tu 32/2018/TT-BGDDT, hoat
dong GVCN cang dac biét c6 y nghia. Chuong trinh
GDPT méi dugce xay dyung theo hudng tiép can ning
luc HS, chu trong hinh thanh va phat trién cac ning
luc can thiét ¢& HS c6 di nang lyc dé séng va lam
viéc trong x hoi khong ngimg phat trién.

Sy quéan 1y cua lanh dao nha truong dbi voi hoat
dong cia GVCN 16p 1a mot yéu td quan trong gop
phén quyét dinh hiéu qua cta hoat dong nay.

Quan 1y hoat dong cia GVCN da dugc cac truong
tiéu hoc quan Binh Thanh, TP H6 Chi Minh quan tim
thuc hién va dat dugc nhiing hiéu qua nhét dinh. Tuy
nhién, van con nhiéu mit cua hoat dong van chua dat
duoc hiéu qua nhu mong mubn, can duogc déy manh
va nang cao hi¢u qua. Vi vay, nghién ctru bi¢n phap
quan ly hoat dong cua GVCN 16p tai cac truong tiéu
hoc quan Binh Thanh, TP HO Chi Minh” 1a van dé
can thiét hién nay
2. N§i dung nghién ciru
2.1. Ngi dung hoat dong ciia GVCN Iop tai truwong
tiéu hoc

Can cur vao cac nhiém vu cua GVCN dugc quy
dinh tai Diéu 1& truong tiéu hoc c6 thé xac dinh cac
ndi dung hoat dong cia GVCN 16p tai truong tiéu
hoc bao gém: ) ) .

Nghién ctru, nam bat thong tin vé tung HS trong
16p duogc phan cong lam cong tac chu nhiém. Viéc
nghién ctru thong tin, tim hiéu chi tiét, cu thé vé hoan
canh gia dinh, dac diém tinh cach, s thich, hing thu,
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sO truong, nang khiéu cua HS

Xay dung ké hoach hoat dong gido duc (HDGD)
ctia 16p duge phan cong lam  CTCN. GVCN can
XDKH HPGD HS 16p chii nhiém vao dau mdi nim
hoc.

T chire thuc hién cac HDGD theo ké hoach da
xay dung va dugc hi¢u truong phé duyét.

Lién két, phéi hop véi cha me HS, cac luc lugng
bén trong va ngoai nha trudng dé to chirc cac HDGD
va hd tro, giam sat viéc hoc tap, rén luyén cua HS 16p
dugc phan cong chi nhiém.

Tdong hop nhéan xét, danh gia HS cudi mbi hoc ky
va cudi ndm hoc. Vao cubi mdi hoc ky va nam hoc,
GVCN thuc hién viéc téng hop nhan xét, danh gia
HS vé két qua hoc tap va rén luyén dao duc.

Béo céo thuong ky hodc dot xuét vé tinh hinh ciia
16p voi hiéu trudng. GVCN cd nhiém vy bao cdo tinh
hinh hoc tap, rén luyén dao dirc ciing nhu cac hoat
dong, phong trao cua 16p, viéc phdi hop v6i cha me
HS va cac luc lugng xa hoi trong HPGD HS,... dinh
ky theo ké hoach da xdy dung véi hiéu truong dé
nhén dugc sy hudng dan, chi dao cta hiéu truong.
2.2. Phwong phdp, hinh thirc thuc hién HDCN 16p
tai truong tiéu hoc

Cong tac chu nhiém 16p bao gdm cac hoat dong
cha yéu nhu nghién ciru hd so HS, XDKH giao duc
HS, t6 chirc cic HDGD HS va phdi hop véi cha
me va cac LLGD khac dé gido duc HS. Do do, cac
phuong phép hoat dong cia GVCN c6 thé chia thanh
cac nhom sau:

- Nhom phuong phap thu thdp thong tin: Nhom
phwong phép nay dugc sir dung dé thu thap thong tin
vé HS dugc phan cong chil nhiém dé xay dung ho so
ctia HS va xay dung ké hoach HDGD HS. Nhom nay
bao gdm cac phuong phap nhu nghién ctru hd so HS;
quan sat; phong van, trao d6i voi HS, ban bé, GV bd
moén va cha me HS; nghién clru hd so va san phém
hoc tap cua HS.

- Nhom cac phuong phap thuyét phuc tac dong
vao mit nhan thire va tinh cam cta HS dé hinh thanh
cho HS nhén thuc va tu giac thuc hién theo cac chuén
muyc xi hoi. Nhom nay bao gdm cac phuong phap
nhu khuyén gidi, tranh ludn, néu guong.

