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Abstract: The content of General Educational Program 2018 has so many changes in all three school
level. In which, in Primary School Experiential activity is a compulsory activity. Experiential activities
play a very important role, considered as the key to realizing learning with practice, learning by doing,
learning to solve practical problems in life right in the classroom or in school. This activity is considered
as a method to develop creative capacity, help children gain knowledge by themselves, educate morals
- physical - aesthetic, develop feelings, attitudes, build beliefs and social standards society, behavioral
principles, forming qualities and life skills for themselves. Through experiential activities, contributing to
the realization of primary education goals, capacity development for primary school students.

At primary schools in Nha Be district, Ho Chi Minh City, with the awareness of absorbing the 2018
General Education Program, primary school teachers have been equipped with knowledge and skills to
organize experiential activities. in schools. However, the management of capacity building activities to
organize experiential activities for teachers to meet the requirements of the General General Education
Program 2018 still needs many improvements. The article proposes some measures to manage capacity
building activities to organize experiential activities for teachers of primary schools in Nha Be district,
Ho Chi Minh City.

Keywords: Experiential activities, General Educational Program 2018, manage capacity building activ-
ities to organize experiential activities for teachers

1. Pit van dé

Trong Chuong trinh gido duc phd thong (GDPT)
2018, Chuong trinh Hoat dong trai nghiém (HDTN)
& cap Tiéu hoc 1a hoat dong bit budc, dugc thuc hién
song song voi chuong trinh cac mén hoc. Chuong
trinh HDTN ¢6 vi tri, vai tro rat quan trong nhim muc
tiéu phat trién phim chét, ning luc hoc sinh (HS) tiéu
hoc, gitip HS chiém linh kién thtrc, gido duc dirc - tri
- thé - mi, phat trién tinh cam, thai do, xay dyng niém
tin, chuin muc xa hoi, hanh vi, k¥ nang séng cho HS
tiéu hoc.

Trong nhiing nim qua, tai cac truong tiéu hoc
huyén Nha Be, TP.HCM, Chuong trinh GDPT 2018
cap Tiéu hoc noéi chung va Chuong trinh HDTN néi
riéng da duogc trién khai thuc hién. Gido vién (GV)
tiéu hoc da dugc trang bi nhimng kién thirc, k¥ ning
dé thuc hién chuong trinh HDTN cho HS. Tuy nhién,
ning lyc to chitc HDTN ctia GV con nhiéu han ché,
cong tac quan 1y hoat dong bdi dudng (HDBD) nang
luc t6 chie HPTN cho GV dap ung yéu cau cua
Chuong trinh HPTN con nhiéu bat cap. Trong khuon
kho bai bao nay, tac gia trinh bay két qua nghién ctru

thyc trang va dé xudt mot s6 bién phap quan ly HDBD
nang luc t6 chirc HDTN cho GV céc trudng tiéu hoc
huyén Nha Be, TP Ho Chi Minh.
2. N§i dung nghién ctru
2.1. Thuc trang hoat dpng boi duong nang luc
16 chirc hoat dong trai nghi¢gm cho gido vién cdc
truong tiéu hoc huyén Nha Bé, TP Hb Chi Minh

* Thuee trang nhdn thiee vé muc tiéu hoat dong boi
dwong néang luc t6 chivc HDTN cho GV

Két qua khao sat can bo quan 1y (CBQL), GV tai
cac trudng tiéu hoc huyén Nha Bé déu danh gia kha
cao tam quan trong ciia muc tiéu bdi dudng ning luc
t6 chirc HDTN cho GV. Pa s6 cac ¥ kién danh gia &
mirc d6 “Kha quan trong” (PTB = 4,19) . Cu thé ¥
kién danh gia noi dung: “Ndng cao nhén thirc cho GV
vé t6 chite HPTN 6 truong tiéu hoc” (DTB = 4,40);
“GV c6 nang luc thiét ké hoat dong trai nghiém mot
cdach phit hop” (DTB = 4,37); “GV hiéu chwong trinh
HDTN cdp tiéu hoc” (DTB = 4,06); “Ndng cao chdt
heong 16 chire HPTN cho HS” (DTB = 3,95). Do léch
chuén trong céc tiéu chi danh gia khong qua cao cho
thiy murc d6 nhén thic tuong ddi dong déu. Két qua
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khéo sat cho thdy GV ¢6 nhén thirc dung vé muc tiéu
HDBD ning lyc t6 chitc HDTN - day 1a diéu kién ban
dau dé thyc hién tbt HDBD nang luc td chire HDTN
cho GV, tuy nhién can nang cao nhén thirc cia CBQL
va GV hon nita dé dam bao tinh dinh hudng, hiéu qua
trong t6 chirc HPBD.

