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Abstract: To innovate the competence-based teaching methods, primary school teachers must be equipped
with lesson planning skills. This work is the responsibility of both teachers and school leaders. Therefore,
management fostering lesson planning skills to develop learners’ competence is a decisive factor. Primary
schools in Ly Nhan district, Ha Nam province in the past year have followed the 2018 General Education
Program, in which a great emphasis is placed on fostering teachers’ lesson planning skills develop
learners’ competence. Principals of primary schools have actively innovated and implemented measures
to improve the quality of skills for teachers to achieve results.
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1. Pit van dé

Viéc thiét ké bai day theo hudng phat trién ning
luc nguoi hoc khong phai 1a hoan toan méi, tuy nhién
qua trinh thiét ké bai day dé thé hién dugc 16 nét viée
phat huy ning lyc ¢ nhén, tao diéu kién cho hoc sinh
phéat huy dugc tinh sang tao va phoi horp, giup do 1an
nhau trong hoc tap & mdi dorn vi kién thire, mdi tiét
hoc, hoat dong gido duc van can sy thay dbi va thay
d6i cu thé trong mdi gido vién (GV). P6i méi cach to
chirc day hoc theo huéng phat trién ning lyc nguoi
hoc, GV cac truong tiéu hoc (TH) phai dugc boi
dudng ky nang (BDKN) xy dung ké hoach bai day
(XDKHBD). Cong viéc nay vua la trach nhiém cua
moi GV, vira 1a trach nhiém cua lanh dao cac truong.
Vi vy, quan ly BDKN XDKHBD theo hu’ong phat
trién nang luc ngudi hoc 1a yéu t§ quyét dinh V1ec
nang cao chat luong day hoc & TH, dap tng yéu cau
d6i méi gido duc. BDKN XDKHBD theo huéng phat
trién nang lyc nguoi hoc cho GVTH ciing 1a mot noi
dung quan trong trong thuc hién d6i méi gido duc &
TH. Pay ciing 12 xu huéng d6i méi chung cho toan
bd nén gido duc trong d6 c¢6 giao duc TH. Mot mit
hoat dong nay gitip nang cao chit lugng gido duc TH.
Mit khac, ciing khing dinh su phti hop va kha thi cia
chuong trinh gido duc phd théng 2018. Do d6, quan
Iy tot hoat dong BDKN XDKHBD theo huéng phat
trién nang luc ngudi hoc sao cho tuong thich voi myc
tiéu gido duc TH da dat ra la trach nhi¢ém cua lanh dao
cac truong va doi ngli GV.
2. Noi dung nghién ciru

2.1. Thuc trang BDKN XDKHBD cho GV
2.1.1. Thuc trang xac dinh nhu cau BDKN XDKHBD
theo huwdng phat trién nang liec cho hoc sinh

Céc n6i dung xac dinh nhu ciu BDKN XDKHBD
cho GV céc truong TH dugc danh gia & muc cao hon
la: Xac dinh cac phuong phap BDKN XDKHBD cho
ngudi GVTH, véi diém X = 2.59 (xép thu bac 1/5);
Xéc dinh thoi gian va muc d) BDKN XDKHBD ma
ngudi GVTH can bdi dudng, véi diém X =2.53 (xép
thur bac 2/5).

Noi dung xac dinh nhu cau boi dudng dugc danh
gia thap hon nhu: Xéac dinh cac hinh thic BDKN
XDKHBD cho ngudi GVTH, véi diém X = 2.43 (xép
thr bac 4/5); Banh gia thuc trang nhitng mat manh,
nhitng mat con han ché vé Ky nang XDKHBD ciia
ngudi GVTH, véi diém X = 2.37 (xép thir bac 5/5),
déu dugc danh gia & mirc trung binh.

2.1.2. Thuee trang ldp ké hoach BDKN XDKHBD ciia
GVTH

Noi dung 1ap ké hoach BDKN XDKHBD cho GV
cac truong TH trén dia ban huyén Ly nhén, bao gdm
6 ndi dung va mtrc do thuc hién cac ndi dung dugc
danh gia 1a khong ddng déu nhau. Cac ndi dung 1ap ké
hoach dugc danh gia thuc hién t6t hon: Xac dinh muc
tiéu viec BDKN XDKHBD cho GVTH, véi diém X =
3.09 (xép thtr bac 1/6); Lua chon cac ndi dung BDKN
XDKHBD cho GVTH mét cach phtt hop véi nhu cau
va thyc té nha truong TH, véi diém X = 2.97 (xép thi
bac 2/6).

