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Abstract: This research article will delve into “The Current Status of School Education Program
Development Management based on the 2018 Education Program according to the Approach to individual

student potential at Capitole Primary School”

. We will get a real-life picture of how Capitole Elementary

School has incorporated individual potential into its educational program management process. Thereby,
we will better understand the achievements that have been achieved, as well as the challenges being faced
and the future development direction that the school is facing in implementing this method.
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1. Pit van dé

Véi mdi bac phu huynh, gido vién (GV), va nha
quan ly gido duc, st ménh tao ra mdt moi trueong hoc
tap thiic ddy su phat trién toan dién cho HS khong chi
la muc ti€u, ma con la mdt thach thirc dfiy tham vong.
Véi ban chét da dang va doc ddo cua tung cé nhan,
viéc 4p dung mot phuong phap quan 1y va phat trién
chwong trinh gido duc nha trudng, dong thoi thuc day
kha nang va tai nang riéng cua tig HS, da tr¢ thanh
mét muc tiéu khong thé thiéu.

Chuong trinh Gi4o duc pho théng 2018 (CTGDPT
2018) da danh ddu mot budc ngodt quan trong trong
viéc tao 1ap mot co s gido duc linh hoat va phat trién
toan dién, tap trung vao viéc xdy dyng nhiing nén
tang viing chac cho HS phat trién sau nay Véi tam
nhin nay, tiép can tiém nang c4 nhan da ndi Ién nhu’
mot phuorng phéap hira hen, dem lai kha nang két ndi
sdu sdc hon gitra qué trinh hoc tap va cudc song thuc
té cua ting HS.

Bai nghién ctru nay s€ di sau vao “Thuc trang
Quan Iy Phat trién Chuong trinh Gido duc Nha trudng
duwa trén CTGDPT 2018 theo tiép Cén tiém ning c4
nhan HS tai Trudng Tiéu hoc Capitole”. Chiing ta s&
tiép can mot hinh anh thuc té vé cach Truong Tiéu
hoc Capitole di dua tiép can tiém ning ca nhéan vao
quy trinh quan ly chuong trinh gido duc. Qua do, ta
s& hiéu rd hon vé nhiing thanh tyu di dat dugc, cling
nhur cac thach thirc dang d6i dién va hudng phat trién
twong lai ma truong dang dbi mat trong viéc thuc hién
phuong phép nay.

2. No¢i dung nghién ciru

Téc gia da tién hanh khao st tong s6 17 can bo,
gido vién, nhan vién. Trong d6 c6 02 nguoi 1a can bd
quéan 1y va c6 15 GV va tong phy trach.

e. Xir Iy s6 liéu

Vi két qua thu duogc tac gia da su dung phuong
phap toan thong ké dé xir ly sO liéu: Tinh ti 1€ % y
kién tir két qua sb luong y kién.
2.1. Thuc trang nhan thirc cua cdn by qudn Iy, GV,
HS va cong dong vé vigc méi nha trwong pho thong
tw xdy dung mot chwong trinh gido duc nha truong
theo tiép cdn tiem nang cd nhdan HS dya tran CT-
GDPT 2018.

DGitwomg it |Ciniét | Cin e |cin s
Can b quan ly | 88,24% | 11,76% | 0% 0% 0%
GV 70,59% | 23,53% |5,88% | 0% 0%
HS 70,59% | 23,53% |588% | 0% 0%
Cha me HS 88,24% | 5,88% [5,88% | 0% 0%

Qua khéo sat cho thay nhan thirc ctia can bd quan
ly, gido vién, hoc sinh va me hoc sinh vé viéc mdi
nha truong phd thong tu xay dung mot chuong trinh
gido duc nha truong theo tlep can tiém ning c4 nhan
dua trén CTGDPT 2018 déu chiém ti 1¢ mirc rat quan
trong cao tir 70,58% trd 1én.
2.2. Thuee trang qudn Iy giai doan thiét ké

