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Bién phap quan ly hoat dong boi dudng nang luc day hoc
cho gido vién ¢ truwomg ticu hoc thanh pho Phu Québc,
tinh Kién Giang dap ing yéu cau doi méi giao duc
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Abstract: Primary school teachers, regardless of their qualifications or qualifications, long-term seniority
or fresh graduates, must always constantly study and improve their knowledge and skills. to catch up with
the Primary Education Program (TH). On the basis of systematizing the theoretical basis and surveying
the current situation of the research problem, the article proposes measures to manage activities of

fostering teaching capacity for teachers at primary schools in Phu Quoc city. Kien Giang province meets

the requirements of educational innovation.
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1. Dit van dé

Trong nhitng nim qua chit luong gido duc
(CLGD) néi chung va CLGD tiéu hoc & TP Phu Quéc
n6i riéng nhin chung da c6 nhing budc chuyén biét
nhét dinh. Tuy nhién cac truong tiéu hoc TP Phii quic
dang gap phai mot s6 nhitng bét cap nhu: Chét luong
do6i ngii khong dong déu; Mot sé GV 16n tudi ning
luc su pham con han ché trong viéc day ung dung
cong nghé thong tin nén viée t6 chiic cac hoat dong
day hoc chua dat hi¢u qua cao; Thiét bi, phuong ti¢n
day hoc con chua day du; GVdanh phan 16n thoi gian
cho giang day nén viéc tu hoc va ty rén luyén con han
ché, ning luc sang tao chua dwoc phat huy

Bai viét dé xuit cac bién phap quan ly HPBD
(QLHDBBD) nang luc day hoc (NLDH) cho GV ¢
truong tiéu hoc TP Phu Qudc, tinh Kién Giang lam
co s¢ dé cho Ban gidam hiéu nha truong van dung
dé hoach dinh chién lugc phat trién doi ngii GVtheo
CNNgop phan ning cao CLGDTH trong bdi canh
hién nay.
2. Cac bién phap QLHPBD NLDH cho GV &
truomg tiéu hoc TP Phi Qudc, tinh Kién Giang
2.1. Ning cao nhin thirc ciia CBQL, GV vé tim
quan trong ciia QLHDBD NLDH cho GV cac
truong tiéu hoc.

Tuyén truyén, tap huin nang cao nhan thic
cho CBQL va GV vé tim quan trong cua viéc BD
NLDH. Lam cho ddi ngli GV céc truong TH xac dinh
dugc nhiém vu quan trong mang tinh chién lugc d6i
v6i nha truong 1a NLDH cua GV. CBQL ty BD dé
nang cao tu duy ¢ trinh d9 thoi quen, kinh nghiém

thuc té 1én trinh d6 tu duy 1y luan, tu duy khoa hoc,
tir d6 c6 kha nang nhay bén, linh hoat tao uy tin trong
phong cach quan 1y, lu6n tim cach thiu hiéu GV dé
dua ra cac quyét dinh phu hop vé cong tac quan Iy va
vé cac HDBD ning lyc su pham noéi chung va NLDH
cho GV cac truong TH.

Céc truong TH td chirc cac hoi thao, cac budi toa
dam dé GV trao d6i va hiéu hon vé tim quan trong ctia
HDBD NLDH. Trién khai hoc tap va nghien clru cac
van ban chi th1 nhing quy dinh, quy ché huéng dan
ctia nganh vé& chuyén mén, doi m(n PPtrong HDBD
NLDH ciia GV. Nha trudng can nhan rong nhimg
nhén t6 tich cyc, dién hinh trong HDBD NLDH cho
GV
2.2.Ké hoach héa HDBD NLDH cho GV cdc truong
tiéu hoc

Lap ké hoach trén Nha truong can xay dung ké
hoach BDNLDH cho GV phai mang tinh khai quat va
dam bao ndi dung HPBD GV chi tiét, cy thé.

Khao sat trinh do CM, NV d6i ngii GV tiéu hoc:
tién hanh diéu tra vé trinh ¢ CM, NVcia GVtiéu
hoc, bao gém cac ndi dung: ) luong, co cAu; phém
chét chinh tri, dao duec, 16i séng; kién thirc; ky nang
su pham.

