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Abstract: Managing the building of school culture in secondary schools is a particularly important
task in the current period. However, up to now, in most secondary schools in general and secondary
schools in Dong Phu District in particular, there has not been in-depth studies on the methods of building
school culture with sufficient evidence of management science. In order to better manage the building
of the school culture, the management staff need to be aware of the important role of the local culture
and manage the building activities, identify the objectives and contents of each aspect, and master the
process of building culture, management function cycle and related basic concepts, and at the same time,
management staff must constantly improve their capacity through training courses and self-improvement.
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1. Pit vin dé

Vian hoa nha truong (VHNT) va quan ly hoat
dong van hoa nha truong tir 1au thu hat dugc sy quan
tam cta nhiéu nha nghién ciru trong va ngoai nudc.
Van d& VHNT dugc nhiéu nha nghién ctru & nudc
ngoai quan tim. Mot trong nhitng nhiém vu hang dau
cta nha truong hién nay 1a xay dung mot moi truong
van hoa lanh manh, tao thuong hiéu voi cong déng
x4 hoi. PO chinh 1a van hoa t6 chire, van héa biét hoc
hoéi, van hoa hudng tdi truong hoc hanh phic trong
nha truong. Boi vi dong luc 1am viée cia GV trong
nha trudng duoc tao nén bai nhidu yéu td, trong dé
van hoa - tinh than 1a mot dong luc vo hinh nhung c6
suc manh 16n hon ca dong luc vt chét - kinh té, chinh
van hoa trong truong giap cho can by, GV, nhan vién
théy rd st mang cao ca, muc tiéu, dinh hudéng va
ban chét cong viéc dang 1am. Trén dia ban nhién ctru
con nhiéu bat cap vé VHNTnén can nghién ctru thuc
trang dé tim ra bién phap quan 1y hitu hi¢u nhit.
2. Noi dung nghién ctru
2.1. Téng quan nghién ciru vin dé

Céc tac gia Fairman, M. and McLean, L. (2003),
trong cong trinh nghién clru cua minh tac gia da phan
tich vé quy mo ctia moi trudng hoc duong anh huong
dén thanh tich hoc sinh trong cac truong hoc. Néu
nha truong c6 mot khong gian rong rai, thoang mat,
dep d& thi hoc sinh s& hoc tap tot hon. Trai lai, mot
khong gian chat hep s& tac dong tiéu cuc dén két qua
hoc tap cua hoc sinh. Voi két qua nghién ctru nay, tac
gia da nhin manh t6i viéc xdy dung mot moi trudng
van hoa vat chat tdt trong cac trudng hoc s& 1a yéu

t6 chi phdi manh m& t6i hiéu qua hoc tap ciing nhu
thanh tich hoc tap cta hoc sinh trong nha truong.
VHNT ciing thu hut dugc sy quan tam 16n cia céc
tac gia Viét Nam. Nhitng nghién ctru ¢ Viét Nam tiép
can van d& VHNT tir nhiéu gbc do khac nhau.

Tuy nhién & truong THCS tai Huyén Ddng Phu,
Tinh Binh Phudc chua c¢6 cong trinh nghién ciu
nao dé cap dén hoat dong xay dung VHNT va thuc
trang quan 1y hoat dong xay dung VHNT dbi véi
cac truong THCS trong huyén.Vi vay, nghién cuu
ap dung cac giai phap quan ly hoat dong xay dung
VHNT ¢ truong THCS Huyén Pong Phii, Tinh Binh
Phudc 14 rat can thiét.

2.2. Cdc khdi niém co bdn
2.2.1. Hoat dong xdy dung VHNT THCS

Hoat dong la qué trinh tac dong qua lai tich cuc
gilta con ngudi véi thé gisi khach quan ma qua d6
mdi quan hé thyuc tién giita con nguoi véi thé gidi
khach quan duoc thiét 1ap.

