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Mot s6 giai phap phat trién doi ngii can bd quan ly
Truong Cao dang Long An trong giai doan hi¢n nay
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Abstract: Building a team of managers is a process of training and development. To develop a team of
managers, it is necessary to supplement professional and management knowledge, add values related to

the capacity, qualities and ethics of this team to help them perform well in administrative and management
tasks in school. The article presents a number of solutions for professional development of management

staff at Long An College in the current period.
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1. Mé dau

Doi ngii nha gido (BDNNG) gido duc nghé nghiép
(GDNN) 14 lyc lwong chi yéu va truc tiép lam nhiém
vu nghién ctlru, giang day, rén luyén HSSV cua cac
truong cao ding. Phat trién nhanh GDNN, trong do,
phat trién PNNG va CBQL GDNN nhiam dao tao
nhéan lyc cho thi truong lao dong..

Vé6i yéu cau phat trién hién nay cua tinh Long
An, ddng thoi thyc hién Chi thi sb 24/CT-TTg ngay
28/5/2020 ciia Thu tuéng Chinh phii vé day manh
phat trién nhan lyc c6 k§ nang nghé, gop phan nang
cao nang sut lao dong va tang ning lyc canh tranh
qudc gia trong tinh hinh mé&i. Nghi quyét Pai hoi
bang b tinh Long An lan tha X1, nhiém ky 2020
— 2025, da chi r6: Chuong trinh dot pha dao tao
ngudn nhan luc phuc vu phat trién cong nghiép,
ndng nghiép clia tinh, nhim dao tao NNL chat luong
cao dap tng nhu ciu tuyén dung ctia doanh nghiép,
TTLD trong va ngoai nude 1a chuong trinh can tap
trung thuc hién.

2. N§i dung nghién ctru
2.1. Sw can thiét phii PTDN CBQL truwong CP
trong boi cinh hién nay

Trong bdi canh CMCN 4.0, gido duc va GDNN
dang ding trude nhitng thach thirc, chinh vi vay doi
ngii CBQL ludn dong vai tro dic biét quan trong, vai
tro “dau tau”, quyét dinh huéng di va téc do d6i méi
ctia nha truong. Do d6, can thiét phai PTDN CBQL
thich tng véi thoi cong nghé sb, dap img yéu cau doi
mai can ban, toan dién gido duc.

GDNN c6 vai trd quan trong trong viéc cung cp
NNL cho su phat trién kinh t& va xa hoi, déng thoi
doéng gop vao nd lyc giam ngheo, xéa doi va phat

trién bén viing dat nude. Tuy nhién, dé phat trién
GDNN, chung ta can dap mg nhidu yéu t6 quan
trong, trong d6 yéu t6 then chdt 1a PTDN CBQL.

Trong thoi gian qua, BO GD&DPT ngoai viée to
chure dao tao trong nudce, con thyc hién nhiéu du 4n
nang cao nang luc quan ly cua céc so, ban 1a hi¢u
truedng céac truong. Tuy nhién, nang luc va ky nang
ctia cac nha quan 1y van con nhiéu bét cip, yéu nhat
1a xay dung chién lugc tim vi m6 ma thiéu tim nhin
tong thé. Chuong trinh, ké hoach, d& 4n gido duc
chua toan dién, df“)ng bd. Viéc xay dung va thuc hién
ké hoach giao duc co so chua sat vdi thuc té. CBQL
chuyén nghiép con mang nang tinh quan ly, it chuyén
mon, thién vé phong trao, rat hinh thirc.

Vi vay, PTDN CBQL tai cac truong CD 1a mdt
nhiém vu cuc ky quan trong va dugc xem la uu tién
hang dau trong phat trién ngudn luc con ngudi, tao
dong luc co ban dé thiic day phat trién kinh té-xa hoi
va dam bao su phat trién bén viing ctia dat nudc.
2.2. Thuc trang PTDN CBQL truong CD Long An

Tir cac két qua khao sat thuc trang cho thiy
Truong CD Long An, rat coi trong vi tri, vai tro cua
viéc PTDN CBQL nha trudng Trong nhitng nim gan
day doi ngli CBQL cua nha truong khong ngung phat
trién. Pong thoi cong tac PTDN CBQL Truong CD
Long An da duoc cac cép lanh dao quan tam; tir do,
gitip cho ddi ngii CBQL ngay cang 6n dinh va phat
trién, gop phan ning cao chét lugng GDNN trén dia
ban tinh Long An.

