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Abstract: Education and training development have always been a top national policy for our country,
with special attention being paid to improving the professional qualifications, capabilities, skills, and
professional qualities and ethics of the staff lecturers. In addition, the teacher-training program also helps
the lecturers to update the teaching content and apply new technologies in teaching. Trained instructors
also have the ability to monitor and evaluate the quality of their teaching, thereby making improvements
to improve teaching quality. All of these contribute to improving the quality of teaching at universities.
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1. Pit van dé

Chat lugng dao tao ciia cac truong DH-CD clia
Viét Nam hién la mot van dé 16n ludn duge xa hoi va
Chinh phii quan tdm dic biét boi 1& chat lugng dao
tao cta chung ta khong cao so véi cac nudce trong khu
vuc va thé gioi. Van d& nay cang trd nén trim trong
hon khi trong mot thoi gian ngin hang loat cac trudng
bH-Cb dugc thanh 18p hodc nang cap. Co hon 20%
s trudng dugce thanh 1ap hodc nang cap trong khoang
10 ndm nay. Thyc té cho thiy quy md dio tao cua
cac trudng ngdy cang gia ting dot bién, trong khi d6
doi ngit GV, co so vat chét, chuong trinh dao tao,...
chua duge cai thién nhiéu. Hon thé nita, cac sinh vién
(SV) dugc dao tao chua dap img dugc nhu cau va yéu
cau cua xa hoi. Khi ra truong, cac doanh nghiép tuyen
dung SV phai dao tao lai. Diéu nay gay lang phi vé
thoi gian va vat chét ciia SV va xa hoi. Mic du chinh
phit Viét Nam d co nhiéu nghién ctru va da thyc hién
nhidu giai phap nham nang cao chit lugng dao tao,
nhung chit lugng dao tao clia cc trudng van con thap,
van con nhiéu bat cap. Do vay, viéc nghién cuu cac
nhén t6 anh hudng dén chét luong dao tao va dua ra
cac giai phap nham nang cao chét luong dao tao 1a
viéc lam hét sirc ¢6 ¥ nghia.
2. N§i dung nghién ctru
2.1. Nhirng thdach thire va co hi cia viéc thuc hién
chwong trinh dao tao gidng vién (GV) dé ning cao
chit lwong giing day

Viéc thuc hién chuong trinh dao tao GV dé nang
cao chit luong giang day dem lai nhiéu thach thirc
va co hoi cho cac td chire gido duc va GV. Sau déy 1a
nhiing thach thtrc va co hoi do:

Thach thtc: Chi phi dao tao

Viée dao tao GV dé nang cao chit luong giang day

¢6 thé doi hoi chi phi dao tao 16n, bao gdm cé chi phi
d0 tao ban dau va chi phi duy tri dé GV tiép tuc duoc
cap nhat kién thirc va k§ niang moéi. Didu nay c6 thé
la mdt thach thirc cho cac truong dai hoc va t6 chuc
gido duc khac, dac biét 1a khi ngan sach giao duc bi
han ché.

Co hoi: Tang cudng chat luong giang day

Tuy nhién, viéc ddu tu vao chuong trinh dao tao
GV ciing c6 thé mang lai loi ich 16n cho cac trudng
dai hoc va td chie gido duc khac. GV dugc dao tao
dung cach c6 thé cung cip cho SV nhiing trai nghiém
hoc tap tot hon, cai thién chét lugng giang day va ting
cuong sy hai long cua SV va phu huynh.

Thach thtrc: Thoi gian va tai nguyén

Viéc dao tao GV ton nhiéu thoi gian va tai nguyén.
GV can phai danh thoi gian dé tham gia vao cac khoa
dao tao va doc tai li¢u lién quan. Diéu nay co thé anh
huong dén kha ning giang day ctia ho va cac nhiém vy
khéc, gay ra anh huong dén hiéu qua lam viéc cua ho.

Co hoi: Tang cuong nang luc giang day

Tuy nhién, viéc dio tao GV ciing cung cép co hoi
dé GV nang cao ning luc giang day cua minh va cai
thién cac ky nang lién quan dén viéc giang day, nhu
thiét ké bai giang, danh gia va phan hoi. Diéu nay c6
thé gitp GV trd nén hiéu qua hon trong viée giang day
va cai thi¢n thanh tich hoc tép cta SV.

Théch thirc: Kho khin trong viéc thay d6i phuong
phép giang day

Mot s6 GV co thé gap kho khan trong viéc thay
d6i phuong phéap giang day ciia minh va chip nhan
cac phuong phap giang day moi. Diéu nay co thé lam
giam hi¢u qua cta chuong trinh dao tao va anh huong
dén sy thanh cong ctia chwong trinh.

Co hoi: Pbi méi phuong phap giang day
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Tuy nhién, viéc dio tao GV ciing cung cip co hoi
dé GV hoc héi cac phuong phap giang day méi va
d6i moi phuong phép giang day ctia minh. Diéu nay
c6 thé gitip GV trd nén sang tao hontrong viéc giang
day va cung cip cho SV nhimg trai nghiém hoc tap
tot hon.

