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Abstract: Managing professional groups in high schools plays an important role in maintaining and
developing professional activities in high schools. Managing the professional activities is a necessary
job, placed on top. The article presents the management of professional group activities in high schools

in Chau Thanh district, Tien Giang province.
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1. Mé diu

Trong hoat dong quan li chuyén moén trudng
THPT, céc t6 truong chuyén mén giit vai tro 1a hat
nhan, nong ct. Hat nhan trong hoat dong chuyén
mén (HDCM) cua truong THPT 1a déi ngii td trudng
chuyén mon (TTCM), vai tro cua hiéu truéng (HT)
trong xdy dung va quan 1y doi ngii TTCM 1a hét sirc
quan trong. Thong qua doi ngii nay, HT co thé thu
thap day du thong tin, chinh xac cic hoat dong c6
lién quan dén chuyén mén cia nha truong. Quan
li hoat dong TCM trong truong THPT bao gdém
chi dao xay dung ké hoach (XDKH), t6 chirc thuc
hién chuyén mon ctua cac TCM, chi dao HDCM cua
GV, XDKH giao duc hogc sinh, td chire thuc hién va
KTbG (KTDG) gido duc hoc sinh cia GV. Tu do
xay dung bién phap quéan 1y pht hop, gop phan ning
cao CLGD dap mg yéu cau déi méi gido duc hién
nay.

2. N¢i dung nghién ctru

2.1. Thuc trang QLHD TCM ¢ cac trwong THPT
huyén Chau Thanh, tinh Tién Giang.

2.1.1. Khéch thé va dia ban khao sat

Tac gia tién hanh khao sat cac dbi tugng 1a Hiéu
truong, Pho Hi€u truong; TH truong chuyén mon
(TTCM) 05 truong THPT huyén Chau Thanh véi
141 nguoi gom:

Két qua thu dugc nhu sau: QLHPTCM cua hi¢u
truong cac truong THPT huyén Chau Thanh, da co
nhiéu c¢b ging, di vao né nép, dong gop tich cuc vao
CLGD cua tinh Tién Giang. Trong nhiéu nim hoc vira
qua, chét lwong hoc sinh dai tra & tat ca cac truong
duoc nang 1€n 10 rét, ti 1¢ HS duoc Xép loai kha, gioi
vé hoc luc, tét vé& hanh kiém hang nam déu tang va ti
1¢ hoc sinh Iuru ban, bo hoc giam déng ké. Tuy nhién,
van con mot sb han ché, d6 1a su nhan thac cua GV,

CBQLGD vé vai trd ctia hoat dong TCMc6 noi, c6
lac chua toan dién; quan li van con mang tinh hinh
thirc, chu yéu 1a qua hd so sd sach; mot s6 TTCM
con han ché vé nang luc td chire va diéu hanh TCM
ma nguyén nhan chinh Ia do tudi doi cia TTCM con
tré, it kinh nghiém trong viéc gido duc, udn nin hoc
sinh; ché d6 chinh sach d6i voi TTCM chua tuong
xtng voi vai tro va nhiém vu duoc giao; TTCM gidi
chua duge quan tdm ding muc; sy phdi hop giita
cac TTCM trong va ngoai nha truong con long 1éo,
chura thyre sy h tro tich cuc cho hoat dong td chuyén
mon,... Mat khac, do ap lyc thi ctr nén nha truong chi
tap trung vao hoat dong day va hoc trén 16p. Nhiing
nguyén nhan trén anh huéng dén chat luong va hiéu
qua giang day, giao duc hién nay. Bén canh do, ciing
con nhirng kho khan, bat cap nhu: Thyc trang cta
sinh hoat TCM con han ché, chét lugng TCM con
hinh thirc va so sai mang tinh d6i pho, noi dung TCM
chwa phong phu da dang va chua dat yéu cau. TTCM
phan 16n chua duoc dao tao, bdi dudng ki ning quan
1i TCM mét cach ¢ hé thong.
2.2. Bién phap QLHD TCM ¢ cdac trwong THPT
huyén Chau Thanh, tinh Tién Giang
2.2.1. T6 chirc ndng cao nhdn thirc cia CBQL, GV
vé sy can thiét phai QLHD TCM ¢ céc truong THPT

Bién phap niy nhim nang cao nhan thirc cho
CBQL, GV vé muc tiéu, vi tri, vai trd cia QLHDP
TCM va tam quan trong cia QLHP TCM. Tur do,
nang cao y thirc trach nhiém, phat huy y thtrc tu giac
va nang luc thuc hién tdt QLHD TCM cua doi ngii
TTCM. gop phan nang cao chét lugng gido duc cho
nha truong.

