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Cac giai phzip phat trién ddi ngii gido vién truong
trung hoc pho thong thi xa Hoang Mai, tinh Nghé An
dap @ng yéu cau doi moi giao duc pho thong
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Abstract: New curriculum and textbooks put great pressure on high school form teachers, requiring them
not only to innovate teaching methods and forms, but also the organization of learning activities. High
school is a period of improvement in the quality and competence of students. The article presents the
development of the teaching staff atf High School in Hoang Mai Town to meet the requirements of the

2018 General Education Program.
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1. Pit vin dé

Nha gido c6 vai trd quyét dinh trong viéc bao dam
chat lugng gido duc, co vi thé quan trong trong xi
hoi, duge x4 hoi ton vinh(DPidu 66, Luat Gido duc
(nam 2019). Chinh vi vy, xdy dung va phat trién doi
ngil gido vién 1a nhiém vu hét sirc cap thiét ciia nganh
gi4o duc trong bdi canh hién nay.

Pé thuc hién muc tiéu GDPT 2018 can ddi méi
mot cach cn ban, toan dién trén tt ca phuong dién:
Tu nam hoc 2022 -2023, GDPT chinh thirc thuc hién
chuong trinh va sach gido khoa ap dung cho hoc sinh
vao 16p 10, theo dinh huéng phat trién toan dién
nang luc va phdm chat ngudi hoc, dam bao hai hoa
giita “day chit”, “day ngudi” va timg budc day nghé.
Chuong trinh va sach gido khoa mai tao &p luc 16n
db6i v6i doi ngit GV noi chung, GVCN trudong THPT
noéi riéng; doi hdi doi ngli gido vién khong chi phai
d6i moi phwong phép, hinh thirc day hoc ma con phai
ddi méi cach thire t chire cac hoat dong hoc tap cua
HS. HS Itra tudi THPT 1a mot giai doan dang hoan
thién vé phém chét, nang lyc cda hoc sinh.

Hién nay gido vién lam cong tac GVCN ¢ truong
THPT con nhiéu han ché, con nhidu gido vién lam
cong tac chu nhiém 16p chua dugc dao tao, boi
dudng mot cach diy du, nhitng kién thire, ning luc,
kinh nghiém lam cong tac chu nhiém mang tinh van
dung tir thyc tién. Vi thé, phat trién d6i ngiit GVCN
truong THPT TX Hoang Mai dé dap tmg yéu cau doi
méi GDPT ¢6 ¥ nghia cép thiét.
2.CAc giai phap phat trién PNGV truong THPT dap
{mg yéu ciu doi méi GDPT
2.1. Quy hoach DNGVCNg cdac trwong THPT thi

xd Hoang Mai, tinh Nghé An phu hop voi dinh
hwéng phdt trién quy mé ciia nha truwong

Muc tiéu clia giai phap nham dé xuat dwoc cach
thirc quy hoach d¢i ngii GVCN truong THPT hop
1y, pht hop v6i nhu cau phét trién quy mé cta nha
truong. Tir d6 tao dong luc cho GVCN phat huy t6t
nhét kha ning ciia timg GV trong cong tac CNL.

N¢i dung cua gidai phap

Quy hoach d6i ngli GV noi chung, GVCN truong
THPTnGi riéng trude tién phai dya trén nhu cau phat
trién gido duc cua nha truong. Viéc mo rong hay thu
hep quy mod gido duc dia ban thi xa, ¢6 anh hudng
tryc tiép dén sé luong trudng/16p va kéo theo 1a s6
luong GV/GVCN. Bén canh dé, yéu cau nang cao
chét Iwong d6i ngti GV, trong d6 c6 GVCN cling anh
huong dén quy hoach d6i ngii GVCN.