- Nhom cac phuong phép t6 chirc hoat dong

- Nhom céac phuong phap kich thich hanh vi

Bén canh su dung cac phuong phéap gido duc HS,
GVCN ciing can luu ¥ sit dung cac hinh thic t6 chirc
giao duc HS mot cach phu hop, tuy thude vao dac
diém HS cua 16p cha nhiém ciing nhu cac didu kién

Equipment with new general education program, Volume 1, Issue 292 (July 2023)
ISSN 1859 - 0810

thuc té cua dia phuong va nha truong.
2.3. Thuc trang hoat dong ciia GVCN lop tai cdac
trwong tiéu hoc quin Binh Thanh

Tac gia tién hanh khao sat 1iy y kién CBQL va
GV vé thyc trang ctia quan ly hoat dong cia GVCN
16p tai cac truong tiéu hoc quan Binh Thanh nhu sau:

- Két qua danh gia thyc trang quan 1y hoat dong
ciia GVCN 16p tai cac trudong tiéu hoc quin Binh
Thanh rat kha quan, cic ndi dung qua dénh gia cua
nhitng ngudi dwoc khao sat hau hét cho két qua 16n
DTB chung va DTB timg tiéu chi, trong d6 c6 mot sb
ndi dung dugc danh gia rat cao, cu thé 1a:

Thir nhdt, d6i ngii CBQL va GV tai cic trudng
tiéu hoc quan Binh Thanh nhan thic rat dﬁy da va
sdu sdc vé tam quan trong ctia quan 1y hoat dong cua
GVCN lop

Thir hai, nha truong di c6 su chuin bi day du vé
tai chinh va CSVC, cac diéu kién hd trg cho hoat
dong ciia GVCN 16p; lam t6t cong tac diéu chinh,
bd sung, hoan thién ké hoach hoat dong cua GVCN
16p ciing nhu thu thap va phan tich cac van ban phap
quy, tai liéu huéng dan co lién quan dén cong tac chu
nhiém 16p;

Thir ba, viée t6 chirc thuc hién hoat dong cua
GVCN 16p tai cac trudng tiéu hoc quan Binh Thanh
duoc thuc hién kha tdt, cac truong da xay dung va
thuc hién t6t co ché phdi hop gitra nha trudng véi cac
t6 chtrc trong va ngoai nha trudng trong HDGD HS ;

Thit tu, cac truong da chi dao GVCN su dung
hop 1y va hiéu qua cac diéu kién hd trg hoat dong
cia GVCN, qua d6 két qua thuc hién ndi dung nay
cling rat tot;

Thir nam, cong tac KTPG viéc thuc hién hoat
dong cua GVCN 16p c6 mot $s6 noi dung duogc thuc
hién tuong dbi hiéu qua, két qua dat dugc & muc do
tdt, tiéu biéu la Lap ké hoach KTPG hoat dong cua
GVCN.

- Tuy nhién, ¢6 ndi dung can duoc cac truong tiéu
hoc ¢6 dinh hudng, bién phap cu thé dé cai tién trong
thoi gian t6i:

Thit nhat, mot sb ndi dung hoat dong cua GVCN
lop trién khai thuc hién dat hiéu qua chua cao;

Thit hai, viéc cong bd ké hoach hoat dong cua
GVCN 16p dén toan thé hoi dong su pham chua
thuong xuyén va dat hi¢u qua chua cao;

Thir ba, két qua LKH thyc hién hoat dong cua
GVCN tai cac truong tiéu hoc quan Binh Thanh con
han ché,.

Thir tw, KTDG viéc thuc hién hoat dong cua
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GVCN 16p tuy dd duogc trién khai thyc hién va dat
nhiéu két qua tich cyc, tuy nhién c6 mot sb ndi dung
con han ché.

2.4. Cac bi¢n phap QLHD ciia GVCN Ilop tai cdac
truong TH qudn Binh Thanh, TP Ho Chi Minh
2.4.1.Pinh hwéng va ndng cao nhdn thire vé doi méi
quan ly CTCN Iop

Bién phép nay nhim nang cao nhan thtrc cho doi
ngii CBQL cép trudong va to truong chuyén mén,
GVCN vé ning lyc quan ICTCN 16p cua GV & cac
truong tiéu hoc quan Binh Thanh trong bdi canh
ddi méi can ban va toan dién giao duc. Trén co s&
do6, thuc hién dugc muc tiéu cua nam hoc, nang cao
CLDH, ddng thoi gitip ho nhiét tinh, bam 16p, bam
truong, giap HS c6 dong co, thai d6 hoc tap tdt.