“Vin hoa 1a tap hop cic dic trung tiéu biéu vé
tinh than, vat chét, tri thirc va xac cam cau xa hoi
hodc mot nhom nguoi trong xa hoi; van hoa khong
chi bao g@)m van hoc, nghé thuét, ma con ca phong
cach sdng, phuong thirc chung sdng, cac hé gia tri,
truyén thong va niém tin” (UNESCO, 2001).

C6 nhiéu cach tiép can ndéi ham VHNT, do do
xuét hién nhiéu dinh nghia khac nhau, tuy theo cach
nhin, cach hiéu cia mdi ngudi. Tuy nhién, tu tudng
xuyén sudt trong moi dinh nghia 1a VHNTchinh 1a
van hoa ctia mot td chire.

VHNT la nhitng nhét tri co ban, hé théng niém
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tin, gia tri, chuin muc, hanh vi va truyén théng duoc
cac thanh vién trong nha truong thira nhan, lam theo
va dugc hinh thanh trong qué trinh phat trién cia nha
truong”

Xay dung VHNT la hinh thanh céc gia tri vat
chat va cac gia tri tinh thdn cua nha truong theo mot
phuong huéng nhat dinh. Qua trinh nay gom viéc
hinh thanh cac gia tri mdi va bao luu, phat huy cac
gia tri da c6 phu hop
2.2.2. Quan ly hoat dong xdy dung van hoa nha
truong

- Khai niém quan ly

Huodng téi Gido duc 4.0 quan ly duogc hiéu theo
tiép can Iy thuyét hé thong va diéu kién hoc nhu sau:
Quan 1y 14 qua trinh hoat dong diéu khién bang viéc
lap ké hoach, t6 chuc, chi dao va kiém tra cua con
nguoi 1én mot hé théng nhiam dat duogc cic muc tiéu
dé ra cua hé théng dé. (Bui Pire Ta, 2020) Néu coi
Ké - T6 - Pao — Kiém nhu bén phﬁn viéc (nhiém
vu) clia qua trinh quan 1y, thi mdi phan viéc do ciing
cau thanh boi tir try chiic ning quan ly. Chang han,
véi cong tac lap ké hoach nam hoc, hiéu truong phai
¢6 ké hoach cu thé (KE) cho viéc lap ké hoach nam
hoc; phai phan cong to chirc nhan su nhimng ai tham
gia cong tac 1ap ké hoach va té chiic qua trinh thyuc
hién viéc 1ap ké hoach (T6); trong qué trinh lap ké
hoach nam hoc éy, nguoi hiéu truong phai diéu chinh
nhing sai léch (néu c6), nhirg sy dong vién khich
1¢, huéng dan (Pao) va kiém tra, giam sat viéc thuc
hién cua tung ca nhan, tung bd phan dang thuc hién
cong tac 1ap ké hoach nim hoc dé phat hién nhiing
sai 1éch (néu c06), nhitng tinh hubng phat sinh cua
moi truong (Kiém).

Ghi chii:
KE =Ké& hoach
TO =T chirc by
méy +T6 chirc

thiec hién.

PAO=Chidao +
Lanh dao.

KIEM = Kiém
tra, gidm sdt.

(Bui Buc T, 2020)

Khai niém quan ly VHNT

Theo tac gia “Quan Iy VHNT la sy tdc dong co y
thire ciia chii thé quan 1y dén van héa té chire nham
dat toi muc dich ma nha quan ly dat ra va phu hop
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voi quy ludt khach quan™

Nhu vay, Quan 1y nha truong 1 hé théng nhiing
hoat dong cua chu thé quan 1y nha truong (Hiéu
truong, cac co quan quan 1y nha nudc vé gido duc
cp trén) dén cac ddi tuong quan Iy (tap thé GV, cong
nhan vién, tap thé hoc sinh, cha me hoc sinh va cac
lyc lwong xa hoi trong va ngoai nha trudng) nham
thuc hién c6 chat luong va hiéu qua muyc ti€u giao
duc ma nha trudng di dé ra.

