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Abstract: The article discusses the management concepts, training, fostering and managing, specifying
the current status of short-term training activities at Vinh University of Technology Education, thereby
proposing management measures to make short-term training activities at Vinh University of Technology

Education more and more developed.
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1. Mé dau

Trong nhitng ndm qua, Truong Pai hoc Su pham
K¥ thuat Vinh da chu dong phat trién va da dang hoa
hoat dong bdi dudng cac chuong trinh ngdn han. Cac
chwong trinh ngén han cia truong trong qua trinh t6
chirc bdi dudng di thé hién 16 cac uu thé sau: Tinh
thyc tién cao — Thoi gian ddo tao ngin — Chimng chi,
chung nhan c6 gia tri - Chi phi phu hop. Vi vay, cac
chuong trlnh bdi duorng ngin han (BDNH) nay di
thu hut s6 luong rat 16n nguol hoc tham gia, dap ung
ngudn nhan lyc can thiét theo yéu cau cia xa hoi tai
cac dia phuong khu vuc mién Trung — Tay Nguyén
va ca nude. Bai viét dé xudt mot sd bién phap giup
hoat dong BDNH cua nha truong ngay cang phat
trién bén vimng, dap tng nhu cau xa hoi va gop phan
ddi méi can ban toan dién giao duc.

2. N§i dung nghién ctru

2.1. Cac khdi niém co bdan

2.1.1. Qudn Iy: Quan 1y 1a mot yéu té cau thanh su
ton tai ctia x4 hoi loai ngudi. Ngay nay, quan 1y da tro
thanh mét khoa hoc, mdt nghé thuat, mot nghé phuc
tap nhét trong xa hdi hién dai.

Tac gia Tran Kiém (1997) cho rang: “Quan 1y 1a
nhiing tac dong cua chu thé quan 1y trong viéc huy
dong, phat huy, két hop, str dung, diéu chinh, diéu
phéi cac nguén lyc (nhan lyc, tai luc, vat lyc) trong
va ngoai td chire mot cach t6i vu nham dat muc dich
ctia t6 chirc véi hiéu quéa cao nhat”.

Tac gia Thai Van Thanh (2007) cho rang: “Quan
ly 1a sy tac dong c6 muc dich, co ké hoach cta chu
thé quan 1y 1én ddi trong quan Iy nham dat dugce muc
tiéu dé ra”.

Tuy co nhiéu cach tiép can va dién dat khac nhau
song khai niém quan 1y déu mang du hiéu chung c6
thé khai quat: Quan 1y 1a sy tac dong c6 to chic, c6

huéng dich ctia cha thé quan 1y toi dbi tugng quan 1y
nhdm dat muc tiéu dé ra.
2.1.2. Pao tao, boi dwéng ngan han

- Hién nay, céc thuat ngt “dao tao”, “boi dudng”
va “DTBD” dang dugc st dung kha rong rai va trd
thanh phd bién. Tuy nhién, viéc phan dinh thé nao
1a dao tao, thé nao 1a bdi dudng va PTBD ciing can
duoc hiéu mot cach nhét quan.

- Theo Tir dién tiéng Viét do GS. Hoang Phé chu
bién (Nxb Tir dién Bach khoa, Ha Noi, 2010), DPao
tao — do la lam cho tré thanh nguoi ¢6 nang luc theo
nhiing tiéu chuan nhat dinh; Con Bdi dudng — do 1a
lam cho — 1) ting thém strc cua co thé bang chat bd
va —2) tang thém ning lyc hodc pham chat.

- Theo Pai tir dién do GS. Nguyén Nhu Y chu
bién (Nxb Van hoa-Thong tin, Ha N6i, 1998), bao
tao — do 1a day do, rén luyén dé trd nén nguoi co hiéu
biét, c6 nghé nghiép; Con Boi dudng — d6 1a 1am cho
— 1) khoe thém, manh thém va — 2) tét hon, gioéi hon.

- Theo Nghi dinh 18/2010/ND-CP ngay 5/3/2010
ctiia Chinh phu vé dao tao, bdi dudng cong chic da
dua ra cach hiéu vé dao tao va bdi dudng nhu sau:
“Pao tao la qua trinh truyén thu, tiép nhan c6 hé
thong nhimng tri thirc, k¥ ning theo quy dinh ciia timg
cép hoc, bac hoc”. “Boi dudng la hoat dong trang bi,
cap nhat, nang cao kién thuc, ky nang lam viéc”.