Cdch thirc thuc hién giai phdap

i) Xde ldp cdc can cir dé quy hoach ddi ngii GVCN
truong THPT

i) T6 chitc quy hoach di ngii GVCN truong
THPT theo mét quy trinh nhdt dinh

iii) Cu thé héa quy hoach ddi ngii GVCN truong
THPT cho tirng nam hoc dya trén kha nang cua tung
GV

- Xac dinh danh sach GV s€ lam cong tac chu
nhiém 16p trong tirng nam hoc

- T chirc cho GV dang ky 16p chu nhiém

- Piéu chinh dang ky 16p chu nhiém cia GV trong
nhiing truong hop can thiét

- B tri GVCN cbt can vao nhimg 16p “co van
d&”, khong c¢6 GV nao ding ki...
2.2. Xay dung DNGVCN cét cdn cic trwong THPT
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thi xad Hoang Mai, tinh Nghé An

Muc tiéu ciia giai phap nham dé xuat dugc ndi
dung, cach thirc xdy dung ddi ngii GVCN cbt can
lam “dau taw” cho thuc hién cong tac CNL cac
truong THPT.

Noi dung cua gidi phap

Xay dung doi ngli GVCN ¢dt can & cac truong
THPT la hinh thanh trong timg truong THPT doi ngii
GV c6 ning luc 1am cong tic CNL; ¢ kha ning bdi
dudng nghiép vu lam cong tic CNL cho nhiing GV
khac; sin sang ddm nhén cong tac CNL & nhitng 16p
kho khan, “cé vdn dé”

Cach thirc thuc hién gidi phap

i) Bua chu trwong xdy dung doi ngii GVCN cot
can vao chién lwgc phdt trién nha trwong va quy
hoach nam hoc.

ii) Xdc dinh tiéu chuan GVCN cot cdn

iii) Phdn céng nhiém xdy dwng doi ngii GVCN cot
can cho mgt Pho Hiéu truong nha truong phu trach

iv) Cé chinh sach dong vién, khuyén khich GVCN
ot can phdt huy tot vai tro ciia minh trong viéc nang
cao hiéu qua coéng tac chu nhiém [6p ¢ truong THPT

v) Thuong xuyén kiém tra, danh gid, rit kinh
nghiém vé xdy dung doi ngii GVCN cot cin & cdc
truong THPT

vi) Tao co héi dé bdt ky GV nao trong nha triecong
ciing c6 thé phan dau tré thanh GVCN cot can
2.3. Té chikc boi dwéng gido vién chii nhi¢m 6 cdc
trwong THPTthi xa Hoang Mai, tinh Nghé An dap
teng yéu cau doi mdi gido duc phé thong

Muc tiéu cua giai phap nham xac dinh muyc dich,
yéu cau, ndi dung, phuong phap bdi dudng GVCN
gdp phan ndng cao chét lugng bdi dudng doi ngii GV
va CBQL giao duc noi chung, doi ngiit GVCN truong
THPT noi riéng.

Noi dung cua gidai phap

Trong bdi dudng doi ngii GV va CBQL gio duc
thudng c6 hai cach chinh: d6i moi ndi dung va doi
méi ning lyc t6 chirc. P61 méi ndi dung 13 1am cho
hiéu qua ngay cang tro 1én tot hon. P6i mai ang luc
t6 chirc 1a cach thuc hién méi khong chi trong dao
tao - boi dudng GV, CBQL ma ca trong danh gia GV,
CBQL. Boi dudng GVCNowr cac truong THPT dap
g theo yéu cau d6i méi gido duc pho thong chinh 1a
d6i méi vé noi dung va nang luc t6 chrrc.

Tiéu chuan nghé nghiép GVCN chinh 13 nhimng
yéu cau vé phém chét chinh tri va dao duc, 16i séng
cung véi cac nang lyc to chirc, dam bao cho GVCN
thyuc hién tét cong tac CNL & cac truong THPT.

