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Abstract: In the context of the general financial difficulties of universities, the policy not to increase
tuition fees in academic year 2023-2024 and posssibly longer leads to great financial difficulties for
Vinh University of Technology Education. From studying the experiences of solving financial problems of

universities with successful autonomy models, the article proposes some solutions to effectively promote
existing resources to solve current financial problems of Vinh University of Technology Education.
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1. Pit vin dé

Theo két luan cta Phé Thu tudng Tran Hong Ha
tai cudc hop vé du thao Nghi dinh stra doi, bd sung
mot sd didu cia Nghi dinh 81/2021/NB-CP ngay
27/8/2021, s& chua ap dung viéc quan 1y hoc phi
dugc quy dinh tai Nghi dinh 81 va khong tang hoc
phi trong ndm hoc 2023-2024.

Truong Pai hoc Su pham K§ thudt Vinh la don
vi sy nghiép c6 thu, ty dam bao mat phén chi phi
hoat dong thudng xuyén, hién dang trong tién trinh
huéng toi tu chi. Cho dén nay, kinh phi hoat dong
ctua nha truong phan 16n trich tir ngu6n thu hoc phi
tir sinh vién, ngudn ngan sach nha nudc cip ngay
cang giam theo tién trinh ty chii ciia nha truong. Cac
nguén thu tir hoat dong khoa hoc cong nghé¢, dich
vu khéc rat han ché. Hon 3 nim tré lai day, nhim
chia sé kho khin véi ngudi hoc trong bdi canh dich
bénh kéo dai, nha truong da khong tang hoc phi theo
quy dinh cua Chinh phtu. Nam hoc 2023-2024, nha
truong da xay dung ban du thao muc tang hoc phi
theo Nghi dinh 81. Tuy nhién véi thong tin stra doi
Nghi dinh 81 theo hudng khong tang hoc phi nam
hoc 2023-2024 thi nha truong dang cho huorng dan
cu thé dé thyc hién. Trong bdi canh tuyen sinh kho
khan vi nhiéu 1y do khach quan, ngudn ngan sach tir
B6 chu quan ngdy cang han ché theo tién trinh tu chii
ctia nha trudng, luong co ban ting khién cho viéc
dam bao cc ngudn chi thuong xuyén cua nha trudng
gip rat nhidu kho khan chi chua noi dén ngan sach
dé phat trién giao duc, chi phuc lgi va phuc vu cong
dong. Pay khong chi 1a thyc trang ciia Truong Dai
hoc Su pham K¥ thuédt Vinh ma la thuc trang chung
cua céc truong dai hoc, dic biét 1a cac truong o cac
dia phuong con nhiéu kho khan.
2. N§i dung nghién ctru

Truong Pai hoc Su pham ky thuat Vinh cé st
mang mang dén co hoi va moi truong dao tao, NCKH
chat luong, uy tin trong linh vyc gido duc ky thuat,
ky thuat cong nghé, kinh té va xa hoi theo hudng ting
dung; boi dudng chuyén moén, nghiép vu, ky nang
cho giao vién va nguoi lao dong dat chuin Quéc gia,
Québc té. Bé dat duoc st ménh cao ca trén, viée giai
quyét vin dé tai chinh trong bdi canh hién nay la
mot muc ti€u quan trong c6 tinh séng con, n6 khong
chi dam béo duy tri cac hoat dong thuong xuyén ma
con 1a diéu kién dé nang cao chat luong dao tao dap
mg nhu cau xi hoi trong tinh hinh mai, dam bao
hi€u qua hoat dong khoa hoc cong nghé trong thoi
ky cong nghiép 4.0. Vi muyc ti€u do, can cur vao tinh
hinh thyc té cia nha trudng, ching toi dé xuit mot sd
giai phap nham tiét kiém cac khoan ch1 khai théc, da
dang cac nguon thu nhim giai quyét van dé tai chinh
hién nay, dong thoi gop phan nang cao chat lwong
dao tao theo hudng ng dung va nang cao hiéu qua
trong cong tac nghién ctru khoa hoc.

