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Quin ly phat trién chwong trinh gido duc nha truong
dwa trén Chuwong trinh Gido duc pho théng 2018 theo tiép
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Abstract: The inevitable difficulties and challenges, and the school’s efforts in overcoming them, deserve
to be celebrated. With all the challenges and opportunities mentioned above, research on some corrective
measures to manage and develop school education programs based on the 2018 Education Program
according to approaching individual student potential at Capitole Primary School is extremely urgent. By
learning more deeply about the school’s challenges and achievements in implementing this method, we
can draw valuable lessons, contributing to shaping the future development of education, where people are
placed at the center of the learning and development process.
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1. Pit vin dé

Trong bdi canh cudc cach mang cong nghi¢p 4.0
va su bién d6i da dang hoéa cua xa hoi, hé théng giao
duc dang phai d6i mat v6i nhimg thach thirc va co
hoi méi. Viéc chuan bi cho thé h¢ tré dé tu tin ddi
dién vé6i tuong lai yéu cau khong chi sy chuyén doi
trong cach giang day ma con can mot hé théng quan
Iy phat trién chuong trinh gido duc nha truong linh
hoat va da chiéu. Chuong trinh Gido duc phd thong
2018 (CTGDPT 2018) da khoi dau mot sy thay doi
toan dién trong hé théng giao duc tai Viét Nam, nham
hudng toi viée phat trién toan dién cho HS, thay vi chi
tap trung vao kién thirc hoc thudt. Mot trong nhiing
phuong phap tiép can dang chu y da duoc dat ra l1a
tiép can tiém niang c4 nhan cua HS. Su tip trung vao
viée khai thac va phat trién kha ning, tai nang va dam
mé rieng biét ctia timg HS da mang dén mot goc nhin
mdi ve viée quan ly phat trlen chuorng trinh gido duc.
Tuy nhién, viéc thyuc hién tiép can tiém nang c4 nhan
trong quan 1y phét trién chwong trinh gido duc khong
hé don gian. Nhiéu thach thirc da nay sinh tir viéc thay
d6i m6 hinh truyén thdng, can doi hoi sy doi méi trong
ca cach tu duy va quy trinh quan ly. Truong Tiéu hoc
Capitole tai Séc Son, thanh phd Ha N¢i di diing cam
tiép can tiém ndng ca nhan cia HS trong qué trinh
quan 1y va phat trién chuong trinh gido duc.

Tuy nhién, nhitng kho khan va thach thiic khong
thé tranh khoi, va su nd luc ciia trudng trong viée vuot
qua chiing dang dugc ton vinh. Vi tt ca nhimng thach

thirc va co hdi néu trén, viéc nghién ctru vé mot s6 bién
phap khic phuc quan 1y phat trién chwong trinh gido
duc nha truong dua trén CTGDPT 2018 theo tiép can
tiém nang c4 nhan HS tai truong Tiéu hoc Capitole 1a
cuc ky cap thiét. Qua viéc tim hiéu sau hon vé nhiing
thtr thach va thanh tyu ctia truong trong viée thuc hién
phuong phép nay, ching ta c6 thé rat ra nhiing bai hoc
quy bau, gop phan dinh hinh hudng phat trién cia gido
duc trong tuong lai, noi con nguoi dugc dat vao trung
tam ctia qua trinh hoc tap va phat trién.
2. Noi dung nghién ciru
2.1. Cdc nguyén tic qudn ly phdt trién chwong trinh
gtao duc nha truong dwa trén CTGDPT 2018 theo
tiép can tiém nang cd nhan HS tai trwong Tiéu hoc

- Nguyén tac dam béo thyc hién muc tiéu giao duc
ctia cap Tiéu hoc

- Nguyén tdc dam bao tinh muc dich cta viée thuc
hién phat trién chuong trinh gido duc nha trudng

- Nguyén tic dam bao tinh phap ché - ké hoach ciia
thuc hién phat trién chuong trinh gido dyc nha truong
dwa trén CTGDPT 2018 theo tiép can tiém ning ci
nhan HS