2.1.3. Thuc trang t6 chire BDKN XDKHBD cho
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GVTH

Két qua khao sat cho thiy diém trung binh cia
cac ndi dung duoc khio sat vé thuc trang to chirc
nhan su cho hoat dong BDKN XDKHBD cho GVTH
dat duoc 1a X = 2.72 (min=1, max=4), thé hién ring
doi ngili can bo quan ly, GV céc truong TH danh gia
muc do thuc hién ndi dung t chuc hoat dong BDKN
XDKHBD cho GVTH dat & mtrc do kha, véi bién do
dao dong cuia diém trung binh chung X tir 2.61 dén
2.81 diéu do6 thé hién muc do thuc hién chua dong
déu giira cac nodi dung t6 chirc hoat dong BDKN
XDKHBD cho GVTH.
2.1.4. Thyc trang chi dao BDKN XDKHBD cho
GVTH

Céc ndi dung chi dao BDKN XDKHBD cho doi
ngli GVTH duoc danh gia thuc hién 6 mac do thép
hon 1&: Diéu chinh ké hoach BDKN XDKHBD cho
GVTH trong nhiing trwong hop can thiét véi X =
2.59; T¢ (5ng két, danh gid viéc thuc hién BDKN xdy
dung két, v6i X =2.59 1an lugt xép thir bac 5/6 va 6/6.
2.1.5. Thuc trang KTPG viéc thuc hién ké hoach
BDKN XDKHBD cho GVTH

Céc ndi dung kiém tra danh gia BDKN XDKHBD
cho GVTH dugc danh gia khong dong déu nhau, véi
diém X dao dong tir 2.41 dén 2.66. Cac ndi dung
KTDG hoat dong BDKN XDKHBD cho GVTH dugc
danh gia tot hon 1a: Pam bao cac nguyén tic KTDG
trong hoat dong BDKN XDKHBD cho GVTH, voi
diém X = 2.66; Kiém tra va danh gia viéc thuc hién
hoat dong BDKN XDKHBD cho GVTH, vé&i diém X
=2.63, 1an lugt xép tht bac 1/5 va 2/5.
2.1.6. Nhdn xét chung

Thanh cong va nguyén nhan

Cong tac quan Iy BDKN XDKHBD cho GV tiéu
huyén Ly nhan, tinh Ha Nam thoi gian qua da dat
dugc cac thanh cong co ban nhu: 1) Gitp cho GV
cac truong TH trén dia ban huyén hiéu duoc vi tri,
vai tro, tim quan trong ctia bdi dudng GV néi chung
va BDKN XDKHBD cho GVTH néi riéng, nhat Ia
can thiét bdi dudng trong bdi canh d6i méi gido duc
TH hién nay; 2) Cac cdp quan 1y nganh gido duc di
c6 dinh huéng va ké hoach BDKN XDKHBD cho
GVTH trong mdi nim hoc dé cap nhat bdi dudng va
bdi dudng cac K§ ning XDKHBD thiét thuc co ban
pht hop véi bdi canh, yéu cau ciia d6i méi gido duc
dé GVTH trén dja ban huyén co du diéu kién hoan
thanh t&t nhiém vu day hoc va gido duc trong nha
truong; 3)Viéc BDKN XDKHBD cho GVTH dugc
cin clr vao thyc tién dia phuong va yéu cau ddi méi
giao duc da td chirc duoc nhiéu hoat dong boi dudng
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da dang vé ndi dung, hinh thtc nang cao dugc trinh
d6 cho GVTH, dac biét 1a nang luc day hoc cho GV
trén dia ban huyén; 4) Cong tac kiém tra bdi dudng
GV va Ky nang XDKHBD cho GVTH da duoc thuc
hién nén budc dau dam bao hiéu qua hoat dong bdi
dudng cho GVTH.