Noi dung va céch thic thuc hién bién phap:

Budc dau tién 1a hidu truong va TTCM can thong
nhat véi nhau vé muc dich dé ra TCM, muc tiéu
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huéng t6i cua t6, phwong hudéng va nhimng ndi dung
hoat dong chinh cua td. Theo d6 chinh ban than hiéu
trudng va cac TTCM phdi 1a ngudi nhan thire duoc
vai tro cia TCM dbi véi truong THPT.

Tiép theo 1a HT pho bién dén CBQL, GV, cac vin
ban phap quy quy dinh vé ndi dung, quyén han va
nhi¢m vu cia TCM trong truong THPT, khéng dinh
vai trd cua ting thanh vién trong TCM.

Trong qua trinh van hanh TCM, trién khai nhiém
vu cu thé tung nam hoc cua td, chu trong cac nhiém
vu mang tinh diéu chinh, khic phuc nhiing han ché
cua HBDCMnam hoc trude.

CBQL, GV ¢6 thé danh gid so bo dugc chét
luong cua cac TCM thong qua két qua thao giang,
thi GV day gioi, xép loai GV cubi nam, tim hiéu vé
ndi dung, hinh thirc t6 chuc cac hoat dong cua TCM,
nhiing bién phap dé to chirc thanh cong nhitng hoat
dong do, tir 6 rit ra bai hoc kinh nghiém dé ap dung
vao giang day ciia minh. Sau khi t6 chirc tham quan,
hoc tap, hi¢u truong can chi dao cdc TCM tb chuc
thao luan chuyén d& voi noi dung dé ra.:

Hiéu trudng thuong xuyén theo sat hoat dong ctia
t6, truc tiép chi dao néu can thiét, luén khang dinh
cac TCMIa cac bo phan quan trong trong bd may nha
truong, kiém tra danh gia hoat dong cia t6 va khen
thuong, ky luat kip thoi véi to chuyén mon.

Hiéu truong va to truong TCMIa nhitng ngudi
quan 1i tryc tiép hoat dong cia TCMnén day 1a nguoi
phai ndm rd nhat tim quan trong cua to trong sy
nghiép giao duc THPT va tir d6 phai ludén co6 y thirc
hoc hoi, tham khao va nghién ctru tai liéu dé nang
cao chat lugng hoat dong cua td minh.

2.2.2. Ké hoach héa hoat dong TCM o cac truong
THPT

Hi¢u truong dinh hudéng, quan li c6 khoa hoc
céc hoat dong ciia TCM, dong thoi dinh hudng hoat
dong TCM cho CBQL, TTCM, GV vao muc tiéu
chung. Mat khac, cac b phan va ca nhan GV chu
dong chuén bi cho céc hoat dong chuyén mon, chuin
bi cac ngudn lyc tham gia cic HD TCM & trudong
THPT da dy kién ngay tir ddu nam hoc.

Hiéu truong xac dinh diém manh, diém yéu, co
hoi, thach thtic trong hoat dong TCM cho CBQL,
TTCM, GV.

XDKH téng thé, ké hoach boi dudng nang luc, to
chure hoat dong TCM cho CBQL,; ké hoach st dung
kinh phi, dau tu trang thiét bi cho hoat dong TCM &
truong THPT.

Hiéu trudng nghién ctru ki cac van ban chi dao,
hudng dan cua cap trén vé to chic hoat dong TCM
o truong THPT.
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Can cu chi dao cua phong Gido duc va Pao tao
huyén Chau Thanh vé hoat dong TCM Hiéu truong
trién khai du thao ké hoach hoat dong TCM & trudng
THPT dén céc bo phan, ca nhan GV lién quan dé gop
¥ kién trudc khi ban hanh chinh thirc.

Hi¢u truong xem xét, can nhéc, diéu chinh, bd
sung dé hoan chinh ké hoach hoat dong TCM o
truong THPT va trién khai thuc hién ké hoach.