- Nguyén tic dam bao thuc hién phat trién chuong
trinh gido duc nha truong dga trén CTGDPT 2018
theo tiép can tiém nang ca nhan HS

- Nguyén tic quan ly phat trién chuong trinh gido
duc nha truong dua trén CTGDPT 2018 theo tiép can
tiém nang ca nhan HS phai ph hop voi didu kién cia
nha truong
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- Nguyén tic dam bao tinh kha thi khi thuc hién
phat trién chuong trinh gido dyc nha truong dya trén
CTGDPT 2018 theo tiép can tiém ning c4 nhan hoc
2.2. Mgt s6 bién phdp quén Iy phdt trién chwong
trinh gido duc nha truwong dwa trén CTGDPT 2018
theo tiép cin tiém néing cd nhin HS tai truong Tiéu
hoc Capitole, Séc Son, thanh phé Ha Nji
2.2.1. Bién phdp quan Iy giai doan chudn bi

Buéc 1: Té chirc Boi dudng ly ludn chung vé
phat trién chwong trinh glao duc nha tru’o‘ng dua
trén CTGDPT 2018 theo tiép cin tiém ning ca
nhan HS cho dgi ngii GV nha trwong

- T6 chirc cac chuyén dé bdi dudng thyc hién quan
ly phat trién chuong trinh gido duc nha trudng dua
trén CTGDPT 2018 theo tiép can tiém ning ca nhan
HS cip tiéu hoc.

- T chirc cac tiét thyc hanh kiém tra, danh gia
cong tac thuc hién chuong trinh gido duc nha truong
dua trén CTGDPT 2018 theo tiép can tiém ning ca
nhan HS cu thé dé GVCN toan truong du, trao doi rit
kinh nghié¢m.

- Cur GV di hoc cac 16p tap huén bdi dudng vé
phat trién chuong trmh gido duc nha truong dya trén
CTGDPT 2018 theo tiép cin tiém ning ca nhan HS do
Phong hoac S& GD&DT, cac truong dai hoc t6 chiic
hodc du gio ddng nghiép truong ban.

- Quan triét cac yéu cau dbi moi gi4o duc toan dién
giai doan hién nay cho tit ca CB - GV - NV, nhén
manh tim quan trong cua phat trién chuong trinh nha
truong dua trén CTGDPT 2018 theo tiép cén tiém
nang ca nhan HS.

- D6i méi cach o chirc boi dudng kién thirc, ki
nang t6 chtc cac hoat dong tham gia cong tic phat
trién chuong trinh gido duc nha truong dua trén
CTGDPT 2018 theo tiép can tiém ning ca nhan HS
cho doi ngli GV.

- Phan cong cac GV c¢6 kinh nghiém, nang luc
viing vang giap do GV moi, GV it kinh nghiém.

Budc 2: Chi dao t6 chuyén mén thye hién viée
tim hiéu déi tuwgng HS, xac dinh muc tiéu mén hoc,
xay dung ké hoach day hoc mén hoc theo tiép cin
tiém niang HS

BGH chi dao GV xay dung va phat trién chuong
trinh nha trudng dya trén CTGDPT 2018 theo tiép can
tiém ning ca nhan HS phai hudng toi muc tiéu gido
duc ndi chung, myc ti€u cia CTGDNT noi riéng va
phu hop véi diéu kién ctia nha truong.

Tb chirc ximina/ sinh hoat/nghién ciru vé viée
xdy dyng va phat trién chuong trinh théng qua cin
ctr 1a cac phiéu khao sat 1y y kién danh gia cua GV,
PHHS va HS vé tim hiéu d6i twong HS, x4c dinh myc
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tiéu moén hoc, xay dung ké hoach day hoc mén hoc
theo tiép can tiém nang HS. Tir cac dir liéu phén tich,
BGH cung d6i ngii GV thuc hién xay dung phat trién
chuong trinh nha truong.