* Thuc trang vé néi dung hoat dong boi duong
ndang liee t6 chire HPTN cho GV

Vé thyc hién ndi dung HPBD ning lyc t6 chic
HDBD cho GV, két qua khao sat dugc danh gia muc
d6 “Kha thuong xuyén” (BDTB = 4,07) cho thiy viéc
tiép can va trién khai ndi dung HPBD ning luc to
chuc HPBD cho GV da dugc thuc hién. Trong do,
tiéu chi bdi dudng vé “Ngi dung chwong trinh Gido
duc phé théng va chwong trinh HPTN cdp tiéu hoc
2018 (DTB = 4,41) duoc danh gia “Rét thudng
xuyen Tuy nhién, ndi dung boi dudng vé “K7 ning
16 chirc thuwe hién HPTN cu thé” (PTB = 3,74) duoc
danh gia thtr hang thap nhét, cho thdy cdc ndi dung
HPBD ning lyc t6 chitc HPTN cho GV con thiéu
chiéu sau, GV gip nhiéu kho khin khi tim hiéu
chuong trinh HDTN, dac biét chua dugc boi dudng
ddng bod cac ki nang to chirc HDTN. Vi vay, CBQL
can c6 nhitng bién phap qua li HDBD cu thé nham
khic phuc nhimg kho khin, vudng mic trong qua
trinh trién khai thuc hién.

* Thiee trang sir dung cdc phwong thire boi dudng
nang liee t6 chire HPTN cho GV

Két qua khao sat thyc hién cac hinh thirc boi dudng
nang luc to chitc HDTN cho GV dat diém trung binh
chung 4,10, muc do “Kha thuong xuyén”, cac gia tri
d6 léch chuan tap trung tir 0,50 dén 0,62 cho thiy
cac ¥ kién kha tap trung. Trong do, hinh thirc dwoc
danh gia sir dung “thuong xuyén” nhat 1a “Hinh thirc
tir boi dudng cia GV (DTB = 4,35); “Boi dudng
truec tiép két hop triee tuyén, online” (PTB = 4,32);
“Du gio dong nghiép, trao doi kinh nghiém” (DTB
= 4,28); “Boi dudng chuyén dé theo ké hoach Bo/S¢/
Phong GD &PT” (DTB = 4,21). Céc hinh thirc con
lai dugc danh gia muc do “Kha thuong xuyén” ¢ thi
hang thap 1a hinh thitc “Tham quan thuc té cic mé
hinh HDTN” (DTB = 3,88) va “Toa dam, hoi nghi
cung cac chuyén gia” (BTB = 3,86). Qua khao sat
cho thdy, cac hinh thtrc bdi dudng nang luc to chuc
HDTN cho GV tiéu hoc tap trung chu yéu vao mot sb
hinh thirc bdi dudng mang tinh truyén théng va phd
bién nhu: Hinh thie ty bdi dudng ciia GV; Boi dudng
truc tiép két hop truc tuyén, online; Dy gid dong
nghiép, trao d6i kinh nghiém; Bdi dudng chuyén dé
theo ké hoach Bo/So/Phong GD &PT. Cac hinh thirc
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bdi dudng ning lyc t6 chirc HDTN dic thu cho GV
chua dugc trién khai mot cach thuong xuyén.

