Journal of educational equipment: Education management, Volume 2, Issue 295 (August 2023)

ISSN 1859 - 0810

Thuec trang quan 1y hoat dong lién két dao tao dai hoc
hé vira lam, vira hoc tai Trung tam Gidao duc thwong xuyén
tinh LAm Dong

Lé Hoang Phuong*
* Hoc vién cao hoc Truong Pai hoc Sw pham Hueé
Received: 30/7/2023; Accepted: 7/8/2023; Published: 14/8/2023

Abstract: Link training to implement training policy according to social needs, mobilize the potential of
higher education institutions and other resources to train human resources to directly serve the needs of
local socio-economic development. However, the management process in general and the management
of joint training activities in the university system of working and studying in particular still has many
shortcomings. From the basis of theoretical research and practical survey, the article points out the
current status of management of joint training activities in the university system of both working and
studying at the Center for Continuing Education of Lam Dong province.
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1. Pit van dé

Hoat dong lién két dao tao (LKPT) cua trung
tam gido duc thuong xuyén (TTGDTX) cép tinh 1a
su hop tac gitta TTGDTX cip tinh v6i cac co s&
chu tri dao tao nhu cac truong trung cip, cao dang,
dai hoc (PH), hoc vién, truong chinh tri, cac trung
tam ngoai ngit - tin hoc... dé t6 chirc thuc hién cac
chwong trinh dao tao, cip ching chi ngén han hodc
bang tSt nghiép trung cip chuyén nghiép, cao ding,
PH, trong d6 TTGDTX cép tinh dong vai trd 1a co
5o gido duc phdi hop dao tao hodc co sé gido duc dit
16p dao tao.

Cong tac quan ly hoat dong LKDT DH hé vira
lam, vira hoc (VLVH) tai Trung tam GDTX tinh Lam
Déng budc dau da dat duge mot sd két qua nhu da
dang hoa ndi dung lién két da co nhfrng bién phap
quan ly hi¢u qua; nhung van con nhiéu kho khan bét
cap vé diéu kién hd tro, thiéu linh hoat vé phuong
phap va chua c6 nhiéu nhimg giai phap sang tao. Vi
vay, viéc khao sat, danh gia dung thuc trang hoat
dong LKDT va quan 1y hoat dong nay dé tir d6 c6 co
s& dé xuat cac bién phap nang cao hiéu qua quan ly
1a rét can thiét.

2. N¢i dung nghién ctru
2.1. Lién két dao tgo va qudn Iy hoat dpng LKPT &
trung tim GDTX

LKDT DH hé VLVH 1a su hop tac, lién két giira
cac co s dao tao DH voi trung tim GDTX cép tinh
thong qua hgp dong LKDT nham dio tao va cap
bang PH hé VLVH cho ngudi hoc ¢6 nhu ciu. LKDT
PH hé VLVH nham tao diéu kién cho nhiing nguoi

khong thé theo hoc PH chinh quy c6 co hoi duge
tiép can véi gido duc DH; giup mét bd phén cén bo,
cong nhan vién chtrc ngay tai dia phuong duoc hoc
tp nang cao kién thirc, k¥ ning trong mot phuong
thirc to chie phu hop; tao nén ngudn luc can b tai
chd cho dia phuong.

Quan ly hogt dong LKDT DH hé VLVH tai trung
tam GDTX la qua trinh tdc dong c6 muc dich, co
ké hoach cta chu thé quan Iy (Ban giam ddc trung
tam, truong/phd phong...) dén hoat dong dio tao
(muc tiéu, ndi dung dao tao; phuong phap t6 chirc
dao tao, phuong phap day cua thay, phuong phap hoc
cua nguoi hoc; hinh thirc td chirc LKDT; diéu kién
ho tro dao tao...) nhdm dat dugc muc tiéu dao tao dat
ra cua trung tam.

2.2. Thuc trang hoat dong LKDT DH hé VLVH tai
Trung tém GDTX tinh Lam Pong

bé danh gia thuc trang hoat dong LKDT DH h¢
VLVH tai Trung tim GDTX tinh Lam Pong, tac gia
tién hanh khao sat 156 ngudi (56 khach thé 1a CBQL,
GV, giang vién, 100 khach thé 1a hoc vién). Duéi day
1a két qua danh gia chu yéu vé thyc trang do.

