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Abstract: Developing educational management training programs has received the attention of many
managers and educational institutions in recent years, focusing on teaching and developing learners’
competencies, including: knowledge, skills and attitudes, the relationships between theory and practice,
between learning and practice, between teaching letters and teaching people... so that learners can meet
the increasing requirements of society. With the desire to research and develop the education management
training program at Saigon University in the direction of a competency approach to contribute to
improving the quality of training to meet the requirements of educational nnovation in the current contex.
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1. Pit vin dé

Phat trién chuong trinh dio tao nganh Quan Iy gido
duc (QLGD) theo hudng tiép can ning luyc (TCNL)
thé hién & chuong trinh dao tao can phai dugc thiét ké
mém déo, linh hoat, dap tng yéu cau cu thé hoa, phu
hop v6i nhu cdu va kha ning ciia ngudi hoc, phat
huy tinh nang dong va sang tao trong hoc tap, rén cac
nang lyc tu hoc, nang lyc giao tlep, ning lyc tham
my, ning luc hiéu biét va phat trién ban than, ning lyc
phan bién, nang luc tu duy ddc lap..., gitip sinh vién
duoc ddi thoai, tranh lun, dién thuyét mot cach chu
dong, tu tin... Viéc xay dung chuong trinh hudng dén
vi¢c danh gid nang lyc va ki nang cua sinh vién chur
khong chi trong kiém tra kién thirc va kha ning ghi
nhd. Vi thé muyc tiéu, ndi dung, phuong phap va cach
danh gia ciing phai thay d6i cho phu hop. Nhu vay dé
phat trién chuong trinh dao tao ta can quan tam phat
trién 4 thanh t6 co ban cta chuong trinh dio tao nganh
Quan ly gido duc, d6 la: 1. Muyc tiéu chuong trinh dao
tao theo tiép can nang luc; 2. Noi dung chuong trinh
dao tao cac mon hoc theo tiép can nang luc; 3. Phuong
thirc dao tao theo tiép can nang luc; 4. Kiém tra, danh
gia két qua dao tao theo tiép can ning luc.
2. Co's6' Iy luan vé phat trién chwong trinh dao tao
2.1. Thé nao la chwong trinh dao tgo

Theo Wentling (1993) cho rang “Chuong trinh

dao tao 1a mot ban thiét ké tong thé cho mot hoat dong
dao tao (d6 co thé 1a mot khoa hoc kéo dai vai gio, mot
ngay, mot tuan hodc vai nam). Ban thiét ké téng thé do
cho biét toan bo noi dung can dao tao, chi rd ra nhiing
gi ¢6 thé trong doi & ngudi hoc sau khéa hoc, nd phac
hoa ra qui trinh can thiét @ thuc hién noi dung dao

tao, n6 ciing cho biét cac phuong phap dio tao va cac
cach thirc kiém tra danh gia két qua hoc tap, va tit ca
nhitng cai d6 dugc sip xép theo mot thoi gian biéu
chat ché”.
2.2. Cdc cdch tiép cin trong phidt trién chwong trinh
dao tao

Trong lich sir phat trién gido duc c6 thé thdy c6 ba
cach tiép can khac nhau trong viéc xiy dung chuong
trinh dao tao: Cach tiép can ndi dung; Cach tiép can
muc tiéu va Cach tiép can phat.

1) Tlep cdn nji dung

Nhiéu tac gia cho rang chuong trinh dao tao: Gido
duc la qud trinh truyén thu néi dung - kién thire. Day
1a cach tiép can kinh dién trong xdy dung chuong
trinh dao tao, theo d6 muc ti€u cua dao tao chinh la
noi dung kién thurc. Cach tiép can nay hién nay rat
pho bién ¢ nudc ta. Theo cach tiép can nay, chuong
trinh dao tao chang khac gi ban muyc luc ctia mot cudn
sach gido khoa. Phuong phap giang day thich hop voi
cach tlep can ndy phai nhdm muc tiéu truyén thu dwoc
nhiéu kién thirc nhat, nguoi hoc thy dong nghe theo
nguoi day. Viée danh gia két qua hoc tap s& gap kho
khin vi mic d6 nong sau cua kién thirc khong dugce
thé hién rd rang.

