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Abstract: This article presents the current situation of managing professional development activities for
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1. Mé dau

Huyén Bau Bang, tinh Binh Duong da xay dung
doi ngli giao vién (BDNGV) cac bac hoc noi chung,
bac THCS néi riéng vé co ban dam bao dugc viée
giang day, gido duc trong cac nha truong, dong dao
vé sb luong, da s6 dat chudn vé biang cip. Huyén
cling da d& ra chu trwong phat trién giao duc giai
doan 2020-2025 ngang tam céc trudng 16n cia tinh
va huéng t6i xay dung mot sb truong hoc theo tidu
chi truong chuin quéc té. Pé thuc hién duge muc
tiéu nay thi huyén Bau Bang phai c6 dugc mot
DNGV dat chuan va c6 day da phadm chat, ning luc
dé thuc hién chuong trinh gido duc phd théng moi
va hoi nhap qudc té. Huyén phai xay dung duoc ké
hoach bdi dudng nang cao niang luc chuyén mén cho
DNGV dép tmg dugc yéu cau vé chuong trinh gido
duc pho thong moi.

C6 nhiéu cong trinh nghién ctru khoa hoc trong
va ngoai nudc nghién ciru vé quan Iy HDBD CMNV
cho GV néi chung va boi dudng GV theo hudng tiép
can nang luc néi riéng. Tuy nhién, dén nay chua c6
cong trinh nao di sau nghién ctru vé quan Iy HDBD
CMNV cho GV tai cac truong THCS huyén Bau
Bang, tinh Binh Duong. Chinh vi vay, tac gia chon
nghién ctru “Quan ly HDBD CMNYV cho GV tai cac
truong THCS huyén Bau Bang, tinh Binh Duong.

2. Ndi dung va két qua nghién ciru
2.1. Té chikc khdo sdt thue trang

Pé khao sat thyc trang, tac gia trung cau y kién
cia GV, T6 truong/td phd chuyén mén va CBQL
theo thanh phan va sb luong nhu sau: - HT, PHT:
10 nguoi T truong, T phéd chuyén mén: 30 ngudi;
GV tryc tiép giang day: 140 ngudi; Tong s6 c6 180
ngudi duoc trung cau y kién tai 6 Truong THCS trén
dia ban huyén Bau Bang tinh Binh Duong: Truong
THCS Lai Uyén, THCS Trir Van Th6, THCS Cay

Truong, THCS Quang Trung, THCS Lai Hung,
THCS Long Binh.
2.2. Tinh hinh DNGVTHCS tai huyén Bau Bang,
tinh Binh Duwong

Téng s6 CBQL, GVNV cap THCS hién nay co:
298 nguoi /198 nit. Trong d6: CBQL: 14 nguoi /4
nili; GV day 16p: 219 ngudi /156 nit; Pang vién: §3
nguoi /53 nit.

Bang 2.1. Trinh dé chuyén moén cua doi ngii GV

Trinh do
Chuc danh Chua | So |Trung| Cao |Dai| Trén
qua DT | cap | cap | dang | hoc | Pai hoc

Hiéu truong 2 4

Pho hi¢u truong 2 6
GV day 16p 69 | 150
Nhén vién 21 2 11 18 | 14
Téng cong 21 2 11 | 90 |174

(Nguon: Bdo cdo Phong GD&PT huyén Bau Bdng
nam hoc 2020 - 2021)

Nhin vao bang 2.1 cho théy trinh d6 ciia CBQL
dat 100% trinh d6 chuan va trén chuan. Riéng GV
day 16p THCS: 205/219 dat trinh do chuan tro 1én
theo Ludt gido duc mdi, dat ty 1€ 93,6%.

GV timg budc d6i méi PP day hoc theo hudng
nghién ctru bai hoc da dugc trién khai d4u nam hoc
nham phat huy tinh tich cuc, chu dong, tu luc, sang
tao cta hoc sinh, cht trong thuc hién cac hoat dong
tra nghiém sang tao, diy manh tng dung cong nghé
thong tin trong day hoc, ting cuongidp dung cac hinh
thirc, PP va k¥ thuat day hoc dé phat huy tinh tich
cuc, chi dong hoc tap cua hoc sinh, tinh giam noi
dung day hoc phii hop véi chuan kién thirc, ki ning
va thai doi cua chuong trinh mén hoc.

