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Abstract: On the basis of theoretical research and survey and assessment of the current situation, the
article proposes some measures to manage the activities of specialized groups in primary schools in Binh

Thanh district, Ho Chi Minh City.
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1.Dit van dé

TCM la bd phan dam nhéan cac nhiém vu chuyén
moén trong nha truong. TCM dong vai trd 1a cau nbi
gilta Ban giam hi€u voi giao vién va hoc sinh trong
nha truong. TCM phuy trach td chire, chi dao, hd tro,
giam sat, kiém tra, danh gia cac hoat dong day va
hoat dong hoc trong nha truong. Trong bdi canh doi
moi giao duc, thuc hién chuong trinh gido duc phé
thong cap tiéu hoc va sir dung sach giao khoa mdi,
vai tro cia TCM cang trd nén quan trong hon. TCM
thuc déy, hd tro, tao diéu kién cho gido vién thuc
hanh d6i mgi PPDH, phuong phap KTDG hoc sinh
theo dinh hudng PTNL nguoi hoc. Dé dam bao trién
khai hi¢u qua chuong trinh méi, TCM con dong vai
tro to chuc, huéng din, hd tro gido vién boi dudng
chuyén mon, nghiép vu, nang cao nang lyc day hoc
dé dap ung cac yéu cau vé 601 moi gido duc.

Tuy nhién, do nhiéu yéu té khach quan 1an chu
quan nén mot s6 can bo quan li va cac t6 truong
chuyén mén chwa phat huy hét vai tro ding dau cua
minh, chua tan dung hét nodi luc vbn co dé nang cao
chét lugng hoat dong TCM dan dén chat luong hoat
dong cac TCM chua dat dugc hiéu qua nhu mong
muén. Thuc t& cho théy mac du hoat dong TCM
van dugc dién ra thudng xuyén tai cac trudng theo
ké hoach hang nim cua nha truong va di mang lai
nhiing hiéu qua tich cyc; tuy nhién, hoat dong nay &
mot s don vi van con mang tinh hinh thuc, chua thu
hat dugc sy tham gia nhiét tinh ctia cac gido vién,
chua mang dén nhiing hiéu qua nhu mong mudn. Do
d6, quan 1y nham nang cao hiéu qua cua hoat dong
TCM néng chat cho PNGV dap tng yéu cau cua viéc
trién khai chuong trinh GDPTméi 1a rat can thiét d6i
véi cac truong trong giai doan hién tai.

2. N§i dung nghién ctru

2.1.Hogat dpng TCM va qudn ly hoat dpng TCM tai
truwong tiéu hoc

2.1.1. Khai niém: Hoat dong TCM la tap hop cac

hoat dong lién quan dén hoat dong chuyén mén cia
nha truong, dac biét 1a hoat dong day va hoc, dugc
trién khai béi TCM nham thuc hién cac nhiém vu
chuyén moén, hudng t61 viée dat duge cac muc tiéu
chuyén mén ciia nha trudng trong mdi nim hoc. Céc
hoat dong ctia TCM bao gém: tham gia xay dung ké
hoach gido duc ctia nha truong, xay dung va thuc
hién KHDH mén hoc, d& xuit phan cong GV giang
day va GV chu nhiém 16p, t6 chiic cho gido vién
Iwa chon sach gido khoa, danh gia xép loai GV theo
chuén nghé nghiép gido vién, tham gia danh gia Hi¢u
truong — pho Hiéu truong theo chuan Hiéu truong, to
chure sinh hoat chuyén mon.

2.1.2. Noi dung hoat dong TCM tai truong tiéu
hoc: Noi dung cia hoat dong TCM tai truong tiéu
hoc dugc néu 16 véi 3 ndi dung chinh nhu sau: 1)
Tim hiéu Chuong trinh GDPT 2018; 2) Xay dung
ké hoach day hoc cac mon hoc va hoat dong giao
duc; 3) Sinh hoat chuyén moén theo nghién ctru bai
hoc(NCBH).

2.1.3. Phuong phdp hoat dong TCM tai truong tiéu
hoc

Phuong phap 16 chire hanh chinh: Nha truong
can can clr vao nhitng quy ché, quy dinh vé chuyén
mdn, cdc van ban phap quy c6 lién quan da dugce phé
bién trong t6 chuyén mon dé thuong xuyén kiém tra
vi€c thuc hi¢n cong vi¢c cua td truong chuyén mon,
gi4o vién trong cac to chuyén mon.

