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Abstract: Developing a team of core teachers at secondary schools and improving the quality of management
staff and teachers of the education and training sector in Lam Ha district is one of the important goals that
all levels, branches and localities in the district focus on implementing. The article presents solutions to
develop a team of core teachers in public schools in Lam Ha district, Lam Dong province.
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1. Mé diu

Gido duc THCS (GDTHCS) ¢6 trach nhiém nang
cao chit lugng GD, phat trién GD THCS theo hudng
ddi méi va co nhiém vu cung voi cac bac hoc khac
trong h¢ thong QD ciing thyc hién d6i méi GD&DT
déng bo, dat hiéu qua. Sy phat trién cia GD THCS
s& do chit lwong PN GV THCS quyét dinh, chat
lugng DN GV THCS t6t, GDTHCS sé& phat trién
t6t va nguoc lai. Dé xdy dung dugc DN GV THCS
c¢6 chat luong dap tng yéu ciu cia dbéi moi thi can
¢6 sy hd trg dé phat trién nghé nghiép cia DN GV
truong THCS CC, day 1a lyc lugng quan trong co
tinh chit quyét dinh dén chit luong va 14 nén tang dé
GDTHCS phét trién cting vdi cac bac hoc khac trong
hé théng GD qudc dan hoan thanh cac muc tiéu doi
moi can ban, toan dién GD&DT trong bdi canh hoi
nhép hién nay
2.Noi dung nghién ctru
2.1. Thuc trang phat trién PNG cét cd é cic truong
THCS huyén Lam Ha

boéi ngli GV truong THCS CC huyén Lam Ha 1a
nhiing GVTHCS co6 ban linh chinh tri viing vang,
c6 dao duc nghe nghiép tbt, luon nang dong, sang
tao va co tinh than hoc tap tich cuc dé nang cao kién
thitc, trinh d¢ chuyén moén, nghiép vu su pham; dugc
xdy dung co ban du vé sé lwong, c6 co cdu kha phu
hop theo mén hoc, theo hoat dong gido duc tai dia
phuong

boi ngit GV truong THCS CC huyén Lam Ha
dugce danh gia chuin nghé nghiép dat mirc t6t, co
kinh nghiém trong viéc bdi dudng, chia s¢ huong
dan dong nghiép, co tinh than, thai do san sang tham
gia phat trién tai liéu cling nhu sin sang chia sé voi
dong nghiép, t chirc kha tét hoat dong phat trién
nghé nghiép cho doi ngii GV THCS ciia toan nganh,
lam tt vai trd tu van cho can bd QLGD cip THCS

Vé nhimg van d& thugc linh vuc GD THCS, la yéu
t6 nong ¢t trong hoat dong phat trlen chuong trinh
truong THCS dap tmg co ché phan cap quan 1y, thuc
hién chuong trinh GDPT va SGK

2.2 Cac gidi phap PTDNGVtruong THCSCC huyén
Lam Ha, tinh Lim Pong

2.2.1. Ndang cao nhan thirc ciia CBQL, GV vé su can
thiét phai PTDNGVtruwong THCS CC

- Muc tiéu ciia gidi phdp nham tao su thong nhat
trong nhén thitc cuia PN CBQL, GV truong THCS
huyén Lam Ha vé vi tri, y nghia, tim quan trong cta
DN GV truong THCS CC ddi véi viée nang cao chat
luong DNGV truong THCS, dép tmg yéu cau dit ra
cho GD&DT trong tinh hinh méi; su can thiét phai
phat trién DN GV truong THCS CC dé thyc hién sy
nghiép d6i méi can ban, toan dién GD&DT.

- Noi dung cua giai phap: Thay d6i nhan thirc vé
nhitng diéu kién, nhiing yéu cau dit ra cho nganh GD
huyén Lam Ha trong bdi canh cudc cach mang Khoa
hoc — Cong nghé - K¥ thuat dang phat trién manh mé&

Nhéan dinh duoc mdi lién hé giita chat luong
DBNGV CC voi su nghiép ddi m&i can ban, toan dién
GD&DT.