Két qua khao sat cho thay, cac phuong phap boi
dudng nang lyc t6 chic HDTN cho GV tiéu hoc
dugc danh gid ¢ muc do “Kha thuong xuyén” (BTB
= 3,98).Trong d6, cac phuong phap boi dudng dugc
van dung thuong xuyén nhat 1a “Thuyét trinh, giang
giai, minh hoa” (DTB = 4,48); “Thuc hanh ca nhan
hogc nhom” (DTB = 4,46); “Phuwong phdp nghién
cueu tai lieu” (PTB = 4,35). Cac phuong phap chua
dugc danh gia cao la “Phwong phap trdi nghiém
thue té (PTB = 3,51) va “Phuong phdp nghién ciiu
truong hop” (DTB = 3,45). Nhu vdy, trong HDBD,
cac phuong phap boi dudng kha da dang, tuy nhién
HPBD ning lyc t6 chirc HDTN cho GV s& ¢6 hi¢u
qua hon néu cac phuong phép chia sé kinh nghiém,
trai nghiém thuc té, nghién ctru truong hop duoc van
dung thuong xuyén hon.

*Thyc trang danh gia két qua boi dudng ning luc
t6 chitce HDTN cho GV

Két qua khao sat cho thiy, phan lén CBQL va
GV déu danh gia két qua boi dudng ning luc to chirc
HDTN cho GV tiéu hoc duge thyuc hién “Kha thudng
xuyén” (DTB = 3,95). Noi dung duoc van dung
thuong xuyén nhét 1a “Bai trac nghiém khdach quan”
(DTB =4,42); “Bai tw ludn viét” (DTB = 4,34); “Ho
so chuyén mon” (DTB = 4,28). Cac ndi dung chua
dugc danh gia cao 1a “San pham hoat déng” (DTB
=3,67) va “Du gio té chirc HPTN” (DTB = 3,53).

Tir két qua trén cho thdy, thuc trang danh gid két
qua bdi dudng ning lyc to chirc HDTN cho GV tiéu
hoc da duoc quan tam thyc hién véi cac hinh thice da
dang khac nhau nhu thyc hién bai tric nghiém khach
quan; bai tu luan viét; hd so chuyén mén voi mirc
do “Rat thuong xuyén”. Tuy nhién, noi dung danh
gia thong qua san pham hoat dong va du gio t chuc
HPTN két qua danh gia vé mirc d¢ trién khai véi
cac ndi dung nay lai khong cao. Tir d6 cho thay, thuc
trang danh gia két qua boi dudng ning lyc to chirc
HDTN cho GV tiéu hoc chua chi y dén ki ning thuc
hanh t6 chirc HDTN cua GV,

2.2. M{jt sé bién phdp qudn ly hoat dong boi dwing
nang luc té chivc HDTN cho GV cdc truwong tiéu
hoc huyén Nha Bé, TP Ho Chi Minh

*Ndng cao nhdn thirc cho can bg quan Iy va GV vé
hoat dong boi dudng nang liec 16 chive HDTN

Hiéu truong thuc hién trién khai, ban hanh cac
van ban chi dao vé HDTN; Hiéu trudng chi dao trién
khai thyc hién chuong trinh HDTN; tuyén truyén vi
tri, nhiém vy, vai tro chuong trinh HDTN cép tiéu
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hoc; t6 chirc cho GV tham gia hoc tép, thuc hién
chuong trinh HDTN; nang cao nang lyc day hoc cho
GV théng qua viée t6 chirc cac hoi thao, seminar dé
vé day hoc HDTN.

*Xay dung ké hoach hoat dong boi dudng nang
luc 6 chite HDTN cho GV

Xac dinh cin ctr xy dung ké hoach bdi dudng
nang luc td chirc HPTN cho GV: Phan tich cac dic
diém va diéu kién nha truong dé xay dung ké hoach
t6 chirc bdi dudng GV; Hiéu trudng xay dung ké
hoach bdi dudng ning luc chuyén mén, nghiép vu
cho GV; Hiéu trudng chi dao cac to chuyén mon xay
dung ké hoach bdi dudng ning luc GV; Hiéu trudng
chi dao GV xay dung ké hoach tu hoc, tu bdi dudng
nang luc GV.

