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Abstract: On the basis of theory and survey and assessment of the current situation of the development
of teachers in high schools in Phu Quoc city, Kien Giang province, the topic proposes 6 development
measures. high school teachers in Phu Quoc city, Kien Giang province according to professional standards
in order to improve the quality of high school teachers’ human resources to ensure professional standards.
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1. Pjt van dé

Trong nhitng nim qua cong tac phat trién ngudn
nhan lyc (CTPTNNL) cua thanh phd Phii Qudc noi
chung va CTPTNNL cho sy nghiép gido duc noéi riéng
da dwoc chu trong. Tuy nhién, tinh trang thira thiéu
cuc bo doi ngli GV ¢ mét s6 bd mon van con dién
ra, mot s6 GV con thiéu chuan theo quy dinh. Quy
mo hoc sinh cdp hoc THPT ¢ thanh phd Phu Qudc cb
su gia ting, tao ap luc khong nho dén viéc PTDNGV
dap tng theo yéu cau. Cong tac danh gia thuc trang
chit luong d6i ngii GVTHPT theo CNN thyc hién
chua triét dé. Cong tac kiém tra, danh gia chat luong
GVTHPT chua dugc thyc hién thuong xuyén. Diéu
kién co s& vat chat, phuong tién, trang thiét bi hd tro
cho hoat dong day hoc cia truong THPT chua déap
tmg duoc yéu cau d6i méi gido duc.

Vi vay, nghién ctru PTDNGVTHPT trén dia ban
thanh phé Phu Quéc, tinh Kién Giang theo CNN la
van dé can thiét hién nay.

2. Két qua nghién ctru
2.1.Té chirc khdo sdt thuc trang

Pé danh gia thuc trang doi ngii GV céc trudong
THPT va cong tac phat trién doi ngii GV cac trudng
THPT thanh phd Pht Quéc, tinh Kién Giang. Thong
qua danh gia cuia CBQL va GV chi ra dugc nhiing
uu diém, han ché, nguyén nhan cong tic phét trién
d6i ngii GV truong THPT thanh phd Phii Qudc trong
thoi gian qua. Tir 46 d& xuét cac bién phap phat trién
d6i ngii GV truong THPT theo CNN & thanh phé Phu
Qudc trong thoi gian téi.

Nghién ciru tién hanh khao sat 145 nguoi bao gdm
25 CBQL (04 can bd S¢ GD&DT tinh Kién Giang, 3
Hiéu truong, 6 Hiéu pho, 12 T6 trudng chuyén mon)

va 120 GV tai 03 truong THPT trén dia ban thanh phé
Phu Quéc.
2.2.Thue trang PTPNGV THPT TP Phii Quéc, tinh
Kién Giang theo CNN

Céc tiéu chi cia tiéu chuan pham chat nha gido
dugc GV nha truong thuc hién t6t. Do ddc diém nghé
nghiép 1a day ngudi nén da s GV nhan thirc dugc
vai trd cta minh, luén nghiém tac thuc hién tdt cac
quy dinh vé dao dirc nha gido, c6 phong cach lam viéc
khoa hoc. Viéc thuc hién phat trién chuyén moén ban
than voi yéu cau tdi thiéu 1a dat chuén trinh d6 dao tao
theo quy dinh cta GV; tham gia va hoan thanh day du
cac khoa dao tao, boi dudng kién thirc chuyén mén
theo quy dinh cia GV dugc nhitng nguoi tham gia
khao sat danh gia cao. Pa s cac truong THPT thanh
phd Phu Qudc thoi gian qua da thuc hién day di cac
quy dinh ciia nha trudng vé truong hoc an toan, phong
chéng bao lyc hoc duong. Cong tac tao dung moi
quan h¢ giira nha truong, phu huynh hoc sinh da duoc
thyuc hién tot. HT nha truong da chi dao cho GV tham
gia cac khoa dao tao, bdi dudng tin hoc, ngoai ngir dé
nang cao nang luc day hoc theo chuong trinh GDPT
2018. Viéc tuyén chon GV cac truong THPT thanh
phd Pha Quéc dugce tién hanh tir nhiéu ngudn khac
nhau, v6i nhimg tiéu chi cu thé dam bao sb luong,
chit luong theo CNN. Cong tic dao tao, bdi dudng
cho NGV ¢ cac truong THPT dugc quan tam, chu
trong dé dap ung yéu cau CNN. Cong tac danh gia
thuc trang trudc khi xay dung ké hoach dugc thuc
hién dam bao, cong tac kiém tra, danh gia dugc thuc
hién thudng xuyén. Viéc danh gia, xép loai GV theo
CNN GV céc truong THPT co ban thuc hién ding
quy trinh, dam béo tinh dan cha; hau hét doi ngii GV
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cac truong THPT thanh phé Pha Qudc déu tan tuy véi
nghé, c6 ning lyc chuyén moén va pham chét dao dirc
t6t. Str dung két qua danh gia mac do dat CNN GV dé
xdy dung ké hoach dao dao tao boi dudng hang nam.
Hiéu truéong cac trudng THPT da t chire didu hanh,
xay dung ké hoach, phan cong nhi¢ém vu trong viéc
trién khai, thuc hién CNN c¢6 hiéu qua tai co sd. Cong
tac thuc hién ché do, chinh sach, tao moi trrong lam
viée cho d6i ngit GVTHPT thanh phé Pha Qudc. Hiéu
trudng cac truong da thuc hién tdt cac ché do, chinh
sach dai ngd d6i voi GV, dong thoi tao moi truong su
pham lanh manh dé GV yén tam cong hién, rén luyén
vé pham chat chinh tri, dao dirc, CMNV.

