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Abstract: With the continuous development of science and technology, digital transformation is the
global trend, the trend of society in general and the field of education in particular. The application of
technology in education plays a huge role, creating many turning points in development, opening up
many new intelligent, agile, effective and cost-effective educational methods for learners. Faced with the
multi-dimensional impact of the digital transformation process, the training of educational staff sets new
requirements, how to make the staff have the capacity, qualifications and qualities, skills to adapt to new
changes? The article clarifies the importance of educational staff and the current situation of fostering
education staff, thereby proposing some solutions to build a contingent of education officials to meet the
requirements in the context of transition change the current number.
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1. Pit vin dé

Chuyén ddi sb (CDS) 1a xu thé toan cau, tac dong
t&é1 moi linh vuc cua doi séng xa hoi. Nghi quyét Pai
hoi dai biéu toan quéc lan tha XIII cia bang xac
dinh myc tiéu: “Phin déu dén nam 2030, hoan thanh
xdy dyng chinh phu s6; dung trong nhém 50 qudc
gia hang dau thé gisi va xép thu ba trong khu vuc
ASEAN vé chinh phu dién tir, kinh té s6”. Trong do,
gido duc (GD) va dao tao la mdt trong tam linh vuc
duogc wu tién hang dau trong trién khai thyc hién CDS
dén nam 2025, tim nhin dén nam 2030. Ap dung md
hinh CPS vao GD dao tao 1a tat yéu khach quan dé
dap ung yéu cau chuyén sé quc gia.

2. N§i dung nghién ctru
2.1. Vai tro va tam quan trong ciia CPS trong GD

Cudc Cach mang cong nghiép 1an thir tu, tri thic
dong vai tro quyét dinh ddi voi sy phat trién kinh té,
tao ra cua cai vat chit va nang cao chét lugong cudc
song. GD va dao tao 1a chia khoa cho sy thanh cong
ctia mdi qubc gia. Nhin vao hé théng GD c6 thé du
doan dugc tuong lai cia mot dat nuge. Nhin vao doi
ngii vién chirc GD c6 thé dénh gia dugc chit lwong
ctia mot nén GD. Vi vay, CDS khong chi 1a van dé
ctia mot t6 chirc, mot ca nhan hay mot truong hoc,
ma di tré thanh vén dé toan ciu.

CDS s& 1am thay ddi cdt 18i dén hoat dong GD &
céc khia canh: Thay d6i cach thirc quan 1y, chi dao
didu hanh cua cac co quan quan 1y nha nuéc, huéng
dén cach thirc quan ly va ra quyét dinh trén nén tang
cong nghé sé va dir liéu 16n; Thay doi phuong phap
day cua gido vién, giang vién, cach hoc cta hoc sinh,

sinh vién tir moi trudng truyén thong 1én méi truong
s6; Qua trinh van dong xa hoi khi CDS sé lam thay
d6i phuong thirc bdi dudng ddi ngii trong bdi canh
d6i méi GD.

Hoat dong bdi dudng doi ngii 1a mot trong nhiing
hoat dong quan trong ¢ mdi co s& GD voi muc dich
boi dudng kién thirc, k§ nang va thai do can thiét dap
ung yeu cau clia nganh gido va nhu cau ngudi hoc.

Nén tang co ban ciia CPS trong GD dya vao co
& vat chét, ha tﬁng thong tin, co so di ligu sb lién
quan dén chwong trinh, ndi dung va quy dinh hoat
dong, duong 16i, chu truong chinh sach va doi ngii
vién chuc GD, nguoi hoc va thiét bi hd tro hoc tap.
2.2. Dic diém va yéu cau boi dwéng ddi ngii vién
chitc GD trong béi cinh CDS

Dic diém chung cia CPS trong day hoc 1a cho
phép GD duoc thuc hlen du khong co6 gap mat, giao
tiép truc tlep, ¢6 nghia ring phuong thire chuyén tai
GD thay d6i. Pao tao truc tuyén 16 rang khong phai
la diéu méi mé, la 1Am, nhung dao tao truc tuyén
trong hoan canh khong cé lya chon tlep can truc
tiép doi hoi cac co s GD:

Thay dbi cac yéu t6 dau vao: Toan bd dau vao
cho qua trinh GD phai duoc sé hoa, trong d6 quan
trong nhat 1a hoc liéu, tai liéu, moi truong. DT ligu
vé nguoi hoc cling can phai s6 hoa dé thuc hién quy
trinh quan 1y nguoi hoc va thuc hién danh gia qua
trinh ciing nhu két qua hoc tap. Lam thé nao dé dam
bao viéc ddo tao, danh gia, kiém tra, cong nhan két
qua va cip bang va chung chi cho dung ddi tuong?
Lam thé nao dé xac thuc danh tinh cta nguoi hoc,
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ngudi thi? Khi phuong thirc dao tao thay doi, trang
thiét bi, co s& vat chat phuc vu dao tao va GD ciing
thay d6i. CPS khong don _gian chi la s6 hod cac
ngudn tai liéu ma con bao gdm viée chuyen ddi phan
cting, kéo theo viéc quan tri cdc nguon luc danh cho
GD ciing phai thay d6i. Phuong thic thay d6i dan
dén phuong phap, ky thuat su pham truyén thong
khong con hi¢u qua. Céch thirc thyc hién, trién khai
phuong phép bat budc phai thay ddi, doi hoi su sang
tao, linh hoat trong van dung va st dung cac thiét bi,
tinh nang g dung cua cong ngh¢ sao cho viéc giang
day dat két qua. CDS khong chi 1a sb hoa bai giang,
hay ung dung céc phan mém vao soan bai day, ma
con 1a sy chuyén dbi toan bd cach thirc, phuong phap
giang day, ky thuat quan ly lop hoc, tuong tac véi
nguoi hoc sang khong gian so0, khai thac cong nghé
thong tin dé t6 chirc giang day, boi dudng.

Két qua dau ra: CDS phai dam bao viéc kiém tra,
danh gia dugc thuc hién trong qua trinh GD, ké ca
phuong thire danh gia két qua sau boi dudng. Khong
chi két qua danh gia duoc sé hoa, ma qué trinh déanh
gi4 ciling phai dugc trién khai, thuc hién bang mg
dung cong nghé trén may tinh. Nguoi day can tip
trung thuc hién ndi dung bai giang, can duoc giai
phong khoi cac cong viéc hanh chinh, cac quy dinh,
quy ché lién quan dén quan 1y 16p hoc.

Mbi truong GD ciing can c6 hé thng chinh sach
cép hé théng va cap co s GD phu hop dé hoat dong
bdi dudng truc tuyén dwoc cong nhan tinh phap ly.
Viéc xay dung va ban hanh chinh sach doi hoi su
nghién ctru k¥ ludng va khoa hoc nhung vé co ban
khong phai 1a thach thirc 16n. Thach thie chu yéu
nam & viéc thyc thi chinh séch, can phai c6 hé thong
quan 1y, cong cu giam sat dam bao chét lugng GD
tryc tuyén

‘Nhirng tién bo vé cong nghé thong tin va su phat
trién khong ngimg cia mang Internet da dan t6i
nhiing sang kién vé GD mo VOl su xuat hién cua cac
khéa hoc trén cac nén tang tryuc tuyen va co so dir
lidu chia sé mién phi. Su phat trién thi truong cong
nghé cho thay “GD s6” ¢6 1y do dé ton tai, va hoan
toan ¢ tiém ning 1a twong lai cia GD. Tuy nhién,
khi van con c6 lya chon khac, GD theo phuong thirc
truyén théng van vo ciing quan trong trong viéc thuc
hién noi dung cac chuong trinh bdi dudng. Mic du
vay, van khong thé phii nhan tinh hiéu qua cia CDS
trong thuc hién hi¢u qua GD truc tuyén trong nhiing
nam qua.

O Viét Nam, trude dai dich Covid -19, cac 16p boi
dudng vién chirc trong cac co s GD dugc trién khai
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theo phuong thirc giang day truc tiép Trong va sau
dai dich, dao tao boi dudng da chuyen sang day truc
tuyén, truc tuyén két hop truc tiép véi cac 16p hoc
40. CPS trong giang day bdi dudng doi ngii phai chi
trong dén viéc giam thuyét trinh, ting cac hoat dong
trao doi g1u’a giang vién voi hoc vién, gitra hoc vién
v6i 16p, truyén thu kién thirc sang phat trién ning luc
nguoi hoc, trao ddi kinh nghiém cta nguoi hoc, kha
nang tu hoc, tao co hdi hoc tap trong subt qua trinh
dién ra cuia 16p hoc, c4 nhan héa viéc hoc, gop phén
tao ra khong gian hoc tép, trao ddi tich cuc va hiéu
qua.