Can ctr ké hoach chung cua truong, tung bd phan,
¢4 nhan XDKH cu thé theo thang, hoc ki theo nhi¢m
vu dugc phan cong.

Lap ké hoach phdi hop hoat dong TCM giita
CBQL, TTCM, GV, cac doan thé trong nha trudng.
2.2.3. Tang cuwong t6 chire, chi dao hoat déng ciia
TCM ¢ cac truong THPT

Bién phap nay nham trién khai cac phuong huéng
ké hoach, lva chon duoc doi ngii TTCM c6 nang lyc,
trinh d9, tdn tdm voi cong viée, quan Iy TCM

Hoat dong TCM la moét trong nhitng hoat dong
hét suc quan trong va can thiét. Do vay, hoat dong
TCM can duge thuc hién mot cach co hé théng va
thudng xuyén lién tuc trong nha trudong. Cai tién noi
dung, d6i méi phuong phap, da dang hoa hinh thirc
hoat dong TCM & truong THPT nham phét huy tinh
chu dong, tich cuc, sang tao, kha nang hoat dong doc
lap, tu duy cho doi ngii CBQL, TTCM, GV trong
nha truong.

Noi dung va céch thic thuc hién bién phap

Nha truong t6 chirc doi méi noi dung, ddi méi
phuong phép, da dang hoa hinh thiic hoat dong TCM
o truong THPT.

Xay dung ké hoach hoat dong TCM cho ca nam
hoc, trong tung hoc ki phai chi tiét, cu thé va phéan
cong thuc hién mot cach 1o rang.

T6 chirc trao ddi, giao luu véi cac thanh vién
trong truong va truong ban dé hoc tap, rat kinh
nghiém trong hoat dong TCM ¢ truong THPT.

Céc truong THPT linh hoat trong t& chirc thyc
hién ké hoach day hoc. Pi véi day hoc theo dinh
huéng PTNL hoc sinh thi d6i méi phuong phép va
hinh thitc KTPG cho phu hop véi yéu cau chuong
trinh GDPT 2018
2.2.4. Thuong xuyén KTDG hogt dong TCM o trueong
THPT

Bién phap nay nhim néng cao chat lugng chuyén
mon giao duc hoc sinh trong nha truong. Thong
qua danh gia két qua hoat dong TCM dé danh gia
cong tic QLHD TCM trong nha truong THPT, giup
CBQL nim bt tinh hinh HDCM trong nha trudng
ding thuc té, kiém tra lai cac muc tiéu ban dau cé
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dat dugc hay khong tir d6 dé ra cac phwong an diéu
chinh cho phu hgp

Noi dung va céch thic thuc hién bién phép:

KTDG hoat dong TCM can duoc nha truong
quan tam, thyc hién thuong xuyén. Phai tién hanh
kiém tra trudc 1am co so thi hoat dong dénh gia moi
dugc thuc hién c6 hi¢u qua hon.

Trong qua trinh KTDG ki ludt phai dua trén
nguyén tic binh dang, dan chi. Kiém tra phai dyua
vao céc tiéu chi chuan cu thé.

Ché d6 khen thuong ki luat duoc xay dung phai
chi tiét, rd rang phi hop véi tinh hinh thyc té, co tac
dung kich thich, dong vién cac ca nhan, tép thé 1am
t6t trong hoat dong t6 chuyén mon.

Dau nam hoc, hidu truong trién khai cac quy dinh
vé danh gia xép loai cho toan thé hoi dong va nhan
manh tam quan trong, sy can thiét cua KTPG. Tuy
diéu kién thuc t& cia mdi truong, hiéu trudng tién
hanh xdy dung quy dinh vé danh gia xép loai va mdi
ndi dung phai co tiéu chi cu thé, ro rang, khach quan,
cong bang trong danh gia. Quy trinh danh gia thuc
hién thuong xuyén hang thang va vao cudi ki I va
cudi nam. Hiéu truong chi dao viée danh gia.

Tb chirc cac cudc van dong, cac phong trao thi
dua nhan cac ngay 1& 16n, trong d6 c6 khen thuéng,
ki luat, khach quan, cong bang, nghiém tic va kip
thoi. Tao diéu kién co s¢ vat chat tot nhat dé khen
thudng cho cac ca nhan va tap thé thuc hién tdt.

