<

Equipment with new general education program, Volume 1, Issue 294 (August 2023)
ISSN 1859 - 0810
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Abstract: Education is the leading national policy, an important factor in the development of national
human resources, contributing to social progress and comprehensive integration. Recognizing the
importance of education, the Party and State have set out strategic policies to guide the development
of education in the country. However, in that development journey, although the education sector has
reformed and changed many times with the desire to improve the quality of education, the achievements
are still very limited, awareness and policy implementation are still very competitive. Controversy, the
management of education and the implementation of education policy has not been effective...
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1. Bit van dé

O moi bac hoc, doi ngii gido vién (DNGV) quyét
dinh chit lugng gido duc cua nha truong. Ngoai viée
giang day thi nguoi GV con phai kiém thém cong tac
phat trién DPNGVCN cua céac truong THCSdap tmg
yéu cau d6i mi GDPT. GV phat trién DPNGVCN cua
cac trudng THCSd4p ung yéu cau doi moi GDPT
& truong phd thong ndi chung va truong THCSnéi
riéng co vi tri dac bi€t quan trong trong cong tac giao
duc cua nha truong.

Phat trién DPNGVCN cua cac truong THCS dap
g yéu cau d6i méi GDPT giup truong THCS hoan
thanh nhiém vy trang bi tri thirc phé thong co ban,
phat trién va hoan thién cac k¥ ning hoc tip nhan
thitc cung voi cac ky nang xa hdi, xay dung phat
trién nhan cach tét dep cho HS. Pé nang cao chit
luong gido duc theo quan diém mdi nhu hién nay,
GV khoéng don thuan chi day hoc ma con lam tdt
cong tacphat trién PNGVCN cuia cac truong THCS
dap ung yéu cau d6i méi GDPT, nham t6 chirc, didu
khién, hudéng din HS hoc tap tichcuc, chu dong va
sang tao. Vi vdy, ting cudng phat trién PNGVCN cua
cac truong THCS dap tmg yéu cau d6i mi GDPTdé
nang cao chat luong gido duc & truong THCS 1a yéu
cau tat yéu hién nay.

Trong thoi gian qua, phat t trién PNGVCN ciia cac
truong THCS dap ung yéu cau d6i moi GDPT da co
nhiéu ¢ gang va di vao né nép, tuy nhién van con
nhiéu han ché. Viéc quan Iy con mang tinh hinh thic,
chi yéu 1a ho so, s6 sach, it di vao thuc chét, thim
chi cé truong xem nhe cong tac CN. Hién nay, do ap
luc thi ctr ngay cang d¢ nang 1én tam ly cua GV, HS

va CBQL, nén ho chi tap trung vao hoat dong day
va hoc trén 16p; phat trién PNGVCN ciia cac trudng
THCS dép ung yéu cau d6i méi GDPT ciing chua
duoc cac CBQL quan tam dung muc.

2. N§i dung nghién ciru

2.1. Sw can thiét phdi phdt trién PNGVCN 6 truwong
THCS ddp teng yéu cau déi méi GDPT

GVCN 16p duoc xem 1a nguoi quan ly toan dién
HS mot 16p hoc ¢ truong THCS, 1a “cha me thir hai”
ciia HS. Pidu d6 noi 1én su gan giii, tin yéu cua HS
dbi voi GVCN 16p. HS sin sang chia sé voi GVCN
nhitng tam tu, nguyén vong, ban khoan ctia minh
trong hoc tap, sinh hoat.

GVCN vdéi tu cach 1a nguoi dai dién cho tap thé
HS con c6 trach nhiém bao vé, bénh vuc quyén loi
chinh dang cua HS trong hoc tép, rén luyén. Khong
ai khac ma chinh GVCN 16p phai 1a nguoi tap hop
¥ kién nguyén vong ciia timg HS phan anh véi Hiéu
truong, voi cac to chirc trong nha truong va voi cac
GV bd mén. Thong qua vai trd “cdu noi” cia GVCN
16p ma moi van dé lién quan dén HS 16p CN duoc
Hiéu truong va GV bd mon nhanh chong giai quyét.