Ném duoc nhu cau tham gia hoat dong BDNLDH
cua glao vién: Dy doan nhu cau phat trién doi ngii
GVtiéu hoc thong qua nghién ctru su phat trién cta
nha truong. Qua cac nhu cau tat yeu can co cua sy
phat trién nén giao duc trong giai doan hién nay.

Xac dinh d6i twong BD, diéu kién tién hanh
BDNLDH cho gido vién.

128 Journal homepage: www.tapchithietbigiaoduc.vn



Pam bao cac diéu kién va quy trinh xdy dung
chuong trinh ké hoach hoat dong BDNLDH. Céan cu
vao nhu cau thuc tién, xut phat tir nang lyc, trinh d6
CM, NVcua gido vién. Té chirc danh gia, xép loai
vién chtrc hang nam dé xac dinh nhu cau BD GVting
trinh d§ ca nhan gido vién. Xay dung chuong trinh
BD thé hién quy trinh thuc hién cong tic cho gido
vién, cac diéu kién hd tro cac khau cua qua trinh BD
va cach thire kiém tra chat chg, khoa hoc két qua BD
chuyén mon, mon hoc ciia GVva chét luong, hiéu qua
cua ting nghi¢p vu va cac khoa dao tao nghiép vu.
2.3. Péi méi quan Iy néi dung, hinh thirc, PP BD
NLDH cho GV cdc truwong tiéu hoc.

DPéi méi ndi dung, hinh thire, PP BD chuyén mén

Lua chon noi dung, chuwong trinh BD. Duya trén
chuong trinh khung vé BD xac dinh cac ndi dung BD
cu thé theo tung linh vuc, ting mén hoc, dbi tuong
BD. Noi dung BD c¢6 thé chia thanh 2 nhom: khéi
kién thirc, k§ ning nén ting ning cao ning lyc va
khéi kién thirc tw chon. Déi véi khdi kién thire tu
chon thiét ké ngi dung chuong trinh chi tiét theo timg
mo dun/chuyén d& BD nham phat trién ndi dung BD
NLDH cua GV. Noi dung chuong trinh phai dap ung
dugc nhitng yéu cau co ban: bam sat Khung ning luc
day hoc, dam bao tinh khoa hoc, phu hop véi nhu cau
va ddi tugng BD, dam béo tinh lién thong, tich hop,
dam bao tinh ké thira va phét trién, cap nhat nhiing
kién thirc va ky nang mai, van dung dugc vao thuc
té day hoc, c6 tinh dac thu mon hoc va tinh dac thu
dia phuong. Pong thoi, ndi dung chwong trinh c6 tac
dung hd tro tich cuc cho GVty BD va ¢ thé ung dung
vao day hoc.

Quan Iy lya chon PP BD. Can cu vao ndi dung
BD NLDH ma HT nha truong lya chon cac PPBD
phu hop. Tuy thudc vao cac muc ti€u, ndi dung ma
HT chi dao t6 chuyén mén hodc phdi hop véi co sd
dao tao, BD lua chon cac PPnhim dem lai hiéu qua
cho cong tac BD. Cu thé, viéc BD tap trung, tryc tiép
chi chiém mot khoang thoi gian rat ngin trong thoi
gian nghi hé vdi cac chuong trinh BD thuong xuyén.
D6i méi PPBD bit dau bang sy dinh hudng cia cac
nha quan 1y va bat dau bang viéc doi moi cua giang
vién. Cép s& chi dao viéc ddi méi PPBD trong cac
chuong trinh BD tap trung, dong vai tro dinh huéng
va tién phong cho viéc d6i méi PPBD cua toan nganh.

Chi dao str dung da dang hoa cac PP BD.

76 chirc doi méi HT BD. Ngoai viéc cht trong BD
theo hinh thic tip trung truc tiép can td chirc nhidu
hinh thttc BD khéc phu hop véi ndi dung, PPva thuc
tién tai dia phuong, cac don vi co thé Iwa chon cac
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hinh thie BD nhu: BD tap trung, truc tiép; BD truc
tuyén, BD truc tiép két hop véi truc tuyén; BD theo
hinh thirc sinh hoat t6 chuyén mon, théng qua hoi
nghi, hdi thdo, xémina; BD thong qua tu van mang
ludi chuyén moén.