2.4.2. T6 chire béi dwong nghiép vu GVCN

Boi dudng phdm chét, ning luc cbt 16i cho doi
ngitt GVCN 16p nhu nang luc vé to chirc, 1anh dao,
quan ly; ning luc tac dong dé phat trién nhan cach
ngudi hoc; nang lyc phdi hop cac LLGD.

Cong khai ké hoach, quy hoach PTBD d6i ngii
GVCN ¢ ting giai doan dén ting thanh vién trong
nha truong dé cac bo phan, cac c4 nhan chi dong sip
xép cong viéc tham gia vao khoa dao tao, bdi dudng
mot cach chu dong, hi¢u qua.

T chuc toa dam trao ddi, hoc héi kinh nghiém
cta chinh cac GV lam coéng tac chi nhi¢m gidi trong
truong, qua do tong két, dic rat kinh nghiém dé van
dung xay dung d6i ngli GVCN 16p cuia truong. ..

Trén co s& xac dinh pham chét va nang luc cia
GVCN 16p, can cha ¥ dén cac diéu kién dé nguoi GV
¢6 thé lam CTCN hiéu qua. Céc diéu kién nay rat da
dang. Bén canh do, trong qué trinh lao dong nghé
nghiép, gido vién phai dugc boi dudng vé CTCN
16p véi ndi dung nhu: phuong phap xay dung hé so
CTCN, k¥ ning lam cong tac chii nhiém, ky ning t6
chuc cac hoat dong xa hoi...

2.4.3. Quan ly hoat dong thuwc hién nhiém vu cua doi
ngiit GVCN

Bién phép rat quan trong nham nang cao y thirc
cia CBQL, GV v& tdm quan trong ciia CTCN 1p,
lam cho GV thyc hién tot hon nhing cong viéc phai
lam, can 1am va nén lam ddi v6i HS va tap thé HS
16p chu nhiém; giap GV nang dong, sang tao va di
dung hudng hon.

Quan ly viéc xay dung KHCN; té chtre thuc hién
ké hoach; tham gia gop ¥, tu van, giup d& cho PN
GV; theo doi, giam sat viéc thuc hién ké hoach; trang
bi cho d¢i ngli GV nhiing ky ndng, nghi¢p vu lam
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cong tac chi nhiém 16p nhu: tim hiéu tap thé HS 16p
chu nhiém; xay dung tap thé HS 16p chi nhiém; boi
dudng ky nang, nghiép vu cho ddi ngii can bo 16p;
phdi hop véi cac LLGD trong nha truong; lién két
cac lyc lugng gido duc ngoai nha truong; chi dao,
td chirc thuc hién cac noi dung, HDGD toan dién; tu
van tam 1y; tu van hoc duong; danh gia két qua hoc
tap va rén luyén cua HS trong sudt qua trinh gido duc
2.4.4. Thuc hién linh hoat va phu hop viéc doi méi
kiém tra, nhan xét, danh gia GVCN

D6i mai kiém tra, nhan xét danh gia GVCN la
mot yéu cau cé tinh tat yéu va 1a mot bién phap gop
phan néng cao chit lugng quan Iy CTCN 16p.

Théong qua KTPG gitp ngudi quan 1y nim bét
moi din bién tinh hinh cong tac chi nhiém cuia cac
16p, viéc thyc hién nhiém vu cua doi ngli GVCN,
gitip ho nhén ra cac wu, khuyét diém cua ban than,
diéu chinh nhimg han ché, bat cap trong CTCN 16p.
Hoat dong KTDPG gop phan giup doi ngit GVCN
phat hién nhiing sai sot dé kip thoi khic phuc, ning
cao chat luong, hiéu qua CTCN.
3. Két luan

Tir co s6 1y luan va thuc tidn vé& quan Iy CTCN 16p
cua GV cac truong tiéu hoc trén dia ban quan Binh
Thanh, tac gia d& xuét 4 bién phap quan ly CTCN
cua gido vién tai cac truong tiéu hoc trén dia ban
quan Binh Thanh dya trén nguyén tic co ban. Tat
ca cac bién phap dé xudt déu gan lién v6i bdi canh
d6i méi va mang nhirng nét dic thi cua quan Binh
Thanh. Cac bién phap budc dau duoc kiém chimg
qua viéc khao nghiém va buéc dau chimg minh sy
dung dén va hiéu qua qua qua trinh khao sat. Trong
timg bién phap, tac gia ciing di cu thé hoa cac ndi
dung dé cac truong d& ap dung trong qua trinh trién
khai QLHD caa GVCN 16p. Pay chinh 1a co so dé
nha trudng trién khai cac hoat dong chii nhiém 16p
hi¢u qua va mang tinh kha thi.
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