Qua khao sat cho thiy viéc thuc hién ké hoach
gido duc nha trudng dugc danh gia rit hoan chinh
chiém ty 1& cao hon 70% vé: K& hoach 16ng ghép gido
duc pham chat va ning luc cho HS thong qua cac
moén hoc; K& hoach 1dng ghép gido duc phdm chét va
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nang luc cho HS thong qua hoat dong ngoai gio Ién
16p; K& hoach 1dng ghép pham chit va ning luc cho
HS théng qua hoat dong ndi tri/ban tra; Ké hoach
giang day pham chat va nang lyc cho HS trong cic
gi0 hoc trong - ngoai trudong chinh khoa va ngoai
khoa khac nhau; Ké hoach 16ng ghép gido duc pham
chit va niang luc cho HS thong qua cac hoat dong
trai nghiém, hudng nghiép; Chuong trinh/ K& hoach
chung théng nhét trong gido duc phdm chit va ning
luc cho HS thong qua tat ca cac hoat dong ciia nha
truong.

2.3. Pdnh gid chung vé thuwe trang qudn Iy, chi dgo
phit trién chwong trinh nha truwong tai truong Tiéu
hoc Capitole

2.3.1. Nhitng két qua dat duwoc

Két qua chung: Qua phén tich cac dir liéu khao sat
khéng dinh:

- Chét luong gido duc toan dién HS da duoc nang
cao nhd cong tac quan ly phat trién chuwong trinh gido
duc nha truong dya trén CTGDPT 2018 theo tiép can
tiém nang ca nhan HS.

- CBQL d4 trién khai va thuc hién day du tinh than
chi dao cua Phong, S& GD&DT vé phit trién chuong
trinh gido duc nha truong dua trén CTGDPT 2018
theo tiép can tiém nang ca nhan HS.

- Nha trudng di thuc hién t6t cac hoat dong thu
hat sy tham gia cia HS va cha me HS.

- Sy thong nhat cong tac quan 1y tir d6i ngii quan 1y
dén ban chuyén mon va doi ngii GV trong nha truong.
2.3.2. Nhitng han ché

Quan 1y giai doan chuén bi: Ngudn luc GV bién
d6ng khong 6n dinh do nhiéu nguyén nhan, bén canh
d6 van con mot s6 GV chua nhan thic ding dén vé
mirc d6 anh hudng ciia viée phat trién chuwong trinh
tiéu hoc dya trén CTGDPT 2018 theo tiép can tiém
nang ca nhan HS d6i voi su hinh thanh, phat trién cac
phrflrn chét va nang luc thuc tién cua HS. Mot sb GV
chi chul tm vao viéc truyén thu cac tri thire khoa hoc
va bo qua hoan toan viéc t6 chirc phat trién chuong
trinh mon hoc cho HS theo hudng tiép can ning luc
ca nhan HS.

Nhiéu GV thiéu k¥ ning tim hiéu déi twong HS

Nhiéu t6 truéng chuyén mén, GV chua c6 ky
nang td chuc xay dung ké hoach day hoc mén hoc ,
bai hoc theo tiép can tiém nang HS

Quan Iy giai doan thyc thi

- Hinh thtrc va phuwong phép t6 chirc cac hoat dong
day hoc chua phong phu, hap din nén hiéu qua thuc
hién chura cao.

-GV con thiéu k¥ ning day hoc theo tiép can tiém
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nang HS

- GV chua thyc hién dugc cac hinh thie danh gia
vi su tién bo cua HS

- Cong tac khai thac céc tai nguyén, luc lugng bén
ngoai va su két nbi hop tac giira cac luc lwong bén
trong — ngoai nha truong chua dat hiéu qua cao.

Quan ly giai doan danh gi4 cai tién

- Viéc quan 1y, kiém tra, danh gia ndi dung phat
trién chuong trinh tiéu hoc dua trén CTGDPT 2018
theo tiép can tiém nang ca nhan HS ciia CBQL con
bdc 1 nhiing diém yéu kém, do d6 GV soan gido an
chua chii dong, chua phat huy tinh than trach nhiém
cao.