Mbi GV truong THCS CC xéc dinh tinh thin
tu hoc, tu boi dudng nang cao trinh d¢ dao tao, NL
chuyén mon,

Xay dung cac tiéu chi danh gia hiéu trinh d6 nhan
thitc chuyén moén cho doi DPNGV truong THCS CC
cac b phan trong nha truong.

Céch thtic thuc hién giai phap

Budc 1: Phong GD&DPT chii dong két hop véi
Ban tuyén gido huyén uy t6 chirc cac 16p boi dudng
vé chinh tri, hoc tap, quan triét Chi thi, Nghi quyét
cua Dang, nhiing chu truong, chinh sach ctia nha
nude vé GD&PT, vé d6i méi GD&DPT, danh gia
chuén nghé nghiép
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Buwéc 2: Xay dung ké hoach truyén thong vé
GD&DT, xac dinh nhiing ndi dung can truyén thong
vé phat trién DN GV phd thong CC noi chung va GV
truong THCS CC

Buée 3: Kiém tra cong tac truyén théng vé gido
duc cua céac don vi truong THCS

Bude 4. TS chirc hoi thao vé cong tac phat trién
BN GV truong THCS CC
2.2.2. Xay dung ké hoach PTPNGVtruong phit hop
VGi quy mé ciia cap hoc va nang lic ciia gido vién

- Muyc tiéu cua giai phdp: Nham xéac dinh nhimng
cong viéc cu thé can thuc hién va thir tu wu tién thuc
hién cac cong viéc, thoi gian va cac didu kién dé phat
trién DN GV truong THCS CC, déap tng yéu cau doi
méi GD&DPT huyén Lam Ha thoi diém trude mit va
giai doan 2025-2030, dinh hudng 2045;

- Noi dung cua gidi phap

Xay dung ké hoach phat trién DN GV truong
THCS CC duya trén quy m6 phat trlen GDTHCS cua
timg dia phuong tir cap xa/ thi tran cho to1 cép tinh,
thanh phé tryc thudc Trung wong; nhu ciu DTBD
cia GV; s6 lugng HS/Iép cua cap THCS... Ddng
thoi, xdy dung ké hoach phat trién DN GV CC &
truong THCS phai dam bao nhing déc trung cua DN
vé s6 luong, co cAu va chét luong.

- Céch thuc thyc hién giai phap

Cac budc cua thuc hién

Budc 1: Panh gia thyc trang cac ngudn lyc dé
phat triéen DN GV truong THCS CC

Budc 2: Du doan — du bao

Budc 3: Xac dinh muc tiéu

Budc 4: Xay dung cac phuong an

Budc 5: Banh gia cac phuong an

Budc 6: Lua chon phuong an

Buoc 7: Xay dung cac ké hoach b trg

Budc 8: Chuong trinh héa tong thé

Viéc ap dung cac budce lap ké hoach can can cu
vao quy mo cia nganh va NL cia GV
2.2.3. Tuyén chon, sir dung hiéu qua PN gido vién
truong THCSCC

- Muc tiéu cua giai phdap: Giip co quan quan
ly chuyén mén vé giao duc (S6 GD&DT, Phong
GD&DT) lya chon dugc DN GV truong THCS CC
dap tmg d cac diéu kién, tiéu chudn theo quy dinh.

- Noi dung cua giai phap

Tuyén chon GV trudng THCS CC dé lya chon
nhitng GV ¢6 NL chuyén mén, nghiép vy, c6 pham
chat chinh tri viing vang, dao dirc nha gido trong
sang, c6 kha niang thyuc hién vai trd chia sé, hd tro
ddng nghiép phat trién dé tao su on dinh, phat trién
theo chiéu hudng di 1én vé chat lugng cia DN GV
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nganh GD&DT

Xay dung quy hoach, dé an vi tri viéc lam cua
don vi, d& xuat cac cac vi tri chirc danh cu thé cho
nhitg GV trudng THCS CC c6 du tiéu chudn theo
quy dinh vé cong tac can bg, giup cho GV trudng
THCS CC khi dugc bé tri vao cac vi tri do.

Phan cong nhiém vu phu hop véi NL, trén yéu
cau cua thuc té ¢é GV truong THCS CC.