Pham chat va ning luc 13 hai yéu t6 c6 mdi quan
hé chit chd v6i nhau. Phdm chét lam cho nang luc
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bén viing va in dam déu 4n ca nhan; con nang luc lam
cho phém chét ¢6 strc manh noi tim. Hién nay dang
tdn tai hai cach quan niém vé nang lyc. Mot cach hiéu
cho rang, ning luc to chirc bao gdm ca pham chat.
Vi thé chuan dau ra cua chuong trinh GDPT méi 1a
hé thong phim chit, ning lyc t6 chirc can hinh thanh
& HS sau mot tiét hoc/bai hoc/mon hoc/16p hoc/bac
hoc/cap hoc. Vi véy to chic bdi dudng GVCN ¢ cac
truong THPT mdi dap Gmg yéu cau d6i méi gigo duc
phd thong.

Cach thirc thuc hién gidi phap

i) Cu thé héa muc dich, yéu cau boi duong GVCN
theo chudn nghé nghiép

ii) Xdy dung chwong trinh boi dwéng GVCN
theo chudn nghé nghiép

iii) To chirc boi duwéng GVCN theo mot quy trinh
nhat dinh

iv) Chi dao ddanh gid két qua boi dwong GVCN
theo chudn nghé nghiép

v) Riit kinh nghiém dé cdi tién cong tac boi dudng
GVCN theo chudn nghé nghiép
2.4. Péi méi dinh gid gido vién chu nhiém ¢ cdac
trwong THPT thi xd Hoang Mai, ddp ikng yéu ciu
doi méi chwong trinh GDPT

Muc tiéu cua giai phap nham xac dinh muc dich,
yéu cau, ndi dung, phuong phap danh gia GVCN
gop phan doi méi danh gia doi ngit GV va CBQL
giao duc nodi chung, déi ngi GVCN truong THPT
no6i riéng.

N¢i dung cua gidi phap

Trong gido duc, danh gia da la cong viéc trd thanh
mot xu thé co ¥ nghia cép thiét, phuc vu cho qué trinh
dao tao - bdi dudng GV va CBQL, dinh hudng vao
phat trién cua doi ngiit GVCN 16p.

Pénh gia GVCN truong THPT dap tng yéu cu
d6i méi chwong trinh GDPT khong chi 14 danh gia
viéc thuc hién chuc nang, nhiém vu cia GVCN ma
quan trong hon danh gid dugc nang lyc thuc hién
cong tac CNL cua GVCN.

GVCN chi dugc hinh thanh, phét trién thong
qua hoat dong va bang hoat dong, nén khi danh gia
cling phai thong qua hoat dong ctua chinh GVCN.
Xay dung hé thong bai tap (thuc chit 1a hé thong
tinh hudng, hoat dong) dé danh gia hiéu qua nhiém
vu cua GVCN la mét cong viée khong don gidn, can
phai co sy dau tu.

Po6i moi danh gia GVCN truong THPT dap tng
yéu cau d6i méi chuong trinh GDPT 1a mdt budc
chuyén quan trong trong danh gi4 GV néi chung, danh
gid GVCN ndi riéng:

Cadch thirc thuc hién gidai phdap
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Pé danh gia GVCN truong THPT dép Ung yéu
cau d6i moi chuong trinh GDPT, Hiéu trudng trudng
THPT can t6 chtrc thuc hién tbt cac cong viéc sau
day:

i) Xac dinh r6 muc dich, yéu cau danh gia¢ GVCN
trwong THPT ddp ieng yéu cau déi méi chirong trinh
GDPT

ii) Lwa chon néi dung danh gida la cac nang luc
ma GVCN can phdi ¢é hodc can dwgc boi duong dé
co

iii) Su dung da dang cac phwong phap danh
gid GVCN truong THPT ddp teng yéu cau doi moi
chuwong trinh GDPT

iv) T6 chirc danh gida GVCN truong THPT theo
mot quy trinh chat ché

Quy trinh danh gia GVCN truong THPT dap ung
yéu cau doi méi chuong trinh GDPT bao gdm cic
budc sau day:

v) Str dung két qua danh gid phuc vu cho phdt
trién dgi ngii GVCN truong THPT & cdc giai doan
tiép theo
2.5. Tao méi trwong thudn lpi dé PNGVCNG cdc
truwong THPTthi xa Hoang Mai, tinh Nghé An PT-
NLNN

Muc tiéu ciia giai phap nham dé xuét duge muc
dich, yéu cau, ndi dung, cach thic tao moi truong
thuan lgi dé d6i ngii GVCN trudng THPT phét huy
phat trién ning luc nghé nghiép ctua minh.