Té chie BD thong qua sinh hoat t6 chuyén méon
trong nha trudng.
2.4. Chi dgo HPBD NLDH cho PNGYV tiéu hoc mjt
cdach khoa hoc

Trong cac ndi dung BD GV tiéu hoc c6 ndi dung
BD vé ning luc chuyén mén, nghiép vu va phim
chat dao dirc nghe nghiép. Nhung ndi dung nay GV
hoan toan c6 thé ty BD. Dé quan ly t6t cong tac
BDNLDH cho GV, Hiéu truong can phai ban bac
v6i cac to chuyén mon (nhét 13 v6i cac to truong)
dé théng nhat 1én ké hoach tu hoc, ty BD cho doi
ngii GV. Hiéu trudng cung véi cac to truong chuyén
mén can nhic dé chon cit GV duge di dao tao trén
chuén, dao tao ngén han, dai han déng thoi co ché
d6 chinh sach dong vién, khich 1¢ GV tham gia céac
16p BD. Hau hét vé diéu kién tai chinh cua cac nha
truong con gap nhiéu khé khan, khong du didu kién
cho GV di hoc tap trung dai han, chinh vi vay viéc chi
dao céac to chuyén moén ban bac, dé 1én ké hoach cho
GV tu hoc, tw BD cua to minh 13 bién phép can thiét.
Tan dung triét dé viéc BD thuong xuyén, BD trong
cong viéc, tai noi lam viéc dé gitip GV dat chuan vé
nang luc chuyén mén nghiép vu, phdm chét dao dtc
nghé nghi¢p. Khuyén khich GV cha dong, tich cuc
BDNLDH théng qua cac hoat dong t6, nhém. Can
phan cong trach nhiém cho timg GV nghién ctru trude
cac van dé can thiét dé trinh bay trude t6 chuyén moén
trong cac budi sinh hoat td nhu: Céc bai toan kho; cac
phuong phap méi; cac kinh nghiém khi ra dé kiém
tra; cach kiém tra danh gia HS theo dung thong tu
huéng dan. T d6 cac GV duge phan cong sé c6 trach
nhiém hon trong cong viéc dong thoi kich thich cac
thanh vién khac tich cuc thao luan dé cung nhau di
dén thong nhat.

Chi dao cac tcm cho GV ding ky cac dé tai, sang
kién kinh nghiém. Céc van dé ma GV ding ky viét
sang kién ciing can sat voi thyc té, ¢ tinh kha thi cao.
Két qua cuia viéc viét sang kién kinh nghiém 1a mot
tiéu chi dé xét thi dua cua timg GV.

danh gia NLDH ctia GV vao cudi nam hoc dé
phéan loai dugc chinh xac, c6 tinh thi dua cao trong
d6i ngti thi Hi€u trudng phai dua vao cac kénh thong
tin khac nhu: Thao giang & cac dot thi dua, kiém tra
ho so, du gio dot xuat, phiéu tham do, 1y y kién thim
do tir hoc sinh, ¥ kién dénh gia cta cac gido vién va to
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trudng chuyén mon. Viéc danh gid ding GV s¢€ la co
so dé gitp cho hiéu truong phan cong cong viée dung
nguoi, dung vice.

2.5. Déi méi KTPG két qua BD NLDH cho GV cdc
trwong tiéu hoc

Hiéu truong ban hanh cac vin ban huéng dan cac
td chuyén moén kiém tra trong ndi by don vi, danh gia
theo tirng ndi dung BD NLDH cho GV di dugc trién
khai theo ké hoach.

Hiéu truong thu thap cac ngudn thong tin can thiét,
c6 hudng xtr Iy khoa hoc, phu hgp véi ting hoan canh
cia mdi GVdé co sy danh gia dung din, khach quan
két qua hoat dong timg GVva ca doi ngil.

Xay dung cac bién phap dé thiic dy tinh than tu
BD ctia GV: Ddi méi nhan thire, thai d6 ciia GVnham
nang cao vai tro chu thé cua ho trong tu hoc, tu BD.