2.3.Céc bién phip PTDNGVTHPT TP Phii Quéc,
tinh Kién Giang theo CNN

2.3.1. Néang cao nhdn thirc cho CBQLva GVvé cong
tac PTDNGVTHPT theo CNN

Hleu truong cac truong THPT tang cuong tuyen
truyén, trién khai cac chu truong, Nghi quyet cua
Pang, chinh sach ctia Nha nude dbi voi yéu cau doi
méi gido duc. Trién khai dén toan the GV théng qua
cudc hop toan truong hodc hop t6 chuyén moén vé
nhing d6i méi trong chuong trinh GDPT niam 2018.
Dong thoi, trién khai cac quy dinh vé CNN cho doi
ngii GV trong nha truong nim rd dé thyc hién.

Déi voi CBQL cac truong THPT phai doan két,
xac dinh xay dung d6i ngli GV dat CNN la nhiém vy
quan trong hang dau trong viéc thuc hién nhiém vu
chinh tri ctia nha trudng, tao diéu kién dé GV phat huy
hét tai nang céng hién, tranh 1am viéc cuc bd, cam tinh
anh huong dén tu tuong phan déu cia GV.

2.3.2. Xay dung quy hoach PTDNGVTHPT theo CNN
phu hop

Linh dao quan Iy cac nha trudng can xdy dung
dugc quy trinh thuc hién quy hoach, tao nguén doi
ngli GVcua truong minh:

+ Nghién ctru trén co s& Iy ludn cua viéc quy hoach
phat trién DPNGV trung hoc phé thong.

+ Dua vao két qua du béo vé quy hoach phat trién
cac truong THPT, quy hoach phat trién truong 16p
cac truong THPT cén tinh toan s6 GV cén co trong
twong lai, s GVhién c6, sé GV co thé nghi ché do
hoic bién dong (nhu diéu chuyen thuyén chuyén, ...)
dé xay dung quy hoach, tao ngudn GV truong minh
trong thodi gian tir nay dén nam 2025, tam nhin dén
nam 2030.

Phan tich diéu tra, danh gia d6i ngii GV cac truong
THPT thanh phb Phu Qudc vé sb luong, co cdu theo
dbi tuong:

+ Lanh dao quan ly: ) luong hién tai va du bao
trong tuong lai.
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+T6 truong, GV gioi cac cAp: vé trinh do, ning lyuc
CMNYV, nang luc quan ly...

Phan loai danh gia, DNGV theo yéu cau quy
hoach, tao nguén. Viéc danh gia, phan loai can dam
bao dung quy trinh, phat huy tinh dan cha. Coi trong
khau tu dénh gia cia GVva ¥ kién ciia nha truong noi
DPNGV nay cong tac.

Du bao nhu ciu DPNGV vé s luong, co cAu (do
tudi, trinh d9, nang lyc su pham) theo chttc danh trong
tung giai doan.

