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Abstract: Based on the existing theoretical basis and the research results on the management of teaching
activities according to the Blended learning method at Saigon University, the paper presents some
management measures to promote the strengths and overcome the weaknesses in order to contribute to
improving the effectiveness of teaching according to the Blended learning method at Saigon.
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1. Mé dau

Trong nhitng nam gan ddy, Truong Dai hoc Sai
Gon (PHSG) d trién khai hoat dong day hoc theo
phuong thtrc Blended learning (HDDHBL) Phuong
thirc két hop glua day hoc tryc tiép truyén théng voi
day hoc tryc tuyén tmg dung cong nghé thong tin.
Tuy nhién, du CBQL, GV, NV va SV cho rﬁng hoat
dong dong vai tro rat quan trong, viéc thuc hién muc
tidu, ndi dung, phuong phap té chtrc va hinh thuc to
chuc hoat dong, cling nhu cong tac quan ly HDDHB
bén canh nhiing Kkét qua ban dau, viéc thyc hién van
con chwa dong déu va két qua dat dugc chua cao. Tir
két qua danh gia thyc trang, bai viét dé xudt mot sb
bién phap QL HPDHBL ¢ Truong PHSG nham cai
thién quan ly hoat dong nay noéi riéng va nang cao
chét lugng dao tao cua nha truong.

2. N¢i dung nghién ciru
2.1. Vi nét vé thuc trang QL HPDHBL ¢ Truong
DHSG

Tir két qua khao sat véi 330 khach thé tham gia
(254 CBQL, GV, NV va 176 SV), khai quat v& thuc
trang ndi dung HDDHBL va quan ly HDDHBL tai
Truong DPHSG nhu sau:

2.1.1. Thuc trang noi dung HDDHBL

- Pa s6 CBQL, GV, NV SV déu nhan thirc duge
vai trd va tim quan trong ctia HDDHBL di viri hoat
dong dao tao. Két qua thyc hién muc tiéu DHBL
dugc danh gia ¢ mirc kha véi diém trung binh (DTB)
cac ndi dung 1a 3,04 diém va cac muc tiéu dat tir 2,98
dén 3,11.

- V& n6i dung DHBL dénh gia & mutc khd, DTB
cac ndi dung la 2,93 diém; trong d6 PTB cac ndi
dung thanh phan dat tir 2,85 dén 3,05. Tuy cac noi
dung chu yéu dugc danh gia ¢ muc kha, nhung van
con 15% s6 nguoi danh gia muc trung binh & mot

vai noi dung. C6 thé nhan dinh ring viéc thyc hién
ndi dung DHBL Ia chua ddn bo va két qua can duge
nang cao.

- Thuc trang st dung cac phuong thuc DHBL:
Tan suét st dung chung dat DTB 2,85 vé phuong
phap va 2,87 vé hinh thirc. Nhin chung phuong thirc
day hoc truc tiép 1a chu dao va két qua thuc hién
tdt hon so véi day hoc tryc tuyén, murc do thuc hién
cling khong dong déu gitta cac khoa va can cai thién
hon nira day hoc truc tuyén.

- Viée dam bao céc diéu kién hd trg HDDHBL
chua dap tng yéu ciu, nhat 1a didu kién vé CSVC-
KT va ngudn kinh phi (DTB chung chi 2,44).

2.1.2. Thyee trang quan Iy HDDHBL

- Thuc trang quan ly hoat dong gido duc nang
cao nhan thirc cho CBQL, GV, NV va SV dugc danh
gid & muc kha (DTB 2,63). Mot s6 noi dung vé xay
dung dinh hudéng, chuén bi diéu kién va trién khai ké
hoach gido duc nang cao nhan thirc bi danh gia thép.

- K& hoach h6a HDDHBL dat DTB chung 2,53,
trong d6 mot sd ndi dung can dugc cai thién nhu quy
hoach cac diéu kién cho DHBL (DTB 2,43), xiy
dung dinh huéng chién luge cho HDDHBL va kiém
tra, danh gia HDDHBL (DTB 2,49). D¢ la nhiing ndi
dung co ban, can c6 bién phap dé cai thién nhanh
chong.