Nha truong 14p co ché quan 1y viée to chirc, chi
dao hoat dong ty BD voi mot s6 noi dung cu thé sau:
coi hoat dong tu BD la hoat dong chuyén mon quan
trong va thudng xuyén ctia mdi ca nhan gin véi hoat
dong chung cua nha truong, dinh huéng muc ti€éu BD
GV cua nha truong véi muyc tiéu BD ctia mbi ca nhan;
hudng dan, tu van nham hd trg GVxac dinh dugc noi
dung tu BD k¥ nang ty BD cho ban than minh; tao
mdi truong tu BD thuan loi thong qua cac hoat dong
chuyén mon trong nha truong nhu dy gio, giao luu
hoc tap, chia s¢ kinh nghiém, bdo cdo chuyén dé,
cung cap nhiing kién thtrc va PPty giam sat, tu kiém
tra, danh gia két qua tu BD; dong vién, khen thudng
kip thoi nhitng tim guong sang tu BD.

2.6. Tang cwong cdc diéu kién hé tro BD NLDH
cho GV cdc trwong tiéu hoc

Tang cudng quan ly, dau tu CSVC phuc vu cho
HPBD NLDH thi viéc 1ap ké hoach cai thién CSVC
can dugc bo phan thiét bi phuy trach trén co s¢ dinh
hudng phat trién chung cia nha truong va nhu cau
clia cic bd phan trong nha trudng 1a can thiét. Huy
dong va st dung co hiéu qua CSVC, phuong tién BD.
HT nha truong can cdi thién CSVC phuc vu cho day
hoc, BD NLDH cén can cilr vao cac tiéu chuan quy
dinh d6i v&i CSVC vé dién tich, khong gian, cac khu
vuc tu phuc vu BD NLDH cho d6i ngii gido vién, cac
khu vyc hd trg BD NLDH cho GV nha truong dé nghi
v6i chinh quyén dia phuong hd tro kinh phi dé dau tu
cac phuong tién hd tro HPBD.

Thyuc hién kip thoi cac chinh sach dbi voi GV
tham gia HPBD. Dé dam bao cho cac HDBD NLDH
cho DPNGV, Hiéu truong can phai danh mot phan kinh
phi thich hop dé GV tham gia BD thudng xuyén, thay
sach, tham gia cac dot tap hudn BD chuyén mon
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nghi¢p vy, BD Ung dung cong ngh¢ thong tin va cac
phan mém trong day hoc; kinh phi phuc vu cho cong
tac to chiic cac 16p, cac dot BD, kinh phi dé dong
vién, khen thudng.

Xay dung cac chinh sich thuc hi¢n BD. Xay
dung co ché huy dong cic ngudn luc vé tai chinh,
kinh phi mua sdm céctrang thiét bi can thiét phuc vu
cho cong tac BD NLDH cho PNGV. Tham muu dé
xuét kip thoi véi chinh quyén dia phuong ¢ chinh
sach hd trg ngudi di hoc phu hop véi cai tién ché
d9 tién luong hién hanh. D6i v6i ngudi tham gia BD
theo ché do tap trung dai han, ngoai viéc ho trg kinh
phi di lai, can hd tro thém vé tai liéu phuc vu hoc tap,
nghién ciru. Dong thoi ciing ¢6 mot phan kinh phi BD
cho hoc vién.

Huy dong cac ngudn lic hd trg cho HPBD. Thanh
1ap ban van dong cac nguén tai tro dé van dong nhan
dan, cac nha hdo tam, doanh nghiép tai trg cho nha
truong vé tai luc, vat luc nham muc dich nang cao
chét luong day hoc, trong d6 c6 cong tac BD NLDH
cho DNGV.

3. Két luan

Trén co s nghién ctu 1y luan va thuc trang vé
quan 1y hoat dong QLHDBDNLDH cho GV ¢ truong
tiéu hoc TP Phu Quéc, tinh Kién Giang, bai viét da
d@é xudt 5 bién phap. Hé thdng cac bién phap d& xuét
trong bai viét 1a co co s khoa hoc, 6 tinh thuc tién
va tinh kha thi cao. Véan dé dit ra 1a nghién ctru, van
dung linh hoat cac bién phap phu hop véi didu kién
thyc tién cua timg truong trén dia ban TP Pha Quéc,
tinh Kién Giang.

Dé nang cao chat luong doi ngii, dap ung yéu
cAu ddi méi cua su nghiép gido duc va dao tao, viéc
ap dung trién khai cac bién phéap vao thuc tidn quan
1y hoat BD NLDHcho GV¢ trudong tiéu hoc & dia
phuong 14 can thiét va mang tinh kha thi cao.
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