Tao diéu kién d¢é GV truong THCS CC phat huy
dugc kha ning cta ban than, 1a co s& dé co quan
quan 1y tién hanh ra soat, danh gi, chat luong cua
DN GV truong THCS CC

- Cach thuc thuc hién gidi phap

Tuyén chon GV trudng THCS CC: Tuyén chon
DN GV truong THCS CC can cha y dén qua trinh
dao tao, hoc tap va nhitng thanh tich dat dugc trong
qua trinh ¢ dién trudce va trong quy hoach. Tuy theo
tinh hinh cy thé va nhu cau ¢ cac truong ma wu tién
cho céc tiéu chudn thich hop tuy nhién khong dwoc
ha thap chudn khi tuyén chon GV truong THCS CC
dé b6 sung cho DN GV truong THCS CC ctia nganh.

Quy trinh thuc hién: Can ct theo quy dinh tai
Khoan 2 Piéu 12 Thong tu 20/2018/TT-BGDBT quy
dinh v& chuin nghé nghiép GV co s& gido duc phd
thong do B9 truéng BO GD&DT ban hanh, c¢6 hi¢u
luc tir 10/10/2018, quy trinh lga chon GV co sé gido
duc THCS CC
2.2,4. Té chirc PTBD PN gido vién truong THCS
CC ddp vmg yéu cau doi méi GDPT

-Muyc tiéu ciia gidi phap: nham phat trién PN GV
truong THCS CC vé s6 lugng va chat lugng, dap tmg
yéu cau d6i méi vé GD&PT. DPong thoi ning cao
pham chat dao duc ciia GV trudng THCS CC.

- Noi dung cua giai phap

Noi dung BPTBD BNGV truong THCS CC phai
bao gdm nhimg van dé mang tinh trong tam, thiét
thuc va xuét phat tir nhu cau ciia GV truong THCS
CcC

Noi dung BPTBD DN GV truong THCS CC con
la nhitng ndi dung vé nhém cac ky ning co ban, can
thiét ma GV truong THCS CC phai c6 va sir dung
tdt trong thuc hién nhiém vu nhu: ky ning sang tao;
tu duy phan bién - giai thich; k§ ning thuyét phuc;
ky nang lanh dao; k¥ nang cong ngh¢ thong tin; k¥
ning quan 1y thoi gian; k§ ning giai quyét van dé. ..

Mot s6 NL chuyén mén cho DNGV truong
THCS CC

- Cach thuc thuc hién giai phap

T4 chirc cac 16p bdi dudng DN GV trudng THCS
CC theo tirng dot hodc theo cac cum truong voi hinh
thire truc tuyén hodc truc tiép. Van dung phuong
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phap iy nguoi hoc 1am trung tim va tu bdi dudng
cia PN GV THCS CC la chu yéu, huéng dan cho
GV truong THCS CC ty bdi dudng nang cao trinh
d6 chuyén mon, nghiép vu thong qua cac tai liéu do
Bo GD&DT ban hanh, linh hoat céc hinh thic boi
dudng dé thich ung va chu dong véi moi dién bién
ctia bdi canh

Cac bude to chie thuc hién ké hoach DTBD
DBNGYV truong THCS CC:

Thir nhdt, Tiép nhan cac ngudn luc cho cong tac
DTBD

Thir hai, Cu thé hoa ké hoach PTBD ctia nganh
béng XDKH mét sé hoat dong chinh, xay dung cac
chuong trinh bdi dudng vé 1y ludn chinh tri, hoc tap,.

Thir ba, thuong xuyén giam sat tién trinh cong
viée, kip thoi udn nin nhitng sai Iéch cua qua trinh
thuc hién ké hoach; t& chtrc rat kinh nghiém dinh
ky (hang thang) va sau khi hoan thanh mét néi dung
DTBD theo 16 trinh di xay dung ké hoach .

Thir fw, thuc hién tot cong tac so Kkét, téng két
dé danh gia tinh hinh thuc hién ké hoach, nhan dinh
diang nhiing viéc da lam duoc va chua lam duogc.

