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Abstract: On the basis of theoretical research and survey of the actual situation of academic counseling
activities management at Ho Chi Minh City College of Technology and Business Administration. The
article proposes some measures to manage this activity to contribute to the improvement of the quality

of education in schools.
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1. Pat vin dé

Truong Cao dang ban cong Cong nghé va Quan tri
doanh nghiép Thanh Phé H6 Chi Minh d3 ban hanh
Quyét dinh s 222/QD-CPBC ngay 21/9/2012 vé viée
ban hanh “Quy dinh céng tdc CVHT” va hing nam
déu thudng xuyén t6 chirc kiém tra danh gia cong tac
CVHT c6 khen thudng va rat kinh nghiém. Vi vay,
cong tac CVHT duoc t6 chic twong ddi tbt, hau hét
doi ngil giang vién dugc phan cong lam cong tac c¢b
vén da quen voi viéc hoan thanh nhiém vu dugc giao,
va sinh vién ciing nhan thirc duoc didu nay. Thay 16
hon vé vai tro ctia CVHT _ tirkhi nhdp hoc cho dén khi
ra truong va nhiing véan dé co ban trong VleC giai quyet
cc tinh hudng phat sinh da dugc giai quyét voi sy hop
tac cta CVHT va sinh vién véi cac don vi chiic nang.
Nhung trén thuc té, hoat dong ctia mot s6 CVHT nhin
chung bi cho 1a kém hiéu qua vi nhiéu nguyén nhan
chu quan va khach quan. Sinh vién khong hai long
va mat long tin vaio CVHT cuia minh. Ngudi 1am cong
tac CVHT chua hiéu 15 cong viée, doi khi xay ra tinh
trang hudng dan sai 1am anh huong dén qua trinh hoc
tap cua sinh vién. CVHT 1a gidng vién kiém nhi¢m
nén khong c6 dong goép gi cho cong viée cua hg. Cong
tac phdi hop giira cac phong ban, don vi trong truong
chwa chit ch& dé hd tro cong tac CVHT...

Dé nang cao chat lwong gido duc thanh cong cua
nha trudng thi viéc nang cao chit luong cong tac tu
van hoc tap 1a vo ciing can thiét va quan trong gop
phan ning cao chat luong cua nha truong. Vi viy,
nghién cuu bién phap quan ly hoat dong CVHT tai
Truong Cao dang Ban cong Cong nghé va Quan tri
doanh nghiép (QTDN) Thanh Ph6 H6 Chi Minh” 1a
van dé cap thiét hién nay.

2. Két qua nghién ciru
2.1. Mt sé vin dé vé Hoat dpng CVHT ¢ truwong

cao ding

2.1.1. Khai niém CVHT: 1a thuat ngir dong thoi véi
phuong phép dao tao theo tin chi Thong qua doi ngii
CVHT gitp sinh vién vira ndm duoc nhitng hudng dan,
thong tin can thiét cho qua trinh hoc tap va rén luyén
cua ban than sinh vién. Song song vdi phuong phap
dao tao tin chi ¢ Viét Nam, khai niém CVHT cling c6
nhiéu cach go1 khac nhau nhu cho vi tri CVHT nhu tu
vén hoc tap/GV chu nhiém/trg 1y sinh vién.

Hoat dong CVHT 1a cac hoat dong chuyén mon
ctia doi ngti CVHT, hoat dong CVHT gdm rét nhiéu
cac ndi dung khac nhau, co thé chia thanh cac nhom
ndi dung hoat dong chinh nhu sau: 1) C6 van trong
linh vuc hoc tap; 2) C6 van trong cac linh vuc nghé
nghiép; 3) C6 vin vé doi séng sinh hoat, vin hoa
tinh than; Ngoai cac hoat dong hd trg sinh vién xac
dinh dwoc muc tiéu hoc tap, xay dung va thyuc hién ké
hoach hoc tap, cac hoat dong CVHT hudng sinh vién
dén muyc tiéu dao tao chung ciia nha truong va dap tmg
chuan nghé nghiép trong twong lai.

