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Abstract: Linking university training with work-study program in order to create conditions for those
who cannot attend formal university to have the opportunity to access higher education; help a part
of officials and employees in the locality to study and improve knowledge and skills in an appropriate
organizational mode; create on-site staff resources to meet the requirements of the job in the period of
market economy and international integration. However, the actual situation of managing this operation
still has difficulties and shortcomings that need to overcome. From the research on the theoretical basis
and the actual survey, the article proposes some measures to manage the joint training activities of the
university by working and studying at the Center for Continuing Education of Lam Dong province.
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1. Pit van dé

Viée quan ly hoat dong lién két dao tao dai hoc
(LKDT BH) h¢ vura [am, vira hoc (VLVH) tai Trung
tam Giao duc thudong xuyén (GDTX) tinh Lam Dong
trong nhitng nim qua da dat dugc nhiéu thanh qua
dang ké, tuy nhién trong giai doan hién nay da boc 16
nhiéu han ché va bat cap. Trén co s¢ ly luén va thyc
tién, chiing t6i da dé xuét 6 bién phap co ban dé ting
cudng quan 1y hoat dong LKDT DH hé VLVH. Mbi
bién phap c6 muc dich, y nghia khac nhau nhung
chung c6 quan h¢ bién chung véi nhau. Cac bién
phap nay can phai dugc thuc hién mot cach déng bo,
linh hoat cho timg hoan canh cu thé. Cac bién phap
da dugc khao nghiém va duoc danh gia 1a c6 tinh can
thiét va co tinh kha thi cao. Bai bao gidi thiéu cac
bién phap quan 1y hoat dong LKDT PH hé VLVH tai
Trung tim GDTX tinh Lam Pong.
2. N9¢i dung nghién ciru
2.1. Vai nét vé thuc trang qudn ly hoat dpng LKPT
DH hé VLVH tai Trung tim GDTX tinh Lim Pong

- Vé giao duc nang cao nhén thic cho can bd
quan 1y (CBQL), giang vién (GV) vé vai trd cua hoat
dong LKDT: S6 liéu khao sat cho théy két qua trién
khai céc hoat dong quan ly hoat dong gido dyc nang
cao nhén thirc cho CBQL, GV vé vai trd va tim quan
trong cua hoat dong LKDT DH h¢ VLVH dat ¢ miic
kha (DTB tir 2.63 dén 3.11).

- V& hiéu qua quan 1y muc tiéu hoat dong LKDT
dai hoc h¢ VLVH: Co 73,98% CBQL, GV danh

gia viéc hiéu qua, 16.83% danh gia hiéu qua tot va
khong c6 ai danh gia hiéu qua yéu, cho thiy két qua
thuc hién quan ly muc tiéu LKDT dat dugc la tdt.
Piém trung binh (PTB) chung 2.93, tit ca cc ndi
dung déu nam trong khung kha (BTB céac ndi dung
tu 2.77 - 3.11).

- Thyc trang quan 1y ndi dung LKDT: Piém DTB
cho ndi dung nay dat 2.77. Quan ly ndi dung hoat
dong LKDT dai hoc h¢ VLVH bén canh nhiing thanh
tyu da lam dugc trong quan 1y ndi dung hoat dong
LKDT thi vAn con tdn tai nhidu thiéu sét, nhat 1a sy
phi hop véi doi sdng kinh té , xa hoi va rén luyén k§
nang lam viéc cho nguoi hoc.

- Vé quan 1y phuong thirc t6 chire LKDT: Hau hét
khéch thé cho réng Trung tdm GDTX da thuc hién
trung binh va kha tdt, v&i 25.71% s6 cho rang hiéu
quéa quan 1y da dat muc t6t; trung binh 56.07% danh
gi4 & muc hiéu qua va khong co danh gia yéu.

- Thyc trang quan ly diéu kién hd tro hoat dong
LKDT: Mirc d6 thyc hién chirc nang quan 1y cua chu
thé quan 1y d6i v6i ndi dung nay ¢ mirc trung binh
(DTB 2.54). Viéc quan Iy cac diéu kién hd trg LKDT
con nhitng thiéu sot, can dugc xem xét.