2) Tiép cdn muc tiéu

Chuong trinh dao tao dugc xdy dung xudt phat tir
muyc tiéu ddo tao. Ddi véi vide xdy dyng chuong trinh
theo cach tiép can muc tiéu, diéu quan trong dau tién
1a xac dinh rd muyc tiéu dao tao. Phuong phap tong
quat phan chia muc ti€u dao tao theo 3 linh vuc nhdn
thire, ky nang va tinh cam thai dg cia B. Bloom la
co s& dé tham khao xac dinh cac muc tiéu cu thé.
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Pé md ta myc tiéu duoc rd rang, nhidu tac gia cho
rﬁng mot muc tiéu cy thé phai dugc cAu thanh boi ba
bd phan: Piéu kién ma trong do6 hanh vi dugc thuc
hién, sur thuee hién hanh vi c6 thé quan sat, va cac tiéu
chudn myc vé mitc d9 c6 thé dat duge cia hanh vi.

3) Tiép cin phit trién

Theo Kelly (1977), chuong trinh dao tao 1a “Qud
mnh va gido duc la su phat trzen " gido duc phai phat
trién t6i da moi ning lyc tiém 4n trong con nguoi
thong qua viéc kién tri theo dudi hoc hoi phat trién
sudt doi. Cach tiép can phat trién gin véi “Nguweoi hoc
la trung tam”. Céc bai giang dugc t6 chirc dudi dang
cac hoat dong khac nhau nham gitip cho hoc vién linh
hoi dan cac kinh nghiém hoc tap théng qua viéc giai
quyét cac tinh huéng, tao cho sinh vién co hdi duoc
thur thach trude nhitng thach thirc khac nhau.

2.3. Phat trién chwong trinh dao tao nganh
Quiin ly gido duc trwrong PHSG theo hwéng TCNL

Theo hudng tiép can nang luc chuong trinh dao tao
nganh Quan ly gido duc can pha1 dugc thiét ké mém
déo, linh hoat, d4p ting yéu cau c4 thé hoa. Vi nguoi
hoc, tién trinh dao tao c6 thé co dan tuy theo nhu cAu
va kha niang cua ho véi nd luc dat duoc cac nang luc
theo chuan dau ra. Trong qua trinh nay, ngudi hoc
duoc lya chon cac mon hoc phu hop véi dinh hudng
nghé nghiép, nang lyc va s thich ¢4 nhan, nguoi day
theo tiép can ning luc can chi y tinh tuong tac nhidu
chiéu qua trao ddi thao luan: Tuong tic gido vién —
hoc sinh, tuwong tac hoc sinh — hoc sinh, tuong tac
trong va ngoai 16p hoc.... Mubn vay, giang vién phai
biét cach khoi goi hig tha va tao ra méi truong hoc
tap than thién c6 kha nang kich thich ddi thoai, tranh
luén, kich thich tu duy phan bién dé giup nguoi hoc
dat dugc cac muc tiéu vé nang luc theo chudn diu ra.
Vi thé cach danh gia ciing phai thay doi cho phu hop
ma da dang, phong pht, gin véi méi truong hoc thuat
va doi song thyc té cta ngudi hoc.

2.4. Quy trinh phadt trién chuwong trinh dao tao
nganh Qudn ly gido duc Truong Dai Hoc Sai Gon
theo huong TCNL.

Phat trién chuwong trinh dio tao nganh Quan Iy gido
duc theo hudng tiép can ning luc tao didu kién thuan
loi cho viéc phét trién kién thuc, ki niang va thai do
nhiam phat trién cac nang luc can thiét cho sinh vién
gitp ho tyr tin, ning dong, dé dang thich ing voi nghé
nghiép sau khi ra truong. Quy trinh phat trién chwong
trinh do tao nganh Quan ly gido duc truong Dai hoc
Sai Gon theo hudng tiép can ning lyc gdm cac buac:

Budc 1: Muc tiéu chwong trinh do tao theo tiép
cdn nang luc

Moi truong sinh vién nganh Quan ly gido duc sé
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lam viéc sau khi tot nghiép chu yéu 1a trong cic co
sO gido duc. Trong mdi truong lam viéc d6 ho phai
tham gia, t6 chirc rat nhiéu hoat dong khac nhau trong
nha truong nhu: hoat dong day hoc, hoat dong gido
duyc trong va ngoai nha truong, sinh hoat chuyén mon,
sinh hoat tap thé, hoat dong gido duc ngoai gio 1én
16p, hop phu huynh... dé tham gia, t6 chic tot tit ca
cac hoat dong do thi doi hoi ngudi chuyén vién gido
duc tuong lai can phai dugc trang bi cac ning luc can
thiét. Chuong trinh dao tao nganh Quan ly gido duc
theo hudng tiép can ning luc can gitp nguoi hoc phat
huy tinh nang dong va sang tao trong hoc tap, rén cac
nang luc tu hoc, nang luc giao tiép, nang luc tham
my, nang luc hiéu biét va phat trién ban than, ning luc
phan bién, nang luc tu duy doc 1ap, nang lyc day hoc,
nang luc 6 chirc cac hoat dong gido duyc...trong bdi
canh phat trién hién nay.

Buwoc 2: Nji dung chwong trinh dao tao cac mon
hoc theo TCNL

Céc n6i dung xay dung dé& cuong chi tiét dao tao
nganh Quan 1y gido duc theo huéng tiép can ning lyc:

Mot la, Xac dinh muc tiéu chung ciia moén hoc: La
cac yéu cau co ban, tdi thiéu vé kién thirc, ki ning cia
mén hoc ma sinh vién can phai c6 va co thé dat duoc
sau mdi don vi kién thirc. Vi vy giang vién phai xac
dinh dugc mbi twong quan giira muc tiéu moén hoc voi
chuan déu ra theo hudng tiép can ning luc noéi chung
tir d6 khai quat thanh nhimg muc tiéu vé kién thirc, ki
nang va thai d6 ma nguoi hoc cd dugc sau khi danh
gia chit lugng mén hoc.

Hai la, Tém tit ndi dung moén hoc: Viét tom tat
n6i vé vi tri, vai tro ctia mon hoc, ndi dung kién thirc
chinh ma mén hoc trang bi cho nguoi hoc, cac phuong
phap nghién ctru, thanh tyu va trién vong phat trién
cua mon hoc doé.

Ba la, Noi dung cua cac mon hoc: Cac mon hoc
trong chuong trinh dao tao can ra soat k¥ dé khong con
¢6 sy trang lap gitra cac khi kién thuc trong cac mén
hoc khac nhau vira dép tng cac yéu cau lién nganh
hodc md ra cac co hdi viéc lam cho nguoi hoc. Giang
vién gi6i thiéu cho sinh vién tai liéu hoc bét budc,
tham khao va trang Web tim kiém va thai thac nhiing
thong tin trén mang phuc vu cho qua trinh hoc tap va
nghién ctlru.

Buoc 3: Phwong thire dao tao theo TCNL

Thay d6i phuong phép giang day. Theo quan diém
gido duc “ldy ngudi hoc 1am trung tim” va “tiép can
nang luc nguoi hoc” ma van dung linh hoat cac hinh
thae ki thuat day hoc hién dai. Céac hoat dong b tro
(hoat dong nhom, rén luyén ki nang thuyét trinh, xay
dung cic md hinh tro choi, sdn khdu héa tac pham
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van hoc, st dung cong nghé thong tin ...) duoc tang
cudng nham té chirc, hd trg sinh vién ty luc va tich
cuc chu dong linh hoi tri thire, phat trién cac nang luc
chung va nang luc riéng cua nguoi chuyén vién giao
duc tuong lai.

Bueéc 4: Kiém tra, dinh gid két qua dao tao theo
tiép cdn nang luc.

Chuong trinh ddo tao duoc t6 chic kiém tra, danh
gia tinh hop 1y va kha thi viéc danh gia chuong trinh
can dugc thyc hién trén co s két qua lay ¥ kién rong
rai cac nha khoa hoc, chuyén gia gido duc, doi ngii
giang vién, sinh vién, phu huynh hoc sinh, nguoi st
dung lao dong ...Chi rd tiéu chi danh gia cho mdi
hinh thirc kiém tra, danh gia két qua hoc tip mén hoc
thuong duoc phan chia thanh ba hinh thirc kiém tra
- d4nh gia: Kiém tra - danh gia thuong xuyén; Kiém
tra - danh gia dinh ky; Kiém tra, danh gia tong két
mén hoc. Trong céc tiéu chi danh gia giang vién can
coi trong danh gia két qua lam viéc nhom, ki nang hop
tac twong tac sinh vién, ki nang hop tac, twong tac véi
giang vién, cac bai tap trai nghiém thyc té, két qua cua
tham gia thao luan seminar... Vi thé cach danh gia
ciing phai thay doi cho phu hop, danh gia nang luc tu
duy, ki nang doc viét ciia nguoi hoc qua viée van dung
kién thire doi song thyc té cta ngudi hoc.

