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Abstract: On the basis of theoretical research on the management of school culture building activities, the
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1. Pit van dé

Vian hoa nha truong (VHNT) la hé thong niém
tin, gia tri, chudn muc, truyén thong duoc tao dung
trong qua trinh phat trién ctia nha trudng va duoc tat
ca thanh vién trong nha truong thira nhan, gin gitt va
phat trién. Hé gia tri ciia vin hod nha trudng c6 kha
ning nang cao hodc anh huong tiéu cyc dén két qua
day va hoc ctia GV va HS vi n6 tac dong rd rét dén
cach suy nghi, cdm nhan va hanh dong ctia mdi thanh
vién trong nha truong. Ngay 12/4/2019, B GD&DT
ban hanh Théng tu s6 06/2019/TT-BGDDT Quy dinh
vé Quy tic tmg xur trong Co s6& GDMN, GDPT va
GDTX. Trong bdi canh d6i méi cin ban va toan dién
GD hién nay, nhat la yéu cau ctua Chuong trinh GD
phé thong 2018, mdi ca nhan trong nha truong khong
chi can co sang tao ma con phai biét chia sé véi dong
nghiép, cung nhau hoc hoi dé dap ung nhitng nhu
cau cua xa hoi d6i bac hoc tiéu hoc (TH) bang cach
xdy dyng mot tap thé su pham viing manh. Trong
nhitng ndm qua, nhitng bét cip vé quan 1y hoat dong
xdy dung VHNT ¢ cac truong TH ludn ding trude
nhiéu thach thirc vé nhan thirc xay dung VHNT cua
mot b phan can by, GV, nhan vién. Bén canh do, do
khé khian vé kinh phi, cac truong TH chua phbi hop
mot cach déng bo va chit ché véi cac td chue xa hoi,
doanh nghiép, cac doan thé, ban dai dién cha me HS
trong xay dung VHNT nén xay dung van hoa tai co
so chua dat hiéu qua nhu mong doi. Vi thé nghién
ctru bién phap quan 1y hoat dong xay dung VHNT
TH 14 van dé can thiét hién nay.
2. Noi dung va két qua nghién ciru
2.1. Van hoad nha truong TH

Vian héa nha truong TH gin lién véi ddc trung
nha truong (NT) ¢ cdp TH. N6 gan lién véi muc tiéu,
nhiém vy, ndi dung GD cua cép hoc, dic diém ltra tudi
HS TH. Pic thu cta cip hoc TH ciing tao nén nhiing
dic diém riéng trong hé théng chuén muc, niém tin,
hé gia tri, hanh vi Gng xtu... ctia cac thanh vién dé

dat muc tiéu “GD THnham hinh thanh co sé ban
dau cho sw phat trién vé dao dire, tri tué, thé chat,
tham mP, nang lwc cia HS; chudan bi cho HS tiép
tuc hoc trung hoc co so” [Diéu 29, Luat GD 2019].
Trong qua trinh cung huéng t6i muc tiéu GD cua nha
truong cép TH, mdi lyc lugng, bd phan trong nha
truong dam nhiém mot nhiém vu khac nhau nhung
quan hé mat thiét v6i nhau. Moi quan hé bién chung
do6 da tao nén hé théng gia tri, niém tin, chuin muc,
thoi quen va truyén thong cua truong TH.
2.2. Céc thanh t6 ciu thanh VHNT TH

Moi tic gia trong nhitng nghién ctru lai dua ra
nhitng quan diém khac nhau vé cic thanh t6 cua
VHNT. Trong ludn van ndy tac gia cho rang thanh t6
céu thanh VHNT ciia truéng TH bao gom:

1) Cdc gid tri vt chat

a) Logo, biéu tuong

b) Khau hiéu

¢) Kién trac

d) Khong gian, canh quan

¢) Phuong tién, trang thiét bi

2) Cdc gid tri tinh than

a) St ménh, tim nhin

b) Phuong cham lam viéc

¢) Céc nghi 1&, nghi thirc

d) Giao tiép, ing xur

e) Nhirng gia tri ¢t 13i

f) Van hoa lanh dao, quan ly
2.3. Xay dung VHNT TH

Nha truong TH 1a méi truong thuong cd nhiéu
gia tri van hoa tich cyc hon. Chinh vi vay, xay dung
VHNT TH duoc hiéu 1 qua trinh ké thira, xay dung
va phét trién nhiing gia tri VH da ton tai trong nha
truong. Do 1a nhimg gia tri thudc vé bé ndi va bé
chim cua van héa nha truong. Xay dung VHNT TH
khong hoan toan ¢ viéc tao nén mot gia tri van hoa
hoan toan méi. Xay dung dong thoi ké thira va phat
trién nhitng gia tri tich cuc phu hop véi diéu kién
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hoan canh ting nha truong; loai bo di nhitng gia tri
tiéu cuc, khong phi hop hodc can trd sy phat trién
cta nha truong.

Vay xay dung VHNT TH tirc 1a qua trinh ké thira
va phat trién nhitng gi4 tri van hoa tich cyc ton tai
trong nha truong TH dé nhiam dwa nha trudng phat
trién 6n dinh va dat duge muc dich GD. Xay dung
VHNT TH la mot qua trinh lau dai, doi hoi su nd luc
dong gop cuia tit ca cac thanh vién trong nha trudng
trong d6 nhin manh vai tro di dau, néu guong cua
CBQL nha trudong. Xdy dung VH trong bat ky nha
truong nao ciing phai dua trén cac yéu td ciu thanh
nén VHNT, song can dat trong tam O cac ndi dung
¢t 161 cia VHNT, d6 1a céc gia tri va cac chuin muc
VH ung xtr.

2.4. Sw can thiét ciia viée xdy dung VHNTTH

Thir nhdt, VHNT trong truong TH c6 tac dong
dén moi khia canh su pham cua CBQL, GVién, la
yéu t6 lan toa khip nha truong va khé xac dinh.
VHNT quyét dinh dén viéc cac thanh vién trong nha
truong cing tap trung vao muc tidu chung, cam két
va nd luc cho muc tiéu do.

Thir hai, VHNT tao dong luc 1am viéc, hoc tép
cho GVva HS. Dong lyc lam viéc trong nha trudong
6 thé duoc tao nén bai nhidu yéu td: thu nhép, tién
thudng; moi truong lam viéce than thién, hoa d@)ng.

Thit ba, VHNT hd trg kiém soat hanh vi cia GV—
HS, han ché tiéu cuc va xung dot. Khi nha truong
phai d6i mat voi nhitg van dé phat sinh trong qua
trinh van hanh, chinh VHNT s& tr¢ thanh diém tua
tinh than, gitip doi ngii su pham hop tac, phat huy
sttc manh cua tinh doan két dé c6 nhiing quyét dinh
dung ddn nham duy tri sy 6n dinh va phat trién cua
nha truong.

Thir t, VHNT gitip nng cao chat luong cac hoat
dong cua nha truong. Qua nhiing anh hudng tryc tiép
va gian tiép dén cac thanh vién trong nha truong, VH
c6 tac dong 10n dén chat luong cac hoat dong trong
nha trudng, qua d6 anh huong dén CLGD thyc té tai
don vi.

2.5. Ngi dung co bdan ciia xdy dung VHNT TH

*Ké thira va phat huy cdc gid tri phu hop da co:
Céc gi4 tri nay di co tic dung tét trong hoat dong dao
tao ctia nha truong. Cac gia tri nay dugc GV, HS, phu
huynh HS va cong dong x hoi thira nhan. Diéu nay
thé hién & céc khia canh cu thé sau:

* Ké thira va phdt huy cdc gid tri méi vé vit chat:
Dbi v6i logo va biéu tuong di co, nd phu hop, né co
tac dung GD tét HS, GVva can bd nha truong thi can
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phat huy gia tri cta logo va biéu tugng nay.

- B6i v6i khiu hién va phuong cham lam viéc da
¢6 n6 ph hop véi triét Iy GD, muc tiéu GD cta nha
truong thi can gitr gin va phat huy cac gia tri tinh
than nay trong xay dyung vin hoa nha truong.