- Vé tam quan trong cia hoat déng LKPT PH
hé VLVH: Qua két qua khao sat ciia 156 khach thé,
tac gia nhan thdy diém trung binh (PTB) cua cac
vai trd déu duogc danh gia & miic quan trong (tir 2.91
— 3.24 diém) va DTB chung & mirc quan trong véi
3.04 diém. Vi vai tro ciia LKDT DH h¢ VLVH la
“phuong thiic hoc tap phu hop cho moi hoan canh,
nganh nghé, diéu kién vé thoi gian, tudi tic cua
ngudi hoc” duge danh gia & muc rat quan trong va
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quan trong (DTB 3.24, trong d6 ty 1¢ 91.66% khach
thé danh gia 1 quan trong).

- Vé thuc hién muc tiéu hoat dong LKDT: Két
quéa khao sat cho thiy viéc thuc hién cac muc tiéu
LKDT dugc danh gia & mic tét (DTB chung 3,27).
Trong d6, muyc tiéu “gdp phan tao nén ngudn lyc can
bo khoa hoc tai chd phuc vu cho dia phuong” dugc
danh gia cao nhat, co 98.07%% khach thé danh gia
kha va tot (DTB 3,38 xép hang 1); muc tiéu “Gop
phén thic déy cong cudc xa hdi hoa gido duc” co
92,31% khach thé danh gia kha va tot (DTB 3,28 xép
hang 2). Piéu d6 cho thdy cac myc tiéu vé hoat dong
LKDT dai hoc hé VLVH da thuc su dem lai co hoi
thuan loi cho mot s can bo, cong nhan vién chuc
hoc tap tai dia phuong c6 co hdi hoc tap, nang cao
kién thirc khoa hoc ky thudt ciing nhu gop phan tao
nén nguén luc can b tai chd, thic déy cong cudc xa
hoi hoa gido duc.

- Vé thuc hién néi dung hoat dong lién két dao tao

+ Két quad thye hién ngi dung hoat dong LKPT
cua don vi chu tri dao tao: NOi dung “t6 chirc
tuyén sinh” dugc danh gia DTB cao nhét 3.07; véi
nhiéu kénh truyén théng nhu truyén hinh, facebook,
fanpage, zalo... clia Trung tAm va cta mdi c4 nhan
trong doi ngii CB, GV, NV Trung tim, mdi ngudi
1a mot hat nhan tuyén truyén va thu thap y kién cua
nhan dén vé nhu cau hoc tap cua ho. Noi dung “quan
1y ngudi hoc trong sudt qua trinh dao tao” c6 DTB
danh gia thp nhit 2.93.

+ Két qua thuc hién noi dung hoat dong LKPT
do Trung tdm GDTX tinh thuc hién: Qua phan tich )
liéu thyc t& va phong van, tic gia nhan thiy riang noi
dung “phdi hop véi don vi chil tri dio tao dé chuan
bi ddy dii céc diéu kién cho hoat dong dao tao” dugc
khach thé danh gia v6i DTB cao nhit 3.00. Diém
thap nhét 13 2.82 d6i véi ndi dung “phdi hop theo doi,
giam sat vi¢c thuc hién ké hoach dao tao, né nép day-
hoc d6i véi cac 16p lién két dat tai co s& minh”. V&
ndi dung “chuén bi co s vat chat, thiét bi va phuong
tién phuc vu dao tao theo ké hoach” dugc khach thé
danh gia PTB ¢ muc kha 2.97, trong d6 CBQL, gido
vién, giang vién danh gia & murc kha (diém TB la
3.02) trong khi HV lai chi cho BDTB la 2.92, da cho
thdy nhirng khia canh khac nhau, nhitng su hai long
khac nhau tir cach quan tim cuia Trung tim dén noi
an chén & cta hai d6i tuong, mot 1a giang vién tur noi
khac dén tham gia giang day va nhiing hoc vién nha
xa Trung tam, phai luu tra lai trong qua trinh hoc tép.

- Vé phwong thirc t6 chirc LKPT: Péanh gia cta
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CBQL, GV vé phuong thitc LKDT cho ca hai hinh
thirc lién két phdi hop dao tao va lién két dat 16p dao
tao déu duoc danh gia muc tot (DTB clia cac phuong
thirc lién két 1an luot 1a 3,27 va 3,41; DTB chung la
3.34); tong ty 1& % ma khach thé danh gia tot, kha
cua hai phuong thirc LKDT 1a kha twong duwong nhau
(80.36% so véi 83.93%).