Su bung né clia nén tang cong nghé sb trong
nhung nam gan day da hinh thanh nén ha tang GD
s0. Dya trén nén tang d6, nhidu mo hinh GD théng
minh dang duoc phat trién trén nén tang ung dung
cong nghé thong tin; hd trg hiéu qua viéc ca nhan
hoéa hoc tap; l1am cho viéc truy cap di li€u trén moi
truong mang dugc nhanh chéng, dé dang. ..

Boi dudng doi ngii vién chuc GD dang dung
trede nhiing co hdi va thach thirc khong nho va la
hudng thay doi tat yéu trong tuong lai.

2.3. Chuyén déi sé trong boi dwing dji ngii vién
chirc GD o Viét Nam hi¢n nay
2.3.1. Thudn loi va co hoi

Quan triét quan diém chi dao cua bang, Thu
tuéng Chinh pht di ban hanh Quyét dinh sb 749/
Qb-TTg ngay 03/6/2020 vé viéc phé duyét Chuong
trinh CDS qudc gia dén ndm 2025, dinh hudng dén
nam 2030 dé trién khai nhiém vu CBS quéc gia va
phat trién nguén nhén luc chét luong cao - mot ndi
dung quan trong trong 3 dot pha chién lugc dwa dat
nudc phat trién nhanh va bén vimg.

Tiép do, ngay 28/01/2022, Thu tuéng Chinh phii
da ban hanh Quyét dinh s6 146/QD-TTg phé duyét
Pé an “Néng cao nhén thirc, phd cap ki niang va phat
trién ngudn nhan lyc CDS qubc gia dén nam 2025,
dinh huong dén nam 20307, trong d6 c¢6 nhiém vu
nang cao chét luwong doi ngli can bd cong chuc, vién
chirc nha nude. Theo tinh than do, cong tac dao tao,
bdi dudng doi ngil vién chirc GD hién nay 1a nhiém
vu trong tdm dé gop phan nang cao hiéu lyc, hi¢u
qua quan ly nha nudc, thuc ddy phat trién nhanh va
bén viing dit nude. Pay 1a co so chinh tri va co s¢
phép 1y cho cac co so GD ap dung CPS trong t6
chtrc hoat dong boi dudng vién chirc GD, nang cao
trinh d§ chuyén moén, k¥ nang, nang Iiyc, pham chat
nghé nghiép dap tng yéu cau nhiém vu trong bdi
canh moi.

2.3.2. Kho khan va thach thire
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Thir nhdt, qud trinh tzep cdn vé kién thirc truc
tuyén & vung sau gap nhiéu khé khan: db6i v6i nhitng
khu vire mién nai hay ving sau ha ting mang va trang
thiét bi cong nghé thong tin chua duge dam bao, giy
anh huong 16n dén cong tac bdi dudng doi ngi.

Thit hai, chia co sw kiém sodt sdt sao va toan
dién vé hoc liéu so: dé dap g dugc nhu cau hoc
tap va nghién ciru ctia nguoi hoc, can kho tai lidu sb
chudn x4c. Tuy nhién, ngudn nhan luc ciing nhu tai
chinh nudc ta van chua thé dép tmg dugc cong viée
nay. Hién dang xay ra tinh trang hoc li¢u sb tran lan,
thiéu tinh xac thyc va khong duoc kiém soat chit ché
vé chat lwong ciing nhu ndi dung. ..

Thit ba, chwa dwoc hoan thién hé thong phap Iy
vé kiém sodt, van hanh qud trinh CPS: day 1a van dé
16n gay anh hudng téi quyén sO hitu tri tu¢ cling nhu
an ninh thong tin...