- Viéc kiém tra, dénh gia vé phat trién chuong trinh
nha truong dya trén CTGDPT 2018 theo tiép can tiém
nang ca nhan HS cia GV chua duoc quan tam ding
mirc va chua dugc tién hanh diéu chinh thuong xuyén
¢6 su tham gia ctia chuyén gia.

2.3.3. Nguyén nhan ciia han ché

* Nguyén nhan chi quan

- Do viéc bdi dudng doi ngii GVCN dé c6 nghiép
vu phat trién trién chuong trinh nha truong dua trén
CTGDPT 2018 theo tiép can tiém nang c4 nhan HS
lam chua tot bai: viée dau tu cho hoat dong bdi dudng
con nhiéu han ché do kinh phi tai chinh, Iyc lugng
nhan sy mong, nhan sy bién dong chua on dinh.

- Phan 16n GV thyc hién phat trién chuong trinh
nha truong dua trén CTGDPT 2018 theo tiép can tiém
nang cd nhan HS khoéng dugc dao tao nghiép vu td
chtrc ma doi khi méi duoc boi dudng chuyén dé nén
xdy dung phat trién chuong trinh rat han ché. Piéu
nay ciing dan toi viéc kiém tra danh gia phat trién
nha truong dya trén CTGDPT 2018 theo tiép cén tiém
nang ca nhan HS chi lam hinh thtc, chua quan tam
danh gia mot cach thyuc chit dé rat kinh nghiém. Vi
vay, viéc trién khai cac hinh thtrc to chirc phat trién
nha truong dwa trén CTGDPT 2018 theo tiép can
tiém nang ca nhan HS con chua cao.

- Bén canh do, do sy nhan thic chua dung cta céc
luc luong gido duc bén ngoai va tir cong dong phu
huynh vé phat trién chuong trinh nha truong dya trén
CTGDPT 2018 theo tiép can tiém ning ca nhan HS
con nhiéu bat cap chua dong nhat, dan dén cong tac
quan 1y gap nhiéu kho khan trong qua trinh van dong
moi nguodi tham gia, td chure, hd trg cho hoat dong
thuc hién phat trién chuong trinh nha truong dua trén
CTGDPT 2018 theo tiép can tiém ning ca nhan HS.

Trong nhan thuc cia doi ngli CBQL va GV con
bd phén nhan sy chua nhan thic ding tam quan
trong cuia cong tac xay dung, phat trién chudng trinh
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theo tiép can tiém ning c4 nhan HS, din dén chua
hiéu qua trong thyc hién, két ndi phéi hop st dung
cac nguén luc, ndi dung, hinh thirc td chirc hoat dong
gido duc chua da dang, chua thuc sy phu hop véi nhu
cau nguoi hoc.

* Nguyén nhan khach quan

- Piéu anh huéng dau tién va truc tiép téi phat
trién chuong trinh nha truong dya trén CTGDPT
2018 theo tlep cén tiém nang ca nhan HS chinh la
yéu t6 ngudn nhan lyc, doi ngii GV chua hiéu sau vé
chuong trinh, hinh thire, phuong phap t6 chirc day &
hoc theo tiép can tiém ning c4 nhan HS dé co thé tro
thanh “chu nhan” cua chinh chuong trinh cua chinh
minh; Dan dén noi tai co ban cta hoat dong giao duc:
n6i dung. Noi dung chinh 13 yéu t quy dinh phat trién
chwong trinh nha truong. Véi sy bung nd cia cong
nghé thong tin, cac tai liéu sach gido khoa néu khong
kip cap nhat cac noi dung phu hgp véi thuc tién s&
lam giam hing tha cia nguoi hoc.