Kiém tra viéc khen thuong va ki luat dé dam bao
thuc hién thuc thi quyét dinh khen thuong, ki luat 1a
nghiém tlc.

T4 chirc tuyén truyén, quan triét rd muc tiéu danh
gid xép loai hoat ddong TCM trong nha trudng. Kip
thoi khen thuong, tuyén duong nhitng ca nhan va tap
thé thuc hién tt va chua tdt. Can c6 ké hoach theo
ddi, giup d& nhitng TCM chua lam t6t.

2.2.5. Dam bao cdc diéu kién dé QLHD TCM & cdc
truong THPT

Muc dich cua bién phéap nay 1a tao diéu kién téi da
trong kha ning tai chinh hién c6 dé trang bi CSVC,
TBDH dé néng cao hiéu quéa hoat dong TCM

Noi dung va cach thie thuc hién bién phap

Thong qua cac hoi thi hang nim t6 chic So
GD&DT boi dudng theo chuyén dé, bao cao kinh
nghiém, dé tai nghién ctru khoa hoc, cur di dao tao
nang cao trinh do Iy luan, chuyén mon, nghiép vu.

Thong qua bdi dudng thay sach, gop y ndi dung,
chuong trinh, sach gido khoa, d6i méi phuwong phap;
bdi dudng hoc sinh gioi, sir dung c6 hiéu qua phuong
tién day hoc...nha trudng t6 chirc bdi dudng CMNV
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theo chuyén d&, tham gia cac cudc thi tim hiéu phap
luat, thi tim hiéu lich si....

- Bi dudng nghiép vu t6 chic sinh hoat TCM
nhu: Chuyén dé bd mén, d6i mdi phuong phap,
ngoai khoa, hdi thao, gop y gio day...;

Tb chite cac hoat dong ngoai gio, hoat dong xa
héi: TTCM tham gia x4y dung ké hoach trén co so ké
hoach nha trudng, cic chu truong cta chinh quyén
dia phuong, hoat dong ngoai gio theo chu diém,
phéi hop voi cac to chirc doan thé trong va ngoai
nha truong dé t6 chirc cac hoat dong: Ngoai khoa,
giao luu két nghia, tham quan, du lich, gido duc moi
truong, phong chéng céc té nan xa hoi, kiém tra strc
khoé...

Xay dung, phat trién moi trudong gido duc
(MTGD) tich cuc trong truong THPT méi di vao
nén nép va duogc chi din mot cach dﬁy du, cu thé
thi phai xem thuc hién cac quy ché, quy dinh nay
nhu thyc hién cac quy ché, quy dinh chuyén mon
Trong xay dung va phat trlen MTGD tich cuc can
xac dinh ro muc dich, yéu cau, noi dung xay dung
va phat trién MTGD tich cuc; trach nhiém cia mdi
nhom dbi twong (CBQL, GV, NV....). Cac truong can
phai chii dong khai thac, tim kiém cac ngudn luc cho
hoat dong cua nha truong va hoat dong TCM thong
qua cac hoat dong xa hoi hoa gido duc.

3. Két luan

Trong nha truong THPT, dé TCM phat huy dugc
vai trd cua minh nhim thuc hién t6t cdc nhiém
vugido duc dugc giao thi quan 1y c6 hiéu qua hoat
dong cua TCM, quan ly cac diéu kién dé TCM hoat
dong tdt 1a mot trong nhirng nhiém vu trong tam va
thuong xuyén cua Hiéu truong va TTCM. Trén co
so két qua khao sat thyc trang QLHD TCM & cac
truong THPT huyén Chau Thanh, tinh Tién Giang,
tac gia da dé xuat 05 bién phap quan 1y. Cac bién phap
QLHD tTCM 6 cac truong THPT huyén Chau Than c6
mbi quan hé chit chg, tac dong qua lai 1an nhau,.c6 tinh
can thiét va tinh kha thi. Cac truong THPT huyén
Chéau Thanh cé thé van dung nhitng bién phap dé
xuét dé quan i HD TCM dat hi¢u qua cao gop phan
nang cao CLGD cua truong THPT dap ting yéu cau
chuong trinh GDPT 2018.
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