2.1. Vé co ché qudn Iy

V6i hai ngudn thu cha yéu noi trén va thyc té
ngudn ngan sach nha nudc cip s& chuyén dan sang
dau tu co s¢ vat chat phuc vu cong tac td chirc dao
tao, ngan sach chi thuong xuyén kho dé dam bao
chua néi dén viée chi cho quy phuc loi va cac hoat
dong khac ctia nha truong. De quan ly su dung kinh
phi ¢ hiéu qua, nha truong can nghién ciru, sira doi
Quy ché chi tiéu ndi bo, stra ddi quy dinh han muc st
dung vét tu, thiét bi phuc vu giang day thuc hanh, ra
soat lai tit ca cac dinh mire chi tiéu tir trude dén nay,
cac dinh murc, cac ndi dung chi chua can thiét co thé
diéu chinh, it nhat 1a trong nim hoc 2023-2024 dén
khi c6 huéng dan méi lién quan dén Nghi dinh 81.

Vé vén d tinh gian bién ché, tinh gon bd may,
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nha truong can du tu nghién ctru Dé an vi tri vide
lam, co céu lai to chtrc nhan sy tai cac don vi, quan
tam dén doi ngil can bo tré, thyc sy c¢6 nang luc va
tam huyét. Can tiép tuc manh dan tinh gian doi ngi
lanh dao quan 1y, sip xép co ciu to chirc tai mot s6
don vi, trién khai D& an chuyén d6i s6 nhim tinh gon
bo mdy cac phong ban mang tinh phuc vu, uu tién
didu chuyen giang vién kiém nhiém & mot s6 phong
ban vé phuc vu cong tac giang day tai cac khoa hién
dang thiéu giang vién nham giam kinh phi thanh toan
gio thira ciing nhu ¢6 diéu kién boi dudng chuyén
mon cho cac giang vién tré. Tién hanh ra soat doi
ngil, cho cac vién chiic ¢ cac vi tri c6 thé tinh gian
du diéu kién ding ky nghi viéc theo Nghi dinh sb
29/2023/ND-CP ngay 03/6/2023 cua Chinh phu quy
dinh vé tinh gian bién ché cho vién chuc, nguoi lao
dong.
2.2. Vé vin dé t6 chirc dao tao

Hién nay, Truong Dai hoc Su pham Ky thudt Vinh
dang t6 chirc qua trinh dao tao theo hudng tmg dung.
Pay 1a hudng di dung, phu hop véi thyuc té cua nha
truong. Tl ndm 2022, nha truong di tién hanh tap
huén, trién khai stra d6i Chuong trinh dao tao theo
hudng tiép can CDIO va s& trién khai chuong trinh
méi trong ndm hoc 2023-2024. Trong giai doan méi
nay, nha trudng can tiép tuc ting cudng két ndi doanh
nghiép, cac nha tuyén dung dé danh gia, diéu chinh
chuong trinh dao tao theo hudng nang cao nang luc
nghé nghiép cho sinh vién tir nhu cau cua thi truong
lao dong, ting thoi gian thuc tap, thoi gian tu hoc
cua sinh vién tai cdc doanh nghiép, gitp sinh vién
som tiép can voi moi trudng lam viée cong nghiép.
Pé ting ngudn thu, giam khoan chi trong cong tic
dao tao, ngoai viéc tan dung doanh nghiép trong qua
trinh dao tao, nha trudng can mod rong chu truong
tang cuong xi hoi hoa gido duc, gop phan nang cao
dan tri dudi hinh thuc da dang héa céac loai hinh dao
tao, nghién ctru nhu ciu lao dong dé mé thém cac ma
nganh dao tao mdi, ting cuong cac hoat dong lién
két dao tao ca ngfm han 1an dai han. Nha truong 1a
don vi cung cép luc lugng lao ddng trinh d6 cao cho
cac doanh nghiép. Do d6, cin ting cudng hop tac
v6i cac doanh nghiép trong viéc dao tao theo don dat
hang, dao tao lai cho cong nhan, can bg k¥ thuat dang
lam viéc tai doanh nghiép. Doanh nghiép hd trg nha
truong giai quyét vin dé vé tai chinh nhu: thu hit cac
nguén hoc béng; dao tao sinh vién theo don dat hang;
hd tro tai chinh trong qua trinh sinh vién thyc tap ; ...
2.3. Vé vin dé phat trién khoa hoc cong nghé va
dich vu