Phirong phdp tim Iy — xd héi: Tuy theo diéu
kién thuc té timg truong, nhitng yéu cau vé ndi dung
QLHDTCM, nha truong cod thé lua chon va két hop
nhiéu PP quan 1y dan xen phu hop c6 hiéu qua dé duy
tri sy 6n dinh va nang cao hiéu qua hoat dong cua cac
TCM trong nha truong dap (mg yéu cau nang cao
chat lugng HDDHtrong nha truong hién nay.

Phirong phdp kich thich: Trong QLGD su khuyén
khich, khich thich tir CBQL dén d6i twong quan 1y
mot cach kip thoi s€ tao dong luc cho sy phat trién.
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Viéce tu hoc, tu bdi dudng, trau doi ky nang, tri thic
v6i thoi dai hién nay 14 rat quan trong.

2.1.4. Hinh thirc hoat dong TCM trong truong tiéu
hoc

Theo diéu 1& truong tiéu hoc hinh thuc hoat dong
TCM tai trudng tiéu hoc bao gdm noi dung sau:

SHCM thudng xuyén; Pugc to chic dinh ky it
nhét 2 lan/thang

SHCM theo chu dé; Pay 1a ndi dung sinh hoat
thudng xuyén va rat can thiét, cac chuyén dé can tap
trung vao nhitng dé tai nhu d6i mai PPGD, rén luyén
cac ky nang bd mon, day cac bai kho, img dung
CNTT trong day hoc, sir dung TBDH, lam méi do
dung day hoc, d6i méi KTDG, bdi dudng hoc sinh
nang khiéu, phu dao hoc sinh yéu,...

SHCM dya trén HPHT cua HS; Trong budi
SHCM chu yéu phéan tich HPHT cua hoc sinh, tap
trung phén tich cc van dé lién quan dén PTNL HS.

SHCM vé véan dung d6i méi PPDH, sir dung
TBDH; Trudc hét GV phai nhan thirc dung va dy du
vai tro cua viéc st dung thiét bi vao ddi méi PPDH.
Gi4o vién can manh dan, khong ngai kho, tu thiét
ké va str dung db dung thiét bi cua minh s& giup rén
luyén duoc nhidu k§ ning va phéi hop tét cac PPDH
tich cuc khac.

T6 chure tbt cac tiét du gio, thao glang, Ky nang
su pham cia GV c6 anh huong 16n den viéc chat
luong gio day. O céc budi sinh hoat to ¢6 thé trao
dbi, gop ¥, giup nhau stra chita nhirng ton tai, nhiing
nhuoc diém nhu phong cach 1én 16p, ngon ngit dién
dat, trinh bay bang cua GV, ...

2.2. Thyc trang hoat dopng TCM va QLHD TCM
tai cdc truwong tiéu hoc quin Binh Thanh, TP Hé
Chi MInh

Tac gia tién hanh khao sat 14y ¥ kién cia CBQL
(Hiéu truong, hiéu pho), giao vién giang day cua
12/23 trudng tleu hoc quan Binh Thanh v6i s6 lugng
1a 136 nguoi.vé thyc trang cia QLHD TCM tai cac
trudng tiéu hoc quan Binh Thanh dé danh gia mot
cach khach quan, khoa hoc vé thuc trang td chuc,
QLHD TCM tai cic truong tiéu hoc quin Binh
Thanh. thanh phé H6 Chi Minh.

Cdc néi dung lién quan dén hoat dong va quan
Iy hoat dong TCMtai cac truong tiéu hoc quan Binh
Thanh c6 nhiéu ndi dung dat mirc kha tot. Piéu do
chung to tai cac truong dugc khao sat thi ndi dung
cac hoat dong lién quan dén TCM duwoc cdc truong
quan tam thyc hién va dat hiéu qua cao trong qua
trinh trién khai thwce hién. Do la cdc tiéu chi vé:

TCM dam nhan cac hoat dong lién quan dén
chuyén moén cua nha truong.
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Trién khai hiéu qua chuong trinh GDPT cap tiéu
hoc trong nha truong

Poi méi hiéu qua PPDH va phirong phap KTDG
HS

Pdm bdo va ndng cao chat lwong HDDH trong
nha truong

Tham gia xay dung KHGD cua nha truong

Tham gia dénh gia, xép loai GV theo quy dinh
Chuan nghé nghiép GVPT tham gia danh gia hi¢u
truong, pho hiéu truong theo Chuan hiéu truong

Nghién ctu ndi dung cac van ban chi dao thuc
hién ké hoach nam hoc va trién khai CTGDPT ctia
cac co quan QLGD

Nghién ctru, danh gia tinh hinh thyc té cua dia
phuong va nha truong dé xac dinh cac muc tiéu va
chién luge hoat dong TCM...

