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Abstract: From the results of theoretical research and the actual situation of managing training activities
for teachers in junior high schools in Tan Hiep district, Kien Giang province, the article proposes
measures to manage this activity, contributing to improve the quality of local teachers.
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1. Pit vin dé

GV la nhan t6 quyét dinh chét lugng gido duc va la
diéu kién dam bao chat lugng gido duc phd thong noi
chung va gido duc THCS noi riéng. Vi vay Nghi quyét
50 29-NQ/TW ngay 4/11/2013 Hoi nghi Trung uong 8
khéa XI vé ddi méi cin ban, toan dién giao duc va dao
tao cua Pang da dé ra cac giai phap d6i méi cin ban
toan dién gido gido duc va mét trong nhimg giai phap
d6 1a phat trién doi ngii GV, CBQL va nang cao chat
luong doi ngii nha gido, CBQLGD.

Theo Théng tu sb 32/2020/TT-BGDBT ciia Bo
Gi4o duc va Pao tao vé viéc ban hanh Diéu 1& truong
THCS, trudng trung hoc phd théng va truong phd
thong co nhiéu cép hoc, quy dinh “GV c6 nhiém vu
hoc tap, rén luyén dé nang cao suc khoe, trinh d¢ chinh
tri, chuyén mon, nghiép vu, d6i mdi phuong phép day
hoc, giao duc; Tham gia tap huén, bdi dudng chuyén
mon, nghiép vu”.

Hién nay, ¢ cac truong THCS trén dia ban tinh
Kién Giang n6i chung va dia ban huyén Tan Hiép noi
riéng, viéc bdi dudng GV da ¢ nhu’ng chuyén bién
tich cuc song cling con nhleu han ché. Hiéu truéng
cac truong da co nhidu ¢b ging, tuy nhién trong thoi
gian qua hiéu qua cuia HPBDnang cao nang luc, dao
dtre, tu twong cua GV, dac biét la GV bac THCS trén
dia ban huyén con nhiéu han ché, chwa déng bo. Viéc
bdi dudng GV chua thuong xuyén, lién tuc. Noi dung
quan 1y bdi dudng va bdi dudng GV con mang tinh
hinh thtre, phong trao nén chua mang lai hiéu qua. Mot
s6 Hiéu trudng chua that sy coi trong HPBDdé nang
cao trinh d¢ chuyén moén, nang luc su pham, nghiép
vu, phém chét, tu tuong cua GV, Vi vay van dé boi
dudng GV THCS trén dia ban huyén thuc sy van con
khong it nhimg mat yéu kém, bat cap, dic biét 1a chat
lwong ddi ngit GV chua ngang tim véi yéu cdu nhiém
vu nha gido, van con nhiéu mat chua dap ung su phat
trién toan dién cta gido duc trong giai doan hién nay.

Dé khic phuc tinh trang trén can phai ting cudng quan
Iy HbBDGV THCS. Tu nhiing ly do trén, tac gid chon
nghién ctru dé tai: “Quan Iy HPBDA6i ngii GV & cac
truong THCS huyén Tan Hiép, tinh Kién Giang”,

2. Ngi dung va két qua nghién ciru

2.1. Qudn ly HDBD dgi ngii GV THCS

Quan 1y HPBD Ia cach thirc chi thé quan 1y tién
hanh st dung cac cong cu quan ly tac dong vao viéc
thue hién ting khau cuia chirc nang quan 1y trong qua
trinh lam cho tang thém nang luc hodc phém chét,
nang cao trinh do nghé nghiép cho cic ca nhan va
t6 chirc co nhu cau nang cao kién thirc hodc ky ning
chuyén mén cia ban than dé dap Gmg nhu cau lao dong
nghé nghiép.

Quan Iy HPBD cho GV la cach lam, cach giai
quyét cia moi ngudi quan 1y thong qua cac chire nang
quan ly (Lap ké hoach, t6 chirc, chi dao, kiém tra) vé
cac HbBDcho d6i ngii GV nhim dat dugc muc tiéu
d3 dé ra (V& nang cao nang lyc chuyén mén). Tic 13,
Hiéu truong thuc hién cac chltc nang quan 1y trong
qué trinh t6 chire HDBDcho GV, tir chire ning lap ké
hoach, t6 chirc, diéu khién dén khau kiém tra danh gia
dé cong tac bdi dudng dat dugc muc tiéu va hi€u qua.
La qua trinh xay dung ké hoach, t6 chire, chi dao thue
hién viéc cap nhat kién thuc, cung cb, mo mang va
trang bj mot cach c6 hé théng nhing tri thirc, k¥ ning,
chuyén mon nghiép vu cho GV trong qua trinh thuc
hién nhiém vu giang day va giao duc HS.