Viée phéi hop t6t, sdu rong giita nha truong véi
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cac doanh nghiép 1a xu huéng tat yéu trong quéa
trinh hoi nhap ciing nhu yéu ciu ty chu dai hoc. Véi
nang luc co s vat chat va doi ngil nhan lyc hién
tai, Truong Pai hoc Su pham K¥ thuat Vinh cAn mo
rong hop tac, trao ddi vé6i cac doanh nghiép, trudc
hét 1a cac doanh nghiép trén dia ban khu vuc Bic
mién trung nhu Fosmosa Ha Tinh, Vsip Nghé An,
Khu cong nghiép Nghi Son — Thanh Héa, ... Dong
thoi nha truong ciing can c6 chién lugc xdy dung
nha truong trd thanh co s nghién ctu giai quyét
cac van dé& chuyén mon vé k¥ thuat cho cac doanh
nghiép, gop phan phat trién linh vue nghién ctru khoa
hoc (cung giai quyet cac van dé ky thudt nay sinh
trong qua trinh t6 chirc hoat dong san xuét ctia doanh
nghiép). Doanh nghiép dbi tac s& 1a don vi gitp nha
truong tiép cép v6i cac cong nghé khoa hoc méi, moi
truong san xudt tién tién; giai quyét van d& dau ra cho
sinh vién.

Khong chi két hop voi doanh nghiép, nha truong
can chu dong tim kiém va tao diéu kién cho viéc phat
trién cac mdi quan hé chit ché véi cac s¢ ban nganh
va cac dia phuong. Dbi v6i cac so ban nganh, nha
truong can chi dong tham gia hop tac, trao d6i véi
cac s ban nganh, nim bét cac van dé khoa hoc k§y
thuat nay sinh trong qua trinh chi dao, t6 chirc hoat
dong san xudt tai cac dia phuong, cac lang nghé, cac
nganh nghé dic thu. Tir 6 nha trudng t6 chirc cho
giang vién, sinh vién nghién ctru dé xuat cac giai
phap co ban, san xuét cac thiét bi dé giai quyét cac

van dé noi trén. Lam tot ndi dung hop tac nay dong
thoi cling s& giap sinh vién cac nam cubi dan tlep
can voi thuc té san xuat tlep can voi viéc glal quyet
nhitng van dé khoa hoc k¥ thuat lién quan dén nganh
hoc ctia minh.

Vé phat trién dich vy, hién tai nha truong chi
chu yéu tan dung quy dat dé tan dung ngudn thu tir
cac hop ddng dich vu nho l¢, khong mang lai nhiéu
ngudn thu cho nha trudng. Vi ngudn lyc vé co sO
vat chat va nhan luc hién tai, nha truong can hoc tap
kinh nghiém mo hinh cac truong dai hoc trong viéc
thanh lép, t6 chire cac trung tam, don vi san Xuat, cac
vién trong truong via nhidm muc dich phuc vu dao
tao theo hudng ung dung, vira tan dung co sd vét
chét dao tao dé to chirc san xuit vat tu dau vao cho
cac doanh nghiép nhim muc dich mang lai ngudn
thu cho nha truong; td chire hoat dong khoa hoc cong
nghé véi san xuét, voi doanh nghiép; td chuc lai co
cu dich vu trong truong, tan dung qu¥y dat, co s
vat chat dé da dang hoéa hoat dong dich vu ctia nha
truong.

(Xem tiép trang 110)
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Qua két qua nghién ctru, nhém tac gia dé nghi
nha truong nodi chung va cac GV giang day mon
Bong chuyén nhu sau: Nha truong can nghién ciu
trang bi thém va déng bd cac phuong tién, dung cu
dé tap luyén b trg va tap luyén k¥ thuat cho HS c6
diéu kién tiép thu nhanh k¥ thuat dém béng nhu cac
phuong tién: Bang hinh k¥ thuét, san tap, bo tuong
bd tro, dung cu trong tap luyén Bong chuyén day du.