2.1.2. Quan Iy hoat dong CVHT & truong cao ding

Quan Iy hoat dong CVHT bao gdbm: Quén 1y cong
tac xdy dung, bdi dudng doi ngii CVHT; Quan 1y noi
dung, ké hoach hoat dong cong viéc cua CVHT; Quan
1y viéc phan cong nhiém vu cho CVHT;Quan ly cong
tac kiém tra, giam sat hiéu qua cong viéc cia CVHT;
Quan ly cong tac danh gia, khen thudng, ky luat phu
hop ddi véi CVHT;

Theo tac gia luan van, quan ly hoat dong CVHT
O truong cao dang l1a nhiing tac dong c6 muc dich, co
ké hoach cuia hé théng quan 1y dén hoat dong CVHT
va cac luc lugng lién doi nham huy dong tbi da hiéu
qua ctia hoat dong tdi sinh vién, gitip sinh vién nim
bat cac quy ché, quy dinh, chuong trinh hoc, phuong
phap hoc,... Tt d6 lya chon chuong trinh, xay dung ké
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hoach hoc tap phii hop véi niang luc hoc tép va diéu
kién c4 nhan, gop phan han ché nhiing rui ro trong hoc
tap, nang cao chat lvong dao tao ctia nha trudng.

2.2. Thuec trang qudn ly hoat dong CVHT tai truong
CDBC cong nghé va QYDN TP Hé Chi Minh

Téc gia khao sat 10 CBQL, 50 GV, 115 SV Truong
CD ban cong Cong nghé va Quan tri doanh nghi¢p
TP. HCM. Két qua nhu sau:

Uu diém: Hoat dong CVHT tai Nha truong da
duoc dinh hinh, da phﬁn can by dugc phan cong
lam nhiém vu CVHT d3 quen déan véi viéc thuc hién
nhitng nhiém vy theo quy dinh; sinh vién ciing dan y
thirc hon vé vai trd cia CVHT ngay tir khi vao truong.
Tir d6, hoat dong CVHT tai Nha truong da lam tot &
mdt s6 mat: Phan cong giang vién giang day ciia khoa
dam nhiém chtrc danh CVHT. Pé ra nhiing quy dinh
vé chire nang, nhiém vu, quyén loi va nghia vu cua
CVHT. CVHT nim danh sich 16p, thong tin c4 nhan
sinh vién, ctr hodc t6 chirc bau ban can sy 16p dé quan
1y 16p. Hudng dan sinh vién tim hiéu CTDT cua khoa,
nganh, tur van cho sinh vién Iya chon hoc phan phu
hop va tu xay dung ké hoach hoc tap. T6 chire thuc
hién danh gia két qua rén luyén ciia sinh vién theo quy
ché danh gia két qua rén luyén timg hoc ky va nim
hoc. Nhic nh¢ sinh vién khi két qua hoc tap cua ho
bi giam sut.

Bén canh d6 con mot sb yéu diém: Chua c6 su chu
dong tich cuc ciia mot sé CBQL trong phdi hop giita
cac don vi hd trg cho CVHT. DPoi ngii CVHT con giip
nhiéu khé khan trong sinh hoat, hoc tap.

3.2. Cac bi¢n phap qudn ly hoat dpng CVHT tai
trwong CDBC cong nghé va QYDN TP Hé Chi Minh

3.2.1 Nang cao nhan thtc v& tim quan trong clia
hoat ddng CVHT cho can b, giang vién, sinh vién

Bién phap nay gitip CVHT c6 sy hiéu biét thau dao
vé chirc nang, nhi¢m vu cua ho khi tiép nhén cong viéc
s& ¢6 ¥ nghia thuc ddy hanh dong trong thuc tién cua
canhan CVHT. .

Noi dung va cach thuc hién bién phap: Nang cao
nhan thurc cho cac can bg, giang vién, sinh vién trong
Truong trén co s& dong vién, khuyén khich timg c4
nhan va tap thé tim hiéu, nghién ctru, ndm vimg cac
quy ché, quy dinh cta dao tao theo HCTC; phat huy
vai tro chii dong, sang tao ciia cac ddi tuong do trong
cong viéc duge phéan cong. Tir d6 hiéu dugc ban chat
va to chirc thyc hién duoc theo gia tri cdt 16i cua
phuong thirc dao tao tién tién nay. Cu thé nhu sau:
3.2.2. Ké hoach héa hoat dong CVHT

Hién nay, hau hét doi ngiit CVHT dam nhiém vi
tri cong tac nay 1a do nhan duoc sy phan cong nhi¢m
vu tir Ban Giam hiéu nha truong. Thyc té nay s& lam
nay sinh mot s6 khé khan nhit dinh, né can tré doi
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ngii CVHT hoat dong t6t dong thoi ciing tao ra nhing
thach thuc khong nho cho cong tac quan Iy hi¢u qua
doi ngil nay. Do d6, dé doi ngii lam CVHT thyc su 1a
nhimg nguoi ¢6 nang lyc, co phim chét, yéu nghe co
cac dic diém tinh cach phit hop véi cong tac b van thi
xay dung ké hoach héa hoat dong CVHTcho doi ngii
can bg, giang vién lam nhi¢m vu CVHTcho sinh vién
cu thé va rd rang.