GVCN 16p giit vai tro quan trong trong su phoi
hop cac luc luong gido duc. Vi thé GVCN 16p phai
la nguoi c¢6 trach nhiém nghién cuu thuc trang, xac
dinh ndi dung, cac bién phap, hinh thirc, 1én ké hoach
va to chirc su phdi hop lién két cac lyc luong xay
dung moi truong gido duc lanh manh, thiét 1ap quan
hé tot dep nham phat huy nhimg yéu t4 tich cuc, han
ché téi da nhimng anh hudng tiéu cyc dén qua trinh
gido duc thé hé tré.Dong thdi GVCN con thé hién
& chd vira 1a ngudi trién khai cac yéu cu gido duc
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cua nha truong dén cha me HS, cac t6 chirc xa hoi;
vira 1a ngudi tiép nhan thong tin phan hdi vé HS tir
cha me HS, cac t6 chirc xa hoi dé gitp lanh dao nha
trudng c6 giai phap quan ly, phdi hop hiéu qua; dong
thoi tao 1ap mbi lién hé thong tin da chiéu giita nha
truong - gia dinh - xa hoi.

Trong bdi canh hién nay, vai trd ctia GVCN 16p
truong THCS dé c6 nhitng thay doi quan trong. Véi
vai trd moi nay, GVCN 16p phai cham lo sy phat
trién toan dién nhan cach HS 16p minh phu trach dé
HS khong chi dugc phat trién vé tri ning ma con
dugc phat trién ca vé thé ning va tdm ning; khong
chi dugc phat trién vé mat nang luc ma con duogc
phat trién ca vé mat phim chat. Ban thian GVCN 16p
khong thé tu minh tao ra su phat trién toan dién do
& HS ma phai két ndi viéc hoc tap cac mén hoc, két
nbi cac hoat dong gido duc trong va ngoai nha truong
ma cac em tham gia. GVCN 16p ¢6 lam duoc diéu do
thi mé&i tao nén sirc manh tong hop cho su phat trién
toan dién nhan cach HS.

GVCN l6p truong THCS con 1a nguoi chiu trach
nhiém chinh trong dinh huéng nghé nghiép cho HS.
Khoéng phai dén lta tudi THCS, HS méi can dinh
hudng nghé nghiép ma ngay ¢ lira tudi THCS, HS da
can duoc dinh hudng nghé nghiép. Trén co s¢ nhitng
hiéu biét vé dic diém ca nhan, nang khiéu, so truong
ctia timg HS, GVCN 16p ¢6 thé dua ra nhitng tu van
vé dinh huéng nghé nghiép cho HS. Néu gido duc
dinh huéng nghé nghiép duogc lam tét tir cdp THCS
s& tao diéu kién phan ludng HS sém va hop ly. Co
thé noi, vai tro cia GVCN 16p trong bdi canh d6i
méi GDPT hién nay 1a t6 chirc qua trinh phat trién
cua HS 16p CN.

Thyc té cho thay, ning lyc, ki nang, kinh nghiém
lam cong tac CN 16p khong phai phu thude vao tudi
tac ma phu thudc vao nang luc vbn ¢o cua ban than
mdi nguoi va su chiu khé tim toi, hoc hoi, sy nhiét
huyét, dam mé, tan tam, tan lyc véi cong viée duoc
giao cua cac GV. Vi thé, khong phai ctt GV nhiéu
tudi 1a co nang luc CN tt va nguoc lai.

2.2. Npi dung phit trién PNGVCN ¢ trwong THCS
ddp teng yéu cau déi méi GDPT

2.2.1. Quy hogch DNGVCN truong ¢ THCS dap rng
chuong trinh GDPT

Mubdn phét trién doi ngii GVCN truong THCS
dap mg yéu cdu d6i méi GDPT, cong viéc dau tién
can phai 1am 1a xay dung qui hoach phat trién doi
ngii nay. Vi sy phét trién doi ngli GV rat quan trong
trong d6 c¢6 doi ngit GVCN truong THCS. Mudn lam
t6t cong tac quy hoach chi tiét, cu thé mai bao dam
du vé sb luong, co céu doi ngii GVCN cho tirmg khdi/
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16p cia cac truong THCS.

Xay dung quy hoach PTPN GVCN phai dya trén
co s& khoa hoc, dua trén quy mo phat trién gido duc
THCS cuia timg trudng, ting dia phuong (trudc hét
1a phuong/xa) hién tai va trong nhimg nam t6i; nhu
cau dao tao, bdi dudng ciia GV; sb lugng HS/16p cta
cAp THCS.. Pong thoi, viéc xay dung quy hoach, ké
hoach phat trién d6i ngii GVCN phai ¢am bao nhiing
dac trung co ban cua doi ngii vé $6 lugng, co cAu va
chat luong.