- Vé viéc dam bao cdc diéu kién hé tro hoat dong
LKPT: Diéu kién hd trg hoat dong LKDT dugc
CBQL, GV déanh gid & mic dam bao du cac diéu
kién can thiét cho hoat dong LKDT (DTB tir 2.93
— 3.13, trung binh chung cic ndi dung 1a 3.09). Vé
“nhan luc cho td chirc hoat dong LKDT” dugc danh
gi4 kha tot khi CBQL, gido vién giang day danh gia
DTB cao nhit 3.13.

2.3. Thuc trang qudn ly hoat dong LKDT DH h¢
VLVH tai Trung tim GDTX tinh Lim Béng

Qua khao sat 156 khach thé (56 1a CBQL, GV,
giang vién dai hoc, 100 1a hoc vién cuda trung tam),
két qua danh gia vé thyc trang quan 1y hoat dong
LKDT PH hé VLVH nhu sau:

- Vé quan Iy hoat dong gido duc ndng cao nhdn
thitc cho CBQOL, GV, hoc vién: Qua phén tich sb
liéu cho théy phﬁn 16n CBQL, GV, hoc vién déu c6
danh gia kha tot vé két qua trién khai cac hoat dong
quan ly hoat ddng gido duc nang cao nhan thiic cho
CBQL, GV, hoc vién vé vai tro va tam quan trong
ctua hoat dong LKPT PH hé¢ VLVH (PTB cac ndi
dung tir 2.63 — 3.11). Trong d6, vai tro “chuén bj vé
ndi dung, chuong trinh, tai liéu cho TTrGD va céc
diéu kién hd tro hoat dong gido duc nang cao nhan
thiic” duoc danh gia voi s6 DTB cao nhét, véi DPTB
la 3.11. Cac ndi dung khac ciing dugc danh gia hi¢u
qua ¢ muc kha voi DTB chung cac ndi dung la 2.88;
riéng viéc kiém tra, giam sat viéc thuc hién ké hoach
bi danh gia thip (DTB 2,79). Véi DTB 2.63 thi “t6
chure thuc hién cac hoat dong gido duc nang cao nhan
thirc v6i sy phdi hop dong bo theo phan cong, phan
cap da xac dinh” 1a ndi dung dat DTB thap nhat. Két
qua cho théy viée to chuc thuc hién cac hoat dong
nang cao nhan thiic con mang tinh hinh thtc, chua
¢6 tinh thiét thuc, hidu qua.

- Thuc trang quan Iy muc tiéu lién két dao tao:
Theo khao sat danh gia cia CBQL, GV vé hiéu qua
quan 1y muc tiéu hoat dong LKDT dai hoc h¢ VLVH
ta co dugc két qua nhu sau: Vi trung binh 73,98%
CBQL, Gv danh gia viéc quan ly c6 hi¢u qua, 16.83%
trong s6 ho danh gia hiéu qua t6t va khong co ai danh
gia hiéu qua yéu da cho thay két qua thuc hién quan
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Iy muyc tiéu LKDT dat dugc rét tot.

Diém TB chung cho ndi dung quan ly muc tiéu
dao tao trong hoat dong LKDT dai hoc hé VLVH la
2.93, trong d6 tat ca cac noi dung déu dat diém nam
trong khung chat lugng kha (DTB cac ndi dung tir
2.77-3.11). Nhu vay Ban giam d6c Trung tim da ké
hoach hoa chi tiét vé myc tiéu LKDT, ¢ chu truong,
nhiém vy, giai phap dé thuc hién cac muc tiéu dé ra.

- Thuc trang quan Iy ngi dung lién két dao tao:
Qua danh gia cia CBQL, GV vé hiéu qua quan ly
ndi dung hoat dong LKDT dai hoc h¢ VLVH, ta thy
diém trung binh chung cho ndi dung quan 1y ndi dung
hoat dong LKPT dai hoc h¢ VLVH dat dugc 2.77.
Hai trong sau chic nang dugc danh gia muc trung
binh 1a “Té chire thuc hién cac hoat dong LKDT dai
hoc hé VLVH tai TTGDTX theo ding phan cong,
phan cAp ma hai bén da xac 1ap” dat 2.5 diém va
“Kiém tra, giam sat viéc thuc hién ddi véi timg ndi
dung LKDT; dinh ky hai bén hop danh gia dé rat
kinh nghlem” dat 2.48 diém. Vi két qua trén, c6 thé
nhén dinh rang cong tac quan ly ndi dung hoat dong
LKDT dai hoc h¢ VLVH bén canh nhiing thanh tyu
da lam duogc trong quan 1y ndi dung hoat dong LKDT
thi vin con ton tai nhiéu thiéu sOt.