Thir ndm, tich cyc tham muu v6i cip uy va
chinh quyén dia phuong, v6i cac co quan quan ly
cap trén va két hop chit ché vai cac luc lugng ngoai
nha trudong nham huy dong cac ngudn luc danh cho
DBTBD GV truong THCS CC
2.2.5. Thuwong xuyén danh gia DNGV truong
THCSCC

-Muc tiéu ciia giai phdp: nham nhan dinh dung
vé thyc trang DN GV truong THCS CC, nhimg diém
manh can phét huy, nhitng diém yéu can khic phuc
dé c6 co so XDKH DTBD, b tri, st dung DN theo
chiéu hudng cua sy phat trién

- Noi dung cua giai phap

Xay dung tiéu chuan DN GV trudng THCS CC
phai xuat phat tir co so 1y luan 1a hé théng cac van
ban thé hién quan diém, chu truong vé GD&DT cia
bang, cua nha nudce, cac van ban chi dao, hudng dan
ciia BO GD&PT vé qué trinh xay dung, phat trién
DN GV truong THCS CC; quy dinh cac tiéu chuan
ctia GV truong THCS CC va gan véi thuc tién vé quy
mo cua nganh, NL cua GV truong THCS CC

B tiéu chudn PN GV truong THCS CC duoc
ding dé danh gia chat lugng GV truong THCS CC
theo chudn nghé nghiép;

Panh gia GV truong THCS CC la can cir dé GV
truong THCS CC tién hanh qua trinh tu danh gia
phém chit, NL cta ban than; tu lua chon cac van dé
can thiét dé xay dyung va thyuc hién ké hoach hoc tap,

Journal of educational equipment: Education management, Volume 1, Issue 292 (July 2023)

ISSN 1859 - 0810

boi dudng nang cao NL chuyén mon, rén luyén pham
chét, nghiép vu GV.

-Cach thuce thuc hién giai phap

Pé dam bao viéc danh gia DN GV truong THCS
CC khach quan, dan chu, cong béng, chinh xac,
can thuc hién theo huéng dan tai cong van 4503/
BGD&DT huéng dan dédnh gia CNN GV theo Thong
tu 20/2018/TT-BGDDT.
2.2.Tao méi trwong, diéu kién thudn lpi dé DPNGV
trwong THCS CC phdt huy diém manh, phdt trién
nang lyc ciia minh

- Muc tiéu cua gidi phap: Xay dyng MTLV ly
tuong phuc vu tét cho cong viéc ciia GV trudng
THCS CC, dong thoi phat huy dugc tinh than lam
viéc tich cuc, tao su hig thi cho GV.

- Noi dung cua giai phap

Xay dung MTLV déu huéng dén viéc bao vé
quyén loi ctia GV trudng THCS CC trude nhiing
tro' ngai, rao can trong cong viéc, trong cudc séng.
Hiéu truong nha trudng can biét cach tao ra MTLV
1y tuong, bd tri diéu kién lam viéc thuan loi, st dung
dung ngudi, dung viée, phat huy toi da NL cia GV
truong THCS CC phuc vu muyc tiéu gido duc cia nha
truong; tng xir cong tam, minh bach, tao bau khong
khi 1am viéc tich cuc cho tap thé GV.

-Cach thue thuc hién giai phap

MTLV tbt dugc tao nén boi 3 yéu t6: didu kién
co s& vat chit tot, moi quan hé tdt va van hoa truong
hoc tot

Cung clp cac thiét bi hd trg day hoc, hé thong
mang 6n dinh, ngudn tai ligu phong phu Coi trong
vé sinh va an toan lao dong, trong nhiéu cdy xanh va
du anh sang trong phong hoc. Bao dam chuan 16p
hoc, ban ghé va si s6 hoc sinh trong mdi 16p hoc.
3.Két luan

Trén co s6 1y luan va co sé thuc tién cac trudng,
can ci nhiing tiéu chuén, yéu cAu va nhiém vu cua
GV trudng THCS CC tac gia dé xuat 06 giai phap dé
phat trién DN GV truong THCS CC huyén Lam Ha,
tinh Lam Dong, Cac giai phap c6 mdi quan hé chat
ch& v6i nhau, hd trg nhau, giai phap nay 1a co s,
tién dé cua giai phap kia dé phat trien DPNGV truong
THCS CC huyén Lam Ha dat hi¢u qua.
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