Bién phap quan Iy HPBDIa cach thirc chii thé quan
ly (Hiéu truong) tién hanh st dung cac cong cu quan
ly tac dong vao viéc thuc hién ting khau cta chirc
nang quan ly trong qua trinh lam cho tang thém nang
luc hodc phdm chat, nang cao trinh d§ nghé nghiép
cho GV va t6 chirc ¢6 nhu ciu ning cao kién thirc hodc
k¥ nang chuyén mén cuia ban than dé dap img nhu cau
lao dong nghé nghiép su pham.

2.2. Thyc trang quin ly HDBDDNGV cdc truong
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THCS tai huyén Tan Hiép, tinh Kién Giang

Tavs gia tién hanh khao sat 128 nguoi bao gdm 28
CBQL (Cén by Phong GD&DPT huyén Tan Hi¢p: 03,
HT treong THCS: 05, Phé HT: 05, TTCM: 15), va
100 GV tai 5/8 truong trén dia ban huyén Tan Hiép,
tinh Kién Giang gdm Trudng THCS Thi Tran, Truong
THCS Thanh Bong, Truong THCS Thanh Pdong B,
Truong THCS Tan Hoa, Truong THCS Tan Thanh.

Phuong phap khao sat dugc thuc hién bang cach
phat phiéu hoi cho cac dép vién. Ngoai ra, nghién ciru
nay con sir dung cac phuong phap phong vén, trao doi
v&i mot s6 CBQL va GV dé 1am rd thém cac thong tin
can nghién ciru.

2.2.1. Thuc trang thuc hién noi dung HDBD DNGV
cac truong THCS huyén Tan Hiép, tinh Kién Giang

Noi dung “Mtic d6 thyuc hién ndi dung phat trién
chuyén mon, nghi€p vu” dugc danh gia & mic cao
nhét, DTB 3,33 diém, xép hang 1.

Noi dung “Mirc d6 thuc hién ndi dung bdi dudng
pham chit nha gido” dwoc danh gia & mirc cao thir 2,
DTB 3,26 diém, xép hang 2.

Noi dung “Muc d6 thuc hién ndi dung phat trién
mdi quan hé gitra nha truong, gia dinh va xa hoi” dugce
danh gia & muc cao thi 3, DTB 3,16 diém, xép hang 3.

Noi dung “Muc d6 thuc hién ndi dung st dung
ngoai ngit, tng dung cong ngh¢ thong tin, khai thac va
st dung thiét bi cong ngh¢ trong day hoc, gido duc”
duogc déanh gia & muc cao thu 4, DPTB 2,80 diém, xép
hang 4.

Noi dung “Muc do thuc hién ndi dung xay dung
mdi trudng gido duc” duge danh gia & muc cao thu 5,
DTB 2,71 diém, xép hang 5.

2.2.2. Thuc trang thyc hién hinh thie HDBD DNGV
cac truong THCS huyén Tan Hiép

Hinh thirc “Bdi dudng théng qua sinh hoat t6
nhém chuyén mén” dugc danh gia & mirc cao nhat,
DTB 3,30 diém, xép hang 1.

Hinh thirc “Boi dudng thong qua cac 16p tap huan”
duogc danh gia & muc cao thi 2, DTB 3,25 diém, xép
hang 2.

Hinh thtre “Bdi dudng tir xa qua cac phuong tién
thong tin dai ching, cac hinh thic bd tro cta bing
hinh, bang tiéng” dwoc danh gid & mirc cao thir 3,
DTB 2,98 diém, xép hang 3.

Hinh thte “Bdi dudng thong qua viée tu hoc ciia
CB, GV, tu nghién ciu tai liéu” duoc danh gia ¢ mirc
cao thir 4, DTB 2,84 diém, Xep hang 4.

Nhin chung, CBQL va GV danh gia cao viéc su
dung cac hinh thtc bdi dudng dé thuc hién cac noi
dung nham dat duoc cac muc tiéu dé ra. Cac truong
THCS huyén Tan Hi¢p thoi gian qua da thuc hién
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thuong xuyén cac hinh thirc bdi dudng DNGV thong
qua sinh hoat t6 nhém chuyén mén.

