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Abstract: The article evaluates the current status of management of innovative teaching methods in English in
secondary schools in Chau Doc city, An Giang province from a survey of 222 subjects, including 19 managers,
43 teachers and 160 secondary school students. We processed the survey results using Microsoft Excel with
a 5-level scale to analyze and evaluate the current situation. Research results show that there are still many
inadequacies in the management of English teaching method innovation activities in secondary schools in
Chau Doc city, An Giang province. This situation shows that without the influence of managers in innovating
English teaching methods, it will be difficult to achieve educational goals.
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1. Pit véin dé

Chuong trinh giao duc phd théng 2018 xac dinh
muc tiéu hoc tap theo tiép can nang luc nhém dam
bdo trang bi cho HS (HS) tri thirc pho thong nén tang,
hinh thanh, phat trién ning lyc ty hoc; chuin bi tim
thé cho viéc thich mg v&i nhiing thay ddi nhanh
chong va nhiéu mat cta x3 hoi tuong lai. Do vay,
muc tiéu chuong trinh gido duc phd thong 2018 mén
Tiéng Anh (Théng tu sb 32/2018/TT-BGDDPT) quy
dinh “Chuong trinh GDPT mon Tiéng Anh gitp HS
c6 mot cong cu giao tlep moi, hinh thanh va phat trién
cho HS ning luc giao tiép bang Tiéng Anh thong qua
cac k¥ ning nghe, noi, doc, viét. Két thuc chuong
trinh GDPT, HS c6 kha ning giao tiép dat trinh do
Bac 2 ctia Khung nang luc ngoai nglt 6 bac danh cho
Viét Nam, tao nén tang cho HS sir dung Tiéng Anh
trong hoc tap, hinh thanh théi quen hoc tap subt doi
dé tré thanh nhitng cong dan toan ciu trong thoi ky
hoi nhap”. Di vai cac truong THCS thanh phd Chau
Déc, tinh An Giang, trong thoi gian qua, nhin chung,
chét luong day hoc mon Tiéng Anh da dat dugc nhiing
két qua nhét dinh, song van con ton tai nhiéu han ché
nhu: HS chwa nhan thte ddy du vé tim quan trong cua
viéc hoc Tiéng Anh, ndi dung va phuorng phép giang
day Tiéng Anh chua tap trung phat trién k¥ nang giao
tlep thuc su cho HS, trang thiét bi phuc vu day hoc
chwa ddng bo, chét luong doi ngii GV (GV) Tiéng
Anh con han ché, phuong phap giang day con cham
d6i mai,... Mot trong nhitng nguyén nhéan chinh cua
thyc trang vira néu la do nhimg bat cap trong quan
Iy hoat dong d6i méi phuong phap day hoc (HDPM

PPDH) mén Tiéng Anh. Vi vy, viéc nghién ciru vé
quan Iy HPPM PPDH moén Tiéng Anh & céc trudng
THCS thanh phd Chau Péc, tinh An Giang c6 tinh
cap thiét va y nghia thyc tién cao.

2. No¢i dung nghién ciru

2.1. Phwong phadp nghién ciru

Tac gia tién hanh khao sat 222 nguoi. Trong dé
CBQL la 19 nguoi (Hiu truong, Pho Hiéu trudng);
GV day mon tiéng Anh 13 34 nguoi va 170 HS cua
08 truong Truong THCS Nguyén Trai; Truong THCS
Nguyén Dinh Chiéu; Truong THCS Truong Gia Mo;
Truong THCS Thu Khoa Huan; Truong THCS Vinh
Nguon; Truong THCS Phan B¢i Chau; Truong THCS
Nguyén Sinh Sic va Trudng THCS Pham Hung.

Tac gia tién hanh phong vén sdu. Thong tin
duoc mé hoa dé dam bao tinh bi mat va an toan cho
ngudi tham gia phong vén, cu thé nhu sau: (CBQLI,
CBQL2, CBQL3,...), (GV1,GV2,GV3,...