Xay dung va xac dinh ngudn bd sung doi ngil
GVTHPT hang nam va lau dai. Cac truong THPT
clng voi S& Gido duc & Pao tao cin quan tdm nhiéu
hon dén cong tac hudng nghiép cho HS cudi cap, tich
cuc dong vién, khuyén khich nhiing hoc sinh hoc kha,
gidi du thi va theo hoc cac truong Pai hoc Su pham,
Pai hoc Gido duc.

2.3.3. Thuee hién ot cong tic tuyén dung, siv dung
DNGV THPT theo CNN

Xay dung tiéu chuén tuyén chon: Dya vao luat
gido duc, chudn GV THPT va diéu 1é truong THPT
dua trén yéu cau ciia Bo GD&DT vé tiéu chuan tuyén
chon GVTHPT va nhu cau tinh hinh thyc € tai dia
phuong, phong t6 chirc can bd S& GD&PT tham khao
thém hiéu truong cac truong THPT cho khach quan
thuc té dé dwa ra mot tiéu chuin tuyén dung cu thé chi
tiét cong khai toan tinh khong chi cho nhitng ngudi
dén du tuyén ma cho cé xi hoi dugce biét.

Thyc hién quy trinh t6 chirc tuyén dung, thong bao
trén cong thong tin dién tir cia S6 GD&DT, Bao Kién
Giang va niém yét cong khai tai truong THPT; Tong
hop hd so, 1én danh sach dang ky du tuyén; Cong bd
danh sach nhitng nguoi di diéu kién thi tuyén; Cong
b diém da dy thi; Cong bd danh sach trang tuyen sau
khi UBND tinh phé duyét; Giai quyét khiéu nai, t cdo
(néu c6); Ban hanh Quyét dinh tuyén dung va ky hop
ddng lam viéc.

Céc chinh sach tuyén dung ngudn nhan lyc bao
gdém khau tuyén dung, phan bd nhan luc, phan cong
lao dong, va chinh sach can b, chinh sach tién luong,
khen thuong... phai ddng bo khuyén khich va tao dong
luc kip thoi dé ngudi lao dong cau tién, sang tao va
ludn phat trién.

Nha trudng can phai phan cong nhiém vu mot cach
rd rang dam bao dung nguoi, dung viée, ding trach
nhiém.

2.3.4. T6 chirc hiéu qua cong tac dao tao, boi dudng
doi ngii GVTHPT theo CNN

Céc truong can hop 1y hoa cong tac bdi dudng
GVtheo CNN. Can thanh 13p ban chi dao cép truong,
do hi¢u trudng lam trudng ban, cac phé hiéu truong va
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chu tich cong doan nha truong 1am pho ban, thanh vién
1a dai dién cac doan thé, céc to chuyén moén. Ban chi
dao phan cong cac thanh vién theo chirc nang, nhiém
vu cong tac. Trong “Ké& hoach nam hoc”, “Ké hoach
hoat dong ctia ban giao duc tri duc” va céac ban ¢6 lién
quan phai c¢6 ké hoach chi tiét t6 chirc trién khai thyuc
hién cong tac boi dudng GV theo CNN. Tir d6 lam co
s0 dé huéng dan GV xay dung ké hoach tu bdi dudng
pham chat chinh tri, nang cao trinh 9, CMNV.

Pong vién manh me y chi tién thu, nang luc ty hoc
clia gio vién, nhat 1a voi GV cao tudi va GVniang luc
chuyén mon chua that sy vimg vang. V& CMNV, bdi
dudng cho GVcac nang lyc tim hiéu ddi tuong va moi
truong gido duc, nang luc day hoc va nang luc giao
duc. B6i dudng ning lyc tim hiéu dbi twong va moi
trudng giao duc cho gido vién. Nang luc tim hiéu doi
tuong va moi trudng giao duc 1a mot nang luc can c6
dau tién ciia mot nha gido.

Chi dao viéc ddi méi sinh hoat to chuyén mon theo
hudng thiét thue, hidu qua. Khic phuc khuynh hudng
sinh hoat t6, nhom ning vé “hinh thirc”, di sdu vao
cac hoat dong hoc thuat (mdi tuan ca td, nhom tham
gia thao luan sau 1 véan dé vé kién thirc, ki nang hoac
phuong phap day hoc & 1 chuong hay 1 bai cu thé,
nhét 1a & nhimg chuong, bai khé; nghién ctru, thao
luan vé nhitng van dé méi, nhimg van dé co tinh thoi
su dang thu hut sy quan tdm ctia nganh, cua xa hoi...).