“Quan ly hoat dong xdy dung VHNT THCS la
mot qué trinh tdc dong cd dinh hudng, c6 muc dich,
¢6 hé thong thong qua cac chirc nang quan 1y cua chi
thé quan 1y téi khach thé quan 1y nham tao ra hodc
gilt gin, ké thira, phat trién cac gia tri vat chat va
céc gia tri tinh than cua nha truong nham thyc hién
muc ti€u gido duc, hinh thanh nén nhiing chuin muc
van hoa mang ban séc riéng ctia nha trudng va dugce
truyén lai cho céc thé hé sau.”

2.3. Danh gid thuc trang
2.3.1. Khdi qudt vé tinh hinh kinh té, xa héi va gido
duc & huyén Pong Phil, tinh Binh Phuée.

Huyén Pdng Phu nam ¢ phia Pong Nam tinh
Binh Phudc; co phia Béc giap huyén Phii Riéng va
Bu Ding, phia Tay Béc giap huyén Hon Quan, phia
Tay giap huyén Chon Thanh va thanh phd DPdng
Xoai, phia Pong giap huyén Bu Dang va huyén Vinh
Ctru cuia tinh Pong Nai, phia Nam giap huyén Pht
Gido cua tinh Binh Duong. Huyén c6 dién tich tu
nhién 1a 93.542,53 ha, véi 11 don vi hanh chinh trye
thudc. Luc lugng lao dong 1a 56.736 nguoi, chiém
56,92% so v6i tong dan sb, xép thir 5 toan tinh. Luc
luong lao dong trong do tudi 1a 51.527 ngudi, chiém
51,7% so vai tong dan s, xép thir 4; trong do: lao
dong nong nghiép chiém 58,26%, lao dong phi nong
nghiép chiém 41,74%. Ti 1é dugc dao tao tir THPT
tro 1én 1a 23%, Xép thtr 5; trinh d¢ cua luc Iugng lao
dong twong ddi cao so véi cac dia phwong trong tinh,
nhung van thap so voi mat bang ving Dong Nam B.

- Thuc trang nhdn thic sw cdn thiét ciia hoat
dong xdy dung VHNT o cdc truong THCS
Bdng 2.1. Panh gid muyc dé tam quan trong doi voi
hoat dong xdy dung VHNT cua hiéu truong, pho hiéu
triecng, GV va cha me HS triong THCS Huyén Pong

Phii, Tinh Binh Phudc

Mirc d§ quan tam

_ | Khong |; . Quan | Rét quan

Cac chi the | quan It quan B"‘lh trong trong

trong | thuong
trong

SL| % |SL| % |SL| % |SL| % |SL| %

HT, PHT o o
(n = 20) 0] 0]0]0]0] 0 |3]15%|17] 8%

195

Journal homepage: www.tapchithietbigiaoduc.vn



GV@m=100) [0 00 0 1]1%][22]22%]77] 77%
CMHS 010100/ 2|25%|24|30%| 54 67,5%
(n = 80)

Nhu vay, tim quan trong ctia hoat dong xay dung
VHNT duoc CBQL, GV va cha me hoc sinh nhéan
dinh vé mirc d6 “quan trong” va “rit quan trong” c6
tong ty 1& dat trén 98,8%; vé tinh cap thiét ciing duogc
CBQL, GV va cha me HS nhan thic voi 2 mic do
“can thiét” va “rit can thiét” ciing rat cao dat trén
98,1%. Trong 3 chu thé duoc khao sat thi nhom hiéu
truong, pho hiéu truong 1a nhom co nhan dinh “rat
quan trong” va “rat cap thiét” ¢ ty 1é cao nhat.