- Viéc t6 chire thuc hién HDDHBL dugc danh gia
kha hon hoat dong ké hoach héa (BTB 2,63). Trong
d6 nhom ndi dung vé phéan cong, phan cip quéan 1y bi
danh gi4 thip, cho thdy sy lung tung nhat dinh, cin
dugc thay doi.

- Chi dao thyc hién HDDHBL chua duoc danh
gia tich cuc voi mic PTB 2,58; cac ndi dung vé
huéng dan va tdp huén, ban hanh vin ban chi dao,
khich 1¢ va tao dong luc cho CBQL, GV, NV con bi
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danh gia thap.

- Thyc trang kiém tra, danh gia HDDHBL dat
DTB 2,53, cac ndi dung vé xdy dung, ra soat, hoan
thién bo tiéu chuan, tiéu chi; phan cong, phan cap
kiém tra, giam sat va danh gia dat 6 muc thap, hiéu
trudng can c6 bién phap dé lam tot hon cong tac nay.
2.2. Pé xudit cdc bién phdp QL HDDHBL 6 Truwong
DHSG
2.2.1. Nang cao nhdn thirc cua CBQL, GV, NV va SV
vé vai tro ciia DHBL

D6i méi dinh hudng vé nodi dung, phuong phap
va hinh thtc tuyén truyén ning cao nhan thic vé
HPDHBL theo huéng gin lién véi thyc tién thong
qua cac ndi dung vé cac hinh mau DHBL...; ra soat
lai muc tiéu, cac chi tiéu, bién phap va giai phap,
cung phan coéng va phan cép thuc hién, cling nhu
phuong phéap va hinh thirc to chtrc hoat dong nang
cao nhan thirc; déc thuc viée quy hoach céac ‘nguon
nhan luc, tai luc, vat luc hd trg hoat dong. Trién khai
bdi dudng, huéng din cho doi ngii thuc hién cong tac
nang cao nhan thuc theo dinh hudng, ndi dung moi;
ban hanh hé théng vin ban méi,... Thuong xuyén
t6 chirc tap huén, tuyén truyén nang cao nhan thirc
vé DHBL; phat hanh cac tai liéu tuyén truyén qua
cac kénh thong tin chinh thirc ctia nha trudng; t6
chirc cac budi tu tim hiéu, phong trao thi dua hoc tap
nang cao nhan thirc dudi hinh thirc cac cude thi tric
nghiém, tu luan tim hiéu vé& BL; khuyén khich dwa ra
sang kién kinh nghiém, thuc hién nghién ctru khoa
hoc c6 lién quan.

2.2.2. Cdi tién céng tac ldp ké hoach HPDHBL

Lap ké hoach 13 chirc nang quan trong nhit trong
bdn chirc nang quan ly. Dé cong tac lap ké hoach
HDDHBL dat hi¢u qua cao hon, tuan thu dinh huéng
chién luge cua nha truong vé hoat dong, tao tién dé
cho viéc thuc hién tot cac bién phap con lai va gitp
cho HPDHBL dugc thuc hién dong bo; viée lap ké
hoach can duoc dic biét quan tam.

Trude hét 1a cap nhat thudng xuyén cac vin ban
phap luat méi nhét vé gido duc PH hodc c6 lién quan
dén DHBL dé 1am co s& cho xay dung ké hoach; tiép
d6 1a danh gia lai thuc trang HDDHBL; sau d6, tién
hanh xay dung ké hoach cho HDDHBL véi cic muc
tiéu, chi ti€u rd rang; cac bién phap, giai phap thuc
hién céc chi tiéu; phan cong, phan cép thuc hién cu
thé; xac dinh khung kiém tra, giam sat va danh gia
viéc thuc hién ké hoach. Pé cac don vi va c4 nhan
nghiém tic thuc hién ké hoach, hiéu truong can ban
hanh nhimng quy dinh vé viéc khen thuong, ky luat
cu thé.
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2.2.3. Péi mdi phdn céng, phan cdp, dam bdo quyén
tw chii va tu chiu trach nhiém cho cdac t6 chire, cd
nhdan trong thyc hién DHBL

