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Abstract: The activity of a professional group is a specific activity aimed at fostering professionalism,
professionalism and pedagogical capacity for teachers, contributing to solving difficulties in the teaching
process. Many non-public schools have not really focused on improving the efficiency of professional
teams. This study has built a theoretical framework and investigated the current situation in the study
area, from which the following management measures are proposed to contribute to improving the quality
of education in non-public primary schools in the locality. District 7, Ho Chi Minh City.
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1.Dit van dé

Trong trudng tiéu hoc, to chuyén mén 1a td chuc
quan trong, dam nhiém chirc nang thyc thi nhiém vu
chuyén mon cta nha truong. B Gido duc va PBao tao
(2020) quy dinh nhiém vy cta t6 chuyén mén bao
gdm: “Tham gia x4y dung ké hoach gido duc nha
truong. Xay dung Va giai trinh ké hoach day hoc cac
mon hoc theo yéu cau cta chuong trinh glao duc phé
thong (GDPT) cap tiéu hoc cua td theo tuan, thang,
hoc ky va nam hoc. Thuc hién ké hoach hoat dong
chuyén mén cia truong, cua té chi dong va linh hoat.
Dé xuét hiéu truong phan cong gido vién (GV) day
vd GV chu nhiém theo ndm hoc. T6 chiic cho GV
lya chon sach giao khoa theo quy dinh cia Bo GD &
DT va UBND cép tinh. D& xuat cic xuit ban pham
tham khao dé lya chon st dung trong nha truong;
Tham gia dénh gia, xép loai GV theo quy dinh Chuan
nghé nghiép GV phd thong, tham gia danh gia hiéu
truong, pho hiéu truong theo Chuan hidu truong.”
Sinh hoat t6 chuyén moén 1a mot hoat dong dac thu
nham bdi dudng chuyén moén, nghi¢p vy, nang luc
su pham cho GV, gop phan thao g& nhimng kho khin
trong qua trinh giang day. Nhidu trudng ngoai cong
1ap chua that chua trong nang cao hi¢u qua hoat dong
t6 chuyén mén. Trén co sé khung 1y thuyét va didu
tra thyc trang ¢ dia ban nghién cuu, can c6 céc bién
phap quan 1y pht hop nhiam gép phan nang cao chét
luong gido duc & cac trudng tiéu hoc ngoai cong 1ap
trén dia ban Quan 7, TP H5 Chi Minh; gop phan ning
cao chét luong gido duc theo yéu cau Chuong trinh
GDPT 2018?
2. N¢i dung nghién ctru

2.1. Cic nguyén tic dé xudt bi¢n phdap

Céc giai phap khic phuc nhitng vin dé con ton tai
tur thuce trang cua quan ly hoat dong t6 chuyen mon
(HDTCM) can dam bao diy da 4 nguyén tic sau day

Nguyén tic bao dam tinh muyc tiéu, nguyén tic
bao dam tinh thyc tién, nguyén tic bao dam tinh hé
thong va nguyén tic bao dam tinh kha thi.

2.2. Cac bién phap qudn ly hoat dong 10 chuyén
mén & cdc trwong tiéu hoc ngoadi cong lip Quin 7,
TP Hé Chi Minh

(1). Néng cao nhén thirc cho CBOL va GV vé tam
quan trong cia qudn 1y hoat dong t6 chuyén mén &
truong tiéu hoc

Tang cuong bdi dudng nhan thirc vé vai tro cia
HDTCM ¢ truong tiéu hoc. GD nhan thirc vé& tim
quan trong cia viéc lap ké hoach HDTCM. GD nhén
thirc vé tim quan trong cua viéc thuc hién len t1et
chuyén d&, thao giang cac cdp. GD nhan thirc vé tim
quan trong cua viéc quan ly hd so chuyén mon, lam
dd dung day hoc ciing nhu viéc st dung PP day hoc
tich cuc. GD nhéan thtrc cua viée bdi dudng hoc sinh
gidi, phu dao hoc sinh yéu trong TCM. Gido duc
nhén thirc vé& tdm quan trong cua viéc hop tac, chia
sé, khuyén khich, dong vién GV hoc hoi, sang tao,
nang cao nghiép vu su pham.