2.2.3. Thyc trang thuc hién phwong phap HDBD
DNGV cac truong THCS huyén Tdn Hiép

Phuong phap “Thuyét trinh” dwoc danh gia ¢ muc
cao nhit, DTB 3,44 diém, xép hang 1.

Phuong phap “Trinh bay truc quan” dugc danh gia
& murc cao nhat, DTB 3,34 diém, xép hang 2.

Phuong phap “Trinh dién thao tic mau” duoc ddnh
gia & mirc cao nhét, DTB 3,23 diém, xép hang 3.

Phuong phap “Lam viéc nhom” dugc danh gid &
mirc cao nhat, DTB 3,12 diém, Xép hang 4.

Phuong phap “Bai tap tinh huong dugc danh gia
& murc cao nhat, PTB 2,91 diém, xep hang 5.

Phuong phap “Thyc hién du an” dugc danh gia &
murc cao nhat, DTB 2,74 diém, Xép hang 6.

Qua két qua khao sat ching to, cac phuong phap
thuyét trinh, trinh bay tryc quan, trinh dién thao tic
mau ding dé boi dudng PNGV céac truong THCS
huyén Tan Hiép duoc thuc hién thuong xuyén.

2.2.4. Thyc trang thuc hién danh gia HDBD DNGV
cac truong THCS huyén Tan Hiép

Hoat dong “Nha truong to chirc lay y kién cua
ddng nghiép trong td chuyén mén déi voi GV duge
danh gi4 theo chuan nghé nghiép GV dwoc danh gia
& murc cao nhéat, DTB 3,41 diém, xép hang 1.

Hoat dong “GV tu danh gia theo chuan nghé
nghiép GV” dugc danh gia ¢ muac cao nhat, DTB 3,10
diém, xép hang 2.

Hoat dong “Hiéu truong thuc hién danh gia va
thong bao két qua danh gia GV trén co s¢ két qua tu
danh gia ciia GV, y kién clia dong nghiép va thyc tién
thuc hién nhiém vu cua GV thong qua minh chung xéac
thuc, phu hop” duoc danh gia & muc cao nhéat, PTB
3,10 diém, xép hang 3.

2.3. Bién phap qudn ly HDBD DNGV ¢ cdc truong
THCS huyén Tan Higp, tinh Kién Giang

2.3.1. Néng cao nhén thirc vé tam quan trong ciia
quan ly HDBD DNGYV ¢ cdc truong THCS huyén Tan
Hiép

Bién phap nay gitip CBQL, GV nhan thirc ding
dén, ddy du, sau sic vé tim quan trong va sy can thiét
cua HDBDGV dac bi¢t HDBDGYV trong bdi canh hién
nay. Pong thoi nang cao nhan thirc vé 1y luan va thyc
tién HPBDGYV céc trudng THCS.

T& chirc néng cao nhan thirc cho GV vé tim quan
trong va su can thiét cia HDBDGV s& gitip cho GV
danh gia dung myc tiéu cia HDBD, ¢6 thai do dang vé
hoat dong nay, gitip cho GV khong chi tich cuc tham
gia HDBD ma con tham gia vai tinh than tich cuc, gop
phan quan trong vao viéc tiép thu ndi dung chuong
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trinh bdi dudng, nang cao hiéu qua ciia HDBD.
2.3.2. Ké hoach héa HPBD PNGV & cic truong
THCS huyén Tan Hiép, tinh Kién Giang

XDKH la nhiam gép phan nang cao tinh chu dong
trong cong tic bdi dudng ning cao chuyén mon,
nghiép vu cho DPNGV, dam bao chit lugng bdi dudng
dap g muc tiéu dao tao, boi dudng GV co du trinh
do, di nang luc, phém chét, dao duc phu hop voi thuc
tién nha truong, dia phuong. Tao dugc sy théng nhat
cao cua cac bd phan trong nha trudng, cac to chirc
doan thé, xa hoi va su dung c6 hi€u qua cac nguén
luc dé trién khai thuc hién c6 hiéu qua HDBD. Dinh
hudng cho t6 chuyén mén, cho mbi GV chu dong
trong viéc xay dung ké hoach giang day, ké hoach tu
boi dudng; dong thoi sir dung ¢ hiéu qua ngudn nhan
lyc cua nha truong.

XDK con nham gép phan cho viée xdy dung ké
hoach bdi dudng thiét thuc, kha thi, dap tmg nhu ciu
boi dudng ctia GV va nha truong lam cho viée quan 1y
HDBDGYV dugc thuc hién c6 ndi dung, co6 dinh hudng
va theo mot ké hoach cu thé.