Pé viéc phan cong, phan cap, dam bao quyén ty
chu va tu chiu trach nhiém trong thuc hién hoat dong
duoc thyc hién dung theo quy dinh. Ra soat lai bd
may to chirc ctia nha truong, quy ché hoat dong cac
don vi dé thuc hién phan cong, phan cp sao cho phu
hop; t6 chirc cac budi hop gitta Ban Giam hiéu nha
truong va cac don vi c¢6 lién quan HDDHBL nham
lam r& phéan cong thuc hién, phéan cap trach nhiém,
dam bao phéan cong, phan cap phi hop va co sy phdi
hop nhip nhang gitta cac bén trong thuc hién hoat
dong. Sau do6, phd bién cac vin ban phap luét, ciing
nhu cac quy dinh, quy ché ¢6 lién quan dén cac don
vi, ca nhan tham gia HDDHBL,; td churc tap huén, boi
dudng va nang cao y thtc ty giac cua doi ngli nha
truong vé tu chu va tu chiu trach nhiém.

Hiéu truong ban hanh cac van ban dé nhic nho
CBQL cac don vi thuc hién phan cong, phan cap
ding nang luc, trach nhi¢ém cia cac ca nhan trong
don vi; ddc thuc thue hién tu chu, tu chiu trach nhiém
d6i v6i doi ngii phu trach hoat dong; giao du quyén
cho céac don vi thue hién tu chi. Néu can thiét, thanh
1ap ban phy trach cong tac kiém tra, dam bao cac don
vi ty quan 1y viéc thyc hién nhi€ém vy cua minh ding
han va dat Kkét qua tdt, cac don vi, ca nhan lam chua
dung phan cong, phan cap nghiém tuc ty chiu trach
nhiém trudc nha truong.

2.2.4. Tang cuwong hiéu lyc chi dao, diéu hanh doi
HDDHBL

Bam sat cac chi truong ciia Nha nude vé ting
cuong hiéu luc chi dao, diéu hanh; nim viing quy
dinh cta co quan quan 1y lién quan dén viéc ban hanh
cac van ban chi dao. BPam bao hé théng van ban chi
dao théng nhét, o rang, chat chg; t6 chuc tap huén,
huéng dan viéc thuc hién cac vin ban chi dao c6 lién
quan dén HPDHBL, dam bao ddi ngii nha trudng
tham gia hoat dong hiéu 13, ¢6 thé thuc hién tdt chi
dao cua hiéu truong, c6 kha nang hudng dan cho SV
hiéu va lam dung cac ndi dung c6 lién quan dén SV.

T6 chie hoi thao doi véi Ban Giam higu va
CBQL céac don vi c6 tham gia hoat dong dé trao ddi,
tim hiéu, dua ra sang kién vé nang cao hi¢u lyc chi
dao. TH chirc bdi dudng cong tac tham muu cia cac
don vi, dac biét 1a don vi phu trach hanh chinh, cong
tac van thu dé giup hiéu truong dura ra nhitng vin ban
chi dao rd rang, dung muc dich. Kiém tra hé théng
van ban chi dao vé hoat dong da dugc ban hanh trude
day nham phét hién nhimng 16 hong, thiéu sot,... va

141

Journal homepage: www.tapchithietbigiaoduc.vn



LN Journal of educational equipment: Education management, Volume 2, Issue 297 (September 2023)

khic phuc qua cac van ban méi. Ra soat, cai thién
hodc thém méi cac chinh sach, ché do hd tro ddi
véi thue hién HPDHBL; trién khai léy dé xuét, kién
nghi, phan 4nh cia CBQL, GV, NV cic don vi tham
gia hoat dong va SV qua dién thoai, hop thu dién tu,
hop thu gop ¥ truc tiép, cong van, phin mém,... va
nhanh chong xem xét, giai quyet. Hi¢u truong cung
CBQL cac don vi thuong xuyén kiém tra, giam sat
viéc thuc hién cac van ban chi dao; kip thoi ¢ hudng
xir Iy cac truong hop khong chép hanh, 1am cham tré,
chwa dat yéu ciu.

2.2.5. Thurong xuyén kiém tra, gidm sat thiee hién va
ddnh gid két qua HPDHBL

Hiéu trudng nghién ctru dé ndm cac van ban co
lién quan cong tac kiém tra, danh gia dé dam bao
cong tac kiém tra, danh gia duoc thuc hién dang quy
dinh. Tur d6, xdy dung méi trudng gido duyc tién bd
dé c6 nhimg két qua danh gia dung thyc té bang cach
nang cao nhan thuec, boi dudng vé dao duc cho doi
ngii nha trudng va sinh vién; ra soat lai dé bd sung,
chinh stra hoac xay dung mdi b tiéu chuén, tiéu chi
cu thé cho viéc danh gia HDDHBL.