* Ké thiva va phat huy cdc gid tri méi vé tinh than:
He gia tri cia nha truong. Hiéu truong nha truong can
biét phat huy nhung gia tri phu hop, c6 tinh GD cao,
dap ung yéu cau cta doi méi GD hién nay; phong
cach lanh dao va phong cach lam viéc. Hi€u truong
nha trudng can biét phat huy nhitng phong cach lanh
dao phu hop, c6 hi¢u qua. D6 1a phong cach lanh dao
linh hoat, nhay bén. Hiéu trudng can biét phat huy
tinh than thai d6 lam viéc c6 than trach nhiém cao, su
tan tuy cua ho voi cac nhiém vu dugc giao.

*Xdy dung cac gia tri moi: Xay dung cac gia
tri hoan toan mai cia VHNTdat ra dbi véi nhiing
treong vira moéi thanh 1ap. Céc gia tri ma nha truong
xdy dung can phai tao nén mot tong thé chung, phan
anh ban sic riéng cua nha truong. Viée xay dung cac
gi4 tri méi trong xay dung VHNTgom:

* Xdy dung cdc gid tri méi vé vit chat: Xay dung
logo, biéu twong: Di véi nhing truong di co logo,
biéu tuong, nhung né khong con phit hop, khong déap
ting duoc yéu cau cuia GD thi can phai thay doi thi
sira d6i logo, biéu tugng da c6 cho phit hop hodc xay
dung logo, biéu tugng hoan toan méi.

- Xay dung kién trac cua nha truong: D6i voi
cac truong moi thanh 18p thi phai xay dung truong.
Viée xdy dyng truong can tinh dén kién triic dé dam
bao tinh thim my, tinh GD va ban sic riéng ciia nha
truong.

- Pam béo thiét ké phong hoc, phong thé chat,
phong chirc ning dat chuan theo quy dinh.

Khung canh su pham van minh phu hop véi yéu
cau ciia GD. Phong hoc, phong hoc bo mén dap ung
duoc cac yéu cau ve glang day va hoc tap. Xay dung
cac gia tri moi vé vat chit dé dam bao HS luén cam
thay an toan va thuan loi & tat ca moi noi trong nha
truong. Moi truong khong khi trong lanh va co d6 on
thip. Nhu vay dé dam bao Viéc hoc tap hi¢u qua cho
HS trudc tién nha truong can xay dung moi trudong
tu nhién dap ung dugc cac yéu cau vé giang day va
hoc tap.

* Xdy dung cdc gid tri méi vé tinh than: Xay
dung khdu hiéu, phuong cham lam viéc: Pdi véi
nhitng truong di c6 khau hiéu, phuong cham lam
viéc, nhung n6 khong con phu hop, khong dap Gng
dugc yéu cau ciia GD thi can phai thay doi thi sira
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khau hiéu, phuong cham lam viéc dd c6 cho phu hop
hodc xay dung khéu hiéu, phuong cham lam viéc
hoan toan moi.

- Xay dyng st ménh; tam nhin; chién luoc phat
trién va hé théng gia tri. Pdc biét, xay dung cac
chuan myc vin héa (quy tic vang).

- Xay dung moi trudong van hoa trong nha truong:
ban hanh muc tiéu va chinh sach, cac chuin muc va
ndi quy, hanh vi tmg xu, ...nhdn manh nhiig viéc
ma gia dinh, nha truong va xa hoi khong dugc lam
néu anh huong xau dén sy phat trién vé dao dirc, tri
tug, thé chat, thim my, nang lyc cia HS TH.

- Xay dung cac nghi thirc va 1& ky niém: L& ky
niém tao bau khong khi vui vé, cong nhan thanh tich
va chia sé cac gia tri. Tién hanh cac 18 ky niém c6 y
nghia quan trong boi “né thé hién cai gi dang dugc
danh gia trong nha trudong va n6 giup nha truong cod
mot nén van hoa tdt hon.

- Xay dung phong cach lam viéc cua cac thanh
vién trong truong: Xay dung bau khong khi to chire
ctia nha truong: Bau khong khi 1a trang thai tam 1y
ctia to chirc. N6 thé hién su phdi hop tam 1y xa hoi,
su tuong tac gitra cac thanh vién va mirc d¢ dung hop
cac dac diém tam Iy.