Ngi dung cuia gidi phdp

Khi duoc séng va 1am viéc trong mot moi truong
thuan lgi, GVCN c6 diéu kién cong hién hét kha
nang cua minh cho cong tac quan ly, gido duc mot
16p HS ngoai gio 1én 16p.

Cac yéu t6 tao nén moi truong lam viéc thuan loi
ctia GVCN bao gdm: Sy quan tdm cua linh dao nha
truong dbi voi cong tac cht nhiém 16p va GVCN; ché
dd, chinh sach d6i véi GVCN (dinh muc lao dong;
hd trg kinh phi; hoc tap, boi dudng nang cao trinh
do...); diéu kién lam viéc cia GVCN... Mdi trudng
lam viéc thuan lgi con bao gém su yéu cau cao ddi
v6i GVCN. C6 yéu cau cao GVCN moi phat huy va
phat trién ddy du nang luc nghé nghiép ciia minh.

Ngoai ra, mdi truong lam viéc thuédn lgi cling
khong tach roi nhitng yéu cau cao dbi véi GVCN.
Khi Hiéu truong truong THPT yéu cau cao ddi véi
GVCN thi ban than m&i GVCN déu phai ¢ su nd
luc, ¢b géng; kha ning cua ho s& dugc phat huy mot
cach cao do.

Cdch thirc thwce hién gidi phap

bé tao méi truong thuan 191 cho doi ngli GVCN
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phat huy va PTNLNN cua GV, Hi¢u trudng truong
THPT cén t6 chtc thuc hién tot cac cong viéc sau
day:

i) Ndng cao nhén thirc cho GV, CBQL vé y nghia,
tam quan trong ciia céng tac CNL 6 trieong THPT

Ban than GV va CBQL truong THPT phai nhan
thirc mot cach sau sic y nghia, tim quan trong cta
cong tic CNL ¢ truong THPT. Néu khong lam t6t
cong tac CNL ¢ truong THPT s& anh hudng 16n dén
chat luong gido duc toan dién cuia nha trudng ma tryuc
tiép 1a chat luong gido duc dao dic cho HS. Vi thé,
dbi voi GV duogc phan cong 1am cong tac CNL phai
thuc hién ddy du chirc nang, nhiém vu ciia GVCN;
con d6i véi CBQL (trude hét 1a Hiéu truong) phai
thuong xuyén quan tam chi dao cong tdc CNL.

ii) Chi dao hoat dong xdy dung van hoa nha truong
trong cdc truong THPT

iii) T6 chirc thi “Gido vién chii nhiém gioi”

iv) Puwa ra yéu cau phan diu cho ting GVCN

v) T6 chike cho hoc sinh danh gia¢ GVCN

vi) Xay dung va hoan thién cdc chinh sach doi véi
GVCN, GVCN cét cdn
3.Két luan

Trén co s& 1i luan va thuc tidn, bai viét da dé xuat 5
giai phap phat trién doi ngiit GVCN truong THPT dap
{mg yéu cau doi méi chuong trinh GDPT. D6 1a: Quy
hoach BNGVCNG¢ céc truong THPT thi xa Hoang
Mai, phut hop véi dinh hudng phat trién quy mé cia
nha trudng; Xay dung PNGVCN cbt can cic trudng
THPT thi xa Hoang Mai, tinh Nghé An.

Céc giai phap d& xuit déu c6 mdi quan hé chat
ch@ voi nhau, tac dong qua lai voi nhau tao thanh strc
manh tong hop ddi voi sy phat trién doi ngii GVCN
truong THPT dap ting yéu cau d6i méi chuong trinh
GDPT. Mbi giai phap dé xuit déu c6 muc tiéu, ndi
dung, cach thyc hién va diéu kién thuc hién.
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