Hiéu truong lap ké hoach cu thé cho cong tac
kiém tra, giam sat va danh gia HDDHBL; thanh lap
Ban chuyén trach cong tic kiém tra; to chtrc phan
cong, phan cip rd rang; xay dung kénh chi dao, bao
céo phi hop v6i phan cong, phan cip va cé quy dinh
15 ky bao céo, ndi dung bao céo, phan cong, phan cap
bao cdo,...; thanh 1dp kénh thong tin lién lac qua su
dung dién thoai, hop thu dién tu,...; viéc bao cao ¢
thé dugc thuc hién dot xuit khi cé su ¢b phat sinh; to
chire so két, tong két dé danh gia két qua hoat dong
nham rat ra bai hoc quén 1y.

2.2.6. Dam bao du nhan lyc, tai chinh va co so vat
chdt — ky thudt cho HDDHBL

Cong tac dam bao ngudn nhan lyc, tai chinh va
co s& vat chat — k¥ thuat phuc vu HPDHBL va QL
HDDHBL ¢ Trudng PHSG cén dap tmg cac yéu cau
ctia viéc thyc hién hoat dong ciing nhu viéc trién khai
cac bién phap quéan 1y da néu. Nguoi hiéu truong can
quan tim nim & cac quy dinh, quy trinh, co ché,
chinh sach,... ctia co quan quan 1y lién quan dén cac
cong tac quy hoach ha tﬁng, tai chinh, nhan su,...
dam bao cong tac quy hoach cac ngudn nhén luc, tai
luc, vat luc dugce thuc hién hop phap; cong tac quy
hoach c6 ké hoach va khung kiém tra, danh gia rd
rang.

Hiéu truong dam bao viée quy hoach cac ngudn
luc khong dugc tach rdi thyc trang ctia nha trudng vé
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quy mo dao tao hién tai va du kién; can thuong xuyén
ra soat phan tich, danh gia thyc trang cac ngudn luc
ctia nha trudong dé kip thoi bd sung, sira chira hoic
diéu chinh ké hoach cho phu hop thyc trang. Chuén
hoa, cap nhat thuong xuyén co so dir li€u luu trir
thong tin vé cac ngudn luc; 1ap quy hoach vé nhan
luc phuc vu hoat dong trong céc giai doan sz“ip dén;
1ap ké hoach mua sam thiét bi hing nam; lap quy
hoach co s& vét chat ha téng sao cho phu hop. Hi¢u
truong t6 chirc hudng dan, tap huin cho doi ngii nha
truong vé nang cao nhén thirc sir dung co s¢ vat chat
— k¥ thuét hiéu qua, tranh lang phi; vé cac quy dinh,
co ché, chinh sach,... lién quan cong tac quy hoach
ngudn lyc cho ddi ngii phu trach.

Hiéu trudng ban hanh cac van ban chi dao v& quy
hoach nguén luc va dua ra cac ché do hd tro, cai
thién moi truong lam viéc cho doi ngll nha truong;
tich cuc trong huy dong cac ngudn lyc tir xa hoi hoa,
tr dau tu cta Thanh phé,...; déng thoi, cha trong
thuc déy thuc hién tu chu tai chinh ¢ truong dai hoc;
khuyén khich CBQL, GV, NV tu hoc, tu rén luyén dé
phat huy ti da kha ning cua minh. Ban hanh b tiéu
chudn, tiéu chi va c6 ké hoach kiém tra, danh gia phu
hop ddi voi cong tac quy hoach cac ngudn lyc.

3. Két luin

Nham khic phuc nhitng bat cép trong thuc trang
trién khai HDDHBL & Truong DHSG, bai viét da dé
xudt sau bién phap QL HDDHBL nhu trén. Céc bién
phép c6 nhiing diém manh, yéu riéng va c6 mdi quan
hé mat thiét v6i nhau nén can thuc hién tdt, déng bo
tat ca bién phap. Trong qua trinh ap dung cac bién
phép vao QL hoat dong, can ¢6 sy linh hoat, thuong
xuyén diéu chinh, b6 sung cho sat voi nhimng thay doi
trong thyc té./.
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