2.2. Két qua nghién ciru
2.2.1. Thyc trang lap ké hoach HD BPMPPDH mén
Tiéng Anh ¢ cdc truong THCS TP Chdu Poc.

Két qua khao sat cho thidy kién danh gid cua
CBQL va GV vé lap ké hoach HDPM PPDH mén
tiéng Anh cac truong THCS & muc do trung binh, véi
DTB chung 14 3,37. Cu thé ¢6 2/6 ndi dung dugc danh
gia & mutrc kha con lai 4/6 ndi dung dugc danh gia o
murc trung binh. Qua bang khao st ta thay, 2 ndi dung
dugc danh gia muc d6 thuc hién kha 1a “Xac dinh cac
giai phap thuc hién dé hoan thanh muc tiéu” (VO'I bTB
1a 3,50) va “Xéc dinh cac chi d& day hoc (10ng ghép
cac van dé hién dai vao ndi dung cua mon hoc; chu
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dé tich hop lién mén; hoat dong trai nghiém...) cua
nha truong tuong tng véi cac myc tiéu” (V(’yi bTB la
3,45). Noi dung duge danh gia thap nhét (voi DTB
la 3,28) d6 1a “Xac dinh muc tiéu, chi tiéu can dat
cuia HDDM PPDH mén tiéng Anh va danh gid tinh
kha thi cua chi tiéu, muc tiéu da dé ra”. bay la noi
dung hét sirc quan trong trong cong tac 1ap ké hoach.
Tuy nhién, ndi dung nay chi dugc danh gid 6 muc
trung binh. Pidu nay cho thy, trong cong tac lap ké
hoach chu thé quan ly khong xac dinh dugc cac muc
tiéu, chi tiéu can dat duoc cia HDPPM PPDH mén
tiéng Anh la gi. Pong thoi, ciing khong dénh gia xem
cac muc tiéu, chi tiéu co thé thuc hién duoc khong.
Chinh vi thé ké hoach dé ra khong mang tinh kha thi
cao. Noi dung dugc CBQL va GV danh gid ¢ muc
d6 trung binh 1a: “Xac dinh cac nguén lyc thyuc hién
HPDPM PPDH mén tiéng Anh” (véi DTB la 3,37).
Diéu nay minh chimg rang viéc xay dung luc luong
day hoc mon tiéng Anbh tai cac truong THCS ¢ thanh
phé Chau Déc con nhidu han ché. Noi dung “Phén
tich thuc trang HDDM PPDH mon tiéng Anh tai nha
truong” (véi DTB 1a 3,30) va duge xép hang thi 5.
Diéu nay cho thdy viéc phan tich thuc trang HDDM
PPDH mon tiéng Anbh tai cac truong chua duoc thuc
hién hiéu qua, hau nhu chua duoc thyc hién hodc thuc
hién véi tam thé chua that sy thoai mai. Chinh vi thé
chua dem lai hiéu qua cai thién chét luong day hoc
mén tiéng Anh trong cac truong. Hoat dong phan tich
thyc trang day hoc mén tiéng Anh 13 cuc ky quan
trong, thong qua phan tich thyc trang s& biét dugc
diém manh, diém yéu, tir 46 khic phuc diém yéu, phat
huy diém manh s& gitip cho cong tac day hoc mén
tiéng Anh trong nha truong ngay cang phat trién. Noi
dung “Xéc dinh ké hoach day thir nghiém, t6 chirc
hdi thao rit kinh nghi¢ém, hoan thi¢n chu dé day hoc,
phuong phép dénh gid, cc chi s6 theo di, kiém tra
va danh gia HDDM PPDH tiéng Anh ciia nha truong”
(voi DTB 1a 3,33), cho thiy mirc d6 thuc hién thudng
Xuyen chua nhiéu, din dén két quéa dat duogc chua
t6t, dimg thir 4 trong bang xép hang. Pay 1a cac noi
dung thé hién nhitng ton tai trong cong tac xay dung
va quan 1y ké hoach HDPM PPDH mén tiéng Anh
& cac trudng THCS thanh phd Chau Ddc trong tinh
hinh hién nay. Nhiing ton tai nay can duoc khic phuc
dé HDDM PPDH tiéng Anh duoc cu thé va thudng
xuyén hon; dong thoi ciing can phai xac dinh cac ké
hoach day hoc thtr nghiém, hdi thao rat kinh nghiém,
phat trién chu dé day hoc thong qua cac hoat dong
trén nham nang cao chit lugng day hoc trong cac gio
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hoc mén tiéng Anh, tir d6 kich thich su say mé, yéu
thich, tim toi ciia HS d6i voi mén tiéng Anh.
2.2.2. Thyc trang t6 chirc HDDM PPDH moén tiéng
Anh & cdc trieong THCS TP Chdu Péc, tinh An Giang