Boi dudng ning lyc phat trién nghé nghiép. Ngoai
viée phai co kién thirc khoa hoc, ngudi thay phai c6
kinh nghiém gido duc. Diéu do, ly gidi vi sao trong
thoi dai van minh cong nghiép, nguoi may c6 thé lam
duoc nhidu viéc nhung xd hoi van can vai tro thay
giao.

2.3.5. Tang cuong, doi méi KTPG dgi ngii GVTHPT
theo CNN

Thanh 1ap Ban KTPG GV theo CNN do hi¢u
trudng lam truong ban, cadc pho hiéu truong va chu
tich cong doan gido duc lam pho ban, cac thanh vién
Ban kiém tra gém dai dién cac doan thé, to trudng
chuyén mon, dai dién GVgioi.

Xay dung ké hoach kiém tra (vé noi dung, thoi
gian kiém tra, phuong phap danh gia gido vién...).

Trién khai ké hoach kiém tra téi cac to, nhom
chuyén mén dé GVchu dong thuc hién ké hoach. Xay
dung qui trinh KTDPG mét cach hé thdng trén co s&
hanh lang phap 1y. Két hop chit ché kiém tra ndi bo
ciia HT va cong tac thanh tra, kiém tra chuyén mén
ctia S6 GD&PT. Vio dau nam hoc, Nha trudng phai
c6 ké hoach kiém tra chuyén mén cua moi gido vién.
Trude khi dy gio, kiém tra danh gia giao vién, Ban
Giam hiéu phai tap trung nghién ctru sau bai day cia
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GV(véi sy tham muu, cia to, nhém truong chuyén
moén va GVgioi) dé viéc dy gio, gop y kién cho dong
nghiép dat yéu cau, ding v6i van dé dat ra.

2.3.6. Ho tro chinh sach, tao moi truong lam viéc cho
DNGV THPT theo CNN

S6 GD&DPT, BGH céc truong THPT cong bd ngay
céc chi tiéu thi dua tir dau nam hoc trong cac hoi nghi
ctia nganh cling nhu cac cudc hop, dai hdi cong nhan
vién chuc, dong thoi chi dao tién hanh thao luan gop
y kién dé hoan thién céac chinh sach ché do dong vién
khich 1€ tao dong luc phat trién DPNGV.

Lanh dao S GD&DT, BGH céc truong THPT can
quan tdm hon nita trong vi¢c xét thi dua khen thudng,
dé nghi xét thuong kip thoi

Lanh dao So& GD&DPT, BGH cac truong THPT
phat dong cac dot thi dua trong d6 dé cao dén tiéu
chuan phat trién PNGV. Nhiing hinh thirc thi dua phai
dugc Hiéu truong chi dao td chirc so két, c6 thudng
bang vat chét cu thé hodc biéu duong ghi nhan thanh
tich trudc hoi dong su pham nha truong nhu vy méi
kich thich dugc GVphan dau vi thuc té: D6i khi chi vi
mot 101 khen mét sy ghi nhén cling lam ho tran trong
va khich 18 ho phan d4u, nhiéu khi khong phai ltc nao
ciing vi kinh té.

Lanh dao nha truong, t6  truong chuyén mon phai
nam dugc thong tin can thiét mot cach nhanh chong
va day du.

3. Két luan

Trén co so 1y luan va thuc trang, tic gia dé xuét
6 bién phap co ban nhat nhim néng cao hiéu qua
PTDNGV céc truong THPT TP Phi Qudc,theo yéu
cau CNN

Céc bién phap d& xuat c6 mdi lién hé chit chg,
¢o tinh hé théng, ¢O su chi phéi, tac dong 1an nhau.
Nhirng bién phap dé xuat trén néu dugc trién khai thyuc
hién dong b, két hop cac bién phap chit ché, linh hoat
thi chéc chin cong tac PTDNGYV céac truong THPT TP
Pha Qudc s& dat hiéu qua cao, ndng cao chit luong
DNGV THPT dap tmg yéu cau CNN moi.
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