2.2. Thuc trang thwc hi¢n néi dung béi dwing
CMNYV cho GVTHCS
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Bang 2.2. Thyc trang murc do thuc hién noi dung boi
duong CMNV cho GV tai cac truong THCS huyén
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2.4. Thuc trang thuc hién phwong phdap boi duong
CMNYV cho GV THCS

Bau Bang Cac phuong phap Thuyét trinh dwoc CBQL
Miic d9 thue hién © va GV danh gia cao ¢
TT Noi dung tre dg thye hign % X,, v danii g .
1] 2 3 4 5 muc do st dung thuong
“Bdi dudng nang cao kién thirc chuyén mén dé l;éi dudng xuyén tuy nhién duoc
1 |HS gidi, phu dao cho HS yéu, kém, boi dudng kien thire vé| 0.56 | 6.89 | 29.44 |52.22|10.89| 3.0 danh eia khone hié ",
chinh tri, KTXH, khoa hoc, y té anh gla khong hieu qua
Céch thirc XDKH day hoc va gido duc theo huéng phat bang PP “Néu van d¢,
2 | X : 0 | 5.11 |29.44 |53.89|11.56| 3.8 , A A , .-
trién pham chat, nang luc hoc sinh ca nhan nghién chu tai
3 Céch thirc st dung PDH, gido duc cling nhu iém tra, d4nh 0 | 578 1233315833 12.56| 3.8 liéu, trinh béy bao cio”
gi4 HS heo hudng phat trién phdm chit, ning luc HS , 7 Z
duogc danh gia cao nhat
Bbi dudng k¥ ndng QL 16p, xr 1i hoc sinh vi pham, KN xay R
4 du'ng ké hoach day hoc, KN day hoc tich cuc, KN giaotiep| 1.67 | 10.0 | 31.11 |49.44| 7.78 | 2.2 X=3.6 nhung la khOIlg
v6i phu huynh va HS, ing xir ddng nghiép va cong dong duoc thuc hién mét cach
5 |Boi dudng ky nang hoat dong xa hi, biet phoi hop v6i gia| | 7| 1) 712722 51.11] 7.78 | 24 |  thuong xuyén. Bén canh
dinh trong viéc gido duc va rén luyén nhan cach HS L M z.
Boi dudng kién thire, KN vé& chuyén mén, ngoai ngi, tin do danh gia PP Phoi hop
6 |hoc dap ung chuén trinh d6 dao tao va yéu ciu day hoc,| 0 |13.89|34.44 |43.89| 7.22 | 2.4 cac PP cling duoc danh
gido dyc” gia mirc d6 kha. Cac PP
Trung binh 3.06

Mirc d6 thuc hién ndi dung bdi dudng CMNV
cho GV dap g yéu cau d6i méi va nang cao CLGD
duoc danh gia mire trung binh X = 3.06. cao nhét
trong s6 6 nodi dung danh gia véi gla tr1 XTB = 3.8
diém. Muc danh gia nay 1a kha cao va ta co thé noi
n6i hoan toan ¢ khoang danh gia 3. Tot véi 6,12%
danh gia & muc do 1. Kém; 43,54% danh gia & mic
d6 2. Trung binh; Mot ntra (50,34%) s6 nguoi déanh
gia & muc do 3. Tét. Nhin chung cac du 4n doi méi
va nang cao CLGD c6 ndi dung bdi dudng tdt 12 hoan
toan phu hop.