*T6 chirc da dang cac hinh thirc bdi dudng ning
lue t6 chae HDTN cho GV

T6 chitc GV tham gia cac budi bdi dudng chuyén
d8 theo ké hoach cta Bo/ S¢/Phong GD&DT; T chue
bdi dudng, chuyén dé, thao giang cép truong, cum
truong; TO chire sinh hoat chuyén mén theo t6/khdi
dé phat trién ning luc t6 chuc HDTN cho GV; T
chtrc cac hoi thao, seminar vé day hoc hoat dong trai
nghiém; Tb chiac GV tu bdi dudng nang lyc td chuc
HDTN.

*Chi dao hoat dong boi duong nang luc 16 chire
HDTN cho GV ciia té chuyén mén

Chi dao t6 chuyén mon xiy dung ké hoach vé
HDTN; Chi dao GV cbt can hd tro ddng nghiép trong
xay dung ké hoach HDTN va to6 chitc HDTN; Chi
dao t6 chuyén mén sinh hoat chuyén mén theo hudng
chuyén dé vé t6 chie HDTN; Chi dao t6 chuyén méon
sinh hoat chuyén mon theo hudng nghién ctru bai hoc
vé t6 chirc HDTN.

*Chi dao GV thyc hién hoat dong tu boi duong
nang lyc 16 chire hoat dong trai nghiém

Té chire GV dang ki xdy dung ké hoach, ni dung
tu hoc, tu rén luyén nang cao nang luc td chac HDTN;
Hiéu truong xdy dung cac chinh sach hd trg, khuyén
khich GV tham gia tu hoc, tu rén luyén phat trién nang
luc t6 chitc HDTN; T6 chirc cac hoat dong giam sat,
hd tro gitip GV thuc hién tdt cac nhiém vu tu phat trién
ning luc t6 chic HDTN; Pong vién, khuyén khich
GV kip thoi nham tao dong luc cho GV thyc hién tdt
hoat dong tu bdi dudng ning lyc t6 chire HDTN.

*Dam bdo cdc diéu kién ho tro cho hoat dong boi
dwdng nang lec t6 chirc hoat dong trai nghiém cho
GV

Khai thac va sir dung hiéu qua, triét dé cac khong
gian hoi truong, 16p hoc, san choi,... phuc vu hoat
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dong phat trién ning lyc to chitc HDTN cho GV;
Pau tu mua sdm trang thiét bi, CSVC phuc vu cho td
chirc bdi dudng ning luc t6 chire HDTN; T6 chirc xay
dung va hoan thién cac nguén tai liéu tham khao, tai
liéu nang cao nhén thirc va thuc hanh phat trién ning
luc t6 chie HDTN cho GV; Sap xép thoi gian to chirc
tap huan, bdi dudng ning luc to chirc HDTN cho GV
phu hop v6i ké hoach chuyén méon dau nam.

Céc bién phap dé xuit trén duoc thuc hién khao
sat 14y ¥ kién vé tinh “can thiét” va “kha thi” véi sb
lwong mau khao sat nhu s6 lugng khao sat thuc trang
nhu sau:

445
43
435
BP1 BP2 BP3 BP4 BP5 BP6

mC3nthi& mKhath

Biéu do 2.2. Tinh can thiét va tinh kha thi ciia cdc
bién phap dé xudt

3. Két luan

Quan 1y HPBD ning luc t6 chic HPTN cho
GV 1a mot hé thdng cac bién phéap tac dong cua chu
thé quan 1y nha truong d¢én HPBD ning luc t6 chic
HDTN cho GV, Khi t6 chirc trién khai thuc hién can
cdn ¢t vao cac nguyén tic dam bao tinh muc tiéu, tinh
thyec tién, tinh hé thong, tinh kha thi. Cac bién phap dé
xuét ¢6 mdi lién hé mat thiét, gén b6 va tac dong qua
lai, ho trg 13n nhau trong qua trinh thuc hién HDBD
nang luc t6 chitc HDTN cho GV. Vi vay, trong thuc
tién quan Iy HPBD & nha truong, CBQL cin phdi
két hop linh hoat, ddng bd cac bién phap tuy thudc
vao dic diém, diéu kién khac nhau cua nha trudng
tiéu hoc.
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