Toém lai, DPTBD chinh 1a qua trinh truyén thu,
tiép nhan c6 hé thong nhiing tri thirc, k¥ nang theo
quy dinh cua ting cip bac dao tao, dong thoi vira
trang bi, cap nhat, rén luyén dé nang cao kién thirc,
k¥ nang can thiét cho mot dbi twong hoc tap. Thong
qua qué trinh DTBD, d6i twong dugc hoc tap c6 thé
dat duoc mdt trinh d6 kién thuc, chuyén mon, nghé
nghiép nhat dinh va dong thoi 1am cho ho st dung tot
hon céc kha ning, tiém ning vén co dé phat huy hét
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nang lyc lam viéc cua ho.
2.1.3. Quan ly hoat dong dao tao, BDNH

Céc chuong trinh BDNH c¢6 tinh dic thu riéng,
nhung phuong thirc quan 1y hoat dong BDNH van
theo quy trinh khoa hoc.

Quan Iy hoat dong BDNH la qué trinh tac dong
¢6 muc dich, c6 ké hoach hop quy luat cua chu thé
quan 1y dén cac thanh t6 cta hoat dong BDNH nham
gitp cho nguoi hoc dat duge muc tiéu tri thue, ky
nang, chuyén mén nghiép vu dap Gmg nhu cau thuc
tién ca nhan va xa hoi.

2.2. Hoat dgng dao tao, BDNH o Truong Dai hoc
Sw pham Ky thudt Vinh

Trong nhitng nam gan day, cac khia canh cua
hoat dong DTBD déu da co nhiing cai thién lon.
Chat luong nodi dung chuong trinh da dugc nang cao,
doi ngi giang vién (GV) cua nha truong da duoc
gia ting ca vé sd luong va chat lu’orng Cac phuong
phap giang day tich cuc di dugc phan 16n GV ap
dung tuong ddi thanh cong. Cong tac xdy dung ké
hoach, co ché, chinh sach DTBD ciing ngay mot
duge cung ¢b va nang cao chit luong. Mit khac cac
chuong trinh ngén han cta Truong Pai hoc Su pham
K§ thuat Vinh trong qua trinh t6 chirc bdi dudng da
thé hién rd cac wu thé: Tinh thyuc tién cao — Thoi gian
dao tao ngan — Ching chi, chimg nhan c6 gié tri - Chi
phi phtt hop. Tuy nhién trudc sy phat trién cta nha
truong, sy canh tranh ctia cac co so gido duc khac,
nhu ciu ciia thi truong vé cac linh viec BDNH ciing
c6 su thay d6i doi hoi chat lugng day hoc ngay cang
phai duoc nang cao.

Hién nay, Truong DPai hoc Su pham K§ thuéat
Vinh dang thuc hién dao tao, boi dudng cac chuong
trinh BDNH sau:

Chuong trinh boi dudng nghiép vu su pham
cho GV trong co so gido duc dai hoc theo thong tu
12/2013/TT-BGDDT.

Chuong trinh boi dudng nghiép vu su pham gido
duc nghé nghiép theo thong tur 06/2022/TT-BLDTB
&XH.

Cac chuong trinh bdi dudng ning cao nghiép
vu cho nha gido giao duc nghé nghiép, nguoi lao
dong khéac nhu: Phat trién chuong trinh dao tao;
Té chuc day hoc theo tiép can nang lyc thyc hién;
K¥ ning mém; D6i madi phuong phéap day hoc nghé
ngiép, quan 1y 16p hoc hiéu qua trong gido duc nghé
nghiép...va cac chuong trinh BDKN nghé.

2.3. Bién phap qudn ly hoat dong dao tao, BDNH &
Truwong Dai hoc Sw pham Ky thudt Vinh
2.3.1. Quan Iy tuyén sinh ddo tao, BDNH
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Dé quan 1y tuyén sinh dao tao, BDNH nha truong
can thue hién cac nhiém vu cu thé:

- Lap ké hoach: Lap ké hoach téng thé tir nhiéu
nguon tuyen sinh nhu thiét 1ap cac nguon tuyén sinh
¢6 thé tiép can nhu: cac trudng trung cip, cao dang,
cac trung tam day nghé, cac doanh nghiép c6 nhu cau
boi dudng.