Han ché va nguyén nhén

Viéc BDKN XDKHBD cho GVTH huyén Ly
nhan, tinh Ha Nam con boc 16 mot s han ché: 1)
Viéc 1ap ké hoach BDKN XDKHBD cho GV di c6
nhung chua tinh dén su can thiét phai dap tng céac
yéu cau cta day hoc nha truong va ciia GVTH trong
thoi ky doi mai gido duc, d6i méi dat nude va hoi
nhap quéc té; 2) Viéc t6 chirc BDKN XDKHBD cho
GV céc truong TH, & mot sd dot tap huan moi giang
vién tap hudn chua thuc sy phu hop, phuong phap
tap huén chua thuc su tao duoc hing tht cho nhiing
nguoi tham gia; 3) Viéc chi dao BDKN XDKHBD
cho GVTH con cham ché & mot sé khau nhu chi dao
ban hanh vin ban, quyét dinh bdi dudng, phd bién
quyét dinh BDKN XDKHBD cho ngudi GV con
chua duogc chu trong; 4) Viec KTPG boi dudng nang
luc con cham tré & khau phat hién, diéu chinh sai léch
trong qua trinh thuc hién ké hoach bodi dudng ciing
nhu dam bao nguyén tic cia KTDG hoat dong bdi
dudng...
2.2. Bién phap qudn ly hoat dpong BDKN XDKHBD
cho GVTH huyén Ly nhdn, tinh Ha Nam
2.2.1. T6 chirc ndng cao nhén thirc cho can bé quan
ly, GV vé Vi tri, vai tro, tam quan trong cua BDKN
XDKHBD cho GV trong cac truong TH

Dé lam tét hoat dong BDKN XDKHBD cho GV
cac truong TH huyén Ly nhan, tinh Ha Nam thi viéc
t6 chirc ning cao nhan thirc cho can bo quan Iy, GV va
céc lyc lugng tham gia BDKN XDKHBD cho GV vé
vi tri, vai tro, tim quan trong cua BDKN XDKHBD
cho GVTH. Viéc t6 chirc nang cao nhan thirc cho can
bd quan ly, GV véi muc dich gitp cho nha truong
TH thyc hién t6t cong tac tuyén truyén, phd bién
kién thirc vé bdi dudng nang luc day hoc, gitp cac
luc luong tham gia bdi dudng c6 co so khoa hoc va
nhiing hiéu biét cén thiét v& vi tri, vai trd cua hoat
dong bdi dudng ning luc day hoc. Qua tuyén truyén
gilip nang cao nhan thirc cho can bo quan ly, GV vé
vi tri, vai trd cta boi dudng nang luc day hoc, qua do
phat huy dugc sitc manh tong hop tir cac lyc lwong
tham gia BDKN XDKHBD cho GVTH, tur d6 nang
cao dugc chét luong doi ngli GV trong cac truong TH
trén dia ban.
2.2.2. Xdc dinh nhu cau béi duong va lgp ké hoach
BDKN XDKHBD cho GVTH sdt véi thuc té
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Déi voi ngudi GVTH, nhu cdu BDKN XDKHBD
cia GVTH la nhimg mong mudn cia chinh ban
than GVTH, 1a co s dé giup nguoi GV phat trién
K¥ nang XDKHBD qua d6 phat trlen ning lyc nghé
nghié¢p chuyén mon, dap ting yéu cau ngay cang cao
cta cong cudc doi mai gidgo duc TH. Xac dinh rd
nhu ciu BDKN XDKHBD cuia GVTH 13 mdt trong
nhling cong doan quan trong trong cong tac quan ly
BDKN XDKHBD cho GVTH. Cung véi vi¢c xac
dinh nhu ciu boi dudng 1a xay dung ké hoach BDKN
XDKHBD cho GVTH. Xay dung dugc ké hoach boi
dudng cu thé, chi tiét s& gitp nguoi can bd quan ly
chu dong thuc hién tbt cac noi dung khéc nhau cua
hoat dong BDKN XDKHBD ciia GV, nhu: t6 chirc
bdi dudng, chi dao bdi dudng, kiém tra viéc thuc
hién ké hoach bdi dudng. Viéc xay dung ké hoach
BDKN XDKHBD t6t s& gitip cho cac bo phan tham
gia BDKN XDKHBD lap dugc ké hoach trién khai
hoat dong BDKN XDKHBD cho GVTH, nhu: xac
dinh céc loai Ky nang XDKHBD ma nguoi GVTH
can duoc bdi dudng; xac dinh thoi gian va muc do
BDKN XDKHBD ma ngudi GVTH can bdi dudng;
xéc dinh hinh thtrc, phuong phéap bdi dudng v.v...
2.2.3. Chi dao ting cuong tw boi duong va té chirc
BDKN XDKHBD cho GVTH