2.3. Thuc trang thwc hién hinh thicc boi dwing
CMNYV cho GV THCS

Panh gia vé mirc d6 thuc hién thi dugc CBQL
va GV danh gia dat mirc kha thap X5=29. Déi voi
hoat dong bdi dudng CMNV cho GV THCS, hinh
thirc mang lai hiéu qua nhét d6 1a “Boi dudng thong
qua NCKH su pham tng dung nhu: xay dung cac
chuyén dé day hoc, viét SKKN, trao d6i va phd bién
SKKN” dat X, = 3.6, tiép theo “Boi dudng theo
khoa hay theo tu’ng dot tai cac truong su pham hay
céc co s6 boi dudng GV cac 10p tap hudn ngdn han,
dNal han.” dat X, = 3.4, Hinh thirc Dy gi0, tham 16p
lan nhau, “Sinh hoat chuyén mon, xay dung chuyén
dé theo nhém, theo TCM trong trudng” dugce danh
gia thyc hién kha thuong xuyén nhung muac do thuc
hién lai khong hiéu qua X = 2.0 va 2.4. Phan 16n
GV cho rang khi danh gla con kién né nhau, chua
that sy gop y dung dan dén hoat dong nay con mang
tinh hinh thic. Hinh thirc Bdi dudng thong qua tu
hoc, tu nghién ctru dugc danh gid mac do thuc hién
kha X =3.2.
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con la duoc danh gia
mirc do trung binh dao dong tir 2.0 dén 2.6. Vi vy
CBQL can xem déy 1a han ché trong viéc sir dung cac
PP trong hoat dong bdi dudng CMNV cho GV lam
sao phai phong phu va da dang thu hut viéc tu hoc
cho d6i ngit GV nhiéu hon nita.

2.5. Thuwc trang xdy dung ké hoach boi dwing
CMNYV cho GV tai cac truong THCS huyén Bau
Bang

Lap ké hoach c6 vai tro rat quan trong trong
quan ly HPBD CMNYV cho GV tai cac truong
THCS. D6 1a qua trinh dy tinh mgt cach khoa hoc
cac muc ti€u, ndi dung, hinh thirc hoat dong, chuin
bi va b tri nhan luc, vat luc, tai luc va thoi gian
cho hoat dong boi duong CMNYV cho GV dat dugc
két qua t6t nhat. Thuc trang GV cac trudng THCS
tai huyén Bau Bang danh gia muc d¢ thuc hién
viéc xdy dung ké hoach bdi dudng CMNV cho GV
duge thé hién & bang 2.16 nhu sau:

Qua két qua khao sat ta thay, muc do XDKH bdi
dudng CMNYV cho GV tai cac truong THCS huyén
Bau Bang dat muc kha X = 3.2 mdc du da sd cac
ké hoach duogc thyc hién mot cach thuong xuyen
Trong d6 cac ké hoach dugc xiy dung diy du, thé
hién rd tién doi thyuc hién, cic hoat dong chinh, kinh
phi dy tru... dat mirc d¢ kha cao X, = 3.6. Cac ké
hoach “Thé hién dugc muyc tidu, nhlem vy, ndi dung,
phuong phap, hinh thirc t6 chirc bdi dudng”ciing nhu
“Chi tiét cac ndi dung bdi dudng: nang cao kién
thtrc, k¥ nang su pham PPDH....” Clng dugc GV
danh gia mirc kha t6t Xz=3.2
2.6. Thyc trang 16 chire hoat dong boi duiong CMNV
cho GV tai cac trwong THCS huyén Bau Bang
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Tir két qua khao sat cho thiy: to chirc quan Iy
HDBBD CMNV cho GV tai cac truong THCS danh
gia ¢ murc khad hi¢u qua véi X, = 3.0.

Nhitng ndi dung “Lép danh sach cic cong viéc
cAn hoan thanh dé dat dugc muc tiéu bdi dudng
CMNYV cho GV theo dinh huéng chuong trinh GD
PT moi ”, “Phan chia toan bg cong viéc thanh cac
nhiém vu cu thé dé cac td chuyén mon hay cac nhom
GV trong va ngoai nha truong thyc hién mot cach
thuan lgi va hop logic” dugc danh gia kha hi¢u qua
khi X = 3.2. Tuy nhién cong t;ic “Su d},mg hop 1y
cac PP quan 1y trong qua trinh trién khai ké hoach” va
“Thiét 1ap mot co ché phdi hop giita cac nha truong,
t6 chuyén mén va GV phi hop véi diéu kién thuc té
nham dat duoc muc tiéu dé ramot cach dé dang” thi
GV chua danh gia cao chi dat mic trung binh X
2.8. Pay cling la mét trong nhung han ché trong tb
chirc hoat dong ciia CBQL v¢ viéce thiét lap co ché
phé hop gitra cac ban nganh, TCM gitip HDBD dién
ra mot cach dé dang va dat higu qua.