- T6 chue thuc hién: Giao nhiém vu cho t6 tu van
tuyén sinh lap ké hoach tuyén sinh méi timg nim
theo nhu cau khéo sat ciia cac co s& GDNN, két hop
Vi tuyén sinh dao tao nghé ciia nha truong hing
nam. Ngoai ra con thong bao thuong xuyén va lién
tuc trén website cua truong.

- Chi dao thuc hién: Chi dao trién khai ké hoach
phdi hop giita nha truong va cac don vi dé thuc
hién cac ndi dung hop tac da ky két. Vay nén, nha
truorng (chu yéu 1a trung tim Dao tao, boi dudng)
can chii dong trong viée tiép can voi cac don vi nhu
cac doanh nghiép va cac CSGDNN, dé xuit nhiing
phuong thtrc hop tac, chuan bi cac ky két “Bién ban
thoéa thuan hop tac” trong pham vi va linh vuc ma
céc co s GDNN, cac doanh nghiép c6 nhu cau dao
tao, bdi dudng.

- Kiém tra danh gia: Hoat dong kiém tra giam sat
phai dam bao tinh thuong xuyén, lién tuc vdi cac bao
céo két qua chi tiét ca vé s6 luong, chét luong va cac
yéu t6 tac dong da anh hudng qua trinh trién khai ctia
timg giai doan, timg dbi twong, timg dia phuong...
nhim c6 nhitng diéu chinh kip thoi va phi horp trong
ké hoach, chi dao va t6 chutc thyuc hién tu van tuyen
sinh dé dat muc tiéu va hiéu qua cao nhét ¢6 thé.
2.3.2. Quan ly cac diéu kién qud trinh thiec hién dao
tao, BDNH

a. Chuong trinh dao tao, BDNH: Xay dung va
phat trién cac chuong trinh BDNH phai dam bao tinh
hién dai, khoa hoc va dai chung nham dap g duoc
yéu cau cta xa hoi va thu hit dwoc moi déi tuong c6
nhu cau tham gia hoc tap.

Muc tiéu, ndi dung chuong trinh boi dudng phai
¢6 tinh mém déo, linh hoat, c6 kha ning thich tmg
cao pht hop véi thi truong va dap tng nhu cdu nguoi
hoc.

Can ctr vao cac thong tu quy dinh, can ctir nhu
ciu nguoi hoc, nhu cau cac don vi lién két Trung tam
Dao tao, boi dudng phdi két hop véi cac khoa chuyén
moén thanh 1ap to chuyen thanh 1ap t6 chuyén gia xay
dung chuong trinh, tham dinh va ban hanh chuorng
trinh phu hop theo tung trinh d6 so cép, trung cap,
cao dang va phuong phéap, phuong tién day hoc, phu
hop véi timg nganh nghé.
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b. Doi ngil giang vién (DNGV) giang day dao tao,
BDNH: DNGYV giang day cac khoa dao tao, BDNH
la nhiing GV hat nhian vé cic nganh nghé va la
chuyén gia vé phu’orng phéap day hoc chuyen nganh.
DNGV nay can phai dugc dao tao, bdi dudng bai
ban, thudng xuyén dugc tiép can v6i cong nghé va
phuong tién day hoc hién dai dé lam tot cong tac boi
dudng NVSP cho GV GDNN dam bao chit lugng.
Nha truong can 1ap ké hoach dao tao, bdi dudng
DNGV GDNN trong d6 ¢6 chon lya cac GV ndng
cbt dau nganh c6 da kha nang tham gia dao tao, bdi
dudng.

c. Cdc diéu kién phuc vu giang day ciia GV trong
ddo tao, BDNH: Pau tu tét co s ha téng, nhét 1a co
sO ha tang vé CNTT va hé théng mang Internet. Co
s& vat chat phu hop phuc vu viéc dao tao cac nganh
nghé cua trudong. Pap tmg duge nhu cau day va hoc
theo hudng day hoc tich cyc.