Quan 1y phat trién chwong trinh nha truong dya
trén CTGDPT 2018 theo tiép can tiém nang c4 nhan
HS phai tuan tht cac chltc nang cua quan ly.

Budc 3: To chirc boi dudng GV k¥ ning soan gido
an theo tiép can tiém ning HS

Thiét 1ap ban chuyén mén, phin cong cac truong
bd mon, GV nong ¢t hd tro GV trong hoat dong
BDCM khi t6 chitc.

Pé hd trg dugce doi ngli GV trong trién khai céac
hoat dong BDCM thi truoc cac dot BDCM thi t6
truong CM va truong bd mon yéu cau GV néu ra
nhitng vuéng mic cia GV vé kho khin khi tham gia
hoat dong BDKNCM nhu CSVC, trang thiét bi, ké
hoach, chuong trinh cham séc- giao duc dang thuc
hién, cach ndi dung 10ng ghép,...Sau do, ghi lai nhiing
¥ kién dé cung trao d6i dua ra nhitng thong nhat, lya
chon giai phap phu hop.

Pé dam bao cong tic BDKNCM dat hidu qua,
yéu cau cap thiét va quan trong 13 phai lap ké hoach
BDKNCM dé chuin bi ddy du vé cac ndi dung chuyén
mon va cung cép cac trang thiét bi, CSVC tdi thiéu
phuc vu cho hoat ddng BDCM, nhu hd tro gido trinh,
tai liéu tham khao,...

2.2.2. Bién phap quan ly giai dogn thuc thi

Buéc 1: Chi dao bdi dwong GV cac ki ning
day hoc theo tiép can tiém nang HS

CBQL nam viing thyc trang k¥ ning day hoc cuia
GV, cac yéu cau, quy dinh , quy trinh vé t6 chuc day
hoc. Céc k¥ ning day hoc can dap ing dugc yéu cau
ctia thyc hién chuong trinh, ddng thoi phat huy dwoc
nang luc thuc té cia nguoi hoc.

- Phén tich nhu cau cua GV va kha nang ky nang
day hoc & ky nang day hoc theo tiép can tiém niang
c4 nhan HS @ xac dinh muc tiéu, ndi dung, hinh
thire t6 chic ciia ké hoach bdi dudng ki ning day
hoc cho GV

-T6 chirc cho GV nghién ctru chuong trinh GDPT
2018, cac yéu cau vé déi moi hinh thic t6 chirc day
hoc theo nang Iuc, hinh thirc day hoc theo tiép can
nang luc cho HS

- T6 chirc, chi dao, diéu hanh thyc hién timg noi
dung sau khi 14p ké hoach bdi dudng GV

- Hinh thire t6 chirc bdi dudng: Hoi thao chuyén
dé, moi chuyén gia, xdy dung gio day mau, gido an
mau...

- Huy dong cac nguén luc dé thyuc hién cong viée
boi dudng gém c6 tai lyc, vat lyc, nguoi thuc hién,
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du kién thoi gian, nhan su kiém tra, cac chinh sach
khi GV thyc hién tham gia dat yéu cau boi dudng.

-T6 chure du gid, danh gia viéc thuc hién trude —
trong — sau bdi dudng k¥ ning day hoc ciia GV theo
tiép can tiém nang HS.

CBQL cac nha truong cép nhat thuong xuyén cac
vian ban co lién quan dén GD & DT, lién quan dén
cap hoc dé xay dung ké hoach boi dudng k¥ ning
day hoc GV cho phu hop.

Budc 2: T chire bdi dudng cac ki ning danh gia
vi su tién bo ciia HS

T4 chirc cho GV nghién ciru ky cac thong tu, vin
ban huéng dan vé cong tac kiém tra, danh gia theo
chuwong trinh GDPT2018. Dy kién thoi gian thuc
hién, lya chon cac ndi dung, hinh thirc phuong phap
kiém tra danh gia cho viéc BDKN kiém tra danh gia
cho GV.

Lap ké hoach bdi dudng thuong xuyén nham boi
dudng k¥ ning thuong xuyén cho CBGV vé cong tac
danh gia vi sy tién bo cua HS.