- Thyc trang anh huong cua cac yéu td dén quan
1y hoat dong LKDT: Cac yéu t6 khach quan c6 anh
huéng manh va rat manh. Trong ba yéu t6 chii quan
anh huong dén quan 1y hoat dong LKDT PH hé
VLVH thi yéu té “y thirc, trach nhiém hoc tap cua
hoc vién” dugc CBQL, GV duogc danh gia c6 anh
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huéng manh nhit (DTB 3.23 va ¢6 91.07% CBQL,
GV déanh gia anh huong rdt manh va manh dén quan
1y hoat dong LKDT).

2.2. Bién phap qudn ly hoat dong hoat dong LKDT
DH hé VLVH tai Trung tim GDTX tinh Ldm DoAng

Trén co s danh gia thuc trang, ching t6i dé xut
cac bién phap quan 1y hoat dong lién két dao tao dai
hoc hé vira lam, vua hoc tai Trung tdm GDTX tinh
Lam Dong theo hudng phat huy nhung thanh tyu dat
duoc va khic phuc hodc giam thiéu nhiing ton tai,
yéu kém nhu sau:

Bién phdp 1 - Nang cao nhan thic cia can bo
quan ly, giang vién, hoc vién vé& su can thiét phai
dam béao chat luong LKDT DH hé VLVH véi cac
ndi dung:

T chuc tap huén, hoi thao, trao doi thong tin vé
LKDT DBH cho cac CBQL, GV cua cac bén lién Két;
trién khai cac chién dich truyén thong, gido duc vé
LKDT PH cho xa hi thong qua cac phuong tién
truyén thong dai ching nhu bio chi, radio, truyén
hinh, internet. T chtrc cac cudce thi, trién 1adm, biéu
dién vé cac san pham, sang kién ciia ngudi hoc tham
gia LKDT PH dé gi6i thidu va lan toa cho cong
dong. Khuyén khich va tao diéu kién cho nguoi hoc
tham gia LKDT PH c6 co hoi thuc tap, lam viéc tai
cac doanh nghiép, t6 chirc trong va ngoai nudc dé
trai nghiém va ap dung kién thirc vao thyc tién.

Bién phap 2 - Tap trung chi dao c6 hi¢u qua viéc
xay dung ké hoach LKPT dai han va ngén han cua
Trung tdm, dam bao sy phat trién céac hoat dong mot
cach chu dong va bén vimg:

Xéac dinh nhu cau, dbi tugng va muyc tiéu cua
LKDT DH hé vira VLVH phu hop v6i st ménh, tim
nhin va chién lugc phat trién ciia Trung tim GDTX.
Tim kiém, lua chon va thiét 1ap quan hé hop tac voi
cac co sé dao tao co uy tin, chét luong va c6 nhu
cau LKDT vé6i Trung tim GDTX. Théng nhat cac
didu khoan va ndi dung cua hop déng LKDT PH,
bao gdm muc tiéu, nguyén tic, quyén loi va nghia
vu cua cac bén; cac nganh, chuong trinh, khéa hoc,
bang cép dugc lién két; cac tiéu chuén, quy trinh va
phuong thirc tuyén sinh, dao tao, kiém tra, danh gia
va cap bang; cac khoan chi phi, ngudn lyc va phan
chia trach nhiém; cac van d& phap 1y va giai quyét
tranh chap. Trién khai cong tic tuyén truyén, quang
ba va tuyén sinh cho cac nganh, chuong trinh, khoa
hoc dugc LKDPT DH h¢ vira VLVH thong qua cac
phuong tién truyén thong; to chirc gidi thiéu, tu van,
gip gd truc tiép voi ngudi hoc; phdi hop vai cac co
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quan, to chirc, doanh nghiép dé gi6i thiéu va khuyén
khich nguoi lao dong tham gia LKDT. Td chic va
quan ly hoat dong dao tao theo cac nganh, chuong
trinh, khoa hoc dugce lién két, bao dam chét lugong va
hiéu qua. Thuc hién viéc xay dung ké hoach giang
day, kiém tra, danh gi4 theo ting ky hoc; bé tri co s&
vat chét, thiét bi, gido vién, giang vién phu hop; ap
dung cong nghé thong tin va truyén thong vao qua
trinh glang day, hoc tap; theo doi va klem tra tién do
va két qua hoc tap cua ngudi hoc; to chirc cac hoat
dong ngoai khoa, giao luu, thuc tap cho nguoi hoc.
Panh gi4 va rat kinh nghiém vé qué trinh lién két
nham cai tién va hoan thién céc chuong trinh, khoa
hoc, bang cip duoc lién két; ting cudng hop tac va
mo rong quan hé véi cac truong dai hoc, cao déng
lién ké, ning cao uy tin va thuong hiéu ciia Trung
tam GDTX.