2.7. Thuec trang chi dao, pho hop ciia cdc cdp quin
Iy déi véi HPBD CMNV cho GV tai cic trwong
THCS huyén Bau Bang

Qua két qua cho thidy Noi dung chi dao dugc
CBQL, GV danh giad mtc do thyc hién cao nhét 1a
“CBQL chi dao GV ndm bit nhitng muc tiéu can
dat, dinh hudng nhiing cong viéc can lam trong boi
dudng CMNV?” dat trung binh X, = 3.6. Noi dung
duogce xép thi 2 1a “CBQL tao dleu klen dé GV tham
gia cac 16p bdi dudng chuyén mon cta Sé, Phong
GD&DT t6 chiic” va “CBQL kip thd don dbc, dong
vién, tao dong luc cho GV va tién hanh diéu chinh
néu can thiét dé dam bao dat dugc muc tiéu theo
dung tién doi da dinh” dat mirc trung binh X =3.4.
Trong do yeu t6 duoc danh gia thap nhat 1a “CBQL
kip tho diéu chinh chuong trinh, ndi dung, PP, hinh
thirc bdi dudng nham dap ung yéu cau ciia GV, phu
hop hoan canh thuc té”.

2.8. Thuc trang kiém tra, danh gia HDBD CMNV
cho GV tgi cac trwong THCS huyén Bau Bang

Noi dung kiém tra dugc CBQL, GV danh gia
thue hién muc d6 cao nhét 1a “Nha truong thuc hién
danh gid doi ngtt GV theo Thong tu 20/2018TT-
BGDDT” ¢6 X, =4.0. Noi dung xép thir 2 13 “C6 16
chure kiém tra viéc thuc hién ctia GV nhu du gio, sinh
hoat chuyén mén, t6 chirc cac budi danh gia, rat kinh
nghiém qua cac cudc thi, qua cac bai day mau...”
co Xy = = 3.6. Tiép theo 1a “Co chi dao viéc kiém
tra ke hoach ndi dung, phuong phép, hinh thiic bdi
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dudng” dat mue do thuc hién kha cao c6 X, = 3.4.
Tuy nhién 2 ndi dung “Xay dung tiéu chi, thanh Iap
t6 kiém tra, danh gia” va “C6 st dung két qua danh
gia dé thac day GV phat trién nang luc nghé nghiép”
dugc danh gia thap nhét chi dat X z=2.6.

3. Két luén

Qua két qua khao sat thuc trang QL HDPBD
CMNV cho GV tai cac truong THCS huyén Bau
Bang tinh Binh Duong cho thay d¢i ngii CBQL, GV
du vé sb luong, dat chuén vé trinh d6 dao tao, co ciu
doi tudi kha hop ly; HDBD ning luc chuyén mén
cho DNGV da duogc Phong GD&DT huyén va sd
GD&DT Binh Duong rat quan tam, (101 ngli CBQL,
GV co ban dap tmg dugc yéu cdu vé ning luc ldnh
dao, QL va day hoc.

Tuy nhién QL HPBD CMNV cho GV tai céc
truong THCS huyén Bau Bang, vin con nhing
han ché, bét cap nhu: Con mét b phan CBQL, GV
chua co trong trong bdi dudng CMNV cho GV; néi
dung, PP, hinh thirc, thoi gian t6 chirc chua phu hop;
CSVC, ta chinh phuc chua dép tng dugc nhu cau
dé trién khai HDBD dat hiéu qua; XDKH, danh gia,
xép loai chua thic ddy GV tu giac bdi dudng.

Phong GD&DT va céac truong THCS huyén Bau
Bang, tinh Binh Duong d4 c6 nhiéu bién phap boi
dudng CMNV cho DNGYV, tuy nhién HPBD con
mot s6 ton tai, han ché can khac phuc nhu: ndi dung,
PP bdi dudng chua da dang; XDKH chua khoa hoc;
chua bién soan tai li¢u phu hop voi dac diém tinh
hinh dia phuong; thoi gian, hinh thuc t6 chic chwa
hop 1y; thiéu su dau tu vé kinh phi va CSVC, trang
thiét bi phuc vu HPBD nén hi€u qua chua cao.
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