2.3.3. D6i méi hinh thitc t6 chite HDBD PNGV cic
trivong THCS huyén Tan Hiép, tinh Kién Giang

- Dé xuét v6i don vi t6 chirc bdi dudng bd sung cac
n6i dung bam sat v6i diac diém tam sinh 1y tré cho timg
viing mién cu thé; dong thoi dé xuat cac hinh thirc va
phuong phap bdi dudng sat véi yéu cau, tinh hinh thyc
té trén dia ban;

- P6i méi ndi dung, hinh thirc boi dudng theo
Chuin nghé nghiép nham lya chon va xay dung noi
dung, hinh thtrc bdi dudng chuyén mén thiét thuc, dap
{mg nhu cau nguoi hoc va sy déi méi cia GDTHCS.
- Khéc phuc tinh trang ndi dung bdi dudng dan trai,
thiéu trong tim, mang tinh hinh thirc va chua dap tmg
nhu cdu cia GV mong doi.- D6i méi ndi dung va hinh
thirc bdi dudng chuyén mén 1a mot trong nhiing giai
phép 16n, quan trong gép phan nang cao chét lugng
DNGYV trong truong THCS.

2.3.2. Tang cuong chi dao HDBD DNGV cdc truong
THCS huyén Tan Hiép, tinh Kién Giang

Chi dao c6 vi tri thtr ba trong qué trinh quan ly
HPBD, ¢6 vai trd vo cliing quan trong véi to chirc dé
thuc hién cac muc tiéu, diéu hanh va hudng din cac
hoat dong nham dat chat luong cao trong bdi dudng.
Pay 1a qua trinh tac dong cu thé cta Hiéu truong dén
moi thanh vién cta nha truong, nham bién nhiém vu
chung quan 1y bdi dudng chuyén moén GV cua nha
truong thanh hoat dong thyc tién clia tung nguoi. Vi
vay, HT céan lya chon phuong an t6i wu dé ra cac quyet
dinh huéng dan trién khai cac nhiém vu thuc hién ké
hoach boi dudng. Sir dung cac phuong phap quan 1y
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dé diéu hanh qua trinh bdi dudng dat dugc cac muc
tiéu dé ra.

2.3.5. Pay manh KTPG HPBD PNGV & cdc trong
THCS huyén Tan Hiép, tinh Kién Giang

- Kiém tra, danh gi4 nhiing két qua boi dudng da
dat duoc, so v6i muc tiéu dé ra trong ké hoach dau
nim dé tim ra nhimg diém yéu can khic phuc. Gitip
CBQL quan ly chiat ch¢ HDBDGYV, phat hién, diéu
chinh, khuyén khich va c6 vii hoat dong theo dung ké
hoach. Khuyén khich va tao dong Iuc cho GV tham
gia boi | dudng nghiém tac. Co hé thong bi¢n phép, chi
tiéu kiém tra danh gla cho ting khoa boi dudng
2.3.6. Huy dong cdc nguon luc ho tro HDBD DNGV

Tap trung cac nguén luc cho hoat dong BDGV
nhdm tao diéu kién tot nhit vé& nhan luc va vat luc cho
HPBDGV, nhdm nang cao chét lugng va hiéu qua cho
hoat dong nay.

Thir nhét, ting cuong co s& vat chat, trang thiét bi
phuc vu cho cong tac chuyén moén

Thir hai, xay dung cac ché do, chinh sach khuyén
khich viéc bdi dudng trinh d6 chuyén mén cho doi
ngti GV:

Thtr ba, xay dung méi truong su pham lanh manh
trong nha truong:

3. Két luan

HDBD cho d6i ngli GV c6 tAm quan trong chién
luoc, ¢6 tinh chat quyét dinh chét lugng gido duc va
day hoc trong nha truong, boi 1€ lao dong su pham la
lao dong sang tao, doi hoi ngudi GV phai c6 kién thirc
sdu va toan dién, ludn bd sung cai moi nhim hoan
thién cac tiéu chuan nghé nghiép.

Qua qua trinh khdo sét thyc trang quan ly HDBDdo6i
ngli GV ¢ cac truong THCS huyén Tan Hi¢p hién nay
cho thay viéc quan Iy HDBDcho GV thoi gian qua da
dat dwgc mot s6 thanh tyu nhét dinh; tuy nhién, van
con mot s6 han ché. Tir do tac gia d& xuat5 bién phap
quén ly HbBDcho d6i ngli GV & céc truong THCS
trong thoi gian téi.
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