Nang cao chit luong doi ngii GV trong céc trudng
TH huyén Ly nhan, tinh Ha Nam dap tng yéu cau d6i
moi gido duc TH hién nay, diéu quan trong la phai cé
cac bién phap hitu hiéu nham thic diy ty bdi dudng
trong mdi GVTH va t6 chite BDKN XDKHBD cho
GVTH dé khong ngimg nang cao trinh do moi mat
cho doi ngti GVTH. Céc ndi dung bodi dudng chi thuc
hién c6 hiéu qua khi GV tu bdi dudng, tu ning cao
nang lyc cho ban than.

2.2.4. Tang cuwong chi dao thuc hién viéc boi duong
toan dién nang luc day hoc cho GVTH

Trong qué trinh thyc hién hoat dong BDKN
XDKHBD cho GVTH thi viéc chi dao thuc hién
cia CBQL trudng TH ¢6 vai tro hét stic quan trong.
Qua viéc chi dao thé hién dugc ning luc clia nguoi
lanh dao nha truong, qua chi dao nguoi lanh dao nha
truong st dung quyén luc quan ly cua minh dé tac
dong dén cac dbi tuong quan Iy nham phat huy hét
tiém ning cua ho, hudng vao muc tiéu chung ctia hoat
dong BDKN XDKHBD cho GV trong nha truong
TH. Chi dao BDKN XDKHBD cho GV cac truong
TH 1a qua trinh nguoi CBQL truong TH tac dong,
diéu khién, ban hanh va cu thé hoa cac quyét dinh
trong hoat dong BDKN XDKHBD cho GVTH dén
céc td chirc, ca nhan dugc phén cong thuc hién nhiém
vu quan 1y; trién khai giam sat, diéu chinh va dénh gia
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hiéu qua cua quyét dinh trong sudt qua trinh BDKN
XDKHBD cho GVTH.

2.2.5. Chi dao KTDPG hoat dong BDKN XDKHBD
cho GVTH

Thuong xuyén KTDG viéc thyc hién ké hoach
BDKN XDKHBD cho GVTH la ndi dung quan trong
khong thé thiéu dugc cua cac cap quan 1y truong TH.
Qua kiém tra gitp nang cao tinh than trach nhiém
cua cic bo phan tham gia BDKN XDKHBD cho
GVTH. Kiém tra viéc thyc hién BDKN XDKHBD
cho GVTH nham danh gia hiéu qua cua hoat dong
bdi dudng, xac dinh nhitng vu diém, nhitng ton tai,
han ché trong thuc hién nhi¢ém vu BDKN XDKHBD
cho GVTH, qua d6 ¢6 nhitng ké hoach diéu chinh, bd
sung cho phu hop, kip thoi nhdm nang cao chét luong
BDKN XDKHBD cho GVTH.

3. Két luan

Quan ly BDKN XDKHBD cho GVTH la su
tac dong c6 muc dich, co ké hoach, c6 dinh hudng
ctia chu thé quan 1y truong TH (Phong Gido duc va
bao tao; Hiéu truong truong TH...) dén hoat dong
BDKN XDKHBD cho GVTH nham dat duoc muc
tiéu nang cao chat lugng hoat dong bdi dudng ning
luc day hoc, tir d6 hinh thanh va phat trién K§ ning
XDKHBD cho GVTH trong bdi canh hién nay.Qua
viée tién hanh khao sat khach thé 1a can bo quan ly,
chuyén vién Phong Gido duc va Dao tao huyén Ly
Nhén , can bo quan ly va GV céc truong TH huyén
Ly nhan, tinh Hi Nam vé quan ly BDKN XDKHBD
cho GVTH cho thiy: Hoat dong BDKN XDKHBD
cho GVTH tur viéc thue hién muc tiéu boi dudng, ndi
dung, hinh thirc, phuong phéap bdi dudng GV dugc
can bd quan Iy va GV danh gia thuc hién ¢ mtac do
kha tét. Cac cap lanh dao, quan 1y nha truong TH da
ap dung cac bién phap quan Iy BDKN XDKHBD cho
GVTH va muc do thyc hién cac bién phap quan ly
BDKN XDKHBD duoc danh gia & muc d6 kha tét.
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