Vé s luong, mdi 16p HS phai c6 01 GVCN.
Ngoai ra, can ¢6 mot s6 GVCN du phong dé thay thé
cho nhitng GV vi 1y do khac nhau khong thé tiép tuc
lam cong tac CNL.

V& co céu, phai dam bao phu hop vé do tudi, co
kinh nghiém trong cong tac CNL. Néu khong chu
¥ dén diéu nay s& lam mat di qué trinh “hoc ngh&”
dbi v6i nhitng GV tré méi vao nghé cong tic CNL
chua c6 kinh nghiém can c6 nhitng GV lau nam, c6
kinh nghiém “truyén nghé” lam coéng tic CNL thi
moi dinh huéng duoc nghé cho HS.

V& chét luong, chat luong DPNGVCN phai dam
bao dugc cac yéu t6 cAn c6: c6 pham chét chinh tri,
dao dirc tot, 16i sdng trong sang; ¢6 NL chuyén mén;
¢6 NL hiéu HS; ¢6 Ning luc xay dung tap thé 16p; co
NL giao duc cé biét; co NL td chure, biét phéi hop céc
luc lugng giado duc; c6 NL ty hoan thién ban than...
2.2.2. Lua chon va su dung PNGVCN truong THCS
dap vng chwong trinh GDPT

Viéc lya chon va su dung d6i ngii GV can tuén
thu cac nguyén tic sau:

Xuit phét tir nhu cau thyc & ctia cac nha truong
cap THCS huyén Thanh Chuong, ¢6 369 16p can co
tuong tng 369 GV lam cong tac CN 16p.

Can ctr vao dinh bién s6 GV theo quy dinh: S&
GV THCS la nhu vay s6 GVCN chiém 369/790 GV.
Dé lua chon va st dung DPNGVnguoi 1anh dao can
Iwra chon GVCN c¢6 phém chét chinh tri, dao durc tét,
16i sdng trong sang; c6 NL chuyén mon; ¢6 NL hiéu
HS; c6 Nang lyc xdy dung tap thé 16p; c6 NL gido
duc cé biét; co NL to chuc, biét phdi hop cac luc
luong gido duc; c6 NL tu hoan thién ban than...

Cung véi lya chon, phai st dung hiéu qua doi ngii
GVCN. Str dung d6i ngii GVCN 1a dé phat huy vai
tro cua doi ngti GVCN. Gitra lya chon va st dung
doi ngli co mbi quan h¢ mat thiét véi nhau. Lua chon
tdt méi co duoc nhimg GVCN gidi, con st dung t6t
m&i tao diéu kién cho GVCN duoc lya chon phat huy
hét pham chét va NL cuia minh. Vi thé, cac truong
THCS cén xay dung ti€u chi lya chon GVCN theo
huéng dam bao pham chat, ning luc va sy sin sang
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cho cong tac CNL.
2.2.3. Pao tao, boi didng PNGVCN truong THCS
dap vung chwong trinh GDPT

Vé dao tao, chuong trinh dio tao cia cac truong
su pham phai chuan bicho SV khi ra truong co thé
dam nhén dugc cong tdic CN truong trung hoc co
s6. Viéc chuén bi nay phai mang tinh toan dién, ca
vé kién thire 1an k¥ ning lam cong tac CN trudng
THCSO6 truong THCS.

Vé boi dwéng, can tap trung vao nhimng van dé
cdt 16i cua cong tac CN trudng trung hoc co so, dap
tmg yéu cau d6i moi can ban, toan dién GDPT va
gitip GVCN giai quyét nhitng kho khan trong cong
tac CN truong THCS truong THCS. Noi cach khac,
viéc boi dudng phai nham phat trién & GVCN nhiing
ning lyc can thiét & GVCN lam tot cong tac CN
truong THCScua minh

Dé bdi dudng k§ niang nghiép vu cong tic CN
cho doi ngli GVCN 16p, cac nha truong cir can bd
quan 1y, GVCN “cdt can”tham gia cac 10p tap huén
bdi dudng vé cong tac CN 16p do Phong GD& DT t6
chirc. Sau khi tham gia céc 16p tap huan nay, GVCN
“cdt can” tham muu xay dung ké hoach tap huin mo
rong tai cac nha truong dé cho GV di duoc cur di tap
huén 1én 16p, chia sé lai cac ndi dung da dugc tap
huén truéc d6. Thanh phan tham gia cac 16p tap huan
mo rong khong chi don thudn 14 GVCN 16p ma tat ca
cac thanh vién trong hoi dong gido duc nha truong.