- Vé quan 1y phuong thirc 16 chire lién két dao
tao: Hau hét CBQL, GV déu cho ring Trung tim
GDTX tinh da thuc hién tot va kha tdt cac ndi dung
nay voi trung binh 25.71% s6 nguoi dugc khao sat
cho rang hiéu qua quan 1y di dat mirc tot; trung binh
56.07% danh gia & mirc hidu qua va khong c6 bat ky
dbi tuong khao sat nao phu nhan tinh hiéu qua trong
quan 1y phuong thirc t6 chirc hoat dong LKDT dai
hoc h¢ VLVH tai Trung tam.

Theo danh gia ctia khach thé ta c6 két qua thuc
hién cac ndi dung thuc hién viéc quan ly phuong
thire t6 chire LKDT dai hoc hé VLVH déu dat mirc
kha tot (DTB tir 2.8 — 3.2, DTB chung cac ndi dung
dat 3.08 diém). Qua do, tac gia nhan dinh ring giita
Trung tim GDTX tinh Lam Ddong va cac CSCTr dao
tao da co sy dinh hudng, sy théng nhét va lya chon
phuong thie t6 chirc LKDT phu hop véi dic diém
tinh hinh dia phuong, phu hop véi hoc vién tham gia
nganh hoc va dic diém ngén nhan lyc cta cac bén.

- Vé thuc trang viéc dam bao cac diéu kién hé tro
hoat dong LKPT PH hé VLVH: Qua phan tich phiéu
hoi khach thé, ta co thé nhan ra réng diém cho murc
dd thuc hién chic nang quan ly cua chu thé quan
ly d6i voi ndi dung “quan 1y cac didu kién hd tro
hoat dong LKDT” da s6 déu ¢ muc trung binh (DTB
chung cho ndi dung quan 1y diéu kién hd tro hoat
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dong LKDT dat dugc 2.54, ndi dung t chire tuyén
dung nhan sy, can ddi tai chinh va thyc hién dau tu,
mua sim phuong tién cho hoat dong LK DT dat 2.5
diém; ndi dung “ chi dao thuc hién viéc dam bao
nhan lyc, CSVC-KT, kinh phi hd tro” dat 2.38 diém;
ndi dung “Kiém tra, giam sat viéc thuc hién ké hoach
dam bao diéu kién hd tro” dat 2.46 diém va “dinh ky
so két, tong két danh gia dé rat kinh nghiém cho ké
hoach ky sau” dat 2.5 diém); chi duy nhat ni dung
“ké hoach héa céc diéu kién dam bao cho LKDT” dat
mirc diém kha 2.88 diém. Piéu d6 cho thay viéc quan
1y cac diéu kién hd tro LKDT con nhiitng thiéu sot,
can dugc xem xet

- Vé cdc yéu t6 anh hieong dén quan ly HD LKDT:
Hau hét khach thé danh gia cac yéu t6 nhu nhu cau
nguon nhéan lyc dia phuong, sy chi dao cta cap trén,
CSVC-KT, pham chat, niang lyc ciia can bo quan ly
va giang vién, y thiic hoc tap ctia hoc vién déu c6 su
tac dong manh dén rat manh, Lanh dao Trung tadm
GDTX can quan tam dé c6 su tiép can quan 1y tot va
dua ra giai phap phu hop.

3. Két luan

Trung tim GDTX tinh Lam Dong d co ban thyc
hién duoc cac muc ti€u nhu phéi hop tuyén sinh;
phdi hop quan 1y ké hoach, chuong trinh dao tao;
phéi hop quan 1y hoat dong giang day cua giang
vién, hoat dong hoc cua hoc vién; phdi hop quan ly
kiém tra danh gia két qua dao tao, quan 1y cac diéu
kién hd trg vé co s& vat chat. Tuy nhién, nhin chung
cong tac quan Iy con chua di vao chiéu siu, ké hoach
kiém tra, danh gia chua dugc chi trong; co s¢ vat
chat, kinh phi hoat dong chua dap tng yéu cau cho
viéc to chue cac hoat dong. Két qua thyc trang ¢ trén
1a co s¢ dé Trung tim GDTX tinh Lam Pdong xem
xét, khéc phuc céc ton tai nham nang cao hon nita
hi€u qua cua hoat dong lién két dao tao dai hoc hé
vura lam, vira hoc tai trung tam./.
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