Tuy nhién, DNGV & cac truong tiéu hoc quén
Binh Thanh tuy da vé sé lugng, nhung chua dong
déu chat lugng. Nhiéu GV chua bit kip véi yéu cau
moi cua giao duc. Viéce tu hoc, tu boi dudng dé nang
cao CMNV cta mét bo phan doi ngli CBQL, GV con
han ché.

Tb truong chuyén mon chua dugc dao tao cd hé
théng vé QLGD, cong viéc TCM con dua nhiéu vao
kinh nghiém ban than, thiéu sy chu dong.

Cac quy dinh, tai liéu huéng dan nghiép vu hoat
dong TCM con it. Dan dén ndi dung va hinh thirc
hoat dong TCM con nghéo nan, mang tinh hinh thure,
khong thu hut.

2.3. Dé xuit bién phdap QLHD TCM tai cdc truwong
tiéu hoc qugn Binh Thanh, TP H6 Chi Minh

2.3.1. Ning cao nhdn thirc cho CBOL, GV vé tam
quan trong ciia QLHD TCM tai cdc truong tiéu hoc

Gitip cho d6i ngii CBQL, GV hiéu 15 hon nira vé
chién lugc phat trién gido duc ciia Viét Nam trong
thoi ky mai.

CBQL, GV nhan thirc ding vai tro, tim quan
trong cta hoat dong TCM, TCM la mot bd phan ciu
thanh trong bd may quén ly cua nha trudong, cé chic
nang giup HT diéu hanh cac hoat dong CMNV lién
quan dén day va hoc; TCM tryc tiép quan ly GV
theo nhiém vu quy dinh; 1a dau mdi dé HT quan ly
nhiéu mit, trong d6, chi1 yéu van la HDDH trong nha
truong.. La mot trong nhitng nhan tb quan trong gop
phan vao sy phat trién cia GD&PT nudc nha. Tir
nhan thire diing thi CBQL, GV s& ¢ nhiing ké hoach,
hanh dong diing. Qua d6 s€ dao tao ra dugc doi ngii
nhan lyc dap tng yéu cau cua thoi dai.

2.3.2. Tang cwong xdy dung ké hoach hoat dong ciia
TCM theo hiréng doi moi
XDKH quén 1y hoat dong TCM ¢ céc truong tiéu
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hoc ¢6 vai trd hét stic quan trong, ké hoach sé& 1a co
s& dé CBQL ciing nhu TCM 1am can ct trién khai
cong tac quan ly. Dé XDKH can xac dinh muyc tiéu,
chuong trinh, cac giai doan hanh dong, diéu kién,
thoi gian, phuong tién can thiét &é dat muc tiéu dé ra.

XDKH bdi dudng doi ngii TTCM lya chon dugc
nhitng GV ¢6 ning lyc chuyén mén, pham chit chinh
tri t6t dé dam nhiém vai trd nguoi “thg ca” trong
diéu hanh TCM theo dinh huéng d6i méi PPGD va
KTbG tiép can nang luc hoc sinh.

Trang bi cho d6i ngii TTCM nhiing van dé vé Iy
luan va k¥ nang co ban dé ho chu dong trong viée
quéan ly, diéu hanh hoat dong ciia TCM chét luong
va hi¢u qua.

2.3 3. Tang cuong chi dao doi méi sinh hoat TCM
theo huwong nghién ciru bai hoc (NCBH)

Muc dich cia NCBH 1a tim hiéu nhimg gi HS
nghi, HS tu duy dé tir 46 GV ¢ nhitng PPD cho phu
hop chir khong phai 1a mot bai biéu dién. Gitp GV
nang cao ning luc day hoc, tao moi truong hoc tap,
nghién ciru, giao luu, hoc héi 1an nhan giita cac GV
trong TCM.

Qua hoat dong NCBH TCM giup GV cai tién
dugc ndi dung day hoc cu the thong qua qua trinh
hop tic v6i cac GV trong to, ho s& hiéu sau hon vé
ndi dung kién thirc cua bai hoc. HS 1a trong tam, hiéu
HS hon, hiéu cach HS hoc va suy nghi ciing nhu cach
HS 4y hiéu bai.