Céch thtrc thuc hién bién phap:

Hiéu truong can nhén thirc duoc tam quan trong
cua viéc quan ly HDTCM trong don vi cuia minh,
tir 6 c6 nhimg bién phap lam cho d6i ngii GV hiéu
dugc tim quan trong cia HDTCM trong trudng tiéu
hoc. Hi¢u trudng phai dua trén co sé chic nang,
nhiém vy, quyén han ctia minh, béng nhiéu cach thirc
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phu hop chi dao TCM thyc hién céac vige sau:

Trong cac budi hop hdi ddng su pham va hop
chuyén mon hang thang cling nhu trong cac cudc hop
TCM (2 tuan/lan), cin thuong xuyén tuyén truyén
cho 6 truong chuyén mén, GV vé vai tro cta hoat
d6ng t6 chuyén mon trong trudng tiéu hoc thong qua
cac van ban phap quy, quy dinh lién quan. Tir 46 néu
cao quyén han va nhiém vy cia TTCM trong nha
truong; Chi dao va huéng dan TTCM phd bién cac
vin ban dén cac thanh vién trong t6 chuyén mén. To
chirc bdi dudng cho GV théng qua cac budi phd bién
phap luat trong nha truong. Khuyén khich GV nghién
clru cac van ban lién quan dén TCM va HDTCM tir
céc website chinh théng ciia cac don vi quan 1y GD.
Chi dao TTCM xay dung ké hoach va ndi dung hoat
ddng t6 chuyén mén hang thang, timg hoc ky, theo
nam hoc, tir d6 c6 ké hoach kiém tra, danh gia hoat
dong ctia TCM.

Can lam cho GV nhan thirc dugc tim quan trong
ctia viéc lap ké hoach HDTCM va viéc d6i méi sinh
hoat TCM. Piéu d6 c6 nghia 1a GV phai dinh hudng
dugc nhiing cong viéc, nhi€ém vy va ndi dung minh
can lam va chuan bi ddy du thong tin dé trinh bay
trong cac budi sinh hoat TCM. Bén canh d6, chi dao
viéc thyc d6i méi sinh hoat TCM, céc thanh vién
trong td chuén bi, thao luan trudec TCM cta minh va
théng nhét nhitng ndi dung can thyc hién. Nhu vay,
viéc 1ap ké hoach trudc gitup cho GV ¢6 cai nhin tong
quat nhiing cong viéc ma minh s€ thuc hién theo dinh
ky thang, hoc ky, nam hoc.

DPé nang cao chit lugng GD chung cta nha
truong, can nang cao trinh d9, nang lyc su pham cho
d6i ngii GV. Bé lam dugc diéu nay, hiéu trudng can
dua ra nhiéu bién phap khac nhau trong dé c6 t6 chirc
thyc hién chuyén d& dé GV hoc hoi kinh nghiém 1an
nhau.

(2). Poi mm viéc thuc hién cac chu’c nang quan ly
hoat déng té chuyen mén ¢ trwong tiéu hoc

-Quéan ly Lap ké hoach HDTCM: Thuc hién viéc
diéu chinh va phé duyét ké hoach HDTCM; huéng
dan cac TTCM xay dung ké hoach cho t6 cia minh

- Quan 1y t6 chitc HDTCM: Phén cong nhiém vu
cho TTCM; Huéng dan TTCM phan cong chuyén
mon cho cac thanh vién trong té minh phu tréch.

- Quan ly chi dao HDTCM: Theo ddi qua trinh
thuc hién HDTCM cua cac TCM trong nha trudng.
Chi dao viéc tich cuc tng dung cong ngh¢ thong tin
trong giang day, trao ddi, thao luan, sinh hoat TCM
cling nhu luu trir hd so chuyén mén cua to. Chi dao
viéc tang cuong tu hoc, tu boi dudng cua GV. Bong
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vién, khuyén khich, tao diéu kién thuan lgi cho GV
lam viéc.

Quan ly kiém tra, danh gid hoat dong TCM:
Thuong xuyén kiém tra viéc thuc hién ké hoach
ciia GV. Thuong xuyén kiém tra viéc st dung céc
phuong phap day hoc ciia GV. Thuong xuyén kiém
tra cac cong tac khac cua GV.