- M&i HS c6 nhitng dic thu vé kién thirc, phong
cach hoc, hiing thl hoc khac nhau. HS tiéu hoc ham
hiéu biét, co trinh d6 tu duy phat trién, da hinh thanh
va phat trién cac k¥ ning va thoi quen, cac em thich
tim t0i, ham thich cai méi va ngay cang c6 nhiéu diéu
kién dé t1ep can voi thong tin phong phu. Vi vay, dé
¢6 thé trién khai theo tiép cén tiém ning ca nhan cua
HS tiéu hoc thi noi dung CTGDNT phai da dang,
gén voéi thyc tién hoc tap va rén luyén hang ngay cia
cac em, phu hop véi Ira tudi, chu dé hoat dong giao
duc ge"m lién véi nhiing véan dé thoi su. C6 nhu vay,
CTGDNT méi dap trng muc ti€u cia ting hoat dong
va muc tiéu chung cua gido duc theo tiép can tiém
ndng c4 nhan HS.

- CTGDNT la mt yéu té quan trong trong viéc
hinh thanh, phat trién cac pham chat va ning luc thuc
tién ciia HS, gop phan gido duc toan dién nhung trén
thuc té chua thuc sy duge thuc hién mot cach chuyén
sau. Viéc danh gia nha truong, danh gia GV, HS chu
yéu can clr vao két qua cua hoat dong day - hoc nén
cac trudng méi chi ding lai dén chét lugng day hoc
chua thuc su chu trong dén phat trién chuong trinh
nha truong theo tiép can tiém ning c4 nhan HS.

- Chuan kiém tra danh gia, giam sat cho hoat dong
phat trién chuong trinh nha truong doi hoi can c6
chuyén mon sau, nhung cong tac khen thuéng chua
16 rang, chua c6 tac dung thiic ddy hoat dong di vao
chiéu sdu giira cc truong co cong tac xdy dung phat
trién chuong trinh nha truong dya trén CTGDPT
2018 theo tiép cén tiém ning ca nhan cta HS t6t va
cac truong thuc hién chua tdt.

3. Két ludn
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Trong bbi canh nén gido duc dang lién tyc thay
d6i va phat trién, viéc thiic ddy su phat trién toan dién
cho HS d3 tr& thanh mot nhiém vu tat yéu. Phuong
phap quan 1y va phat trién chuong trinh gido duc nha
truong dya trén Chuong trinh Gido duc pho thong
2018 (CTGDPT 2018) voi tlep can tiém nang ca
nhan HS da nay sinh nhu mot giai phap hira hen, lam
nay mam kha ning, tai nang va dam mé doc ddo ctia
tung HS. Bai nghién ctru da di sau vao thyuc trang
ctia viéc ap dung phuong phéap nay tai Truong Tiéu
hoc Capitole, tim hiéu nhimg thanh tyu, thach thirc va
hudng phat trién tuong lai ma phuong phap nay mang
lai. Qua viéc phan tich chi tiét thuc trang quan 1y phat
trién chuong trinh gido duc dua trén tiép cén tiém
nang ca nhan tai Truong Tiéu hoc Capitole, chung ta
thiy rang tiép can nay da gop phan thay d6i cach ma
HS tiép can hoc tap. Su linh hoat trong vi¢c lua chon
chu dé hoc tap dua trén so thich ca nhan da thac dély
su tu quan ly hoc tap va kham pha ban than. Cac HS
da thé hién su phén d4u cao hon va tao nén nhitng dyu
an riéng doc dao, tir 6 thuc déy sy phat trién da chiéu
vuot qua gidi han hoc thut. Tuy nhién, khong thé
phti nhan rang viéc thuc hién tiép can tiém nang ca
nhan cling dat ra nhiéu thach thirc. Su dam bao hd tro
ca nhén can duoc ting cudng dé dam bao rang timg
HS déu ¢6 co hoi tiép can tbt nhat dé phat trién kha
nang ctia minh. Quan ly thoi gian va tai nguyén cling
doi hoi sy tinh than sang tao va ké hoach hoa dang
ké. Véi tdm nhin twong lai, viéc tiép tuc nang cao
chit lugng va hiéu qua cua viéc quan ly va phat trién
chuong trinh gido duc dya trén tlep can tiém nang ca
nhan 1a didu can thiét. Ching ta cin kham pha cach
t6i uu hoa su két hop gitra muc tiéu phat trién toan
di¢n va tai nang riéng cua tung HS trong mot moi
truong hoc tap da dang va phong phu.
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