Thach thirc: Su khac biét trong nhu cu dao tao
GV

Su khac biét trong nhu cu dio tao GV ¢6 thé 1a
mot thach thirc cho céac to chirc gido duc. Mot sé GV
¢6 nhu cau dao tao nang cao k¥ ning giang day, trong
khi nhitg nguoi khac ¢ thé can nang cao kién thic
chuyén mon cua minh.

Co hoi: Cung cap dao tao da dang

Tuy nhién, viéc cung cip chuong trinh ddo tao da
dang c6 thé gitp dap ing nhu cau da dang cia cac GV.
Chuong trinh dao tao c6 thé duoc thiét ké dé cung cap
cho GV cac k¥ nang giang day co ban hodc nang cao,
hodc cung cap kién thirc chuyén mon méi dé GV ¢o
thé cap nhat kién thirc mdi nhét va cung cap cho SV
nhiing trai nghiém hoc tap tot hon.

Thach thiic: Panh gia hiéu qua dao tao

Panh gia hi¢u qua cua chuong trinh dao tao GV
cling 1a mdt thach thic. Viée danh gia hiéu qua cua
chuong trinh dao tao GV ¢6 thé khé khin va ton nhiéu
thoi gian va tai nguyén.

Co hoi: Nang cao hi¢u qua dao tao

Tuy nhién, viéc danh gia hiéu qua ctia chuong
trinh dao tao GV ciing mang lai co hoi dé nang cao
hiéu qua ctia chuong trinh dao tao. Viéc thu thap phan
héi tir GV va SV ¢6 thé gitip cac to chirc gido duc hiéu
duogc nhitng diém manh va diém yéu ciia chuong trinh
dao tao, tir d6 co thé cai thién chuong trinh dao tao va
tang cuong hiéu qua cta no.

Toém lai, viéc thuc hién chuong trinh dao tao GV
dé nang cao chit luong giang day c6 thé mang lai
nhiéu thach thirc va co hoi cho cac to chirc gido duc va
GV. Tuy nhién, néu dugc thuc hién dang cach, chuong
trinh dao tao GV c6 thé gitip cai thién chat lugng giang
day va cung cap cho SV nhimng trai nghiém hoc tap t6t
hon.

2.2. Cdc gidi phdp dé nang cao hiéu qud ciia chwong
trinh dao tao GV va diam bdo sw lién tuc trong quad
trinh mmg cao chit lwong gidang day

Dé dap tng yéu cau, nhiém vu trong cong cudc
xay dung va phat trién dat nudc, dic biét 1a su nghlep
d6i méi nén giao duc ciia Viét Nam trude sy phat trlen
manh mé cua cudc cach mang cong nghiép 4.0, can
thyc hién nhimg giai phap sau dé nang cao chit luong
doi ngii GV dai hoc:
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- Cdp nhat chuwong trinh dao tao GV: Chuong trinh
dao tao GV cin duoc cap nhat thuong xuyén dé phu
hop véi cac yéu cau méi ciia giang day va nghién ctru,
dap tmg cac xu hudng mai trong nganh va nhu cau
cua SV.

- Pau tu vio GV- Céc truong dai hoc can dau tu
vao GV bang cach cung cip cac khoa dao tao chuyén
sau, ho tro giang day va nghién ctru, tao diéu kién cho
GV tham gia cac hoat dong nghién ciu khoa hoc, hoi
théo, hoi nghi dé cap nhat kién thire va k¥ nang méi.

- Tao méi truong hoc tdp tich cuc: Céac truong
dai hoc can tao ra mot moi truong hoc tap tich cuc,
khuyén khich cac GV tham gia vao cac hoat dong thao
luan, trao ddi kinh nghiém, chia sé tai liéu giang day
va nghién ctru.

- Ho tro GV trong viéc ap dung cong nghé vao
giang day: Cac truong dai hoc can hd trg GV trong
viéc ap dung cong nghé vao giang day, cung cap
nhitng coéng cu hd tro giang day nhu phan mém, tai
liéu truc tuyen, dién ta.

- DPdnh gid va dam bdo chdt lwong gidng day: Cac
truong dai hoc can thiét 1ap hé thong danh gia va dam
bao chit lugng giang day dé danh gia hiéu qua cia
chuong trinh dao tao GV va dam bao sy lién tuc trong
qua trinh nang cao chit luong giang day.

3. Két luan

Chuong trinh dao tao GV 1a mot yéu té quan trong
trong vi¢c nang cao chat luong giang day. Cac két qua
nghién ciru cho thdy rang khi cac GV dugc dao tao
chuyén sdu, hd tro va danh gia thuong xuyén, chat
luong giang day s& dugc nang cao dang ké. Tuy nhién,
dé dam bao tinh hiéu qua cua chuong trinh dao tao
GV, cac truong dai hoc can dau tu dy du va lién tuc
vao GV, cap nhat chwong trinh dao tao GV dé phu hop
v6i yéu cau méi clia giang day va nghién ciru, tao moi
truong hoc tap tich cuc va hd tro GV trong viéc ap
dung cong nghé vao giang day, danh gid va dam bao
chit luong giang day.
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