Tuy nhién cong tac quan Iy PTDN CBQL van con
yéu kém nén chua du sb luong, chua manh vé chat
lwong, co céu chua dong déu. Trinh do ngoai ng, tin
hoc cua ddi ngii CBQL con thép, han ché kha nang

136 Journal homepage: www.tapchithietbigiaoduc.vn



cap nhat cong nghé mdi, kha nang ng dung cong
nghé vao qua trinh quan 1y. T4t ca nhitng han ché do,
cho thay ddi ngiit CBQL cua Trudng chua dap img
duoc tiéu chi cua truong chat lugng cao va yéu cau
d6i moi GDNN trong bdi canh thuc hién CPS trong
GDNN.

2.3. Mgt sé gidi phdp PTPN CBQL Truong CD
Long An

2.3.1. T6 chikc tuyén truyén, nang cao nhén thirc cho
dgi ngii CBOL va GV vé sw can thiét phai PTPN
CBQL Truong

Bién phap nay co tac dung quan trong trong viéc
dam bao doi ngii CBQL du vé s6 luong, dong bo vé
co cAu va chét luong.

- Noi dung cta bién phap:Truong can thuc hién
viéc chi dao va phdi hop hoat dong véi cac ban,
nganh, don vi, dia phuwong trong huyén va tinh.
Ngoai ra, can t6 chitc cac hoat dong tuyén truyén
lién quan dén muc dich va y nghia cia PTDN CBQL,
nham nang cao nhan thirc va tu tudng cho doi ngii
CBQL, giang vién va sinh vién.

- T chirc va chi dao thuc hién: T chic tuyén
truyén, hoi thao khoa hoc, chuyén dé va toa dam vé
vai tro va tam quan trong cua cong tic PTDN CBQL.
Trong cac budi hop, cacy kién dong gop va thao luan
can dugc khuyen khich dé tim ra cac giai phap tap
trung giai quyét van dé, dap ing tim tu va nguyén
vong cia CBQL va gitip ho cam thdy thoai mai dé
phén dau.

Cung cap cho CBQL, cac Quyét dinh, Nghi quyét,
Théng tu, Chi thi ciia Qudc hoi, Nha nude va nganh,
va gitap ho nim virng Ludt Gido duc, Luat GDNN va
Diéu 1¢ ciia truong CP cing voi phuong hudng phat
trién ciia Truong CP..

2.3.2. Cdi tién cong tdc quy hoach ddi ngii quan 1y

Bién phap nay nham xdy dung doi ngi CBQL du
ve s6 lugng, dong bo, vé co cdu, dam bao chat lwong
vé trinh do chuyén moén, nghiép vu quan li, chinh tri,
pham chit dao dirc nghé nghiép cho d6i ngii CBQL.

NOi dung bién phap: Noi dung xdy dung quy
hoach PTDN CBQL ¢ truong cao dang gdm: Dy bao
nhu cu CBQL Xay dung cac tiéu chi danh gia, tiéu
chuan ngudn quy hoach. TH chuc so két, tong két,
rit kinh nghiém qua d6 diéu chinh va dua ra khuyén
nghi ddi véi cac co quan quan 1i Nha nudc co lién
quan nham nang cao chét luong quy hoach.

- T6 chtrc va chi dao thuc hién: Truong CP Long
An tham muu véi S¢ Lao dong ngudn quy hoach
chirc danh Hi¢u truong, pho hiéu truéng. Pinh ky
hang nim tham muu ra soat diéu chinh bd sung.
Riéng doi ngli quan ly truong phong, khoa, Trung
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tam tro xudng, nha truong t6 chirc hop ldy v kién de
xut huy hoach va Hiéu truéng duyét lam co so trién
khai thyuc hién; dinh ky nha truong t6 chirc kiém tra,
ra soat cac budc thuc hién xem da dam bao khoa hoc,
khach quan, dung quy trinh chua, quy hoach dugce
bd sung day du theo nhu cau chua, tir d6 c6 sy diéu
chinh hodc ¢6 khuyén nghi.