Bién phap 3 - T6 chirc khao sat, nghién ctru nhu
cau ngudn nhén lyc cua dia phuong, tor d6 nang cao
hiéu qua cong tic tuyén sinh diu vao, véi cac noi
dung:

Ban Giam d6c Trung tdm phan cong gido vién,
nhan vién khao sat, thu thap nhu cau hoc tap cua nhan
dan trén dia ban, dua ra cac lua chon vé nganh hoc,
cac chuong trinh dao tao dang c6 nhu cau cao, phu
hop v6i nhu cau thuc té tai dia phuong. Gido vién,
nhan vién phat va thu phiéu khao st tryc tiép tai
khu dan cu, cac truong cao ding, trudng trung cap,
truong nghé, cac don vi hanh chinh céc cép; hodc
thuc hién khao sat qua cong vin, vin ban giri dén cac
don vi hanh chinh, truong hoc dé yéu ciu thong ké
) luong, nhu cau hoc tap; hoac truyén tai, thu thap
thong tin qua mang ludi cong tac vién bang nhiéu
hinh thtrc tuyén truyén trén cac tmg dung mang xi
héi nhu Zalo, Facebook... Lanh dao trung tdm phan
cong phong quan 1y dao tao xem xét cac s liéu bao
céo tlr hoat dong nay dé cung voi co s¢ chi tri dao
tao lya chon nganh hoc, ndi dung, phuong phap, hinh
thirc LKDT phu hop, dong thoi ¢6 du bao dé phat
trién chuwong trinh dao tao mai.

Bién phdp 4 - Chi dao thyuc hién day du, nghiém
tac ndi dung chuong trinh, ké hoach giang day va
hoc tap cua tat ca cac khoa hoc, nganh dao tao; cu
thé la:

Xay dung chuong trinh dao tao hé dai hoc VLVH
mdt cach hop 1y, khoa hoc phu hgp véi dinh hudng
nganh nghé gan véi diéu kién thyc té cia dia phuong.
Céc truong lién két can d6i moi ndi dung chuong
trinh dao tao theo hudng giam 1y thuyét, ting kién
thuc thuc té va ky nang thuc hanh cho hoc vién; ddi
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moi kiém tra, danh gia dé ngudi hoc van dung nhiing
kién thuc thuc té, tra ctu tai liéu, 1am bai tap, khoa
ludn... Giam dbc Trung tim phan cong phé giam doc
phu trach, phong quan 1y dao tao phé duyét ndi dung,
chuong trinh dao tao dua trén co sé chuong trinh
khung ctuia B6 Gido duc va Dao tao. Ddi vé6i 1anh dao
phong quan ly dao tao, can quan ly viéc thyc hién ké
hoach, thoi gian 1é€n 16p cia GV, nhan xét danh gia
GV sau khi két thic mon hoc; phé duyét, quan 1y,
phan cong cong tac chi nhiém 16p; xdy dung mdi
quan hé cong tac va phdi hop chit ché gitta GV véi
d6i ngli CBGV tham gia quan ly hoat dong dao tao
theo hinh thirc lién két. GV chu nhiém cac 16p phai
quan 1y tot hd so 16p chu nhiém, phdi hop véi giang
vién céc truong lién két, khoa truc tiép dao tao lién
két trong viéc lap ké hoach hoc tap, 1ap danh sach
hoc vién du diéu kién dy thi, kiém tra theo quy dinh
va thong bao cong khai trude 16p, nhan xét danh gia
két qua hoc tap cua hoc vién theo timg hoc ky dén co
quan, dia phuong ctr ngudi di hoc. Péi véi GV, can
chu dong xay dung ké hoach dao tao dé som bd tri
du, can dam bao cam két thuc hién ké hoach giang
day, han ché viéc thay d6i lich trinh, mén hoc hay
GV giang day; dam bao viéc giang day dung lich
trinh, né nép va quy ché dao tao, tranh tinh trang cat
xén chuong trinh, don gid hay ra vao 16p khong dung
quy dinh.