Trong quan 1y, nguoi hiéu truong phai thyuc hién
day du bon chirc nang quan ly. Vivay trong qua trinh
quan 1y hoat dong to Chuyen mon & trudng tiéu hoc,
rat can sy thay doi vé cach thirc thyuc hién cac chirc
nang quan 1y cua nguoi hiéu truong dé dat duoc hiéu
qua cao trong cong tac ciia minh.

Chtic ning dau tién 1a chirc nang lap ké hoach.
Pay 14 chirc ning quan trong, chirc ning nén tang
cho céc chie ning khac. Céc chirc nang td chirc, chi
dao, kiém tra danh gia trong qua trinh HDTCM phai
dua vao ké hoach d3 dé ra dé thuc hién.

Trong qué trinh thyc hién quan Iy HDTCM &
truong tiéu hoc, hiéu trudng can hudng din TTCM
1ap ké hoach hoat dong cho té ciia minh thong qua
céc biéu mau vé ndi dung va hinh thirc ctia ké hoach
theo quy dinh cia B GD & DT. Bén canh d6, hiéu
truong can trién khai dén TTCM cac van ban quy
dinh, hudng dan cua Bo, S0, Phong GD va DT cling
nhu cia nha truong vé HDTCM dé TTCM can ct
vao do lap ké hoach hoat dong.

Can ddi méi tiép theo 1a chirc nang chi dao. Chirc
nang chi dao 1a chic nang thuc hién hoa cac hoat
dong da duoc xdy dung trén gidy va trong suy nghi
ctia higu truong. Thuc hién viée d6i méi chic ning
nay hiéu trudng can:

Chi dao TCM so két, tong két danh gia vé cong
tac giang day cua GV dang theo ndi dung chuong
trinh ndm hoc, ding muc ti€u ndm hoc; cong tac ddi
moi PP day hoc tich cuc vao cudi mdi hoc ky, cudi
mdi nim hoc; cong tac danh gia HS theo quy dinh;
viéc sir dung d6 dung day hoc va tng dung CNTT
trong quan Iy TCM ciing nhu trong cong tac to chirc
cac hoat dong day hoc; cong tac tu hoc, tu boi dudng
thudng xuyén cia GV; cong tac boi dudng HS, gioi
phu dao HS yéu kém ctua GV trong to tir d6 phat huy
nhitng nhan t6 tiém ning ddng thoi gitip cho GV thuce
hién t&t nhiém vu giang day trong nim hoc. Thuong
xuyén kiém tra hd so tu hoc, tu bdi dudng thuong
xuyén cua cac thanh vién trong TCM.

(3). Tang cwong quan Iy cac didu kién hd tro hoat
dong t6 chuyén mén & trudng tiéu hoc

Trién khai, huéng dan cac TCM cac vin ban phap
quy vé to chirc va HDTCM day du va kip toi dén doi
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ngii GV trong toan truong. C6 ké hoach mua sim,
dau tu CSVC, trang thiét bi day hoc ... dam bao
phuc vu cho cong tac day hoc va HDTCM. Tao moi
truong lam viéc thuén lgi, cham lo doi séng cho GV,
dam bao cac quyén chinh dang cua GV. Pam bao cic
chinh sach khen thudng cho GV va TCM kip thoi
nham tao dong luc lam viéc cho GV.

Trién khai, hudéng din té truong TCM va GV
thye hién cac va van ban hudng dan, quy dinh day
da, klp thoi dé dam bao viéc nim bit tinh phap 1y va
hé théng trong quan Iy HDTCM théng qua cac budi
hop hoi dong su pham, cac budi hop chuyén mén va
trong cac budi sinh hoat TCM. Céc vin ban phéap quy
can trién khai 1a Luét gido duc 2019, Luat vién churc,
biéu 1& truong tiéu hoc, céac thong tu quy dinh viéc
trién khai chuong trinh ciing nhu danh gia HS tiéu
hoc ... va cac van ban chi dao lién quan dén HDTCM
cua nha truong dé GV nghién ctu, thao luan va thyc
hién ciing nhu dong gop ¥ kién giup hiéu trudng
quan Iy HDTCM ¢ trudng tiéu hoc thuan loi hon.