Két qua khao sat cho théy viée o chire thyuc hién
HPDM PPDH mon tiéng Anh ¢ cac truong THCS
thanh phé Chau Péc dugc danh gid dat muc trung
binh, cu thé két qua chung & 7 ndi dung CBQL va
GV danh gia dat PTB chung 1a 3,38. Noi dung “T6
chtic cac hoat dong hd trg cho day hoc mén tiéng
Anh: ngoai khoa, cau lac bg, dong vién, khen thuéng”
dugc CBQL va GV danh gid 6 muc trung binh. Méac
du hién nay hau hét cac truong THCS ¢ thanh phd
Chéau D¢ déu co cau lac bd tiéng Anbh, tuy nhién hoat
dong cua cau lac b chua thu hut dugc nhiéu HS tham
gia, chua phat huy dugc vai tro, nhi€m vu cta cau lac
bd nham khoi ddy niém himg thi hoc tiéng Anh trong
HS, cling nhu 1a noi chia s¢ kinh nghi¢m hoc tap
tiéng Anh cho cac em HS trong nha truong. Noi dung
“Td chuc thue hién ddi mgi PPDH méon tiéng Anh”
chi dugc danh gia & mirc do kha (voi DTB 1a 3,45).
Nguyén nhan d6 1a GV tiéng Anh ¢ cac trudng THCS
TP Chau Déc con sir dung nhidu phuorng phap Ngir
phap - dich (thuyét trinh), Thiy cung cép kién thirc
cho HS mot cach bi dong, chua st dung da dang cac
phuong phap dé khoi day su chi dong sang tao, thuc
hanh cta HS. “T6 chirc day thir nghiém, trién khai
hoi thao rat kinh nghiém, hoan thién chu dé day hoc
mon tiéng Anh va phuong phap KT-BG HS” 1a mot
trong nhiing hoat dong rit quan trong vi n6 1a co hoi
cho GV chia s¢é, cling nhu hoc tap phuong phép, cach
thirc dé cai thién HDDM PPDH ctia minh. Tuy nhién,
hoat dong nay chua dugc 4p dung thuong xuyén, chi
dugc danh gia & muc trung binh (voi bTB la3 23).
Ngoai ra, tic gia ciing tién hanh phong van mot sb
GV 6 céc trudng THCS thanh phd Chau Déc, thi nhin
chung ddi tuong dugc phong van c6 cling quan diém
cho ring “t6 chirx HDDM PPDH mén tiéng Anh tai
cac truong THCS 1a mot hoat dong can thiét va hét
sirc quan trong trong viéc nang cao chit lugng day
hoc bd mén tiéng Anh, tuy nhién day 1a mot ndi dung
con nhiéu kho khin cho nén ngoai viéc HT t6 chirc
cho CBQL, GV hoc tap 1y luan khoa hoc vé kién thirc
vé day hoc tiéng Anh, thi nha truong ciing nén tham
muu Phong GD&DT t6 chire cac hoi thao cap thanh
phé dé bdi dudng kién thirc phat trién k§ ning day
hoc cho CBQL va GV”.
2.2.3. Thyc trang chi dgo HDPM PPDH mon tiéng
Anh cac truong THCS ¢ TP Chdu Péc

Két qua khao sat cho thdy DTB chung cua viéc
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danh gia trong bang 1 3,40, cho thiy viéc chi dao
HDPPM PPDH mén tiéng Anh & cac trudng THCS
dugc danh gid & muc do kha. Cu thé, co 3 noi dung
dugc danh la & mirc kha d6 1a “HT lga chon phuong
an va ra cac quyét dinh trién khai day hoc mon tiéng
Anh”; “HT su dung cac phuong phap quan ly dé didu
hanh qua trinh trién khai day hoc moén tiéng Anh”;
“HT diéu khién bd may td chire trién khai day hoc
mén tiéng Anh”. Hau hét cac khau ctia qué trinh chi
dao HPPM PPDH mén tiéng Anh & THCS déu dugc
dam bao & mirc trung binh, kha véi diém dao dong
trong khoang 3,28 dén 3,49. Khau con nhiéu han
ché nhit trong cong tac chi dao HDDM PPDH mén
tiéng Anh ¢ cac truong THCS thanh phd Chau Pdc
la “thuc hién cong tac giam sat va diéu chmh HbbM
PPDH moén tiéng Anh” (PTB 1a 3,28, xép hang 3).
Thyc té cong tac quan ly HDDM PPDH mén tiéng
Anh céc truong THCS ¢ thanh phd Chau Pdc cho
thdy, HDDM PPDH tiéng Anh tai nha truong chua
duogc kiém tra, giam sat thuong xuyén va hiéu qua.
Ngoai ra, ndi dung “HT don dbc, dong vién, tao dong
luc cho GV trong trién khai day hoc mén tiéng Anh”
cling dugc CBQL va GV danh gia & muc trung binh
v6i DTB 1a 3,32. Pidu ndy minh ching rang trong
vi¢c chi dao HDDBM PPDH, HT chua thuong xuyén
don dbc, dong vién, tao dong luc cho GV trong trién
khai day hoc mon tiéng Anh, day cling la mét han ché
trong cong tic chi dao HDDM PPDH mén tiéng Anh.
2.2.4. Thiee trang KTPG HPPM PPDH mén tiéng
Anh 6 cdc trieong THCS TP Chdu Poc