Bién phdp 5 - D6i méi cong tac kiém tra, danh gia
két qua hoc tap cua hoc vién va su dung Kkét qua danh
gia dé tryuc tiép thuc day chét lugng hoc tap, véi cac
noi dung cy thé:

Pho bién quy ché kiém tra, danh gia cac mon hoc
ngay tir khi khoa hoc bat ddu dé hoc vién nim va
phan diu trong qua trinh dao tao; ndi dung cac bai
kiém tra, danh gia Kkét qua hoc tap can phan anh duoc
ndi dung co ban vé 1y thuyét, thuc tién va ky niang
thyc hanh; c¢6 thé danh gia nhiéu lan cho mét hoc
phan (t6i thiéu 2 1an), khuyén khich giang vién danh
gia dudi dang bai tap 16n, tiéu luan ca nhan theo mon
hoc; dam bao tinh toan dién, khach quan, phat huy
nang luc tu duy doc 1ap sang tao cua hoc vién. Cong
khai, minh bach ndi dung ra dé, két qua kiém tra,
thi; xay dung ngan hang dé thi véi quy mé du 16n
va bao quat duoc hau hét noi dung chuong trinh va
dugc cap nhat thuong xuyén; cai tién cach ra dé thi
va phuong phap chdm thi theo hudng tmg dung cong
ngh¢ thong tin & ca khau lam bai va chdm thi nham
tang cuong tinh khach quan, tinh chinh xac trong
danh gia. Thuong xuyén cu cén b, gido vién tham
gia tap hudn, d6i méi phuong phéap kiém tra danh gia
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Kkét qua hoc tap cua hoc vién; phéi hop chat ché véi
cac co s6 LKPT dé to chuc, quan 1y thi, kiém tra hét
mon hoc, hoc phan theo dung quy ché, dam béo tinh
hé thdng, tinh lién tuc; thanh 1ap ban gidm sat thi,
giai quyét cac phan anh, sir Iy gian lan, dam bao ky
thi nghiém tuc, an toan, dung quy ché.

Bién phdp 6 - Tang cudng dau tu nhan luc, tai
chinh, CSVC-KT cuia trung tam, dap tng cac diéu
kién dam bao chét luong trong LKDT PH hé vua
VLVH, véi cac ndi dung:

Quy hoach lai co s¢ vat chét cua trung tam cAm
dam bao nguyén tic 1a tao diéu kién thuan loi nhat
cho viéc di lai, hoc tap cia hoc vién. Pau tu nang cao
chat lugng thiét bi cho dao tao 1i thuyét chuyén mén
va thyc hanh nghé theo yéu cau dat chuan va theo
kip sy phat trién khoa hoc - cong ngh¢ hién dai theo
hudng st dung c6 hiéu qua nguén lyc dau tu tir ngan
sach nha nude. Tang cuong dau tu, xay dung phong
thuc hanh, phong thu vién cac diéu kién vé phong
hoc, nha & cho giang vién don vi lién Kkét, ky tuc xa
cho hoc vién ¢ xa. Ra soat cac ngudn thu va chi dé
can ddi tai chinh cho cac hoat dong; ting cudng tim
kiém, huy dong cac ngudn thu khéc tir cac chuong
trinh, du 4n, ngudn tai tro... & bo sung kinh phi cho
hoat dong.

3. Két luan

Trén day la cic bién phap quan ly hoat dong
LKDT DH hé¢ VLVH tai Trung tam GDTX tinh Lam
Pdng. Cac bién phap dugc dé xuat da hudng dén su
pht hop véi thye tién, dic diém cua Trung tam va dia
phuong, gop phén khic phuc nhiing ton tai, han ché
nham ning cao chit luong va hiéu quéa trong cong
tac quan 1y hoat dong LKDT. Két qua khao nghiém
da cho thiy cac bién phap ma luan van dé xuat I kha
thi va phu hop véi thuc tién dao tao LKDH PH hé
VLVH tai Trung tdm GDTX tinh Lam Pong./.
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