2.4. Mot s6 gidi phap nham ndng cao hi¢u qud cong
tac boi dwong dpi ngii vién chirc GD

M¢t la, tiép tuc ndng cao nhdn thirc vé tam quan
trong cua viéc CBS trong GD: can thyc hién nang
cao nhan thtrc cho tung vién chuc, giap ho hiéu duge
tam quan trong ctia CPS va cing nhau xdy dung
vin hoa s6 trong GD. Bdi dudng, nang cao k¥ ning,
nghiép vu trong viéc ung dung cong ngh¢ cho toan
thé vién chuc, huéng dén muc tiéu thyc hién thanh
cong CDS trong GD.

Hai la, hoan thién co sé dit liéu trong GD: can
chii trong vé trién khai hé thong chia s¢ dit liéu dong
bo trong GD, ting budc chuyén di nhiing tai liéu
gidy qua vin ban dién tir dé gitip thuan tién hon trong
cong tac quan ly. Hoan thién co s& ha tﬁng mang
ddng bo, thiét bi cong nghé thong tin thiét thuc phuc
vu day - hoc, tao co hoi hoc tap binh déng gilra cac
ving mién c6 diéu kién kinh té xa hoi khac nhau, wu
tién hinh thire thué dich vu va huy dong nguén luc xa
héi hoa cung tham gia thuc hién.

Thic dy phat trién hoc liéu sd, hinh thanh kho
hoc liéu sd, hoc liéu mé dung chung toan nganh, lién
két v6i quéc té, dap ung nhu cau tu hoc, hoc tap sudt
doi, thu hep khoang cach giita cac ving mién; tiép
tuc déi mdi cach day va hoc trén co so ap dung cong
nghé sb, khuyén khich va hd trg ap dung cac mo hinh
GD dao tao moi dua tren c4c nén tang s0.

Ba la, xdy dung ha tang mang, thiét bi cong nghé:
ha tAng mang va trang thiét bj cong nghé phai dugc
d6i mai, dic biét 1a khu vuc ¢6 két ndi kém gitip thu
hep duoc khoang cach ving mién. Tang cuong két
hop cong ngh¢ nhu Big data, Al, Blockchain... voi
co s& dir liéu sé chuyén nganh nham xay dung cac hé
thong thu thap thong tin dua ra cac du bao, du doan
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va tao ra cac tmg dung, dich vu pht hop dén timg ddi
tuong bdi dudng.

Bén la, hoan thién vé hé thong phdp Iy va img
dung cdc phan mém qudn Iy: hoan thién hé thong
chinh sach va phap ly dong vai tro quan trong trong
quan ly GD cling nhu dam bao quyén loi cho nguoi
hoc. Theo d6, phai théng nhat cac quy dinh vé: khai
thac va chia sé du li€u; hinh thac trong giang day;
quan 1y hiéu qua khéa hoc truc tuyén... CDS trong
GD thyc hién bang cach mg dung phan mém quan
1y chinh 1a giai phap dugc nhiéu co so p dung hién
nay. Cac phan mém duoc tich hop cac tinh niang vuot
troi sé mang dén giai phap quan ly 16p hoc hiéu qua,
dong thoi, phat trién cac khoa hoc truc tuyén gop
phan phuc vu cong tac bdi dudng doi ngii vién chirc,
ho tro day hoc tai nhitng noi khé khan.

3. Két luan

CDBS trong GD 1a mdt qua trinh xay ra ma su thay
dbi khong nam ¢ ddi tuong tham gia vao qua trinh
GD hay cdc bén lién quan ma nam & phuong thire
thyc hién GD. Su thay d01 vé phuong thic tat yéu
dan t6i nhitng thay ddi vé phuong phép, cach thuc,
ky thuat thyce hién giang day, dao tao. Phan 16n céc
yéu té dau vao ciing thay d6i dé phu hop véi phuong
thirc va nhtmg phuong phap va ky thuat mai, san
phim diu ra ciing vi thé ma co thé thay ddi twong
ung. Trong tam cua CPS Ia trai nghiém cua nguoi
hoc s& hoan toan thay d6i. Chinh vi vy, tu duy quan
1y GD ciing can phai chuyén d6i, mé hon va linh hoat
hon dé co thé thay doi theo xu hudng ting cuong
CPS trong viéc nang cao chit luong toan dién GD
Viét Nam.
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