2.6. Qudn ly hogt dong xdy dwng vin hoa truong
TH

Xay dung VHNT la mot ndi dung cua quan ly nha
truong ma mdi CBQL phai thuc hién. Quan 1y nha
truong gén v6i muc dich dat dugc hi€u qua cua tung
hoat dong, vay quan ly xay dung VHNT ciing dugc
hiéu mot cach don gian 1a quan ly dé dat dugc hiéu
qua trong xay dung VHNT. Nhung nhin mét cach
bién chimng thi xay dung VHNT lai ¢6 trong tt ca céc
hoat dong quan Iy nha truong. Vi vay, quan Iy VHNT
vua la yéu cau, vua la myc tiéu cua moi nha truong.

Tir ddy c6 thé hiéu rang, quan 1y xay dung VHNT
1a qua trinh tac dong c6 y thirc, co dinh hudng 1én tat
ca cac thanh té tham gia vao qué trinh tac dong cua
chu thé quan 1y t6i d6i twong quan ly, nham dua ra
cac hoat dong xay dung VHNT cu thé dé dat duoc
két qua mong mudn mot cach hidu qua, gop phan
nang cao CLGD trong nha truong.

Quan Iy xay dung VHNT gin véi diéu kién cu thé
cia mdi mot nha trudng nhung nhin chung né s& bao
gdm cac van d& 16n can tap trung d6 1a xay dung nén
VH dao ditc XHCN trong truong hoc. Tich cuc xay
dung moi truong hoc an toan, than thién, canh quan
hién dai, mdi quan hé tt dep, thuong hiéu va gia tri
dao duc cia nha truong.

Theo cach tiép can chirc nang quan 1y thi quan Iy
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VHNT la mdt qua trinh bao gdm cac hoat dong lap
ké hoach, t6 chtrc, chi dao, kiém tra, danh gia va dam
bao cac diéu kién can thiét dé xay duyng VHNT dat
hiéu qua.

Toém lai quan 1y hoat dong xdy dung VHNT Ia
mot qua trinh tac dong c6 hudng dich cia chu thé
quan 1y nha truong dén khach thé thude vé yéu t6
VHNT thong qua cac bién phap quan ly phu hop
nhim dua hoat dong xay dung VHNT dat dugc két
qua cao nhit, dong thoi gop phan nang cao CLGD
trong nha truong.

Trong bai viét nay, tic gia cho rang: Qudn Iy xdy
dung VHNT TH la tac dong co muc dich cua quan ly
truong TH thong qua ldp ké hoach; t6 chikc thue hién;
chi dao, phoz hop va KTDG hoat dongxay dung VHNT
nham sira doi gid tri vdt cht, tinh than khéng con phu
hop; duy tri va phat huy cdc gid tri van héa vdt chat,
tinh than phit hop nham ndng cao chat lwong heong
gido duc, dao tao cua nha truong TH.
3.Két luin

Xay dung VHNT Ia hinh thanh céac gia tri moi
va bao Iuu, phat huy cac gia tri phu hop da co6 theo
mot phuong huéng nhit dinh. Qua trinh nay bao gdm
viéc hinh thanh céac gia tri méi va bao luu, phat huy
cac cac gia tri phu hop da co.

Quan ly xay dung VHNT TH la su tac dong co
dinh huéng, c6 muc dich, c6 hé thong thong tin ctia
chu thé quan 1y (Hiéu truong truong TH) nham tao
ra cac gia tri vat chét va gia tri tinh than phu hop véi
nha truong, thyc hién muc tiéu GD va truyén lai cho
céc thé hé sau.

Quan ly xdy dung VHNT TH bao gdm céc yéu
t6: LKH xdy dung VHNT; Té chtrc thuc hién ké
hoach xay dung VHNT; Chi dao thuc hién xay dung
VHNT; KTPG xay dung VHNT. Céc ndi dung trinh
bay trén la co s& quan trong, dinh hudng dé tac gia
tién hanh khao sat thuc trang quan ly hoat dong xay
dung VHNTTH va dé xuit cac bién phap quan ly xay
dung VHNT TH.
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