- Thuc trang KTDG hoat dong xay dung VHNT ¢
cac truong THCS

Dé lam 13 thyc trang cong tac KTDG hoat dong
xdy dung vin hoa nha truong, tac gia di tién hanh
khao sat 20 CBQL, 100 GV tuir 8 truong THCS
Huyén Pong Phu, Tinh Binh Phude. Két qua thé hién
qua bang thong ké & bang 2.1, 2.2 & nhitng ndi dung
nhu sau:

Noi dung 1. Xay dung ké hoach KTDG hoat dong
xay dung VHNT cu thé theo thoi gian

No6i dung 2. Phé bién va trién khai ké hoach
KTDG hoat dong xay dung VHNTcho toan truong

Noi dung 3. Xac dinh tiéu chuan/tiéu chi timg noi
dung kiém tra

Noi dung 4. Xac dinh luc lugng kiém tra

Noi dung 5. Xac dinh hinh thac kiém tra

Noi dung 6. Xéac dinh phuong phap kiém tra

No6i dung 7. KTPG theo chuan di dinh, lugng
hoa két qua

Noi dung 8. So két/tong két cong tac xdy dung
VHNT

Noi dung 9. Rat kinh nghiém va dé xuét cac bién
phap diéu chinh, thay doi

- Tan suat thyc hién: (1)- Hau nhu khong co; (2)-
Hiém khi; (3)-Thinh thoang; (4)-Thuong xuyén; (5)-
Rét thudong xuyén

Panh gia mat yéu — han ché

Nhan thirc chua déng bd cua cac luc luong gido
duc trong va ngoai nha truong. Mot bd phan cac
CBQL, GV, cha m¢ HS va HS chua quan tam dung
muc hoat dong xay dung VHNT do chua c6 nhan
thirc day di, chua sdu sic, chua quan tim vé tim
quan trong cua quan ly xay dung VHNT trong céac
truong THCS. Cong tac KTPG hoat dong xdy dung
VHNT ciing con thiéu s6t. Ké hoach kiém tra chua
dugc chu trong ding muc, chua xay dung duoc tiéu
chudn, tiéu chi danh gi4 rd rang nén chua luong hoa
duoc két qua kiém tra.Tao diéu kién cho hoat dong
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xay dung VHNT chua dam bao vé CSVC, trang thiét
bi, cling nhu cac ché do, chinh sach dé tao dong luc
cho GV, nhan vién chua tt, nhat 1a viéc huy dong
cac ngudn lyc dé dau tu vao canh quan méi trudng.
2.3. Mt s6 bign phdp qudn Iy

Dua trén thyc trang tac gia da dé xudt 6 bién phap
quan ly hoat dong xay dung VHNT tai cac truong
THCS Huyén Dong Phi, Tinh Binh Phudc, bao gom:
(1) Nang cao nhan thue cho CBQL, GV, nhan vién va
hoc sinh trong nha truong vé quan ly hoat dong xdy
dung VHNT; (2) Céi tién lap Kké hoach hoat dong xay
dung VHNT; (3) Hoan thién cong tac t6 chirc hoat
dong xay dung VHNT; (4) Tang cudng chi dao hoat
dong xay dung VHNT; (5) Cai tién cong tac kiém tra
hoat dong xay dung VHNT; (6) Tao lap moéi truong
va diéu kién cho hoat dong xay dung VHNT.

3. Két luan

Céc bién phap trén dya trén nhimg nguyén tic

nhét dinh, d6 1a dam bao tinh muc tiéu, hé théng,
hiéu qua, ké thira va phat trién va xuat phat tir quan
diém dinh huéng mang tinh chién lugc cta Pang va
Nha nuée vé xay dung van hoéa Viét Nam tién tién,
dam da ban sic dan toc, vira ké thira, phat huy nhiing
truyén thong tot dep ctia cong dong cac dan toc Viét
Nam, vira tiép thu tinh hoa vin hoa nhan loai dé van
hoéa thue su 1a nén tang tinh than va xa hoi.
Céc bién phap tap trung khic phuc cac ton tai trong
quan 1y hoat dong xay dung VHNT nhiing nam qua,
ddng thoi giai quyét mau thudn giita yéu cau cao ctia
muc dich quan 1y vé6i thuc té nha truong hién nay
nhiam vun trong va phét trién VHNT. Cac bién phap
trén dugc dé xuat dua trén khao sat thuc trang voi co
s& phuong phap luan NCKH vi vdy c¢6 mdi quan hé
chit ch& vai nhau, ¢6 tac dung hd tro, thiic déy nhau,
bién phéap nay sé& 1a co so, tién d& cho bién phap kia.
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