Két qua khao sat cho thiy CBQL va GV danh gia
4 nd1 dung & mirc kha, bao gém: “Ké hoach KT-BG
phu hop véi muc tiéu, nhiém vu déra”; “Xay dung va
t6 chtrc luc luong KT-DG HDPM PPDH mon tiéng
Anh dat yéu cau”; “Xdy dung cic tiéu chi KT-DG
HDPPM PPDH mon tiéng Anh cu thé, phu hop” va
“Po ludng, danh gia két qua thyc hién cac nhiém vu
cia GV va HS”. Tuy nhién, con 02 ndi dung duoc
danh gi4 & mic trung binh d6 1a “Kiém tra hoat dong
day cua GV (viéc I1én 16p, ndi dung day hoc, phuong
phép giang day, kiém tra hoat dong hoc ctia HS)” va
“Quyét dinh sy diéu chinh néu can thiét trong quan
ly HDPM PPDH mén tiéng Anh” Ngoai ra, qua y
kién tra 101 truc tiép, tac gia con thu nhan thém duoc
nhitng thong tin tir cic CBQL va GV nhu: ¢6 2 ¥ kién
cho rang “KT-PG chat lugng sé ting hiéu luc cua chu
thé quan Iy’ (GV2, GV4); 2y kién nhan xét “Viéc
tu KT-PG cong tac nay tai don vi cling con gdp kho
khan, do6i lac chua khach quan” (CBQL2, CBQL4)
va ¢o 3 y kién cho rang “Két qua KT-DG 1a thong
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tin phan hoi giap CBQL ty diéu chinh, gitp chu thé
quan 1y ¢6 thude do dé thyuc hién tét cong tac quan 1y
HDDM PPDH mén tiéng Anh” (GV1, GV3, CBQLI1)
Ttr nhitng két qua va phan tich trén, c6 thé khing dinh
thuc trang KT-bG HPDBM PPDH mon tiéng Anh &
cac truong THCS thanh phé Chau Péc dat & muc
trung binh (v6i DTB chung 1a 3,39), chi ddm bao theo
cac ké hoach, quy trinh quy dinh. Bén canh do6, thuc
té viéc tw KT-DPG tai mot s6 don vi ciing con gip kho
khan, két qua tu ddnh gia doi luc chua khach quan, sat
thyuc t&. Van dé nay doi hoi cac cdp QLGD THCS va
d6i ngit CBQL céc trudng can som chan chinh, khic
phuc trong thoi gian toi.

3. Két luin

V6i nhimng két qua khao sat thuc té tai cac truong
THCS trén dia ban thanh phd, da nhan dién dang thuc
trang nhan thirc vé tim quan trong HDPDM PPDH
mon tiéng Anh truong THCS va thuc trang thuc hién
cac ndi dung quan Iy HDDM PPDH moén tiéng Anh
tai cac don vi. Qua khao sat, phan tich, danh gia thuc
trang, quan ly HDPDH céc truong THCS ¢ thanh
phé Chau Pdc, tinh An Giang ciing con c6 nhiing bt
cap nhat dinh. Cy thé nhu: mot bo phan CBQL, GV
va HS chua nhan thic déy dt nhitng mat tich cuc
ma day hoc mon tiéng Anh mang lai; viéc xay dung
ké hoach day tiéng Anh chua duoc nha truong quan
tam, dau tu ding mirc, con mang tinh hinh thirc, chua
tap trung vao chat luong; cong tac phdi hop véi dia
phuong va gia dinh HS con chua chét chg; viéc lap
ké hoach HDPM PPDH mén tiéng Anh, ciing nhu
cong tac td chuce, chi dao, KT-DG HPBM PPDH mén
tiéng Anh tai mot s6 don vi con thiéu chu dong, chua
dam bao chat luong.
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