K¢é hoach hoat dong CVHT cho ddi ngii can b,
giang vién lam nhiém vy CVHT cho sinh vién gitp
CVHT dinh huéng va nam duogc cac cong viée can
thuc hién trong ngan han hodc dai han nhu: ndi dung
ké hoach, thoi gian thuc hién, dbi tugng thuc hién, cac
giai phap can kiém tra, khao sat va thyuc hién, co ché
hoat dong.v.v. phi hop vdi timg giai doan phat trién
cua nha truong.

NOi dung va cdch thyc hién: Hién nay, vi tri CVHT
dugc tuyén chon theo phuong thirc 14 “phan cong ctia
lanh dao” hodc “chi dinh”. Cach lam nay khién nhiing
nguoi lam CVHT thiéu chii dong hodc khong sin sang
cho cong viéc nay.

3.2.3. T6 chirc boi dudng pham chat, nang lwe CMNV
cho doi ngii CVHT

Bién phap nay giup CVHT c6 nhimng pham chét va
nang luc can thiét dé tu van hd trg cho sinh vién trong
hoat dong hoc tap.

Noi dung bién phap:

Mot trong nhiimg nhiém vu quan trong hang dau
ctia CVHT chinh 14 h tro hoc tap cho sinh vién. Dé co
thé hoan thanh nhiém vu nay, CVHT can phai c6 nang
luc chuyén mén vimg vang, ¢6 k¥ ning giao tiép va
hiéu sinh vién. N6 bao ham ca nhiing ky nang chuyén
sdu va ky nang tong hop. Dé lap ké hoach t6 chirc hoat
dong, tim hiéu va nam bét tam 1y d6i tuong, hiéu dic
diém tam 1y lta tudi, gido duc thuyét phuc, ddi véi
sinh vién do minh phuy trich, CVHT can nim dugc
cac ky nang su pham thong thudng va ca nhiing kién
thirc nghiép vu, nang lyc tu van ciia mot CVHT can
phai co.

3.2.4. Tang cwong chi dao hoat dong CVHT

Bién phap nay nham ting hi¢u qua chi dao giam
sat ndi dung chuong trinh hoat dong CVHT, Tang
cuong kiém tra, giam sat hoat dong CVHT vdi muc
tiéu la nhan dién chinh xac thuc trang chét luong, hi¢u
qua cua cong viéc, xem xét muce do dat dugc voi muc
tiéu du kién va toan bo ké hoach da dit ra, tir d6 c6 cac
dinh huong diang cho cong viéc.

Noi dung va cach thuc hién bi¢n phap: Phat hi¢n
ra nhiing sai sot, 1éch lac, tim ra nhiing nguyén nhan
nhing sai s6t 6 ciing nhu nhimg van dé moi nay sinh
trong thyc tién dé kip thoi c6 nhitng diéu chinh phu
hop. Panh gia khach quan, cong bang sé c¢é tac dung
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dong vién khich 18 rat 1on dén nguoi lam cong tac
CVHT.

- Xay dung co ché giam sat hoat dong CVHT cuia
giang vién trong mdi quan hé vdi sinh vién va cac hoat
dong chuyén mon.

- T chuce luc luong giam sat: Hoi df”)ng ¢d van;
quén 1y cap khoa, trudng, dong nghiép, sinh vién.

- Giam sat thong qua san pham hoat dong cua
CVHT va hd so ¢b van ctia giang vién cb vén.

- Pé dam bao hiéu qua trong hoat dong giam sat
ndi dung cia CVHT, tranh truong hop CVHT chiu
su chi phdi qua nhiéu cac ddu mdi khac nhau trong
trudng Cao ddng Béan cong Cong nghé va QTDN
TP.HCM, dé xuét co ché sau: CVHT chiu sy chi dao
va giam sat truc tiép cua Hoi dong CVHT cua truong
trong viéc thuc hién cac nhiém vu thudc chirc nang
tu van hoc tap cho sinh vién. Xay dung ké hoach, ndi
dung va lich giam sat cu thé, chi tiét. CVHT chiu su
quén 1y, kiém tra, giam sat cua lanh dao khoa chuyén
nganh trong thyuc hién cac nhi¢ém vu quan 1y sinh vién.
3.2.5. Bdy manh KTPG hoat dong ciia CVHT

KTDG 1a mot ni dung khong thé thiéu ¢ bit ky
mdt don vi gido duc va dao tao nao. Pay la cong cu
cta cac nha QLGD su dung dé co thé nam bat duge
hiéu qua dat dugc cta quy trinh quan ly trong nha
truong.