Trong qué trinh danh gia va Gng dung khong
tranh khoi han ché va sai sot. Nhom tac gia mong
nhén dugc sy cong tac,giup dd va gbp y cia cac nha
nghién ctru, cac huén luyén vién, GV giang day mén
Béng chuyén dé qua trinh danh gia dugc hoan thién
hon. Nhom tac gid xin chan thanh cam on cac GV,
huén luyén vién Bong chuyén va tap thé HS 16p 11a7
va 11a8 Truong THPT Nguyén Cong Trir huyén
Kréng Pik tinh Dac Lik di tan tinh gitip d& nhom
tac gia hoan thanh qua trinh danh gia.
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Van de tu chu tai chinh tai ...... @ép theo trang 110)

Viéc hop tac nay ¢ hiéu qua s& gop phan rét
16n mang lai ngudn thu tai chinh ciing nhu ning
cao chat lugng dao tao dap tng nhu cau xa hoi cua
nha truong. Pong thoi, ddy ciing 1a con duong dé
xay dung vi thé, thuong hiéu cia cac truong dai hoc
trong giai doan bung né Cach mang Cong nghiép
4.0 hién nay.

3. Két luan

Trong hdi nghi do By Gido duc va Dao tao td
chuc ngay 04/8/2022, nguyén Pho Thu tudng Vi
buc Bam c6 noi: “Tu chi dai hoc 1a con duong méot
chiéu khong thé quay lai duogc, chi co thé tién thoi.
Phai vuot qua kho khén, khong dugc lui, vuot qua
chinh minh. Con duong tu chu dai hoc rat dai, Viét
Nam moi chi di dugc mot chut thoi, duong dai thi
phai di cing nhau”. C6 thé thay, tu chu dai hoc 1a tat
yéu, 1a con dudng duy nhét ddi véi cac truong dai
hoc ¢ Viét Nam ndi chung va cua Truong Pai hoc
Su pham Ky thuat Vinh noéi riéng. Bai toan ty chu tai
chinh 14 c6t 151, 14 tién quyét di voi thanh cong ciia
tién trinh ty cha dai hoc. Dé t6 chie dao tao thanh
cong trong giai doan kho khan hién nay, trudc hét
tap thé Pang uy, Ban giam hiéu nha trudng can phat
huy strc manh tap thé, manh dan dot phat trong xay
dung chlen lugc dé phat trién nha truong. Voi truyén
thdng gan 60 nam xay dung va truong thanh, ching
ta tin tuong rang, Truong Su pham K§¥ thuat Vinh
viing budce trd thanh madt trong nhitng co sé dao tao,

nghién ctru, ing dung khoa hoc c6ng nghé hang dau,
1a d6i tac tin cay trong viéc cung cap nguon lao dong
chat luong cao, giai quyet cac van de khoa hoc cong
nghé trong qua trinh t6 chirc san xuat ctia cic doanh
nghi¢p, qua trinh quén ly cdc s& ban nganh va qua
trinh lao dong cua nhan dan dia phuong cling nhu
nhén dan trong ca nudc.

Tai li€éu tham khao

[1]. Bién Van Minh (2009), Tw chii - Mgt hinh
thice khoan 10 cho gido duc dai hoc Viét Nam hién
nay. Ky yéu Hoi nghi “Van dé tw chii - tw chiu trach
nhiém o cac truong dai hoc va cao d‘cfng Viet Nam”,
DHSP Tp. HCM nam 20009. tr. 68-74.

[2] Vinh Ha, Nguyén Bédo (2022), Ty chu dai
hoc: Pé ganh ndng tai chinh khéng ‘d@é’ nguwoi hoc.
https://tuoitre.vn/tu-chu-dai-hoc-de-ganh-nang-tai-
chinh-khong-de-nguoi-hoc-20220805085026477.
htm

[3] Tran Xuan Ninh (2009), T chi tai chinh ¢
cde trwong dai hoc, cao dang cong ldp. Ky yéu Hoi
nghi “Van dé tw chi - tw chiu trach nhiém & cdc
truong dai hoc va cao dcfng Viet Nam”, DHSP Tp.
HCM nam 2009. tr. 118-120.

[4] Chinh phu (2021), Nghi dinh 81/2021/NP-CP
ngay 27 thang 8 nam 2021, Ha Noi.

[5]. Chinh phii (2023), Nghi dinh s6 29/2023/NP-
CP ngay 03 thang 6 nam 2023, Ha NoOi.

110 Journal homepage: www.tapchithietbigiaoduc.vn