Thuong xuyén theo doi hoat dong day hoc cua
GV va qua cac budi sinh hoat TCM dé biét dugc hiéu
qua cua viéc su dung thiét bi day hoc va CSVC ddi
v6i chat luong gido duc HS trong nha truong. Tir
d6 co ké hoach ting cuong CSVC phuc vu tét hon
cho viéc day hoc ctia GV va gop phan ning cao chat
luong HDTCM trong nhz‘i tru'(‘)rng

(4). Quan tam cac yeu t6 anh hudng dén QLHD
t6 chuyén mén

Hiéu trudng phai thuong xuyén hoc tap, trau doi,
cap nhat kién thirc va rén KN quan 1y ciia ban than.
Bodi dudng, ning cao nhan thirc va trinh do chuyén
mon cho doi ngii GV. Tang cuong dau tu CSVC phuc
vu hoat dong day hoc ciia GV va HS. Nim bét dugc
hoan canh ciia GV trong trudong dé kip thoi dong vién
va c6 chinh sach cham lo phu hop.

T6 truong t6 chuyén moén 1a mot trong nhimng
nhan t6 anh huéng tryc tiép dén cong tac quan ly
ctia higu truéng. Trong trudng tiéu hoc, TTCM thay
mit hiéu truong truc tiép quan 1y moi hoat dong cua
t6 minh phu trach va c6 nhiém vu bao cdo cho hi¢u
truong biét tinh hinh hoat dong cua té dinh ky theo
quy dinh. TTCM 14 cép quan Iy trung gian trong
cong tac quan ly HDCM cua hiéu truong, thay mat
hiéu truong trién khai cac noi dung can thiét dén cac
thanh vién trong t6; vi vy TTCM phai 1a ngudi c6
nang lyc quan ly.

Hiéu truong bd nhiém TTCM phu trach t6 chuyén
mon dya vao nang luc chuyén moén, nang luc quan ly
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va co uy tin trong doi ngii GV. De nang cao nang luc
ciia TTCM, hiéu truéng ciing cn thudng xuyén bdi
dudng, tap huan cho TTCM thong qua céc 16p boi
dudng chuyén moén, nghiép vu cua CBQL.

2.3. Moi quan hé giita cdc bién phap

Céc bién phap trén c¢6 méi lién hé mat thiét voi
nhau. Trong qua trinh thyc hién, khong dugc xem
nhe bién phap nao ma can phai thuc hién déng bo,
linh dong va dan xen giita cac bién phap dé viéc quan
Iy HDTCM cua hiéu trudng dat duge hi¢u qua cao.

Trong bén bién phap trén, bién phap thir nhat 1a
tién dé, nén tang dé thuc hién cac bién phap khéc.
Bién phap thir hai 1a d6i m&i viée thuc hién céc chiic
nang quan Iy HDTCM & truong tiéu hoc. Py 1 bién
phap trong tim, quyét dinh tryc tiép dén hiéu qua
quan ly HPTCM; giup cho hoat dong chuyén mén
nha truong néi chung va hoat dong ciia TCM di ding
huéng gop phan nang cao chat lugng GD ciia nha
truong. Bién phép thur ba va tht tu 1a cac bién phap
hd trg cho cong tac quan Iy HDTCM ciia hiéu trudng
& trudng tiéu hoc dat hidu qua cao. Tuy hai bién phap
nay khong anh huong truc tiép dén cong tic quan
ly HDTCM nhung ciing khong dugce xem nhe. Néu
thiéu hai bién phap nay s& lam cho cong tac quan Iy
HDTCM gip nhiéu kho khan va hiéu qua khong cao.
3. Két ludn

Két qua sau khao sat: tinh cép thiét va tinh kha
thi cda cac bién phap da nhan duogc sy nhét tri cao
ciia CBQL va GV trén dia ban Quén. Tinh cip thiét
duogc danh gia cao hon tinh kha thi nhung sy chénh
léch khong nhiéu. Vi vay, khi ap dung cac bi¢n phap
nay vao thyc tidn quan Iy HDTCM cin xem xét va
ap dung moét cach hop 1y, phu hop voéi tinh hinh cua
tung truong trén dia ban Quan. C6 nhu vay méi nang
cao dugc hiéu qua quan Iy HDTCM & truong tiéu
hoc ngoai cong lap Quan 7, TP Hb Chi Minh.
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