Trién khai hé thong mang 15i cap quang téc do
cao dén toan bd cac phong ban, khoa, cac phong hoc
may, nhat 13 thu vién truong, dam bao hoat dong
thong sudt, phuc vu tat ca cac hoat dong trén moi
mat cong tac dao tao, nghién ciru, hoc tap cua can bg,
GV, sinh vién, hoc vién trong truong.

2.3.3. Quan ly ké hoach va thuc hién ké hoach day
hoc trong dao tao, BDNH cua GV

Xay dung ké hoach day hoc dugc coi 1a khau dau
tién va quan trong nhit trong cong tac quan ly cac
hoat dong day hc trong dao tao, BDNH ctia mdi nha
truong.

- Quan 1y ké hoach day hoc dugc thé hién thong
qua nhitng ndi dung cu thé nhu:

- T chirc chuan bi xay dung ké hoach day hoc
(xac dinh myc tiéu)

- Tién hanh xay dung ké hoach day hoc

- Trién khai thuc hién ké hoach day hoc.

- Kiém tra, d4nh gi4, tong két viéc thuc hién ké
hoach day hoc.

Véi dic trung cia dbi tugng hoc 13 ngudi trudng
thanh, thoi gian hoc va dia diém hoc nén trude khi
khoa hoc bt dau nha quan 1y can phai khao sat nhu
cau nguoi hoc, ra soat PNGV dé xay dung ké hoach
2.3.4. Quan Iy hoat dong giang day cua GV va hoat
dong hoc tdp cua hoc vién trong dao tao, BDNH.

Hoat dong giang day cac chuong trinh BDNH c6
nhimng nét dic thu riéng, boi cac chuong trinh boi
dudng dugc thiét ké linh hoat, mém déo, dap tng
nhu ciu cta nguoi hoc 1a can gi hoc ndy, hoc céi gi
dé van dung 1am duoc ngay nén hoat dong giang day
phai trong tam, co ban va c¢6 d phan hoa, hudng
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m¢&” theo dinh hudng nang luc

Cung véi viée quan ly hoat dong day ctia GV, nha
truong can phai tién hanh quan 1y hoat dong hoc tap
ctia hoc vién. Hai hoat dong nay khong thé tach roi.
Dé thyuc hién quan ly tdt hoat dong hoc tap cua hoc
vién can tao ra moi truong hoc tip lanh manh, tao
didu kién tot nhat dé hoc vién hoc tap. Nha truong
can tao ra hé théng quan 1y theo 16p hoc, c6 GV chu
nhi¢m, GV giang day, can bd 16p.

2.3.5. Péi méi cong tac kiém tra-danh gia két qua
dao tao, BDNH

Xay dung bo cong cu kiém tra, danh gia két qua
cac ndi dung boi dudng theo cac khoa hoc, mon hoc
va ndi dung, hinh thirc bdi dudng, bao gdm: Bo cong
cu kiém tra, danh gia Kkét qua céac ndi dung boi dudng
theo hinh thurc tdp trung; Bo cong cu kiém tra, danh
gia két qua cac ndi dung boi dudng theo hinh thirc
qua mang internet.

Do6i méi hinh thirc kiém tra danh gia dugc thuc
hién da dang, phong phu du0’1 nhiéu hinh thirc nhu:
bai kiém tra viét; phong van truc tiép; tric nghiém
khach quan; quan sat truc tiép 10p hoc; tra 1i ciu
hoi... Viée lua chon hinh thire kiém tra, danh gia phu
thudc vao timg ndi dung va déi tugng ciing nhu thoi
diém boi dudng.

Viéc to chire kiém tra danh gia dam bao ding quy
ché, ké hoach da dé ra va dugc dinh ky t6 chirc rat
kinh nghiém, diéu chinh.

3. Két luan

Hoat dong boi dudng cac chuong trinh ngin
han dugc xac dinh 1a mdt nhiém vu quan trong cta
Truong Pai hoc Su pham Ky thuat Vinh, voi cac giai
phép trong bai viét c6 thé gitp cho hoat dong dao
tao, BDNH cua nha trudng ngay cang phat trién gop
phén khang dinh va nang cao uy tin va vi thé ciia nha
truong.
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