2.2.3. Quan Iy giai doan ddanh gid cdi tién

Chi dao t6 truong chuyén moén tb chic danh gia
sau mdi tuan, mdi thang hoc

Cin ctr vao tong hop, danh gia nhan xét qua trinh
thuc hién day & hoc cuia HS tir phia GV, BGH chi
dao t6 truong chuyén moén thyc hién danh gia sau
mdi tuin hoc.

Chi dao t6 chuyén mén xay dung hd so mon hoc

Ho so hoc tap 1a mot b suu tdp c6 muc dich va
c¢6 hé thdng cac san phiam hoc tap cia HS, nhiing
két qua HS dat duoc trong mdt hoac mot s6 linh vuc
nhét dinh; phan anh qua trinh tiép thu kién thirc, hinh
thanh pham chét va nang luc ctia ngudi hoc trong mot
khoang thoi gian nhat dinh. BO suu tap phai bao gdbm
su tham gia cua HS trong viéc lya chon ndi dung, cac
tiéu chuan dé lua chon, cac tiéu chuin danh gia va
bﬁng chung vé su tu phan &nh cua HS. Hd so hoc tap
la mét phuong tién day hoc va la cong cu kiém tra,
danh gia (theo Phan Thi Hong Xuan Truong Pai hoc
Su pham Ha Noi (ngudn 64)

BGH phan cong ban chuyén moén xay dung ho
s0 moén hoc voi nhitng nhiém vy, cu thé 16 rang gin
v6i trach nhiém cua cac dbi tugng tham gia xay dung
ho so mon hoc. Ban chuyén mon céan clt vao yéu cau
can dat cua cac mon hoc trong CTGD chi dao td chirc
cho GV xay dung hd so mén hoc.

2.2.4. Bién phdp hé tro

Budc 1: Chi dao bd sung CSVC, ky thuat phuc vu
thyc hién day hoc theo tiép can tiém ning HS

Budc 2: Panh gia cai tién quan 1y phat trién
chuong trinh GD nha truong dua trén CTGDPT
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2018 theo tiép can tiém ning c4 nhan HS dya vao
céc ngudn lyc bén ngoai nha trudng
3. Két luan

Trong bdi canh nén gido duc dang dung trudc
nhitng bién dbi v6 cung nhanh chong va phic tap,
viéc thuc déy sy phat trién toan dién cho HS trod
thanh mot muc tiéu thiét thuc va tdi quan trong.
Chuong trinh Gido duc phé théng 2018 (CTGDPT
2018) da danh ddu mot budc ngoit trong cach tiép
can giao duc, tap trung vao viéc xay dung mdt moi
truong gido duc thic day sy phat trién da chiéu cho
HS. Trong tuong lai, viéc quan 1y phat trién chuong
trinh gido duc nha truong dya trén CTGDPT 2018 va
tiép can tiém ning ca nhan HS tai Truong Tiéu hoc
Capitole s& 1a budc chuyén dbi quan trong ddi véi
hé théng giao duc. Mot s6 bién phéap da duoc thuc
hién tai Truong Tiéu hoc Capitole nhu viéc thuc déy
su tuong tac gitta HS va qua trinh hoc tap, tao moi
truong linh hoat dé HS thé hién kha nang va dam mé
riéng, déu 1a nhimg budc tién quan trong trong viéc
khéc phyc thach thirc va t6i uu hoa quan ly pht trién
chuong trinh gido duc. Tuy nhién, viéc dam bao sy
hd tro ca nhan va quan 1y tai nguyén van can sy chu
tam va phat trién. Két qua nghién ctru da minh ching
cho sy hiéu qua cua viéc ap dung tiép can tiém ning
¢4 nhén trong quan 1y phat trién chuong trinh gido
duc. Sy thay ddi tich cuc trong thai do hoc tap cua
HS, su tao nén nhiing du an sang tao va riéng biét,
tat ca déu goép phan dinh hinh mot hinh anh méi vé
giao duc nha truong.
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