2.5. Cdc bién phdp ndng cao phat trién chuwong trinh
dao tao nganh Qudn ly gido duc Truwong Dai Hoc
Sai Gon theo hwdng tiép cin ning luc

Phat trién chuong trinh dao tao nganh Quan ly
gigo duc c6 thé tiép can O nhiéu goc do khac nhau,
trong khuon kho bai viét, chung t6i dé cap mot sé bién
phap sau véi mong mudn gop phan vao chién lugce
phat trién chuong trinh dao tao ctua Truong Pai hoc
Sai Gon.

Thir nhdt, Nha truong va cac Phong/Khoa ting
cuong két nbi va té chirc cac hoi thao khoa hoc vé
phat trién chuong trinh dao tao nganh Quan 1y gido
duc ¢6 thé tiép can & nhiéu goc do khac nhau, moi cac
chuyén gia, doanh nghiép, co so gido duc... Thong qua
cac hoat dong khoa hoc cu thé, soi dong va thiét thuc,
Giang vién va sinh vién duogc tiép can mot cach toan
dién v& y nghia phat trién chuong trinh dao tao nganh
Quan ly gido duc theo hudng tich cuc, tir d6 kich thich
ho nang cao nhan thirc, thai do va hanh vi mot cach tu
giac trong day va hoc.

Thit hai, cac to bd mon can xdy dyng chuong trinh
dao tao bam sat thyc tién. Tty vao mdi chuyén nganh
va mdi hoc ph?m dé b sung mot s6 noi dung dao tao
lién quan dén céc ki ning sdng can thiét. T6 chirc cac
chuyén dé seminar véi cac thong tin cap nhat thudng
xuyeén.
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Thit ba, giang vién can tich cyc d6i moi phuong
phap day hoc, kiém tra, danh gia hudéng dén phét trién
nang lye nguoi hoc; tang cuong lién hé thyce tién véi
céc yéu cau cua xu thé moi; thudng xuyén cap nhat
thong tin va bd sung vao ndi dung giang day; ting
cuong tro chuyén, thao luan véi sinh vién theo cac
chuyén d moén hoc.

Thir tu, kiém tra, danh gia phat trién chuong trinh
dao tao theo xu thé méi doi hoi sinh vién co nang luc
tu duy va sang tao, doi moi; ¢6 ki niang phan tich va
téng hop thong tin, c6 kha niang lam viéc doc 1ap va ra
quyét dinh dya trén co s¢ phan tich cac chimg cir va
dit lidu, thich nghi v6i xu thé méi; 1am chii dugc cong
ngh¢ hién dai mdt cach thong minh, hop i sé la dong
luc quan trong gitp cho bén than sinh vién c6 hoai bao
phan dau, hoi nhap va phat trién trong ki nguyén 4.0.
3. Két luan

Phat trién chuong trinh dao tao nganh Quan 1y gido
duc truong Pai hoc Sai Gon theo hudng tiép can ning
luc 12 mot viée 1am can thiét dé nang cao chét luong
dao tao nguén nhan luc ¢ chat luong cao cho xa hoi
trong thoi ki doi méi. Mudn thuc hién tot phat trién
chuong trinh d4o tao dinh hudng tiép can nang luc thi
trude hét phai cha ¥ ti viée tiép can va phat trién ning
luc nguoi day. Can nang cao ban linh chinh tri, dao
duc va luong tim nghé nghiép; giang vién tich cuc
tu hoc, tu nang cao trinh d¢ chuyén mén nghiép vu,
tu d6i mai chinh minh theo yéu cau dbi méi giao duc
trong xu thé do6i méi va hoi nhap. Sinh vién luén co
tam thé tich cuc, co y thirc, nhiét tinh, sang tao trong
tham gia vao qua trinh hoc tap va rén luyén...nhu vay
viéc phat trién chuong trinh ddo tao nganh Quan Iy
gido duc truong Pai hoc Sai Gon méi mang lai hiéu
qué thiét thyc.
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