Bén canh do, hang nam, cac nha truong déu chu
dong xay dung ké hoach m¢ 16p bdi dudng k¥ ning,
nghiép vu cong tac CN 16p. Thoi gian t6 chirc cac 16p
bdi dudng thudng 1 ddu nam hoc. Thanh phan tham
gia: BGH, TPT bgi, GVCN 16p.

2.2.4. Danh gia PNGVCN trwong THCS dap ng
chuwong trinh GDPT

Trong phat trién ngudn nhan lyc noéi chung, phat
trién d6i ngii GVCN truong THCS noi riéng, danh
gid 12 mot khau khong thé thiéu dwoc. Co danh gia,
méi biét duoc thuc trang chét luong doi ngll nhu thé
nao, manh yéu ra sao..., tir d6 c6 chién lugc thich
hop cho sy phét trién bén vimg doi ngil.

banh gia GVCN truong THCS dép tng chuong
trinh GDPT luc doi hoi phai xay dung dugc khung
danh gia GVCN. Khung nay phai phan anh mét cach
sinh dong nhiing dic trung lao dong su pham cua
GVCN; nhitng yéu cau cua doi moi GDPT dbi véi
GVCN va cong tac CNL. Dong thoi, ¢ timg tiéu
chuan, phai c6 cac tiéu chi ciing cac minh chimg kém
theo dé lugng hoa két qua danh gia GVCN va doi
ngitit GVCN ¢ tung truong THCS, ting dia ban trong
huyén.
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Ngoai ra, trong danh gia GVCN truong THCS
cling can sir dung cac tiéu chuén lién quan dén két
qua hoc tap, rén luyén cua HS; cac sang kién kinh
nghiém trong cong tac CNL cia GV...; dong thoi
can sir dung phdi hop céc hinh thirc d4nh gia GVCN
truong THCS.

Pénh gid cia GV d& cép dén viéc so sanh hiéu
sudt ciia mot ca nhan déi véi cong viée duoc giao so
vo1 cac tiéu chi hoac muc tiéu da xac dinh cho vi tri
d6. Néu két qua thap can c6 ké hoach dao tao/chuyén
truong, néu két qua cao s& duoc khen thuong, thing
tién.

2.2.5. Méi truong thudn loi dé PNGVCN truong
THCS phdt huy tot vai troé ciia minh

Nhiéu yéu t6 anh huong dén chat lugng va hiéu
qua cong viée, trong d6 c¢6 anh hudng cua yéu tb
moi trudng. Mot moi truong lam viée tot lam ting
su cong hién va sang tao cia moi ngudi trong bét ky
linh vie nao. Mot méi truong khong thudn loi pha
huy ¥ dinh tét cia moi ngudi. O nhiing truong can su
sang tao nhét thi diéu nay cang quan trong.

Dé tao méi truong cho GV ky thuat phat huy tdt
vai trd ctia minh, truée hét phai quan tam dén viéc
xdy dyng va phd bién céc chinh sach d6i voi GV CN,
bao gdm tiéu chuin GV CN, dinh mirc cong viéc ctia
GV CN, diéu kién lam viéc cho GV CN, ton trong
cai tot. GV k¥ thuat, co hoi thing tién cho GV CN.
3. Két luin

Nghién ctru phat trién doi ngii GVCN & trudng
THCS dap ung chuong trinh gido duc phd thong,
luan 4n da néu 1én cac 1y do co tinh thuyét phuc vé
su can thiét phai phat trién doi ngii GVCN ¢ truong
THCS dap ung chuong trinh GDPT; dinh hudng,
n6i dung, chu thé phat trién doi ngii GVCN & trudng
THCS dap tmg chuong trinh giao duc pho thong; cac
yéu té anh huong dén phat trién doi ngii GVCN &
treong THCS dap tng chuong trinh GDPT méi.
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