Tang cuong chi dao d6i méi sinh hoat TCM theo
NCBH tao co hdi cho HS nang cao nang luc chuyén
mon, k¥ nang su pham va phat huy kha nang sang tao
trong viéc cac dung cac hinh thirc va PPDH.

2.3.4. Tang cuong boi duéng va tu boi duwong CMNV
va nang lee quan 1y cho t6 trudng chuyén mon

Muc tiéu cua bién phap nay 1a ndng cao nhén thire
cho CBQL va TTCM nhan thirc ddy du vé sy can
thiét phai nang cao bdi dudng ning lyc cho TTCM.
Trong thuc té viéc nang cao nang luc cho dfi ngili nay
12 mot nhiém vu birc thiét vi hién nay da phfin doi
ngiit TTCM dang lam dya theo kinh nghiém Ia chinh,
phén 16n chua duge dao tao, bdi dudng vé QLGD.

Dé phat huy hiéu qua quan 1y vé& chuyén mén
TTCM phai c¢6 du niang luc vé cong tac quan ly. N6
bao gdm céc k¥ ning quan 1y va diéu hanh hoat dong
chuyén mon.

Tao diéu kién cho té truong chuyén mén nham
phat huy va khiang dinh duoc vai tro quan ly cua ho.
Qua d6 gitp Hi€u truong giam sat, don dbc GV trong
t6 tham gia cac hoat dong cua t6 mot cach tich cuc,
hiéu qua. Pong thoi chia s¢ ganh ning trong cong tac
quan 1y dé tir 46 Hiéu truong xay dung cac ké hoach
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va trién khai thuc hién cac ké hoach vé TCM phu hop
v6i tinh hinh thyc tién ctia nha truong.
2.3.5. Nang cao hiéu qua KTDG hoat dong cua TCM

Kiém tra, danh gia 1a khau quan trong khong thé
thiéu trong qué trinh t6 chirc hoat dong ciia TCM.
N6 ciing 1a cong cu quan trong dé c6 thé giup Hiéu
truong biét dugc ké hoach hoat dong cia TCM dang
thue duoc dén dau, hidu qua nhu thé nao. Dé tir d6
¢6 thé kip thoi diéu chinh cho phi hop véi ké hoach.

Cung véi do dé nang cao hiéu qua hoat dong cua
TCM can tang cuong cong tac klem tra, giam sat o
tat ca cac khau trong cong tac tb chirc hoat dong cua
TCM tur viéc khao sat thuc trang, xac dinh ndi dung,
1ap ké hoach, trién khai chi dao thyc hién.

2.3.6. Pau tw CSVC, TBDH hién dai dé doi ngii
CBOL, GV phadt huy tot trinh @6 chuyén mén cia
minh

Hoat dong ctia TCM Ia hoat dong trung tdm cua
nha trudng, chét luong gido duc - dao tao phu thudc
rat 1on vao chét lugng hoat dong ctia TCM. Bam bao
cac diéu kién hoat dong cho cac TCM chinh 1a bién
phap téi uvu dé nang cao chét lugng hoat dong cia
TCM, tién t6i nang cao CLDH va gido duc trong cac
nha truong.

Van d& phwong tién duge dé cap dén o day bao
g6m hai khia canh: ca cac phuong tién day hoc ding
cho mdi GV, ci cac phuong tién can thiét cho sinh
hoat, nghién ctru chuyén mon cia cac TCM.

3. Két luan

Quan 1y hoat dong TCM 1a ndi dung rat quan
trong & cac trudng tiéu hoc. Qua két qua nghién ctru
ly luan va danh gia thuc trang, tac gia da chi ra
cac ngi dung lién quan dén hoat dong TCM tai cac
truong tiéu hoc quan Binh Thanh va QLHD TCM
tai cac truong tiéu hoc quan Binh Thanh dé nhan ra
nhitng wu diém ma cac truong da trién khai va dat
dugc hiéu qua cao trong thoi gian qua dong thoi chi
ra nhiing han ché ma cac truong con vuong mic;
1a can ctr dé tic gia xuat 6 bién phap QLHD TCM
tai cac truong tiéu hoc quan Binh Thanh. Qua khao
nghiém budc diu cho phép khing dinh tinh can thiét
va kha thi ctia 6 bién phép trén.
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