Pé nang cao chit luong, hiéu qua quan 1y hoat
dong CVHT thi KTPG hoat dong CVHT c6 y nghia
dac biét quan trong. Thuc hién tbt KTPG khong
nhiing gitip danh gia thuc chat hoat dong CVHT ma
con dong vién khich 1& doi ngii CVHT nd luc vuon
1én.

Noi dung va cach tién hanh bién phap: Panh gia la
hoat dong can thiét ciia nha quan 1y ddi vai viée thuce
hién nhiém vu caa CVHT. Gén hoat dong cuia CVHT
v6i doi hoi tir thyc tién, cap nhat moé hinh méi cho
hoat dong CVHT nham thich tmg véi nhitng thay doi
ctia thuc té.

Thuc tién ndy doi héi cac nha quan 1y ciing phai
ning dong, thuong xuyén cap nhat, dam bat kip cai
méi, mo hinh higu qua hon dé c6 nhimg chinh sach
phu hop thic ddy hoat dong CVHT trong truong cao
dang hiru hiéu hon.

Phai thuong xuyén kiém tra CVHT c6 quan tdm
dén tién do hoc tap ctia sinh vién nham gitp sinh vién
tim ra phuong hudng, bién phap khéc phuc nhimg han
ché trong hoc tap. CVHT c6 theo ddi qua trinh rén
luyén ctia sinh vién, c6 ndm rd tAm tu nguyén vong,
hoan canh gia dinh, cong viéc lam thém cua sinh
vién... dé kip thoi giup d& nhitng sinh vién c6 hoan
canh kho khan. Tur d6 gitp 1anh dao nha truong tim ra
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nhiing nguyén nhan, nhiing wu diém, han ché cta hoat
dong CVHT, lam céan cu b tri, st dung, bd nhiém,
dé bat, bdi dudng va thyc hién cac chinh sach cling
nhur c6 nhiing quyét dinh phtt hop nhim nang cao chat
luong hoat dong CVHT.

3.2.6. Chii trong diéu kién hé tro cho hoat dong CVHT

Bién phép nay nham giup cho hoat dong CVHT
¢6 diéu kién thyc hién t6t hon. Bén canh do, nha quan
ly xac dinh va diéu ph01 dugc cac hd tro can thiét cho
CVHT.

N6i dung va cach thyc hién: Tiang cuong diy du
cac didu kién hd trg vé vat chat va tinh than giup cho
hoat dong CVHT dién ra diing va theo muc tiéu va ké
hoach d ra, ddng thdi nang cao duoc chit luong tu
vén hoc tap. ‘

CBOQL diéu phdi dé c6 sy két hop, hd tro tir phia
cac don vi, cac phong, ban, by phén khac trong truong.

DPam bao thong tin hai chidu thuong xuyén giita
CVHT va cac phong ban, bd phan sé hd tro cho hoat
dong CVHT trong khi thuc hién nhiém vu va hd tro
tdt hon cho sinh vién trong hoat dong hoc tap va cudc
sdng & trudng cao dang.

Phdi hop gitra cac don vi va thanh 1ap Hoi dong
CVHT duoc xem nhu 1a viéc 1am can thiét trong quan
ly hoat dong CVHT.

3. Két luan

Céc két qua khao sat va nghién ctru thyc tién vé
quén ly hoat dong CVHT trong Truong CP Ban cong
Cong nghé va QTnghiép TP.HCM ciing da dugc phan
tich, tic gia dua ra 6 bién phap chinh can thiét dé quan
Iy hoat dong CVHT dugc tot hon. Két qua nghién ctru
ctia dé tai cling gop phan tao thém co sé khoa hoc dé
d6i mai cong tac quan ly CVHT phu hop vei bbi canh
chung vé d01 moi gido duc va dao tao, qua do ap dung
vao thyc té ciia truong dé co nhimg didu chinh phu
hop, tao ra nhitng chuyén bién tich cyc theo hudng
thyuc chat va hiéu qua hon trong hoat dong CVHT.
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