2.3.3. Phdn bé, dao tao, boi dwéng ning luc quan Iy
cho doi ngiit CBOL Truong

Bién phap nay nhim ning cao nhén thirc, ning
luc va trach nhiém cho CBQL dé ap dung hiéu qua
trong cong viéc gop phan lam tot cong tac phan cong,
sir dung (tuyén chon, bd nhiém, bd nhiém lai, luin
chuyén, mién nhiém) doi ngi CBQL truong cao
déng;

- Noi dung bién phap: Xay dung tiéu chuan doi
ngii CBQL truong CP trén co so tiéu chuan can bo,
vién chirc, Luat GDNN, Diéu 18 nha truong.

Panh gia thyc trang chat luong do6i ngtit CBQL,
ném rd diéu kién, hoan canh, nang lyc, sé truong cua
timg CBQL, so sanh thuc trang v6i nhu cau va yéu
cdu chat luong déi ngii CBQL nha truong.

Tao diéu kién dé doi ngii CBQL phat huy tinh
phat huy tinh ty gidc, tich cuc hoc tap, kinh nghi¢m
va von song cua CBQL. Tao diéu kién dé CBQL véan
dung tbt tri thirc vao quan ly.

T chtre va chi dao thue hién: Khi bo nhiém nha
truong can quan tim dén nguyén vong va moi trudng
cong tac nham tao diéu kién thuan lgi dé CBQL hoan
thanh t6t nhiém vu khi dugc bd nhigm.

2.3.4. Tuyén chon, bé nhiém ddi ngii CBOL

Bién phap nay nham xdy dyng chinh sach tuyén
chon CBQL thyc hién day di va tot quy trinh tuyén
chon, bd nhiém, bd nhiém lai, diéu dong, mién nhiém
va xay dung, thuc hién quy hoach d¢i ngii CBQL
Truong CD Long An.

No6i dung bién phap: Tuan thu cic nguyén tic
dao dirc va cong khai trong qua trinh tuyén chon,
bd nhiém, diéu dong, mién nhiém CBQL. Pé dam
bao cong khai va minh bach trong qua trinh tuyén
chon, can cong khai céc tiéu chuén tuyén chon dé
moi nguodi déu ¢6 co hoi binh dfmg trong viéc lua
chon vao cac vi tri 1lanh dao. Khi xét tuyén chon
CBQL, can cht y dén trinh d6 kién thtc vé chuyén
mon nghiép vu, khoa hoc quan ly, 1y luén chinh tri,
tin hoc, ngoai ngir; dugc huén luyén, rén luyén cac
ky nang quan 1y, c6 pham chat chinh tri, tu cach dao
dtre tét.

T6 chite va chi dao thuc hién: D6i véi CBQL ciia
Trudng Cao ding Long An hét nhiém ky, can xem
xét cac phuong an bd nhiém chtc vu cao hon, bd
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nhiém lai, diéu dong hodc khong bo nhiém lai theo
quy dinh va dam bao tuén thu ding quy trinh va thu
tuc trong quy ché b6 nhiém can bo.

Dé dam bao viée lya chon CBQL duoc khach
quan va chinh xac, can t6 chirc cong khai hop, tién
hanh quy trinh bd nhiém theo dung quy dinh phap
luat va theo chirc nang, nhiém vu cia cac don vi
trong trudng. Viéc tuyén chon can phu hop véi vi
tri viéc lam va dap ung dugc nhiém vy quan ly cia
don vi.

Pé mién nhiém CBQL Truong CP Long An,
can tun thu quy trinh va céc tiéu chi: CBQL khong
da kha nang 1am viéc vi stic khde khong dam bao;
khong hoan thanh nhi€ém vu dugc giao; khong dap
tmg day du cac tiéu chuan va yéu ciu cta vi tri lanh
dao hodc vi pham ky luat nhung chwa dén mirc phai
bi cach chirc. Mi nam, Truong can danh gia va phan
loai CBQL. Quyet dinh mién nhiém CBQL pha1
duoc dua ra sau khi xem xét toan dién cac ySu tb
khach quan va cha quan, vi day 1 van dé rat nhay
cam va quan trong.

2.3.5. Péi méi céng tac danh gid @i ngii CBOL

Bién phap nay nham danh gia chinh xic doi
ngli CBQL dé dao tao va su dung hop ly, tao
ra dong lyc dé doi ngii CBQL cbng hién sirc
luc, tdm tri hoan thanh tdt nhiém vu duge giao

Noi dung thuc hién: Xay dung duoc quy ché
ndi bo vé danh gia, xay dung duge bd cong cu danh
gia phu hop tai cac vi tri dugc phan cong dam nhiém;
ddng thoi can xac dinh thoi diém danh gia ciing nhu
qui trinh cac budc danh gia.

Tap trung thuc hién cac ndi dung sau ddi voi cong
tac thanh tra va kiém tra CBQL ciing nhu cic hoat
dong chung cua nha truong: dam bao thyc hién day
du cac chire ning quan 1y; danh gia va quan 1y chat
luong hoat dong day hoc; quan ly tai chinh, co s&
vat chit va trang thiét bi day hoc cua nha truong la
nhiing ndi dung thuong xuyén, co ban. Song, thanh
tra, kiém tra can thém nhimng nodi dung khac nhu:
pham chat chinh tri va dao dirc nghé nghiép; ning
luc chuyén mon, nghiép vu su pham; ning luc quan
li nha truong.

Tb chirc va chi dao thuc hién: Truong can thuong
xuyén td chirc cac dot thanh tra va kiém tra dot xuét
dé danh gia niang lyc va hiéu qua quan 1y mot cach
khach quan va khoa hoc. Két qua cuia cac ndi dung
thanh tra s&¢ dugc cdp nhat déy da trong cac hoi
nghi, hop giao ban nganh dé CBQL c6 thé rat kinh
nghiém va cai thi¢n hoat dong quan ly. Truong lugng
ho4 tiéu chuén CBQL giao duc dua trén cac can cu
vira ¢6 tinh chét 1y luan, kinh nghiém, vira thé hién
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su van dung va quan triét cdc van ban co6 tinh chét
phap quy, nhu Cong vin sb 4375/BNV-CCVC ngay
02/12/2013 cia B6 Noi vu vé danh gia va phan loai
cong chire, vién chie.

2.3.6. Tao dong lyc lam viéc déphdt huy vai tro cua
doi ngit CBQL Truong

Bién phép naynhim dong vién doi ngii CBQL
nang cao trinh d¢ va ky nang lam viéc co nang suat,
chat luong va hiéu qua, dong thoi truyen cam hung
bang viéc phat huy tai ning va gwong miu cia can
bd, nhan vién trong co quan

No&i dung thyc hién

(1). Thyc hién tét ché do, chinh sach déi véi
CBQL: Nhiing chinh sach va cach thtc quan ly diing
dén va hop 1y co thé tao dong luc tich cuc, khuyén
khich tai nang, sang tao, nhiét huyét va trach nhiém
cua doi ngli can bd va gidng vién.

(2). Thanh lap cau lac bd Hiéu truong: tao dién
dan cho cac Hiéu trudng trao doi kinh nghiém lanh
dao, quan ly nha trudng trong bbi canh méi, dap tmg
yéu cau phat trién kinh té xa hoi cua cac tinh. Cau lac
bd vu gop phin nang cao chat luong giao duc nghé
nghiép, dép tmg yéu cu ddi méi, phat trlen

(3). Xay dung co ché hop tac qudc té véi cac
nude khu vue chau A dé PTDN CBQL trudong Cao
dang: T6 chirc cho CBQL tham quan, hoc héi va trao
d6i kinh nghiém quan 1y, 1anh dao nha trudng trong
bdi canh hién nay véi cac nuée khu vire chiu A.

3. Két luan

Bai viét 1am rd sy can thiét PTDN CBQL truong
cao dang, danh gia thuc trang PTDN CBQL trudng
va dé xuat 6 giai phap PTDN CBQL Truong CD
Long An, Céc giai phéap tap trung lam rd muc tiéu,
n6i dung va cach thyuc hién. Céc giai phap lién két
chit ché va anh hudng 13n nhau. Cac giai phap dé
xuit da dugc CBQL, GV danh gia tinh can thiét va
tinh kha thi thong qua cac cudc khao sat doi ngli nay
va SV nha truong.
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